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RETIREMENT OF EMPLOYEES IN CLASSIFIED CIVIL SERVICE. 



wednesday, jttlt 11, 1917. 

United States Senate, 
Committee on Civil Sekvice and Retrenchment, 

Washington^ D. 0. 

The committee met, pursuant to call, at 11.15 o'clock a. m. in room 
2fi6, Senate Office Building, Senator Kenneth D. McKellar presiding. 

Present: Senators McKellar (chairman), Johnson, and Wolcott. 

Also present i Mi. Robert H. Alcorn, Mi. Daniel Goldschmidt, Mr. 
Llewellyn Jordan, Mr. J. M. McConneli, Mr. Edward Murphy, Mr. 
Arthur E. Holder, and Mrs. Kuth De Havens. 

The Chairman. The committee will come to order. T was detained 
by a roll call of the Senate. 

There are several bills pending in committees of both branches of 
Congress relating to the subject now under consideration. I shall in- 
corporate in the record the three that have been so far introduced 
in uie Senate (S. 157, 281, and 633), each of which are very similar. 

(The bills referred to above are here printed in full, as follows:) 

S. 157. A BILL To provlfle tor the retirement of employees In the civil wpftIcp. 

Be if enacted by the Senate and House of RepreKtitatives of the United States 
of America iit Congress assembled. That, beglnains with the first day of July 
□est following tbe passage of this act, all employees in the classified civil 
service shall be eligible for retiremeDt as hereinafter provided. 

Sec. 2. That ony employee Id the classlfled civil service who hag served the 
United States for thirty years or more shall, upon his or her request, be retired 
from the service on an annuity of fifty per centum of his or her annual salary 
based upon the average annual salary, pny, or compensation he or she may have 
received for the five years next preceding retirement. Any employee Id the 
classified civil service who has served the United States for a period of from 
twents'-five to thirty yenrs shall, upon his or her request, be retired from the 
service on an Rnnulty of fo»ty-five per centum of his or her annual salary, based 
upon tbe average annual salary, pay, or compensation he or she may have re- 
ceived for the five years next preceding retirement. Any employee In the 
classified civil service who has served the United States for a period of from 
twenty to twenty-flve years shall upon his or her request, be retired from the 
service on an annuity of forty per centum of his or her anoual salary, based 
upon the average annual salary, pay, or compensation he or she may have 
received for the five years next preceding retirement. 

Sec. 3. That no employee provided for in this act sliiill lie retained in the 
service after arriving at the aire of seventy years. 

Sec. 4, That the payments provided for in this act shall lie paid quarterly 
throughout the life of the employee. 

Sec. 5. That any employee to whom Uils act applies who lias served the 
United States for not less than five years, and who, by reason of accident or 
illness not due to vicious habits and without fault or delinnueiicy on his or 
her part, has become disabled shall be retired from the service on certificate 
from the head of the department or independent office in which he or she is 
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employed to the Secretary of the Treasury setting forth such dlwaMHtica, and 
on the approval of the Secretary of the Treasury he or she shall receive an 
annuity, payable quarterly, of thirty per centum of his or her annual salary, 
basetl upon IlIh or her average annual salary, pay, or compensation for th« 
five years nuxt preceding his or her retirement, for from five to ten years of 
service; forty per centum for from ten to twenty yeara of service; llfty per 
centum for from twenty-one years and over. 

Skc. 6. That for the purposes of this act the period of service shall be com- 
puted from original employment, whether as a classified or unclassified em- 
ployee, and shall Include periods of service at different times, and service in 
one or more departments, branches, or independent offices of the Oovernnient. 
the Signal Corps prioc to July first, eighteen hundred and ulnfty-one, and the 
general service in or under the War Department prior to May sixth, eijjhteeii 
hundred and ninety-six. 

Sec. 7. That the Secretary of the Treasury is hereby authorlKed and directed 
to pay, out of any moneys in the Treasury not otherwise appropriated, a sum 
Hufllcient to carry out the purposes of this act. 

Sec. 8. That the Secretary of the Treasury Is hereby authorized to perform, 
or cause to be performed, any and all acts and to malie such rules and regula- 
tions as may be necessary and proper for the purpose of carrying the provisions 
of this act into full force and effect. 

8. SSI. A BILL For the cettrement ol employees In the claaBifled civil service. 

Be it enacted by the Senate attd Houge of Repregentativex of the United 
States of Americ(t in C<mgre«» assembled. That beginning on the first day of 
July next following the passage of this act all employees in the classified civil 
service of the United States who have reached the age of seventy years shall 
he eligible for retirement on an annuity as hereinafter provided; on the suc- 
ceeding first day of July the retirement age shall be sixty-nine years ; on the 
next succeeding first day of July the retirement age shall be sixty-eight years; 
on the nest succeeding first day of July the retirement age shall be sixty-seven 
years ; on the next succeeding first day of July the retirement age shall be 
sixty-six years; on the next succeeding first day of July and thereafter the 
retirement age shall be sixty-five years: Provided, That mechanics, city anrt 
rural letter carriers, and railway mall clerks shall be eligible for retirement at 
sixty-two years of age; Jitrf peouiderf further. That fourth-class postmasters 
shall not be Included in the provisions of this act. 

Sec. 2. That for the purpose of determining the amount of aunulty which 
retired employees shall receive the following classifications and rates shall be 
established : 

Class A shall Include all employees to whom this act applies who have served 
the United States for a total period of thirty years or more. 

Class B shall include all employees to whom this act applies who have 
served the United States for a total period of twenty-five years or more, but 
less than thirty years. 

Class C shall Include all employees to whom this act applies who have served 
the United States for a total period of twenty years or more, l)ut less than 
twenty-five years. 

Class D shall include all employees to whom this act applies who have 
served the United States for a total period of fifteen years or more, but less 
than twenty years. 

The annuity to a retired employee In class A shall equal fifty per centum of 
such employee's average annual salary, pay, or compensation from the United 
States for the ten years next preceding the date retirement is to begin : Pro- 
iHded, That in no case shall an annuity In this class exceed $600 per annum. 

The annuity to a retiretl employee in class B shall equal forty per centum of 
such employee's average annual salary, pay, or compensation from the United 
States for the ten years next preceding the date retirement is to begin: Pro- 
"Med, Tliat In no case shall an annuity In this class exceed $540 per amium. 

The annuity to a retired employee In class C shall equal thirty per centum 
of such employee's average annual salary, pay, or compensation from the United 
States for the ten years nest preceding the date retirement Is to begin: Pro- 
vided, That in no case shall an annuity in this class exceed $480 per annum. 

The annuity to a retired employee In class D shall equal twenty-five per 
centum of such employee's average annual salary, pay, or compensation from 
the United States for the ten years next preceding the date retirement Is to 
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begin; Provided, That tn no case shall an aDnuity In this class exceed J420 

Sec. 3. I'hat for tbe purpose of this act the period of service of an employee 
Jn the classified civil service shall be computed from original employment, 
whether as a classified or unclassified employee In the civil service of the 
United States, and shall Include periods of service at different times and 
services in one or more departments, branches, or Ind^iendent offices of the 
Government, and shall also include service performed under authority of the 
United States beyond seas, and honorable service in the Army, Navy, or Marine 
Corps of the United States, either Regular or Volunteer: Prodded, That In 
the case of an employee who is eligible for, and elects to receive, a pension on 
account of disability incurred in the line of duty, the period of his military 
or naval service shall not be Included for the purpose of classification as de- 
fined in section two of this act 

Sec. 4. Tlmt the provisions of this act shall Include employees of the Library 
of Congress and the Botanic Oardens. excepting such persons its may be 
appointed by the President and confirmed by the Senate, and mtiy be extended 
by Executive order upon recommendation of the Civil Service Commission to 
include any employee or group of employees In the civil service of the United 
States not classified at the time of the passage of this act. The President shall 
have power, In his discretion, to exclude from the operation of this act any 
employee or group of employees whose tenure of office Is Intermittent or of 
uncertain duration. 

Sec. 5. That any employee to whom this act applies who shall have served 
the United States for a total period of not less than fifteen years, and who, by 
reason of the exigencies of the service, or on account of accident or Illness not 
due to vicious habits or Intemperance, and without fault or delinquency on 
his or her part, has become disabled before reaching the retirement age as pre- 
scribed in section one of this act, so as not to be fitted for useful and efllclent 
service. to the Government, shall, upon his or her request, or upon the order ol 
the head of the department, branch, or Independent olllce of the Government 
in which such employee Is employed, be retired on an annuity based on length 
of service and average salary, pay, or compensation as prescribed in section 
rwo of this act : Provided, however, That no employee to whom this act applies 
shall be retired under the provisions of this section until after he or she shall 
have been duly examined by a board of examining surgeons of the Bureau of 
Pensions and the applicant's case passed upon by the Commissioner of Pensions 
and by the head of the department, branch, or independent office of the Gov- 
ernment in which such employee Is employed. Each member of each examining 
board shall receive the sum of $3 for the examination of each applicant when- 
over five or a less number shall be examined on any one day, and $1 for the 
examination of each additional applicant on such day: Provided, That no fee 
shall be paid to any member of an examining board unless personally present 
and assisting in the examination of the applicant. 

Sec. 6. That any person who shall have been retired on an annuity because 
of disability as defined In section five of this act, and who shall subsequently 
tecover from such disability before the retirement age, may, upon application, 
be reinstated In the civil ser\-ice of the United States upon certification by the 
Civil Service Commission without the formality of examination. 

Sec. 7. That all employees to whom this act applies shall, on arriving at the 
age of retirement as defined In section one, be automatically separated from the 
service: Provided, That if not less than ninety days before the arrival of an 
employee at the age of retirement the head of the department branch, or inde- 
pendent office of the Government In which he or she is employed certifies to the 
Civil Service Commission that by reason of his or her efficiency and his or her 
willingness to remain in the civil service of the United States the continuance 
of such employee therein would be advantageous to the public service, sucn 
employee may be retained for a term not exceeding two years upon certification 
by the Civil Service Commission; and at the end of the two years he or she 
may by similar certlflcution be continued for an additional term of two years, 
and so on : Provided, however. That at the end of ten years after this act 
becomes effective no employee shall be continued In the civil service of the 
United States beyond the age of seventy years. 

Sec. 8. That each employee who may become eligible for retirement as pro- 
vided la this act shall, not less than sixty days before reaching the retirement 
age, file with the Commissioner of Pensions, in such form as he may prescribe. 
«□ application for annuity, and said application shall be supported by a 
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certificate from the CIvit Service Commission, or from the head of the depart- 
ment, branch, or iodependent office of the Qovernment in which the appllciint 
has been employed, stating the age and period or periods of service of the 
applicant anti salary, pay, or compeasatiou received, as shown by the offltiat 
records: Provided, however. That in the case of an employee who is to l»e 
continued In the service of the United States beyond tlie retirement age as 
provided In section seven of this act no application for retirement and annuity 
as herein prescribed shall be file<l with the Commissioner of Pensions: And 
provided further. That failure to apply for retirement and annuity within sixty 
days of reaching the retirement age because of Jhe pendency of an application 
for retention in the civil service shall not be construed to deprive any person 
of retireuient and annuity. 

Upon receipt of satisfactory evidence the Commtssiuuer of Pensions shall 
forthwith adjwlicflte the claim of the applicant, and, If title to un annuity Is 
established, a proper certificate shall be issued to the annuitant under the seal 
of tlie Department of the Interior, and such certificate shall become evidence 
of the right of the annuitant to the annuity as therein defined. 

Sec. 9. That every employee to whom this act applies who shall continue in 
the civil service after the passage of this act, as well as every pei'son to whom 
this act applies who may hereafter be appointed to a position or place, shall 
be deemed to consent and agree to the deductions made and provided for here- 
inafter, and payment with such deductions shall be a full and complete dis- 
charge and acquittance of all claims and demands whatsoever for all regular 
Services rendered by such person during the period covered by such payment, 
except his or her claim for the benefits to which he or she may be entitled under 
the provisions of this act, notwithstanding the provisions of sections one hun- 
dred and sisty-seven, one hundreil and sixty-eight, and one hundred and slsty- 
nine of the Revised Statutes of the United States, and of any other law, rule, or 
regulation affecting the salary, pay, or compensation of any person or persons 
employed In the civil service to whom this act applies. 

Skc. 10. That, beginning on the first day of the second mouth after the month 
ill which this act is approved, there shall be deducted and withheld from the 
Salary, pay, or compensation of each person to whom this act applies a sum 
equal to two per centum of such person's salary, pay. or couipeusatlon : 
Provided, That not more than $50 shall be so withheld and deducted from the 
salary, pay, or compensation of any Individual In any one fiscal year. The 
Secretaiy of the Treasury shall cause to be deducted from all specitic appro- 
priations for salaries or compensation of such employees and from all allot- 
ments out of lump-sum appropriations for payments of salaries or compensation 
of such employees a sum equal to two per centum of such salaries or com- 
pensation, but not more tiiau $50 on account of any position for any fiscal year, 
and said sums shall be transferred on the books of the Treasury Department to 
the credit of a special fund to be Itnown as " the civil-service retirement and 
disability fund," which fund is hereby appropriated for the payment of 
annuities, refunds, and allowances as provided In this act. There is also ap- 
propriated, out of any moneys In the Treasury not otherwise appropriate<l, a 
sum which, when added to the two per centum transferred from other appro- 
priations under the provisions of tWs act, shall be sufficient to matie payments 
provided by this act. 

Sec. 11. That annuities as herein provided shall be paid monthly, and checlis 
shall be issued and mailed to the last Itnown address of the annuitant ou the 
first business day of the month succeeding the month iti which the annuity 
becomes due; Provided, That where an annuitant Is laboring under legal dis- 
abilities the annuity In such cases may he paid to the duly appointed guardian. 

Sec. 12. Tliat the payment of annuities, as provided In this act shall cease 
and determine upon the death of the annuitant, excepting that any amount of 
annuity which had accrued up to the time of the annuitant's death shall be 
paid to his or her legal representatives upon the establishment of a valid claim 
therefor. 

Sec. 13. That in the case of an employee In the classified elvU service of the 
United States who is transferred to an unclassified position, and iu the case of 
any employee to whom this act applies who becomes absolutely separated from 
the service before reaching the retirement age the total amount of deductions 
of salary, pay, or compensation shall, upon application, be returned to such 
employee; and In case the death of an employee occui-s before reaching the 
retirement age, or before establishing a valid claim for annuity, the total 
amount of deductions may be paid to the l^al representatives of such employee. 
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Sbc. 14. That for tlie purpose of administratton, ex(rept ns otherwise proviiled 
herein, the Commissioner of Pensions, under the direction of the Secretary of 
tlie Interior, be, and la berehy, authorized and directed to perform, or cause to 
be performed, any and all acta and to make such rules and regulations as may 
be uecessary and proper for the purpose of carrying the provisions of this act 
into full force and effect 

Sec. 15. That an appeal may be taken to the Secretary of the Interior from 
tbe final action or order of the Commissioner of Pensions In all matters relating 
to the granting or payment of annuities, refunds, or allowances provided In this 
act, and such appeal shall be acted upon In accordance with the existing rules 
and practice of tlie Department of the Interior governing pension appeals. 

Sec. 16. That payment of annuities, refund', and allowances as herein pro- 
vided shall be made by the disbursing clerk for the payment of pensions, and 
with the approval of the Secretary of the Interior, checks In payment of annui- 
ties may be drawn without separate vouchers or receipts, but in such form as 
to protect the United States against loss: PTotfideA, That vouchers shall be re- 
quired In all cases In which payment of annuities, refunds, or allowances are 
to be made to some person other than the annuitant, and In all other cases In 
which the Secretary of the Interior may deem It necessary. 

Sec. 17. That It shall be the duty of the head of each executive department 
and the head of each Independent establishment of the executive branch of the 
Government not within the Jurisdiction of any executive department to report 
to the Civil Service Commission, in such manner as snl<l commission may 
prescribe, the name and grade of each employee to whom this act applies In or 
under said department or establishment who shall be at any time in a nonpay 
status, showing the dates such employee was In a nonpay status, and the amount 
of salary, pay. or compensation lost by the employee by reason of such absence. 
The Civil Service Commission shall keep such record of appointments, transfers, 
changes in grade, separations from the service, and losses of pay as shall enable 
it to supply the Commissioner of Pensions, on request, with accurate Informa- 
tion as to the iimount of salary, pay, or coniiiensatlon deducted and withheld 
from any Individual under the provisions of this act 

Sec. 18. That none of tbe moneys mentioned In this act shall be assignable, 
tither in law or equity, or be subjett to execution, levy, or attachment, garnish- 
ment, or other legal process. 

Sec 19. That for clerical and other services and all other expenses necessary 
In carrying out the provisions of this act, there Is hereby appropriated the sum 
of $50,000 out of any moneys In the Treasury not otherwise appropriated, which 
sum shall be Immediately available and continue available until the end of the 
fiscal year next after the passage of this act, and of this aura $20,000, or so mucii 
thereof as may he necessary, shall be expended under the direction of the Sec- 
retary "t the Treasury, and $30,000, or so much thereof as may be necessary, 
shall be expended under the direction of the Secretary of the Interior ; there- 
after each officer shall include In his annual estimate of opproprlatlons a sum 
sufficient to continue this act In full force and effect. 

Sec. 20. That all laws and parts of laws inconsistent with this act are hereby 
repealed. 

8. 633. A BILL For the retirement of employeea in tbe das^aed civil seivloe. 

Be it enacted by the Senate and House of Rfpresentativeit of the Vniti-.d 
States of America in Ooiii/resx axKemhled, That beginning w'th the first day 
of July next following the j)aMsage of this act there shall be deducted and 
withheld from the monthly salary, pay, or compensation of every ofHeer or 
employee of the United States to whom tliis act applies an amount computed 
to the nearest tenth of a dollar that will be sufficient, w'th Interest thereon at 
four per centum per annum, compounded annually, to purc-liase from the United 
States an annuity, payable quarterly throughout life, for every such employee 
on arrival at the age of retirement, as herein provided. The deductions herein 
provided for shall, in the case of employees who are 'u service of the Govern- 
ment at the time this act goes Into effect, not to exceed eight per centum of tiie 
said salary, pay, or compensation; and shall be based on such aunuity tables 
aa the Secretary of the Treasury rany direct, and interest at the rate of four 
per centum per annum, compounded annually, and shall be varied to corre- 
spond to any change In the rate of salary, pay. or compensat'on of the em- 
ployee : Protiided, Jutwever, That the deductions made from the salary, pay, or 
compensation of persons hei-eafter entering the service shall not exceed eight 
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per centum thereof and sucb persons shall be entitled to siicli annu-'tles only as 
said deductions with accumulat'ons of Interest thereon will pnrplinse. 

Sec. 2. That tlie amounts so deducted and withheld shall be deposited In the 
Treasury of the United States and credited, with interest thereon, to an Indi- 
vidual account of the officer or employee from whose salary, pR.v, or compen- 
sat'on the deduction Is made, and the Secretary of the Treasury Ik hereby 
directed to Invest and reinvest such funds or any portion of such funds In any 
of the following securities, namely ; Bonds of the United States, lionds Issued 
under the provisions of the Federal farm loan act, bon<ts or other interest- 
bearing obl'gatlons of any State of the United States, or any county or municipal 
bonds which may be approved by the board of investuieuts hereinafter pro- 
vided for. 

The moneys deducted from salaries and the Income derived therefrom shall 
be held and Invested, as above described, by the Secretary of the Treasury 
until paid, as is hereafter provided. Any deflc'ency in the fund hereby created 
to carry out the provisions of this act shall be paid out of any money in the 
Treasury not otherwise appropriated. 

For the purpose of aiding the Secretary of the Treasury in investing the funds 
and enforcing the provisions of this act, a Board of Investment is hereby 
created, composed of tite Treasurer* of the United States, one person to be 
appointed by the Secretary of the Treasury from Ills department, and one 
person to be designated by the President from amonft the employees of the class- 
ified civil service. The members of the board of investment shall be sworn 
and shall hold office until others are appointed and quiilifled in their stead. 

Skc. 3. Ttiat all those engaged in the classified civil service shall be retired 
at seventy years of age and shall be entitled to the annuities and benefits herein , 
defined: Provided, hoteever, That If within thirty days before an officer or 
employee reaches the retirement age the head of the department or Independent 
office In which he is employed certifies to the Secretary of the Treasury that by 
reason of his efficiency and willingness to remain in the service the further con- 
tinuance of such officer or employee would be advantageous to the public service, 
he may be retained for a further period not exceeding two years, and at the 
end of two years, by similar certification, he may be continued for another 
period not exceeding two years. Upon the failure of the tiead of the deirnrt- 
ment or Independent office to make the above-described certificates, it shall be 
<tlie duty of the Secretary of the Treasury to place such employee upon the 
retired list. 

Sec. 4. That upon absolute separation from the classified civil service prior 
to the age of sixty years, and only upon such separation, the officer or employee 
moy withdraw his savings then credited to his account, witli the accumulations 
thereon, in one sum. In case of the death of an officer or employee while In 
the service the amount of his savings and accumulations thereon shall be paid 
to his l^al r^resentatives. 

Sec. 5. That upon separation from the classified civil service at any time 
within ten years prior to the age of retirement the officer or employee shall 
receive such life annuity as his accumulated earnings, including the Interest 
credited thereon, may purchase: Provided, however. That if said employee 
should die before receiving in annuities a sum equal to his accumulated savings, 
including the Interest credited thereon, together with the compound Interest 
tliereon, as herein provided, then the balance remaining to his credit over and 
above the annuities received by him shall be paid to his legal representatives. 

Sbc. 6. That in case of reinstatement in the classified civil service of any 
person who at the time of his separation therefrom received a refund under 
section four of this act, he shall be deemed to be a new entrant to the service, 
and the monthly deductions from his salary shall be computed from his age at 
the date of such reinstatement unless he shall within ninety days after rein- 
statement pay to the Treasurer of the United States the amount refunded to 
him, which shall be applied toward the purchase of the annuity herein provided 
for, and the deductions from his salary thereafter shall be only for such sums 
as may be necessary to pay for the balance of said annuity. 

Sec. 8. That beginning with the first day of July next following the passage 
of this act every officer or employee then or thereafter In the classified civil 
service who at that time or thereafter shall have reached the retirement age 
shall be retired, and If In the service of the United States for twenty years or 
more shall receive from the United States during the remainder of his life an 
annuity, payable quarterly, equal to one-half of the average annual salary, 
pay, or compensation received during his entire period of service after July 
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flTBt, nineteen hunrtrpd mid twelve, such annuity not to exceed a maximum of 
$600, and to cease at his death. Those who have served less than twenty years 
Bhall be entitled to one-twentieth of such anuult.v for eacli year of said service : 
Provided, hoicevcr, Tliat If such officer or employee at his death shall not have 
received annuities equal to the amount of the savings and deductions from his 
salary, pay or compensmtion with compound interest as hereinbefore provided, 
the United Statea shall pay to liis legal representatives the balance remaining 
to his credit. 

Sec. 9. Upon the retirement of offiters and employees as herein provided 
during any fiscal year, the funds appropirated for their salnries which remain 
unexpended siiall be applied as follows: 

First. To the payment of their annuities; 

Second. Ten per centum thereof shall be covered buck into the Treasury ; and 

Third. The balance shall be available iu the department or independent office 
from which said employees are retired, for the appointment of other officers or 
employees in the lower grades. Except as herein provided, all annuities shall 
be paid out of appropriations specially made for that purpose. 

Sec. 10. That every officer and employee in the classified civil service after 
this act takes effect shall be deemed to consent and agree to the deductions 
made and provided for herein and shall receipt In full for the salary, pay, or 
compensation which may be paid monthly or at any other time, and such pay- 
ment shall bfe a full and complete discharge and acquittance oC all claims and 
demands whatsoever for all services rendered by such person during the period 
covered by such payment, except his claim for the benefits to which he may be 
entitled under the provisions of this act, notwithstanding the provisions of sec- 
tions one hundred and sixty-seven, one hundred and sixty-eight, and one hun- 
dred and sixty-nine of the Revised Statutes of the United States and of any 
other law, rule, or regulation aifectlng the salary, pay, or compensation of any 
person or persons employed In the classified civil service to whom this act ap- 
plies. 

Sec. 11. That the Secretary of the Treasury shall prepare and keep all needful 
tables, records, and accounts required for carrying out the provisions of this 
act, Including data showing the mortality experience of the officers and em- 
ployees In the service and the rate of withdrawal from such service, and any 
other information that may serve as a guide for future valuations and adjust- 
ments of the plan for the retirement of offictrs and employees.- The Secretary 
of the Treasury shall make a detailed comparative report aimually to Congress 
showing all receipts and disbursements, together with the total number of 
persons receiving annuities and the amounts paid them. 

Sec. 12. That this act shall apply only to persons in the competitive classified 
dvll service of the United States, Including the District of Columbia, the Canal 
Zone, and the island possessions, whose salaries, pay. or compensation Is paid 
from moneys of the United States, and Shall not apply K> postmasters or to 
persons serving in positions excepted from examination, as defined in the civil- 
service rules. Whenever any person shall become separated from the classified 
civil service by reason of appointment In the iinclasslfled service, such sepa- 
ration shall operate to take him out of the provisions of this act. except as to 
payment of any amount that may be due him. The President shall have power, 
in his discretion, to exclude from the operation of this act any group of 
employees whose tenure of office Is intermittent or of uncertain duration. 

Sec. 13. That none of the moneys mentioned by this act sliall be assignable 
either in law or equity, or be subject to execution or levy by attachment, 
garnishment, or other legal process or to the payment of taxes, local. State, or 
Federal ; nor shall any money paid to any employee or to the legal representa- 
tives of a deceased employee be subject to the payment of the debts of such 
employee. 

Sec. 14. That for the clerical and other service and all other expenses neces- 
sary for carrying out the provisions of this act during the fiscal year nineteen 
hundred and seventeen, including salaries and rent In the District of Columbia, 
there Is hereby appropriated the sum of iS20,000 out of any money in the 
Treasury not otherwise appropriated. No officer or employee receiving a regu- 
lar salary or compensation from the Oovernment shall receive any additional 
salary or compensation for any service rendered In connection with the system 
of retiring employees provided for by this act. 

Sec. 15. That the Secretary of the Treasury is hereby authorized to perform 
or cause to be performed any or nil acts and to make such rules and regulations 
aa may be necessary and proper for the purpose of carrying the provisions of 
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this act Into full force antl effect; and hts decision as to the amount to he 
deducted, the amount of interest to be credited, the amount of an annuity or 
refund to he paid, In any case, shall he final and conclusive and shnil not be 
subject to review by any officer or authority. 

The Chairman. There are several gentlemen to be heard, and I 
will call on Mr. Alcorn to present the speakers. 

STATEMEKT OF HA. BOBEBT H. ALCORN, CHAIBIilAK JOINT CVTTL 
SEBVICE EETIBEMENT COMMITTEE, OF WASHINGTON, D. C. 

Mr. Alcohn. Mr. Chairman, there are a good many representatives 
here from the various organizations and various departments of the 
Government, representing the civil-service employees, who would 
like to be heard on the question of retirement. 

The Chairman. Could you have one spokesman for each view, if 
I may put it that way? I will leave that to you largely if you can 
arrange it. 

Mr, Alcorn. All right, sir. I have arranged that Mr. Gold- 
schmidt, as president of the United States Civil Service Retirement 
Association, should be heard first, as he desires to get away early, and 
for that reason would like to be heard now. 

The Chairman. Very well. Mr. Goldschmidt yon will proceed. 

STATEIiIENT OF UB. DANIEL GOLDSCHMIDT, PRESIDENT UNITES 
STATES CIVIL SEBVICE BETIBEMENT ASSOCIATION. 

Mr. Goldschmidt. I am president of the United States Civil Serv- 
ice Eetirement Association. We have for 18 years been consistently 
advocating this cause of retirement, mainly under a contributory and 
on a scientific and equitable basis. But we nave come now to that con- 
dition where we are advocating a retirement measure, leaving it 
largely to the Senators and to Congress to give us what they see fit. 
We come to you to plead with all the arguments that are fair, just, and 
humane to ask that you use your best endeavors to have a retirement 
law passed that will open the back door of the civil service for the re- 
tirement of thousands of aged men and women in the Government 
employ who have devoted nearly all of their youth and vigor to the 
service of this Republic. We humbly ask you to provide these old 
and superannuated employees with a pension or annuity to support 
and keep them for the few remaining years of their lives in a respec- 
table condition. Indeed, we come to you as your sons and daughters 
would come, for you are our fathers. We ask you, " Have we done 
well? Have we been faithful? Have we served you well all our 
lives? " Then give us our reward before our eyes and brain and body 
fail us. It is through no fault of ours that we have not provided for 
our old age. Our salaries have not been so large as they should have 
been. The high cost of living for the last 10 years and the many 
calls on our purses, which is a result of poor pay in the service, has 
left us in such a condition that separation from the service for the 
old would mean privation and suffering. 

You gentlemen are very busy in these days of war legislation, and 
I fear in the turmoil and excitement that prevails in Washington 
you have forgotten this fact; The successful termination of this 
war for humanity is a great deal dependent upon the faithful and 
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iiainstaking performance of their duty by these 500,000 sons and 
daughtiTS in the Government employ who are mainlv responsible 
for keeping the wheels of the Government going at high tension. 
Thousands are working all hours of the night — doing their bit — Sun- 
days and holidays — they never fail at this critical moment. Many of 
these same men will go to the front and will not need this legislation 
we are looking for so earnestly and seriously. Many will not come 
back. I am 46 years of age with one of the dearest homes in the 
United States, the finest little family, a wife and children; I am out- 
side of the ages they are drafting for the war, but I am willing to do 
whatever my country asks of me. If they need me, I will go in the 
front rank, ready to answer the call, and there are thousands just 
like me in the civil service. The heads of divisions in the Navy 
Department and in the War Department, Mr. Chairman, and in fact 
all through the services, say they need new blood. But we emphati- 
cally ask you not to allow these old faithful employees to be cast out 
helpless in their old age. Eetirement merely means a few million 
dollars to you, a little humanity to us, and an opportunity for the 
aged and superannuated to live their few remaining years in peace 
and comfort. 

We ask you to give these old men, who are ready to retire, $600 
per annum, and if you think the Government should have help to 
pay the pension through us, let the clerks give a small contribution. 

Gentleman, there have been tons of data on this subject given by 
the departments and employees before both the House and Senate, 
and so we ask yon to sift these figures and facts, after taking the 
best ideas from all, and evolve a law that will give satisfaction to 
yourselves and do justice to the employees. Give us what you think 
we need, something to begin with, that will provide for those who 
are in danger of oeing dropped by reason of inefficiency due to 
old age at the present time. If you decide upon a contributory plan, 
we beg to suggest that our salaries can not stand a large contribution 
without an increase of salary. I am in favor of a contributory plan, 
one that is sound and equitable, and can stand the actuary's test. 
It is simply a question of mathematics, but our salaries can not at 
the present time stand the deduction. 

We thank you, and appreciate the fact that you have given us 
of your very valuable time, and hope that your hearings will be the 
forerunner of a law which the Democratic platform is pledged to. 
Gentleman, the President of the United States stands ready with 
his pen in hand to sign a retirement law if you will pass one. 

I do not want to take up any more of your time, gentlemen. I 
would like to submit a paper written by me to be added to what I 
have said. 

The Chairman. I would be very glad, indeed, to have you do so. 

(The paper referred to above is here printed in full, as follows:) 

It has becD the teD<lency of tlie United States Civil Service Retirement Aj^so- 
ciaUon and Its branches, aiiO also several of the other civil-service employee 
associations, not to pi'ess too strongly on Congress durlti!: this extra (session for 
retirement legislation, on aoci>unt of the many Important war meniures that 
confronts them. 

However. In view of the events of the past few w^hs it is not untimely to 
call to the attention of Congress the follow injr fucts to which each and every 
Conftressman anrt ConKi'essivonian nml ITniteil States Senntor shouUl f(ive their 
Individual attention. 
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At this time, while Government employees' salaries are fixed almoat the same 
as they were 30 years ago, private buslDesa is steadily increasing the com- 
pensation of Its employees — the <?ost of living is mounting hLghi>r and higher 
each day, and despite the aforesaid fact the salaries of some Federal civil- 
service employees are now being reduced so much that these employees do not 
receive the much talked of $3 per day of the ordinary laborer, and as they are 
nearly ali of advanced age, and roost of them have families to support, cutting 
down their salaries Is a terrific hardship. 

Employees of the Government are required to ln^p their personal appearance 
up to a certain standard, and if they are to live decently and educate their 
children. Insure their lives and property, belong to a church, a lod$;e, and an 
association, and do the many other things that an American workman con- 
siders his duty to society at large, it is a serious proposition to do It on $1,000 
per annum ; yet that Is the tendency In certain departments of the Government, 
and it does not become nor do credit to this rich Government of ours, that can 
afford to lend billions to foreign governments, to be so parsimonious with its 



It Is a false economy and not consistent at a time when every employee is 
being asked to do his bit — to buy Liberty bonds, subscribe to the Red Cross — 
when every citizen is asked to help the blind French soldiers — the suffering of 
all nations — and dozens of other charities, and every citizen loves to assist at 
this time, and Mr. Congressman, Incidentally, the rent nmst be paid on the 
1st of the month, food and clothing must be provided for those dependent on 
the employee who wants to be patriotic and do all these several things, and 
who may hiive to provide for a son's family when his hoy Is called to the front. 

For years the different departments have been calling the attention of Con- 
gress to the evils of superannuation and been urging for the relief that a 
retirement law would give thein, but while passing " River and Harbor bills " 
running up Into the millions It has been strangely silent on the subject of 
providing a pension for those who have grown old in the service of the 
Government and become superannuated. It has sat silent widle a witness 
to tlie dropping of old men from the pay rolls of the different departments, 
men whose only crime has been age, and the only charge made against them 
is that they have lived long enough and served long enough to be physically 
unable to work as well as they did 40 or 45 years ago. 

It is wrong, &]\ wrong! Tet to be fair to those who are, responsible for 
the work of the different departments and branches of the Government service, 
we insist that the blame for this state of affairs Ilea with Congress, The de- 
partments are entitled to the relief a retirement law would give them. They 
can not give the services they should with 7.000 superannuated employees doing 
from 75 to 25 per cent of work. 

Congress Is to blame, and so if these Congressmen find themselves the re- 
cipient of hundreds of protests from those whose salaries are being reduced, 
they will please remember thut it is bei;jiuse they have not acted on a subject 
that is to-daj', and has been for several years, the most important social issue 
in private employment, and Is the paramount Issue among Federal employees. 

Congress has allowetl "big business" to show them the way to adopt up-to-date 
methods of handling their employees, and yet has not taken advantage of the 
proven l>eneBts a pension law would bring to their own employees. 

Something must and should be done to relieve the situation. Consress can 
not afford to sit passive and witness deserving employees, many of them vet- 
erans of the Civil War, reduced in salary so as to earn Just an existence. 

Retirement Is the one Issue to-day with the employees of the civil service and 
will continue to be until such a time that Congress places a Just and equitable 
retirement pension law on the statute books of the United States, and so we hope 
that some forward movement or progress be advocated, even in the special 
session, in order that quick action may result as soon as Congress meets next 
Elecember. 

Give us preparedness for civil service! 

A retirement law will prepare tlie Government for a more elhclent service '. 

It will combine efficiency and economy with humanity ! 

The Chairman. I want to say at the outset that I have no plan 
of my own, because I have not studied the subject sufficiently to have 
any views about it, but I would like to have your idea now how many 
of these clerks would be affected. 
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Mr. GoiDSCHMiDT. Immediately? 

The Chairman. Yes. 

Mr. GoLDflCHMiDT. Roughly speaking, 7,000. 

The Chairman, What is your idea about a retirement law with 
contributions by tiiose in the service? 

Mr. GoLDscHMiDT. The contributory plan is what our association 
has been advocating for 18 years — that is, a law for retirement with 
the contributory feature. 

The Chairman. You mean entirely contributory? 

Mr, GoiiJSCHMiiiT. The contributory plan entirely. I will explain 
that. Exactly as the insurance companies through their actuaries 
Sgure out the cost of an insurance policy. You can not make a plan 
sound, fair, and equitable, that will stand the test of time unless 
you come right down to the notch on the dollar. That iSj to make 
a study of everything about this question within a certam period 
of time figured by the life of the people in the service, etc, as the 
actuaries do for the insurance companies. This principle is applied 
to the Austin bill in the House which provides 

The Chaibman. Eepresentative Austin, of Tennessee ? 

Mr. GoLDSCHMiDT. Yes, sir. Four per cent to eight per cent; at the 
present time our salaries could not stand it. That was introduced 
many years ago wlien tlie cost of living was not so high. We can not 
stand any such contribution to-day as we are right down to rock bot- 
tom on the cost of livflig. It is a fifty-fifty proposition we advocate 
now. If they must have a contribution from the employee, if the 
Government can not stand it all, they should divide the cost. 

I am employed in the Postal Service. We did not come in for this 
5 per cent increase, and here we are getting the same old salaries, 
liberty bonds to buy, our little bit to do, Red Cross help, taking 
care of the families of those we are related to, doing what we can 
to assist the Government in its time of need. We have thousands of 
ways to spend the little salaries we are getting at the present time. 
That is not exaggerated. 

The Chairmax. What position do you hold in the Post Office De- 
partment ? 

Mr. GouiecHMiDT. I am in the New York post iiffice, 

Tiie Chairman. In the New York post office, under the Post Office 
Department ? 

Mr. GoiJ>scHMiDT. Yes, sir. 

The Chairman. You say that 5 imd 10 per cent increase applies 
only to the Washington oifice? 

Mr. GouJSCHMinr, It does not apply to any part of the Postal 
Service. 

The Chairman. You mean it does not apply to any part of the 
Postal Service? 

Mr, GoLDscHMiDT, Ycs, sir. 

The Chairman. Does it apply to every other seI•^'ice? 

Mr. Gou)SCHMiDT. I believe it applies to every other branch of the 
civil service. 

Mr. Thom.vs F. Flaherti (secretary of the National Federation 
of Post Office Employees). In the Senate the so-called Smoot amend- 
ment was inserted in the postal appropriation bill providing for 15 
per cent increase to postal employees receiving $480 and under, and 
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there are no such employees in the service, and further for a 10 ppr 
cent increase from $4y0 up and receiving less than $800. Aside from 
the few rural carriers and a few employees in the mail-bag repair 
shop, no postal employee will receive this benefit. Therefore the 
great army of the postal employees are not included. 

The Chairman. In other words, it applies to every other depart- 
ment except the Postal Service? 

Mr. Flaherty. Yes, sir. 

Mr. (toldschmidt. Just a few words more. We have had that 
problem in New York City in our civil-service government there 
with the teachers, the firemen, the street cleaners, etc., employed by 
the city of New York. All of their pension features have been de- 
scribed in a dccument by a gentleman by the name of Paul Stu- 
densky, which I offer as a part of my remarks, 

Mr. Studensky has given some study to this subject, and he has 
worked it out exactly what we have been advocating for a great many 
years. He also comes to this conclusion — that while tne plan is 
sound, the contribution must be so much to make it a sound plan. 
You can not ask the employee to give such a large amount of contri- 
bution, so he advocates a fifty-fifty plan and says it is the only just, 
fair, and equitabla plan. This plan has been put through now in 
the nature of a teachers' pension bill for the city of New York. 

The Chaikman. Do you want the document put in the record of the 
hearing? 

Mr. GoLDSCHMiDT, Ycs, sir; I would like to have that put in the 
hearing. 

The Chairman. Very well. 

(The document referred to is here printed in full as follows:) 

The Pknsion Pboblem and the Phii.qsopby of Contkibutions, 
(Bt PbdI StndeDBky, Bureau of Municipal Besearch, New York Cttr.) 



The first pension fund in this country was established about 60 years ago by 
the city of New Torlt for policemen. Since then many States and cities bave 
enacted retirement leglsiatlon. the number of retirement funds has increased 
to over 400, and many thousands of pubiic employees have beeu covered by 
retirement provisions. Although the expansion of the movement has been 
rapid, It has by no menns reached its limit. As yet a number of States and 
cities have not adopted any retirement leKlslation; the 300 pension funds for 
police and firemen do not include all employees of those two groups ; the 100 
teachers' pension funds cover only about half of the teachers; and the remain- 
ing funds, approxl mutely 40, cover only a small fraction of ail other classes of 
Federal, State, and municipal employees. The most signiflcant fact about the 
expansion of the movement is that new Ideas and methods are clashing with 
those heretofore prevailing. The pension movement is now reaching a ciltleal 

Tlie condition of the existing retirement funds which were patterned one 
after the other is alarming. The recent collapse of a number of them showed 
that all of similar structure have been unsound from the beginning, and must 
be reorganlze^l. That they embody little or no public purpose and are the out- 
come of professional movements Is Indicated by the fact thai almost 400 of 
them belong to the three best organized groups of public employees as against 
only 40 belonging to all others. Frequently the local leaders of these pro- 
fessions framed the bills and pushed them to passage n-htie the Government 
and the public remained quiescent. Opposition was avoided by the promoters' 
argument that these systems would cost little and by provision for small con- 
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tributions only. Tbey did not kuow the real cost au<I, oatriohllke. did not care 
to engage an actuary to deteroiioe it. for tills wonld have complicated the mat- 
ter. Tliey limited their object to estul)llshlng some retlremeut system and mak- 
ing a start, expecting that the fature would correct their mistakes. But due 
to the force of Inertia, natural optimism of the people, and continued ignorance 
of the true condition of the fund these mistakes are not corrected until they 
have borne their bitter fruits. Some of the funds were provided with detinlte 
statutory incomes. Because they had some unexpended cash on hand during 
the first few years when disbursements were small, they were looked upon as 
having a " reserve " and as being prosperous. Soon in a number of them the 
Increasing disbursements exceeded the receipts, the reserves were drawn upon 
and rapidly depleted, benefits were suddenly reduced, and considerable hard- 
ship and disappointment was caused. Ihe same fate will meet all other funds 
of this type unless they reorganize on a sound basis. Systems of another type 
are those which have no unexpended balances, the Government approprlHting 
each year the amount neeiled for the payment of pensions of that year. Here 
the expectation was that the Government would support the system whatever 
Its disbursements might amount to In the future. However, as they Increased 
at an accelerating rate the Government was forced in a number of instances 
to at>andon the unsound measures — and the beneficiaries were disappointed. 
This has recently happened in Pittsburgh, where the city discontinued granting 
new retirements for teachers and considered the establishment of a sound 
system. 

At the present time, however, a really consistent endeavor is being made to 
develop safe standards for pension funds. 

The new Ideas Involve a recognition that a retirement system must serve not 
only a professional but also a public purpose and must be applied to all public 
employees ; that it must be based upon an actuarial determination of cost, pro- 
vided with Bdc>)untc coutributioiiit nnd an adequate reserve and planned to be 
" as solid and permanent as a rock " ; that all the facts must be squarely faced 
and discussed by all the parties involved and an agreement on a fair division of 
cost reached; that a careful consideration by the legislature must take place; 
and that the system once established must be periodically surveyed by an 
actuary. The Brst in this ciuntrj' to apply new methods to the retirement prob- 
lem were Mr. H. D. Brown, of Washington, D. C, who prepared a series of 
remarkable reports,' and the (Commission of Economy and Efficiency under Dr. 
F. A. Cleveland. At about the same time the Massachusetts Commission un 
Pensions made an investigation which resulted in the establishment of the first 
sound system in this country — that for the Massachusetts teachers. Next the 
bureau of municipal research made an actuarial investigation of the New York 
police pension fund and published an exhaustive report which resulted In the 
establishment of the commission on pensions in charge of tlie former director 
and pension experts of the bureau, to Investigate all the nine pension funds of 
New York City and to prepare a plan of reot^anization. This commission re- 
cently published three reports, which will have a tremendous Influence upon the 
reorganization movement in this country and the first two of a series of bills 
to give effect to their recommend ations. The Carnegie Foundation In its annual 
reports has made valuable contributions to the movement. The bureau of 
municipal research continued its work along the following lines: (1) The prep- 
aration of a handbook on the theory of the retirement problem, and of a book, 
the first of a series, on the history and practice of retirement systems in this 
country and abroad, which will soon appear In print; and <2) the building of 
the necessary technical force for the Investigation of retirement systems and 
installation of sound pension measures. 

lu the present piimphlet an attempt Is made to outline the philosophy of con- 
tributions, because the experience of pension campaigns has demonstrate<l that 
misunderstanding of the purposes underlying the establishment and mainte- 
nance of a retirement system la tlie main cause of disagreement between the 
Government nnd the employees. Fundamental principles nmst be agreed upon 
before discussing tlie entire frame\vork of a proposed pension system. No at- 
tempt la made here to outline an ideal system. The fundamental principles dis- 
cussed apply generally to all branches of the public service, to teachers, police, 
firemen, clerks, and laborers. 

> Pobllahed by the United States Oovemment. 
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In the absence of a retirement system the average employee who approaches 
oW age faces a difficult situation. The amount of money he has succeeded in 
stating aside during his worlilne years frequently Is Insufficient to secure for 
him Rn income on which he can live with reasonable comfort. The older and 
weaker he grows, the closer he clings to hla position, fearing that If he resigns 
or is dismissed he will be in actual want. 

Difficult, too, in the absence of a retirement system, is the position of the 
administrators of the government. On the one hand, their duty to the puWlC 
is to eliminate the old employee who drags behind and retards the entire work, 
causluK loss to the community. On the other hand, they see the Injustice of 
dismissing an old employee without any provision for his maintenance and cure 
after he has exhausted his forces in serving the government. Although In 
theory tlie government places the responsibility for saving and providing for 
old ase upon the employee, the administrators frequently feel that the gov- 
ernment Is In a way responsible for the support of its employees when they are 
worn out. In the absence of a retirement system, the only thing the government 
can do for Its employees is to retain them on the pay roll, although they are 
no longer fit to do the work. If dismissal is threatened, employees frequently 
exert political pressure to be retained. The government, In the absence of a 
retirement system, may vacillate between the two alternatives, sometimes re- 
taining the deadwood on the payroll and making the service less efficient, at 
other times dismissing an Invalid and perhaps doing an injustice to its employee. 

The only effective remedy for this condition Is the establishment of a retire- 
blent system. Sometimes the employees themselves, for the sake of their own 
welfare, establish a retirement association supported by membership dues. As 
the disbursements from their fund almost invariably increase after a few yeurs 
and threaten to exceed its Income, the employees finally call upon the govern- 
ment to contribute to the fund and to save It from <Iepletion. Thus the teachers 
of Boston, in order to supplement their own fund, which was badly depleted, 
secured In 1908 the establishment of a fund supported entirely by the city ; the 
New York and Brooklyn teachers secured, in 1898, a city subsidy in Uie form 
of a 5 per cent contribution from excise taxes; and the BulTalo teachers, in 1909. 
procured for their fund a city contribution equal to their own. 

Frequently the government itself, to promote greater efficiency, establishes a 
retirement system free from dues on the part of Its employees. As the pension 
payments Increase, the government finds Itself compelled to request the em- 
ployees to participate in the espense. Austria presents an example of such a 
case. The Government of Austria established. In 1870. a retirement system'for 
teachers without requesting them to contribute. In 1896. however, It Introduced 
deductions from salary amounting to 3 per cent and Increased them 10 years 
later to about 4 per cent of salary. 

In many cases the employees and the government agree to establish and to 
support Jointly a retirement system which will promote both the welfare of the 
employees and the efficiency of the service. For instance, In the United States 
among 92 State and local retirement systems for teachers, 78 systems are now 
supported Jointly by the teachers and by the government. 

It must he noted that in this country retirement systems have been generally 
established without actuarial estimates of their future liabilities and the ade- 
quacy of the Income provided to meet them; they have, therefore, either ai>- 
proached insolvency" or, if n clause hna lieen provided poiupelling the Govern- 
ment to cover any deficiency that might develop, they have become an Increns- 
Ingly heavy burden on the community.' 
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At the establishment of a retirement system conflicting points of view tee- 
qnently appear. The employees on the one Side seek to ohtain greater benefits 
for themselves; the Government, as an employer, seelts to increase the efliciency 
of service. The old employee approaches the end of his long career and wants 
immediate relief ; the young employee contemplates no immediate retirement and 
takes little interest in what contingencies might affect him 30 or 40 yeara 
hence, but is anxious that his Immediate burdens shall not be increased; he 
even demands an increase of wfiseg instead of a retirement system. The highly 
paid employees are interested in benefits proportionate lo their hlijh salaries, 
whereas the low paid often take tlie position that the Government need not 
assist the fortunate ones who receive hieiher wages and who might, therefore, 
take care of themselves, but should increase the proportion of its contribution 
to the lower paid and provide uniform beneflts according to the average need. 
Finally, different branches of the public have varying Interests In the sys- 
tem. All shades of opinions may be represented, from that of the taxpayer, 
who objects to paying anything to protect the Government employee from con- 
tingencies against which he himself is not protected, to thnt of the more hrond- 
mlniled citizen who seeks in tlie retirement system a measure which will not only 
improve the quality of the public service but also prove of general utility as a 
type of social insurance. 

An employee or a member of the Governnient will sometimes have a broad 
social viewiwint, but such a point of view is frequently lacking. Too often each 
of the groups mentioned judges the pension system from Its own narrow outlook 
from «hlch only a part of the situation can be seen. Yet, each one frequently 
thinks that his is the best and broadest viewpoint, that he has grasped the entire 
problem and that all others are wrong. Thus, the conflict goes on. A successful 
retirement system must, therefore, be one which succeeds in reconciling the con- 
flicting interests and at the same time Is a measure of social progress and is 
financially sound — the latter an important prerequisite too often Ignored. 

Who shall bear the cost of a retirement system! In this country this ques- 
tion arouses a most heated discussion. On one side are the advocates of sys- 
tems supported entirely by dues from the employees themselves. On the other 
Bide are those who demand that the systems should be operated entirely at Uie 
expense of the Government. Between the two cnmps Is the constantly grow- 
ing number of those who favor a compromise In which the cost Is borne Jointly 
by the employees and the Government. In pension terminology the first sys- 
tem is called " wholly contributory " ; the second, " noncontrlbutory " ; and the 
compromise system " partly contributory," 

Before discussing any argument referring to the cost of benefits in a retire- 
ment fund, Irrespective of the fact whetlier It is wholly or partly contrlbutorj'. 
It must first be understood that a ftmd will be safe only when It Is established 
on on actuarial reserve basis and provided with an adequate Income. An expla- 
natton of the term "actuary" and "actuarial reserve" Is perhajis necessary. 
An " actuary " Is one who so uses statistical data as to calculate the probabili- 
ties of a human life nt various ages. With the help of these calcutattdns he 
determines the cost of insunince policies, the premiums to be charged, and the 
amount of reserve which the Insurance company must possess In order to be 
able to meet all its future liabilities with regard to Its present policyholders. 
All the operations of insurance companies are based upon actuarial calcula- 
tions. The same methods ni-e now used in all scientific pension funds. By 
the use of mortality rates and Interest tables the actuary calculates what a 
certain amount of pension would cost and what amount of contributions at 
various ages should be set aside each year In order to accumulate with Interest 
and form a reserve which would lje sufficient to pay the pensions as they ma- 
ture. All insurance companies are compelled by law to operate on au actuarial 
reserve hasis In order to protect the policy holders from financial loss. But no 
laws that would compel all retirement funds to operate on an actuarial reserve 
basis have been enacted in this country as yet. FYequeutly, therefore, retire- 
ment funds are being established without an actuarial reserve and are pro- 
vided witii inadequate Income. The younger employees are made to pay for 
the benefits of the older; and after a few years of operation these funds ore 
depleted, with the result that when the younger generation of employees ap- 
proaches old age and claims the benefits there Is no longer any money In the 
fund to pay them. 

Chapteb II. — The Wholly Conthibutobt System. 
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vost ns nothing," they say; " it Is therefore the only system to wliich we do not 
object." 

Many employees prefer the wiiolly contributory system, first, because It 
assures them a greater control over their fund and their benefits, and, secondly, 
because Its establlsliment easily i^alus acquiescence of the Government. 

The opposition to the establishment of a wholly contributory system, on the 
other hand, argues that it would be unfair to char^ upon the employees tlie 
entire cost of a retirement system which will result in a larRe savings for the 
Governmeut through the elimination of the superannuated and disabled em- 
ployee, the attraction of new and better forces to the service, and generally 
through improvements of the efficiency and morale of its personnel. It further 
nt^es that should tbe Government actually establish such an unfair system 
and put upon the employees the entire burden of Its cost, the employees would 
Justly try to shift pait of this burden upon the Government. They would 
demand higher wages on account of the heavy deductions, the Government 
would eventually accede to their demand, and the taxpayer, who at the outset 
had the Illusion that the establishment of the system would cost him nothing, 
would eventually have to pay his part of the cost of the retirement eyst^n In 
the form of higher wages. The object of the Government in putting the burden 
entirely upon the employees would therefore be defeated and a great deal of 
friction caused. 

In answer to those who prefer a wholly contributory system because it as- 
sures the employees greater control over their fund and easily gains acquies- 
cence of the Government, its opponents bring forth the fact that the employees 
still retain considerable control over their fund even when the Goverament 
subsidizes It, and that the easy acquiescence of the Government is not a sign 
that the system is fair and sound. It would be far Iwtter for the employees 
desiring the establishment of a system to proceed carefully, to Impress th« 
Government with the importance of planning the system thoroughly and of 
engaging an actuary for the determination of the cost of benefits, and to per- 
suade the Government of the advantages derived from subsidizing a sound 
retirement system than for them to introduce an immature and unsound system 
only because the Government might easily accede to lla establishmeuL 

The strongest argument advanced against a wholly contributory system to 
that the cost of benefits is too great for tbe employees alone to bear. This 
argument is applied with different force to the following two different classes 
of employees: Those who are in the service at the time of establishment of 
the system and who are called " present employees " in pension terminology 
and those who enter the service after the establishment of the system and who 
are called "future (or new) entrants." 

This argument of excessive cost la most forceful In the case of present em- 
ployees. Figures are brought forth showing that if the fund be established, 
as it should be, on an actuarial basis and should each class of employees of 
the same age be made to pay according to Its proper age rate so that the younger 
employees should not pay for Che benefits of the older, then the contributiona 
required of the older present employees would be excessive. Even in the case 
of younger employees, the contributions would probably exceed 10 per cent of 
their salaries, whei'eas, in the case of older employees, the contribution required 
would not only reach in many instances 25 or 50 per cent, but in the case of 
the very old would actually exceed the annual salary. The impracticability 
uf the wholly contributory system, as applied to the present force is. there- 
fore, self-evident. Those wholly contributory funds that are now In operation 
could not have been establishe<l for the employees who were then in the service 
had the real cost of retirement benefits been actuarially ascertained. As these 
funds have not been established on im actuarial basis and have not been pro- 
vided with adequate incomes, they are developing huge deficiencies and the 
youuK members are paying for the retirement of the older with no certainty 
that they themselves will reap any benefit when old age overtakes them. Sooner 
or later such funds will run on the rocks. Some of tliem will be abolished &s 
many others have l)een ; others will be assisted with a subsidy and will change 
fi-om wholly contributory to partly or noncontrlbutory. 

When the ar^oiment that the cost of I'etlrement benefits Is too great for the 
employees alone to bear Is applied to the future (or new) entrants it is far 
less forceful. For this class It would be entirely possible to establish a wholly 
contributory- system on an actuarial basis. 

The objection would, however, be raised that the '.-ontributlons of employees 
who are of more advanced age at the time of enterins the service would still 
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be heavy, although not as excessive as in case of present eiuplojees of the same 
age. The further objeetloii of Injustice would be raised If a wholly contributory 
system were established for new entrants only while another type of system 
was established for present employees. The new entrants would be made to 
pay ttie entire cost of their benefits without any assistance on the part of 
the Government, whereas the older force of employees would receive their 
benefits entirely ov at least partly at the expense of the Government. The 
final objection would be that it would resnll in a demand for higher wages for 
employees entering the service im account of the heavy dednetlons from their 
wages. 

To eliminate these objectionable features the advocates of whoJlj' contribu- 
tory systems proiwse to combliie with It an elaborate device for increasing the 
wages of the new entrants so that after the deductions for retirement benefits 
were made the remalnlne part of the wages Intended for the employees' imme- 
diate enjoyment might still be attractive and adequate. Such device, however. 
has never been tried either In this country or abroad. Because of lack of 
precedents. It can hardly be determined whether or not this device would be 
practicable and whether it would not lead to further complications. 

On the other hand, the experience tn this country and abroad of wholly 
contributory systems applied to those employees who are In the service at the 
time of their establishment is considerable. This experience tends to show 
that wholly contributory systems are Impracticable and that they change to 
non or partlj- contributory. 

OhAPTFR III. — THK \ONCONTKlBrTOBY ,H1STEM. 

Wauy persons favor a uoucontributory retirement system. The older and the 
younger employees favor Its establishment for different reasons. 

The old employee Is greatly interested in retirement benofltM, but he does 
not believe in contributing. During the short period which remains for him 
to serve he could hardly contribute any considerable share of the cost of 
his retirement benefit, unless exorbitant contributions were extracted from 
him. He therefore minimizes the importance of the contributory factor. More- 
over, he usually considers his past service as exemplary and deserving a special 
reward. He feels therefore outraged to be asked to contribute anything to- 
ward the cost of the retirement benefit which he feels he deserves so well. He 
claims a pension as a gratuity in recognition of long and faithful service. 

The young employee who prefers a noncontrlbutory system Is generally little 
interested in retirement benefits because of their remoteness. He remain.'; 
indifferent to the establishment of a retirement system as long as it costs him 
nothing. He wants his entire salary for the satisfaction of his immeiilate wants, 
and car^ little to set anything for the contingencies of a future 20, 30 or 40 
years distant. He even finds his salary Inadequate and claims, thei'efore, that 
If a retirement benefit is to be established for him It sliould be in the form of 

II gratuity provided by the Government In recognition of the smallness of 
wilary It pays hiin and should be equivalent to an Increase of compensation 
for services rendered. In organizing against a contributary system and putting 
forth the demand for a gratuity the younger employees Join bands with the 
older employes, although tlieli' reasons for supporting this demand are no'. 
identical. 

The opponents of a noncontribntory system are also numerous. They argue 
that It makes of the employee a greater slave. They say that the administrator 
of Uie Government, who establishes a noncontribntory system, is guided by the 
idea that the Government pays for it. He twlleves It his duty, therefore, to 
exercise a considerable control over the tysteni. and he frames the retirement 
bin so that the employees are not represented in a retirement hoard and can 
Tiot control for their own benetit the expenditure of pnhllc money. He spebs 

III include under it only such benefits as he believes would Increase the elli<-lency 
j£ service uud ai'e of pi'limivy Importanc* to the Government as an employer, 
und he is inclined to consider the desires of employees as of only secondarj' 
Imjiortance. This Is one of the reasons why, for example, benefits at reslgnii- 
llon or dismissal, which are essential to the freedom of employees are generall.v 
not include<l In noncontribntory systems. The administrator holds over tlii^ 
hiids of employees the constant threat that should they resign or lie dismissed, 
they would forfeit all benefils. 

Because of the forfeitures at resignation or dismissal attached to the grunt 
of " rewards for faithful services," the more Independent employees do not share 
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the enthusiasm of the older men over their establishmeat. They fear that tb» 
benefits of thla character may put them in the positloa defined more tlian 160 
years ago by Dr. Johnson in hlB celebrated dictionary In the year 1755, as 
follows : " Pensioner ; a slave of state hired liy a stipend to obey his maBter." 
Of course, the development of democracy In every field of life is boond to 
influence even a scheme autocratically conceived. After a fight of many years 
the British civll-servlce employees forced upon their BuperbnnuatloD scheme, 
vfhich was almost a hundred years old, a provision for the payment of some 
benefits at resignation, although they sHIl forfeit a considerable part of their 
benefits. " It la, therefore, true that a noncontrlbutory system," say its op- 
ponents, " would create an Impediment to tlie freedoom of the employees and 
that it might take them many years of fighting before they would be able to 
overcome It. Although it would be of little concern to the older generation oC 
employees who have but a few more years to serve, it would be of great concern 
to the younger generations who are at tlie beginning of their careers which 
on that account would l>e made long and painful." 

Another argument advanced against the establishment of a noncontributory 
system Is that it Is more adaptable to the viewpoint of the older employee and 
less open to consideration of contingencies which threaten the younger em- 
ployee. The lack of interest which the younger employees are Inclined to 
display toward retirement benefits Is most manifest when a noncontributory 
system Is proposed." The younger employees who are In the majority ' fre- 
quently allow older employees who. In contrast to them, are deeply Interested 
in gratuitous benefits because they would start to enjoy them immediately, to 
represent the viewpoint of all the employees before the administrators and 
legislators of the Government. They hardly realize how far their economic 
interests diverge. 

The contingencies which threaten the younger and the older employees are 
not identical. Disability tlirough accident or disease may strike the ynnng 
employee early In life; early death may take him away when young and unabie 
to carry a large insurance on a small salary, leaving a widow with smalt 
children least able to provide Cor themselves; he may have to resign or be 
dismissed after having been In the service for several years ; finally. If he lias 
escaped all tiiese risks, he will face superannuation as his remotest contingency. 
In the case of the older employee, on the other liand,' superannuation Is a more 
probable contingency than early disability, resignation, dismissal, or early 
death. His death risks are different, for he has undoubtedly made some in- 
surance provision before and he needs less insurance since his children are 
grown up and are self-dependenL As he is the spokesman of the employees 
and his needs are thought to be most Immeitiate. the administrators and legis- 
lators of the Government are willing to embody his requests In legislation and 
to sacrifice other contingencies threatening its employees in order to Increaee 
the superannuation beneflL This, again, is another reason why so generally 
in noncontributory systems the employees who die, are dismissed, or resign 
early in their career, as most of tliem do, forfeit all benefits for themselves 
and for their families fn order to permit Increased benefits to the fortunate 
ones who remain In the service until old age. 

The opponents iri noncontnliutoty a.vstems further iirgue thnt a noncontributory 
system eventually becomes contributory, with the dlfl^ereuce, however, that the 
contributions are disguised and that the burden Is shifted upon the younger gen- 
eration of employees. As the years go by and the number of gratuities Increase 
and become more burdensome for the Government to bear they are no longer 
justified as "rewards" and "chjirltiii)li; ("iiiiits."' IX-oiiouiic forces (end to in- 

' Experience shows tbat the yottng employee becomeB laterealed in bfoefitH onl; as he 
IB required to contribute. Then he wantB to know what beneflta arc ottered to him in 
return far his money. He Ireguentlj objects to the s^atem, but nevertheless he dlscufwe* 
the beneata more or less IntelllseDtly. Oa the other haod, when a ooncontrlbutory syBtem 
is proposed be Is indifferent- He readily egrees to Its estabHshment, but he knows not 



esCsbllHlinicnta, In 18ST. that, " Payment of superannuation can not be defended on t 
ground of Its being charitable contrlbntlons. lor the State, as the trustee of the peonli 
moaey, would not be Justified Id making any aucb use of it. But It can be defended i 
the ground that It Is a means of procarlng cbeapcr scrrii^e and keeping down the amou 
of the BRlarles which wonld otherwise be payable. In other words, It reprtsentB deferr 

representfltlves of a man who dies on full pa; the deferred pay which he has eacned." 
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elude them in the compeosatlon and, to dqiress wages. The OoTemment, as an 
^ployer, would justify the expense as a meaas to obtain the t>est work (or the 
cheapest remuneration and would say to its employees : " I am paying you not 
only your immediate wage but also a retirement benefit. I would be Justified 
to pay less than the market wage because I am paying you huge amounts In 
benefits, which are of considerable value to you." And in actual practice it 
would tend to keep the wages low and not to increase them aa rapidly as they 
would have Increased had there been no retirement system. The experience of 
the British civil service, which has a noncontributory system, Is a marked itlus- 
tratiou of this fact. The British emt)loyeea have fought for many years, claiming 
that the Government depresses wages because of retirement benefits, that It 
deducts the cost of benefits In fixing wages, that the benefits are therefore not 
gratuities but parts of the compensation earned, and that the employees and 
their families have a right to a part of that compensation when they resign, are 
dismissed, or die. They have won their fight. The doverument acknowledged 
that it considered the cost of benefits in fixing wages, that the benefits were no 
longer gratuities but a " deferred pay," and it Introduced in 1909 a law pro- 
viding for the payment of a part of that " deferred pay " at resignation, dis- 
missal, and death. 

Germany, besides Servia. is the only country In Europe which still has non- 
contributory systems for teachers. Yet in all its systems of social Insurance 
(against old age. sickness, invalidity, death, etc.) it has adopted the contribu- 
tory principle. Its long experience with noncontributory systems leads to the 
same conclusion that they depress wages, become contributory under dis- 
guise, and are less advantageous to the employees than the openly contributory 
systems, for they ufEord no means of deteruduing how mucb ei'ei^y man really 
contributes, and they therefore permit the taxing of one man more than ot 
another. The following extract from an editorial in the Padagogische Zeitung, 
the official organ of the teachers' union of Prussia, well illustrates the dissatis- 
faction of the teachers with their system; 

" The private employees' national insurance system is more advantageous to 
its beneficiaries than the Government employees' pension system. The greater 
advantages can hardly be justified on the ground that private employees con- 
tribute. Whenever the Government employees claim that their salaries are 
insufficient and must be increased the Government replies that they must take 
Into account the pensions which they receive. It then represents the penslous 
In such a light as if it withheld a part of their compensation In order to pay 
It to them later in the form of a pension. And there Is no doubt but that 
without pensions tne salaries; of Government employees and teachers would 
have been considerobly higher. The Government, employees and tenchers 
contribute to their pension just as private employees do. They could not lie 
blamed, therefore, now, when they are determined to demand as favorable 
provisions. The most Important demand Is that no Government official or 
teacher should, upon his leaving the service, be deprived of his earned right 
to a pension for hiuiself and bis widow and orphans, but that he should retain 
his rit'ht until the benefit is received on iiis disability, superannuation, or 
death." ("Pad. Ztg.," 1912, p. 43.) 

In considerlnE the economic process by which the retirement benefits change 
from " gratnities " into a " (leferrecl pay " the student of this subject aaks : 
" What groups of employees w-ould be benefited and what groups would lose In 
this long process of change?" To this question the opponents of noncontributory 
systems give the following answer: The older generation of employees, retiring 
during the early period of tlie existence of the system, would be graciously 
granted a free gift Their benefits would be gratuitous in nature, and they 
would continue to I'ecelve them as such to the end of their lives. As the 
number and cost of thfese gratuities Increase the Government would twid to 
shift the bui'<len upon the salaries, and the younger generations of employees 
would be made to pay Uie bill. Furthermore, as the benefits would be Included 
In the compensation, the younger employees would also be inade to pay their 
own prospective benefits ; In course of time those of them who would remain 
In the service would draw benefits which would no longer be gratuitous In 
nature, but something they bought and paid for, whereas those of them who 
resign or nre dismissed, or the families of those who die would receive little 
or nothing in return for their sacrifices. "These are some of the startling 
Inequalities resulting from the estftblishment of a noncontributory system," 
say Its oppcments. " We are against a system which endangers the freedom of 
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employees ; which is inequitable, as It benefits one group of employees at the 
etpense of another; and which is misleading, as It makes the employees think. 
first, that tliey receive cratulties. and oest. tliat they are paying for them more 
than their cost; and, on the other hand, makes the administrator tlilnk, first, 
that U)e Government pays the entire cost, and next, that his duty is to shift the 
Burden upon the employees." 

Among the many arguments which the Government advances against the 
establishment of noncontributory benefits two arguments prevail: One refers 
to the cost being too great for the Government alone to bear, and the other 
refers to the obligation of the employees to suve something from their salaries. 
Even should a noncontributorj- system be actually established, the Government 
would not be satisfied with disguised deductions from salary and would again 
and again advance the two arguments until legislators wonld incorporate in 
the law a provision for actual deductions from salary and change the system 
to a contributory basis. This would result in new readjustments and possibly 
in new Inequalities as between the employees covei-ed hy the old noncontributory 
and those covered by the new contributory system. 

Among the advocates of noncontributory systems there Is a group of scientists 
who recognize the Inequalities arising in a noncontributory system. But they 
contend that the difiiculties may be insurmonntable only in the case of those 
employees who are In the service at the time of cstabllsbment of the system. 
They propose to restrict its application to future entrants, where, they say, all 
difficulties would be overcome and the system would show its distinct merits, 
and they propose to combine it with an elaborate device for reducing the wages. 
The Government would offer new entrants a compensation consisting of two 
payments — the payment of a smaller Immediate wage and the payment of the 
cost of their retirement benefit actuarially determined and set aside annually 
into a reserve fund and refundable upon resignation, dismissal, or death. 
Since, however, there are no precedents for noncontributory systems so devised. 
the question whether this plan would be practical or not and whether it would 
or would not lead to new complications can hardly be ascertained. 

A careful ejuimlnation of the pension movement abroad and In this country 
shows that the arguments against noncontributory benefits are constantly gain- 
ing in weight and that the Government, the employees, and the public at large 
are looking with increasing disfavor upon noncontributory systems. The ten- 
dency of the entire movement leads toward Its gradual abandonment. 

Chaptem IV.- 

The realization of the disadvantages of the extreme systems (discussed in the 
previous chapters) in which the entire cost of retirement benefits Is borne either 
by the employees alone or by the Government alone, resulted In developing a 
type of system called " partly contributory," in which the Government and the 
employees share the cost. The taxpayers who favor the wholly contributory 
principle and the employees who favor the noncontributory principle usually 
agree after considerable argument upon the partly contributory principle as a 
compromise. 

The better to understand the philosophy of the partly contributory pension 
a student of the subject must look back Into the history of pensions. It would 
then appear to him In its earliest form as a precursor of social insurance and. 
in its more recent and broader aspect, as an expression of principles similar to 
those now at the hase of social insurunce. In the seventeenth and eighteenth 
centuries in Europe pensions were considered as "rewards for faithful serv- 
ice." They were noncontributory, of course, no obligation being imposed upon 
the employees to save and contribute toward their pension. They were granted 
by the sovereign as an act of grace, not as a matter of the recipient's right, uq 
obligation being imposed upon the sovereign to provide them, and they primarily 
served the purpose of obtaining supporters and Increasing tlie prestige of the 
crown. The employees were considered merely as tools, no one knowing whether 
or not he would obtain a pension, and their interests were utterly disregarded. 
With the downffill of the old rfeime and the rise of democratic government 
throughout the nineteenth century a great change in the conception of pensions 
took place. The discretionary autocratic features yielded before the advance of 
weil-d^ned principles of efficiency of service as well as of welfare of employees. 
Benefits essential to their welfare were Included lu tlie pension systems and 
definite rights to those benefits were granted the employees, but at the same 
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time also deflntte responsibllltlea and obligations were imposed upon them, tlie 
most important one being that they should save, Insure themselves, and con- 
tribute a part of the cost toward their own protection. Thus the portly con- 
tributory pension system was established. It made tremendous progress, 
spreading in private employment as well (the same general pension principles 
now apply to private and public employment), everywhere defeating the pater- 
nalistic noncontrlbutory principle, until at present almost all pension systems 
abroad belong to the partly contributory type. 

But there the evolution did not stop. Society now realizes that every wage 
earner, in public and lu private employment, must save and insure himsell 
against the main contingencies of life In order not to be dependent upon others, 
and that the employer and society at large which benefits from his self-protec- 
tion should assist him by sharing the cost of his protection. As n result, almost 
every civilized country In the world established for its wage earners compul- 
sory social Insurance systems, In which the three parties, the wage earners, the 
employers, and the State jointly contribute.' The first systems insured the 
wage earners against want in old age. These were closely followed by insurance 
against sickness and Invalidity. Nest came life insurance for the benefit of the 
wage-earner's dependents. Finally, insurance against unemployment was es- 
tablished. 

The partly contributory pension systems and soolnl insurance have continually 
stimulated each other to a further and broader development In close connec- 
tion with social Insurance the pension systems are now becoming an Important 
part of a great social reform, the purpose of which, on the one hand, is to combat 
the evils of unemployment, sickness, disability, old age, and death as affecting 
the wage earners and their dependents, and on the other liand. to increase the 
efficiency of their service. For the accomplishment of this purpose, the coop- 
eration of all the parties concerned is necessary. What they may be unable to 
accomplish through a pension system they may be able to attain through social 
Insurance, and vice versa. 

A pension system Is not universal In its application, whereas a social insurance 
system is. Frequently a wage earner after having been engaged alt his life In 
employments without pension systems enters one which has a system. During 
the few years befoi-e him he must make good his previous failure to contribute 
to any system. On the other hand, the last employer of the retiring employee Is 
penalized, as he must hear a considerable expense on account of a pension a 
portion of which should have been borne by the employee's previous employers. 
With respect to this a social insurance system offers a remedy, as It makes every 
employee and every employer contribute to a national fund. But on the other 
hand, a universal system of social insurance can require only small contributions 
and can provide only small benefits of nearly universal application, and merely 
prevent destitution, whereas a particular system of pensions can require larger 
contributions and provide benefits more nearly In proportion to the means and 
standards of living of the particular group of employees and better adapted to 
raise the efficiency of the partlculai- service. Thus, together with social in- 
surance, the pension systems continue to develop. 

The movement in this country is much more recent, of course, than the move- 
ment abroad. Our pension and social Insurance Ideas were imported from 
abroad ; our oldest pension systems are only 60 years old. and our social In- 
surance Is only now beginning. The old and the new pension Ideas of Europe, 
which were brought to this country at about the same time, soon found a con- 
siderable following here. Frequently the old ideas have posed as new and the 
new ideas have passed as old. The confusion becomes distracting when a pen- 
sion system becomes bankrupt, when sound reorganization is discussed, and 
when an increase of contributloiis on Ihe iiart of the Governinent and of the 
employees Is proposed. 

Those who have embrawH] the idea that the pension is a " ii'wuiil for faithful 
services" claim that the contributions of employees .should be altogether 
tibollshed. They think that they ni-e fm-thering tlif cause of n " real " pension, 
find they do not realize that tliej- are engaged tn the hni>eleH.'! tnsk of trying to 
revive the dyln:? pension philosophy of the seventeenth anil eighteenth centuries. 
Others who have accepted the Idea tliHt the pension is a part of the compen- 
sation earned also claim that contributions should be abollslied. They believe 
that the whole question of pensions would be clarlfie^l if it were viewed as ft 

> Tbe Uatted States le the only civilized country tbat bas no nntloaal Byitem of eoclnl 
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part ot the wage question, and they sometimeH support this Idea by quoting 
the oplnloDS of conservatives who view all questions In the light of the classlctfi 
economy theory of a hundred years ago. But the liveliest confusion cleTelops 
there where the Idea of pension as a means of improving the effloiencj of 
servlee comes to a cla^h with the idea that it is a means of collective aavlnm 
and insurance. 

The idea that the government benefits from the pensions Is pressed forward, 
strange as IC may seem, by the employees, whereas the Idea that the employees 
benefit from It ts pushed on by the taxpayers, and sometimes by a government 
administrator. The reason for tills m^lte lies In each side's belief tliat the 
other should bear the major part of the cost of the retirement system. It Is 
commonplace that a man engaged in a barter with another usually fears that 
the bargain will be more to the other man's advantge than to his own. It Is 
evident that this dispute is based more upon bias than upon facts and that Its 
premises, that a retirement system must give preference to the interests of one 
side or the other are wrong. The entire experience of pension systems abroad 
tends to show that of the many unfair discriminations (and tlielr number is 
legion) against one or the other side In the matter of the contributions and 
t)eneflts. none is lasting. The tendency of the entire movement as already 
shown is to consider the matual interests of the public and the employeefi. The 
experience of the recently established sound systems In this country (In Massa- 
chusetts) and abroad allows that both sides might progress much more if. in- 
stead of starting by Juggling arguments, they would approach the question with 
open mind, determine what sound lieneflts would he equally beneficial to each, 
and then, in a true spirit of cooperation, agree to share equally the cost of a 
mutuall.v beneficient system. 

The twofold purpose of a retirement system based on a " share alike " prin- 
ciple can thus be stated : On the one hand, to insure the employees and their 
dependents against want in old age, disability, death, and, to some extent, 
resignation and dismissal, and. on the other, to fiicilitate the elimination of 
deadwood from the service, to attract a better type of employee, to promote 
esprit de corps, and to Improve generally the efficiency of the service. 

Of all solutions of this problem the best one so far advanced Is that In which 
the employees' contributions of a percentage of their salary constitute Individual 
savings accounts which provide tliem at age 65 to 60, or at disahllity with a 
benefit called " annuity." In the same solution the Government's contribution 
provides them on retirement with a benefit of an equal amount, which Is termed 
"superannuation allowance" In England, "allocation" In France, and "pen- 
sion " In the Massachusetts teachers' system and in the proposed system In the 
city of New York, In the event of the employee leaving the service he wlth- 
dran-s all his accumulated savings, and his withdrawal cancels the Qovern- 
ment's obligation to pay him the " allocation " or " pension." So long as the 
employee renialns in the employer's service the two help the realisation of each 
other's purpose, for if the Government by adding a " pension " to his " annuity " 
thereby doubles his protection, the employee, on the other hand, by adding lils 
" annuity " to the employer's " pension " thereby doubles the facilities of the 
Oorernment in eliminating the Inefficient and Improving the service In general. 
A mutual relationship of tremendous social consequence is thus established 
between the two.' 

In the question of management the partly contributory systems tend to allow 
each side equal representation in the managing board, when each side assumes 
equal responsibility for the continued solvency of the system. Frequently, how- 
ever, one side or the other contends that it should have the majority. In this 
case it the fund develops a deficiency, the majority side would be blamed for it 
and would receive no cooperation from the other. 

>Tlie HansachuBettH Board of Edacatloii In 1S13 xlated, la Bnpport ot tbe State 
teacbera' retirement bill wlilcti it prepared Had whlcli le aow In operation, that ■' a 
retirement Byatem deiJlgned to advaoee the effleleocy of teacliing, while at (hi- fame 
time prraerving ti> the utmost an tar as possible, the self-respect on the part of tbflsr 

EarticlpBttDg therein, should be supported tn part hj contributions from tbe prospective 
pneflciBrles. fuch a system, then, becomes In effect a form of compulsory Insurance 
against Josh oI earning power due to old age, toward tbe cost of which the State 
makes partial coatrlbutioofl. The board, therefore, reeommendu that In nay leglRlatlon 
providing for letlreiueDt allowaaces for tesclierB there be Included a provision to the 
effect that from the salaries of teachers who are beneflted from sueh allowances there 
shall regnlarlv he deducted >nich a percentage as will provide substantlBll; oae-half of 
the retirement Bllowancea called for." (Report to the l^slature. 1»13, douse No. 
1628.) 
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A clear distinction between the queetion of pensions and that of Wages Is 
promoted by a partly contributory Rystem. But la ti prelimloarf discussion a 
considerable confusion of the two frequently prevails. The employees oppose 
an Increase of contributions on the ground th»t It would reduce ttieir wages, 
whereas the taxpayers protest to an Increase of the Qovernnient's contribution 
on the ground that It would be equivalent to an Increase of wages. Neither of 
these arguments can stand a fair test. The employees' contributions could no 
more be viewed as a reduction of their wage than could any saving which they 
add to their bank accounts. The analogy Is complete, for under a fair retire- 
ment system they never forfeit the amount of contributions standing to their 
credit, and the Government pays them no less In wages, because they set aside a 
part of it for- their future protection. The argument Is unfair, because the 
wage Involves not only the satisfaction of immediate but also of future wants. 
It may be said that In somc^ cases the wage provides a mere subsistence, but 
this would only prove that an adjustment Is necessary In tlielr case ; that we 
have not gone far enough in our social reforms; and that we need a minimum 
wage, which Is a problem for another movement. Of course the contribution 
slightly limits one's Immediate use of the wage, but It does so in order to insure 
the employee some satisfaction of his wants in the future. 

It is, therefore, not a reduction of the wage, but a redistribution of It between 
immediate and future wants. Since under present economic and social condi- 
tions li Is immensely difficult for the individuals themselves to save, a collective 
iiffort and a compulsory measure are necessary to assure that a reasonable pro- 
portion of the wage is regularly set aside for future protection. Compulsory 
saving is made more attractive to the public employee by the fact that under 
certain limitations his savings are doubled by the assistance of the public. This 
Is one of the fundamental principles of modern social philosophy. Against 
selfish carelessness and prejudice which are behind the argument It puts forth 
social regulations and unity of purpose for common good. Neither Is the tax- 
payer's contribution Intended as an increase of wages, for he realizes that by 
cooperation with the employee an esprit de corps is developed which compen- 
sates him for the exi»enditure. 

Furthermore, the two argiiiuents neutralize each other in a fairly devised 
partly-contributory system, and Iwth parties ultimately abandon them as unfair. 
Satisfied that they contribute to a mutual proposition and knowing exactly 
what each side pays, they do not try as they aiwaj'S do under a wholly or non- 
contributory system (as previously described) as soon as the system Is estab- 
lished to shift their contributions upon the other. The fact that the partly- 
contributory system Is not drawn Into the vicious circle which forces abandon- 
ment of the other systems. Is, perhaps, one of Its greatest advantages. Experi- 
ence abroad tends to show that In ail sound and equitable systems of the piirtly 
contributory type, both parties are no longer regnrdlne retirement benefits 
as a ■' deferred pay." but as a joint undertHkinK. As this type of system spreads 
ttli over the world, the " deferred pay " principle becomes as obsolete as the 
" reward " Idea. 

Tlie cost of a retirement system estnhllshetl upon a sound actuarial basis, as 
the Investigation of the foreign systems and of the Massachusetts teachers' sys- 
tems show, amounts according to the liberality of benefits to 10 and even 12 
per cent of saliiries. Neither the Government nor the employees alone are will- 
ing to hear this expense. The partly-contributory system solves the problem 
by dividing the cost and presents, therefore, the great advantage of mailing 
possible the establishment of a financially sound system. The shares of cost 
which the employees and the governmnt In these systems bear each amount 
to about 5 or 6 per cent. The employees In this country, accustomed to pay 
(■idy 1 or 2 per cent to the old and unsound systems which are now becoming 
exhausted believe that they can not afford to pay such high rates. The most 
common argument in any liuman activltj- is undoubtedly the one which begins 
with an assertion that It Is impossible. We know, of course, that 99 per cent 
of these Impossibilities are only Imaginary, as for Instance, the belief when the 
subway was built, that It would not prove a success. It Is also shown when 
a class of school boys having a difficult problem assigned to them by a teacher, 
protest that they will be unahle to do It. These contentions can be met by 
showing what others In similar circumstances have done and by indncing them 
to try it. As the teachers in Massachusetts pay ."i per cent, those in Russia and 
Italy pay 6 per cent, and In Liverpool from 4 to 8 per cent, etc.. and the 
teachers and other enipiiiyees In I-oiidon iiiiil nthcr placeK. as high as 12 per 
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wnt," our employees, who do not receive aay smaller satai-ies than these otbere 
should be able to pay 5 or 6 per cent 

Aeeusationa and counter-accusations regarding the sufBclency or luBufficiency 
of salary, the good faith of goveromeDt or employee, the responsibility for past 
neKligeoce, the proportion of benefit to each party may promote wider interest 
in the whole question ; but there is rather too nun'h danger Oiiit tie bitterness 
engendered may defeat the whole propngandn, or at the very least limit the 
value of the plan adopteil. 

Two more arguments deserve attention. The lirst Is that the employees 
sometimes claim that a system based upon the principle of cooperative division 
of cost should be adopted only for new entrants, and tliat the old system be con- 
tinned for present employees in view of their " vested rights. " It is a common 
occnrrance when a chnnge of an old social status is proposed that its present: 
beneficiaries advance a claim that it should he preserved for them and that the 
reform should be applied only to the next generation. In the question of pen- 
sions as well as In any other question of great importance, the public would do 
well to deny these claims. It wants to have uprooted immediately a vicious 
system, which threatens its beneficiaries as well as the public, and It expects 
the t)eneficiaries to cooperate In the matter. Thus. In every country abroad, as 
soon as tlie dangers of the old pension systems appeared, the legislatures have 
refused the employee's claim that it is obliged to maintain the old systems, but 
have changed them in accordani-e with new principles. No privileges in this 
respect are justified. 

The second Is the qnestion of moral obligations, which is much discnssed, 
denied, emphaRlzed. Of course there are moral obligations between the Gov- 
ernment and the employee. Unfortunately, each side Is inclined to recognise 
only the [leculiar local responalbiilties of the other to the exclusion of its own 
resTMinsibllities and of the greater Issues. 

The employees are a part of the public. They must look upon the pension 
question not only from a professional but also from a public point of view. 
This Is the tendency of the social evolution and the pension movement must 
proceed in harmony with it. When the very keen appreciation which each 
party has of the moral obligations of the other becomes associated in their 
mind with the recognition of their own moral obligations, a new conception of 
mutual responsibility will make for a greater democracy and a happier 
ronnnnnlty. 

Chapter V, — Sttumabt of conclusions. 



CONTBIBUTOBT SYSTEM. 

1. It embodies no public purpose, for it Is usually established by the em- 
ployees as their private association for their own benefit. The employees man- 
age It themselves while the Government and the public have little Interest In 
the matter. 

2, In the course of time the measure proves unfair to the employees and In- 
adequate for the Government and leads to considerable bitterness. The em- 
ployees realize that the pension Is of Ijenefit not only to them but also to the 
public and they consider unfair that they alone should contribute. Frequently, 
too, they take an extreme viewpoint that It does not benefit them, but benefits 
only the public and that they should be absolved, therefore, from contributing. 
The Government realizes that the system could more adequately benefit the 
public if it were reorganized and managed partly or entirely with that pur- 
pose In view. As a result of the movement either a subsidy is granted or em- 
ployees' contributions are altogether abolished, the Oovernment assuming the 
entire cost. At the same time the Government takes either part or the entire 
management out of the hands of employees. Thus the system changes to a 
partly or noncontributory basts. 

3. The abandonment of wholly contributory systems is accelerated by the 
fact that the employees always fix their contributions so low that the funid 
breaks down after a few years of operatiou. 

4. If their contributions were high they would lead to nn increase of saiarleu, 
thereby shifting a part of the employees' pension burden iipon the taxpayers in 
another form. 
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5. It affords no basis for tlie establUUment of a sound actuarial system he- 
cauPe the cost of benefits, especially at higher ases would he ahsolutely im- 
possible (or the employees alone to bear. 

II. THE NOKCOSTRIBUTOEY SYSTEM. 

1. It is autocratic, more or less dlscretioaary with the higher officials and 
dangerous therefor,e to the Independence of employees. It la established by the 
employer for the purpose of gaining a greater control over the efficiency of the 
service by retiring the superannuated and by threatening the active members of 
the force with forfeiture of all pension rights in case of tlieir dismissal or resig- 
nation. It regards the employee merely as a machine and ignores hia needs and 
desires. It gives him no voice in the management of the system. 

2. It Is Inequitable between the older and younger employees. It focuses the 
attention upon the Inunedlate retirement of the aged members. Its natural 
tendency is to provide no benefits for the contingencies which threaten the 
young employee, such as early disability, early death, resignation, and dismissal. 
but to provide increased benefits to the fortunate ones who- remain in the 
service until old age. 

3. As the pension disbursements Increase they depress the wages of the 
younger employees, with a result that the pension becomes a " deferred pay " 
and the system becomes contributory under disguise In a most inequitable 
form. The younger generation pays for the benefits of the older and no one 
bnows how much he pays. 

4. It absolves a large group of employees from any obligation to save. This 
is harmful to the individual employee as well as the society at large. It meets 
the condemnation of Hie public which promotes voluntary and compulsory sav- 
ii^s, and it is eventually substituted by a contributory system. 

5. It becomes too costly for the Government. The latter Is forced to request 
the employees to contribute and changes it to a partly contributory basis. The 
change Involves much greater complications than would have taken place had 

■ that basis been adopted from the beginning. It has been abandoned almost 
everywhere abroad and nuist be abandoned In this country. 

6. Its basis is ill ailapted to the establishment of a sound actuarial system 
which involves the building of a reserve, because the cost of such a system 
would be too great from the very outset for the Government alone to bear. 

7. Its exclusive application to a certain group of or all public employees 
affords an argument against the establishment of contributory systems for all 
other wage earners. It blocks, therefore, the spreading of the social insuraiice 
movement. 

HI. THE P.UtTLT CONTBIBUTOET SYSTEM. 

1. It Is a compromise between the foregoing two extreme systems. 

2. It harmoniously combines with social Insurance and with its principle that 
every worker must participate In the cost of his protection. 

3. It is a Joint undertaking which Involves mutual benefits and a twofold 
purpose — on the one hand, insuring the employees and their dependents against 
want in old ape, disability, death, and — to some extent- -r«!Slgnat ion and dis- 
missal; on the other hand, facilitating the elimination of the inefficient from 
the service and promoting an esprit de corps. 

4. It tends to give both sides an equal voice in management. 

5. It promotes a clear distinction between pension and wages, each side 
knowing what It pays; it is not intended either to reduce or increase the 
wages, does not depress the wage and does not become a " deferred pay." 

6. It makes possible the establishment of a financially sound system the 
cost of which amounts to 10 or 11 per cent or even more, by dividing the cost 
and requli-lng the employees to pay 5 or 6 per cent, as Is being doiie all over 
the world. 

7. Concurrently with its adoption for both itfesent employees and new en- 
trants, the old " vested rights " and privileges are being swept away. 

8. It is a system which progresses in harmony with social evolution while 
the other systems are dying, and it expresses the growing mutual resiMins ill ill- 
ties which make for a greater democracy and a happier community, 

BBIEF HISTORY OF THE NEW TOKK CrTY TE.4CHBKS' BCTIHEMENT FCND. 

Among the 22,000 teachers of New York City only a very few know that the 
bill which establisbed the old and unsound retirement fund, now bankrupt, and 
the subsequent amendments, was framed by the teachers and passed upon their 
urgent solicitations. Most of them are under false impression that the dty 
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ests])liBhed the fund and Is responsible for Its bankruptcy. Briefly, the htstoh' 
of the fund Is as follows : ' ■ 

In 1887 a group of teachers established a Tolontary mutual benefit assodatlon, 
to whtcli they STibscrlbed 1 per cent of their annual salary. The members who 
conipletey 30 yeiirs of service wer to receive from the fimrt n pension of $600. 
Members who resigned, were dismissed, or died forfeited all tbelr contributions. 
It wus all a gamble. The fund was utterly unsound, and yet during the first 
few years it seemed a success, membership having rapidly increased to about 
B,000. Soon, however, the Insufficiency of the fund appeared and t>eneflt9 were 
reduced. Participation being voluntary, the younger members withdraw from 
the fund at the first sign of trouble, thereby further reducing the resources 
of the fund and causing further reductions of benefits until they dropped to 
about $T5. The fund became a complete failure. 

While the voluntary association was decrning a group of teuchers framed a 
bill for the establishment of a retirement fund in which membership would be 
compulsory. The resources of tlie fund were to come from deductions for 
absences which. It was wrongly claimed, would be sufficient to provide the 
benefits. To avoid opposition, no other contributions were required. Neverthe- 
less, the measure was opposed by the bonrd of education. A principal, Mr. 
O'Neal by name, a man of high standing and a founder of the Elks Club, who 
had a few years previously introduced in Albany a retirement bill which failed 
to puss, gave his active support to the measure, and succeeded in securing the 
support of the governor, whom he knew Intimately, and the passage of the bill 
in spite of the opposition of the board of education. Thus the fund was estab- 
lished. It was Just as unsound as the mutual benefit association, being nothing 
more than a tontine, a lottery, a gamble. Two years later, as absence deduc- 
tions proved InsufHcient. a city contribution of 5 per cent of the excise taxes 
was secured. Next, the teachers' associations of Manhattan and Brooklyn ap- 
pointed a pension committee which prepared a bill merging the New York and 
Brooklyn fund (est. in 1895), and substituting in the matter of mnnngement 
for the one man power of the superintendent, a retirement board of seven 
members, of which three wei-e to be electetl by the teachei's. They Introduced 
the bill and secured Its passage in 1901. A Inter amendment prepared by the 
teachers added a contribution of I i>er cent from the teachers' salaries. Al- 
though the teachers' representatives had a slight minority in the management, 
they were practically managing the fund. The secretary, the most active mem- 
ber, was a teacher. 

During the first 14 years, when disbui'sements were comparatively small, the 
fund accumulate<l a reserve of about one an<l a half million dollars. The man- 
agers of the fund sincerely believed that the fund faced a prosperous future and 
that Its income was more than sufficient." However, their optimism faded away 
after 1910, when the increasing disbursements exceeded the receipts, causing a 
drain on the reserves. They advanced various measures for relief, but these 
failed. They then realized that the fund needed an actuary. In his InvesU- 
gation Mr. Hutchinson, whom they engaged, iwlnted out the fact that the fund 
had been insolvent from the beginning and recommended a radical reorgani- 
zation of the fund. But the managers of the fund did not adopt these recom- 
mendations, knowing, no doubt, that an actuarial reorganization and a provl^on 
for higher contributions from teachers, such as adopted In the sound actuarial 
systems abroad, would be opposed by the teaching force. Various unsound re- 
visions were discussed without result, until in 1914 the mayor's pension commis- 
sion undertook to solve the problem. The commission published a report in 
January, 1916, In which it advanced an actuarial plan of reorganization. The 
provisions of the bill, that no retirement should take place before the age of 65, 
except In case of disability, met considerable criticism on the teachers' part At 
about the same time the pension committee established by the federation of 
teachers' associations prepared a plan providing for retii-ement after 30 years 
of service on a pension of one-sixtieth of salary. The plan wus not on an actu- 
arial basis. Several conferences between the two bodies took place, as a result 
of which a compromise was reached, and a bill was prepared providing for the 
establishment of a fund on an actuarial basis and for retirement at age of 65. 
or after 35 years of service, on a pension of one-seventieth of sniary. As soon 
as the bill was tntrodnced a part of the teachers, asserting that the city was 
responsible for the bankruptcy of the fund, and being unwIlllDg to Increase their 
contributions, opposed the measure. A referendum taken among the teachers 
showed thot 11,000 were on the side of the opposition as against 8.000 In support 
of the measure. In view of the divided opinion of teachers the legislature failed 



'Annual reirortB of the aecretar; of tbe tnnd, 1908 (p. 18) and 1810. 
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r 1.E01B1.AT1ON. 

From the point of view of funding contributions retirement systems may be 
broadly divided into two classes — tliose In wtileh the contributions of all mem- 
bers are funded from entrance to service In one collective reserve retirement 
from service. The systems of New Zealand, London, and Liverpool, shown in 
the appended chart, belong to the first class. The systems of Italy and Massa- 
chusetts, shown in the chart, and the proposed systems for New York City and 
Pennsylvania described below, belong to the second class. 

Retirement for New York City ieoeftcrs.— A complete reorganization on a sound 
actuarial basis of the old unsound retirement fund which was planned by the 
leaders of the New York City teachers in 1891, and which broke down com- 
pletely, Is provided in the bill just introduced In the legislature. Retirement Is 
to take place at age 65, or after 35 years of service or at disability. The super- 
annuation benefit consists of an annuity of an amount which the teactiers' con- 
tributions would purchase (the latter being so estimated as to produce at the 
full rate and period of service about one-fourth of the average salary of last 10 
years, the teacher being allowed to reduce his contrlbutlou), and a "pension" 
from the city of strictly one-quarter average salary and of an additional one- 
tlilrty-flfth of one-fourth for each year of service rendered before the enact- 
ment of the law. Disability allowances and various optional benefits are also 
provided. The contribution of each teacher are funded on a savings bank basis, 
constitute for him an individual reserve, and are refunded \vlth interest upon 
resignation, dismissal, or death. With regard to new entrants, the city con- 
tributes on a reserve basis, whei'eas in the case of teachers already in the serv- 
ice It contributes partly on a reserve, partly on a cash disbursement basis, on 
which it pays their pensions as they mature. In the case of new entrants, the 
contributions of the city provided one-fourth pay on service retirement As to 
present teachers, the city provides an additional one- thirty -fifth of one-fourth 
for each year of service rendered before the enactment of the law. It assumes 
the entire liabilities for the teachers who have more than 35 years of ser\-lce 
and for the pensioners already retired, who number about 1,400. 

Compared with the Massachusetts system and the many sound actuarial sys- 
tems abroad (see appended chart), this is probably the most liberal system of 
all. The fund is managed by a board of seven members, of which three mem- 
bers represent the city, the other three are elected by members of the fund and 
tbe seventh member Is the president of the board of education. 

Retirement billg in other States. — The bill now pending before the Pennsyl- 
vania Legislature provides for a sound ret'rement fund to be established on a 
reserve basis. Membership Is made compulsory for all teachers entering the 
service after the date of enactment. Teachers already In the service are given 
nntll July, 1918, to elect whether or not to enter. On retirement at age 62, a 
bneBt 's provided which consists of a " teachers' annuity " and a " State 
annuity," each of one-one hundred and sixtieth of final salary for each year 
of snrlce rendered after the establishment of the system and of an additional 
State annuity of one-elghtleth salary for each year of prior service. Disab'llty 
allowances and various optional benefits are also provided. Each member 
contributes strictly on a sav'ngs bank basis such a percentage of his salary 
as would purchase the " teachers' annuity," except that no contributions are to 
t>e calculated upon that part of salary which Is in excess of $2.0(M), and that 
any contributions above 5 per cent are optional. The member's contributions 
are refunded, together with Interest, upon resignation, dismissal, or death. The 
provision for benefit for subsequent services is placed equally upon (lie teachers 
and the State with one qualification In favor of the former, that they may 
reduce their contribution down to 5 per cent without reducing thereby the State 
contr'butlon and the State annuity. With regard to prior services the State 
assumes the entire burden and discharges It on a reserve basis by means of a 
semiannual contribution of 2.8 per cent of Siilary. The management of the 
fund Is composed of the three members representing the State, three othei-s 
elected by the members of the fund, and one neutral elected by the six. An 
Important provision of the bill allows any local fund now existing in Pennsyl- 
vania (there are lO pension funds, and they all, but that of Erie, are unsound) 
to merge with the StRte fund upon two-thirds vote of the teachers. 

Other States In which bills for the establishment of sound retirement leg'sla- 
tlon are now being considered by the legislatures are Connecticut, Colorado, and 
Oregon. 
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Mr. G0LD8CHMIDT. I also have a little article I read on the subject 
before the House in 1914, and I would like to put it in if there is no 
objection. 

The Chairman. Is it substantially what you have testified here 
to-day? 

Mr. GoLnscMMiDT. Different in that I go into the cost of living 
having a bearing on this contribution. 

The Chairman, I do not want too much in the record. 

Mr. Llewellyn Jobran (secretary United States Civil Service 
Retirement Association). It explains the contributory plan, Senator, 

Mr. GoLDSCHMiDT. Is thcpc any question, Senator? 

The Chairman. I do not think of any just now, 

(The article referred to by Mr, Groldschmidt ts here printed in full, 
as follows:) 



sir. GoiJiscHMiDT. Mj- name Is Daniel Goldachmldt, imO I am chHiniinn of 
tlie executive committee of the Federal Civil Service Society, New York State. 

Mr. Choirman and gentlemen, this Is my first appearance In Wflshington nniL 
1 fiin a little bit Bwed by the vastness of everything. 

There is a serious Illness alillctlng the civil service; the patients have ex- 
plained to us their symptoms, and we, the studeats, will tell you what in oui- 
opinion will prove a remedy, each from his own viewpoint, the result o( his 
honest convictions, after deep and serious study and mature consideration. It 
Is then for you to decide which is the best and proper remedy, for you are the- 
<lo('tor3: and as there is no question iis to the nature of this Illness, all \vc auk 
of you Is action, immediate action, before many more of your patients die. 
And, gentlemen, the simplicity with which this can be treated Is plain, since it 
Is not medical skill we need— only mathematical skill — and as medicine, n 
small amount of dollars and a large amount of humanity, blended with sense. 
reason, and patriotism. 

An average of $1,000,000 for 50 years will provide an annuity for the super- 
annuated ; that is, pay for back services durlpg the period under ii contributory 
retirement bill, as expounded by the Efficiency and Economy Commission and 
reported on favorably by Hon, William H. Taft, ex-Presldent. However, the 
nature of the remedy Is In your hands. In 1911 there were 6,523 employees 
over the age of 64; 1,852, or 1 in every 14, In Washii^on, D. C. : 4,671 else- 
where, or 1 in every 34, nnd to-day the estimated loss due to the lack of 
superannuation law is $1,500,000, or thereabouts. 

I represent the Federal Civil Service Society of New York City, which has 
among its memt>eFS employees from every branch of the Government service 
and who believe In a contributory form of retirement as the most plausible and 
just to the Government as well as to the employees. 

We have here in this room honest, coiksclentlous men who favor a straight 
pension, and maybe some who favor some other plan^ but each and every one 
Is here for but one real puriwse ; that Is to ask you gentlemen to enact some 
kind of a law that you In your wisdom can evolve from all the different Ideas 
that are promulgated, taking perhaps the best of each and cutting away that 
part which Is not so good, or adopting as a whole any particulnr plan hei-.> 
presented. 

No matter how much our opinions differ as to plan, we ask you for some 
deflidte action, as there is a crying need for superannuations from all the heads 
of departments, as you also well know, and from the old clerks themselves 
comes the plea for a pension or annuity, so that their last few years of life 
can be spent In peace find happiness, to prepare to meet their Creator. There 
are several plans, nmong which are the Perkins bill, an old-age contributory 
plan; the Gillette hill, an old-age contributory plan, with $600 maximum; the 
Austin bill, an old-age contributory plan, with 15 per cent increase of salary; 
and the Hamlll bill, a service plan. 

I um here to advocate the contributory plan, where flrst tlie Government « lit 
■increase our salaries in order to meet the advanced cost of living, and theu 
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from out of our salaries deduct a certalu per cent as our sliare of the con- 
trlbutton. 

As both the OoTernment and tbe employees gain through a anperancuation 
act, both should pay. So the Government also should give a certain per cent 
equal to the employees. It can well afford to do this, as the very first year 
after the passage of an act 6,523 employees could letire, who earn a salnry of 
$6^23,000. The pension of these men at only ?600 per iinnnm. If that should be 
the figure, would be $3,913,^00, leaving a balance of $2,609,200 with which, at 
the rolnimum salary of $800 average, 3^62 clerks could be employed in their 
stead, u'tio could more than do their work. Inasmuch as when an employee Is 
absent his mates must do his work, so the lapsed and unexpended salaries 
should be added to the fund, which, should it h^ame too large, the percentage 
of all concerned could be reduced one-half of 1 per cent. If the fund Is not suf- 
ficient, the percentage could be Increased one-liulf of 1 per cent, iinil if need be. 
until It reaches 3 x>er cent, but no more. The salaries as they are at present 
could stanil no rediictlon, as the cost of living, in the large cities especially, is 
almost beyond belief. Years ago $1,200 was a large salary; to-day an employee 
with two children can not live the life a Government employee should live; if 
he wants to bring up his children In decent Invironments he must sacrifice some 
of the other things very essential. 

So hard Is it to muke both ends meet that the departments are honey- 
combed with organizations — sick aids, burial clubs, mutual aids, loan clubs, 
savings societies, insurance against removal, resignation, etc.. which proves 
that although a h.Trdship, they Jire compelled liy sheer necessity to provi<lc 
against every contingency, or when trouble overtakes them they are over- 
whelmed. This, with helpful subscriptions from time to time, is a terrific drag 
on their salaries, especially In those departments like the Post OQlce, where 
every absence of one hour, even though it may be the first In 20 years, la do- 
ducted from the pay ; where even absence through the death of mother, father, 
wife, or child is deducted and no sickness is allowed for same. 

Mr. Dies. What department Is that? 

Mr, GoLiiscHMijiT. The I'ost Office Department 

Mr. Dies, Have they no sick leave? 

Mr. GoLtiscHMn>T. Nothing, only- — - 

The Chaibman, No sick leave in Washington! 

Mr. GoLDSCHMiuT. I do not know about Washington : I am not prepared to 
say as to that. I think they have. 

Mr. Dies. What annual leave do these employees have? 

Mr. GoLDscHMiDT. Fifteen days, excluding Sundays and holidays. There are 
departments where the employees receive 30 days' sick leave, but such a thing 
In the Post Office Department outside of Washington Is unknovm. 

Mr. Dibs. They have only the 15 days' annual leave? 

Mr. GoLDSCHMioT. That Is all, and every hour of absence caused by sickness 
or death is deducted. 

Mr. Dies. Do they not have to work on Sundays? 

Mr. GoLOBCBMiDT. Sundsys ; but get a day compensatory time. Some moi 
work every fourth Sunday, some men every second Sunday, and some men every 
Sunday, and some once in a great while. 

Mr. Dies. How many holidays are allowed! 

Mr. GoLDSCHMiDT. Every holiday — oh. no; excuse me, Mr, Committeeman; 1 
work every alternate holiday. 1 do not get it back. I am on this coming holt- 
day, and I have to work, and I get nothing back Cor it, because it la my day on. 

Mr. Dibs. 1 did not know that clerks had to work on legal holidays. 

Mr. GoLnBCHMiDT. I dare say there are branches In the custom service where 
they never have a day off. 

Mr. Russell. Yes; that Is true in tile customs service. 

Mr. GOLDSCHMIST. Where an error may cause a clerk to be compelled to make 
good a loss, which. If It hiippens to he too great, the employee must throw him- 
self on the charity of his fellow employees. 

Recently the Association for Improving the Condition of the Poor issued a 
statement — and I have the clipping from a New York paper — showing that the 
minimum income on which a person can maintain a family of five on a normal 
standard of living Is $1,100 to $1.S00 per annum ; and I can safely say that It 
Is less than Is practically possible In decent environments, one reason being be- 
cause they show $19.60 per month for rent and light. This was a test in any 
other department, for that family would require at least three bedrooms, a 
Utciieii. a dining room, or Uvlng room, and I know of no part of New York Citr 
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wbere Id bealtliful and decent surroundings one can procure tbese five rooms, 
with light, at such a figure. They allow $1.35 per month for fuel^ractically 
impossible ; medicine, $28.83 per year ; and nothing allowed for doctor or other 
medlcnl attendance, births, or deaths. 

These figures were tbe average for 27 families, and the purchasing on a co- 
operative scale increased the value of thetr money 25 to 30 per cent, which an 
Individual can not receive the lienertt of. Also there was no charge for jidmin- 
istration, 

Mr. Dies That item for fuel Is $1.35 per montti! 

Mr. GoLDSCHUiDT. yes, sir; $1.35 per month; and I will give you later ou the 
entire recapitulation. 

For car fai'e, 6i cents a day, while most men have at least 10 cents per day ; 
household supplies for five, $33.21 per year. 

Mr. LoBEcK. You mean household supplies for n year? 

Mr. GoLuacHumT. Yes, sir. 

The Chaibman. What department are you basii^ that on? 

Mr. GoLDSCHMmr. This la a statement issued by the Association for Improv- 
ing the Condition of the Poor, of New Yorli City, showing bow it takes an in- 
come of $1,100 to $1,300 tor a normal standard of living. Gentlemen, I will 
show you it is far below what it Is practically possible to do. Tbe nest Is 
clothit^, at $158 per year, and food, $473 per year, while all other incidentals 
are figured to be covered by $35.40 for the year, making a total as follows for 
tbe year. Rent and light, $237.25; food, $473.77; clothing. $158.04; fuel, $16.42; 
lunches, $32.48; dues. $27.82; me<11cine, $28.83; Ice. $]8.25. which is 5 cents ii 
day, and I say to you on my word of honor tbat you can not buy a 5^ent piece 
of Ice in New York. There is no such thing, and a 10-cent piece Is the smallest 
you can purchase. That 10-cent piece of ice is a day's supply, but only cools 
tlie ice boK, because when It is hot In New York it is very hot 

Mr. Dies. I know it Is. 

Mr. OoLDSCMiDT. Then car fare, $23.72; supplies, $33.21; and miscellaneous, 
$35.40; making a total of $1,085.19; and I trust that the man who had 

Mr. Dibs. What is tbe size of that family? 

Mr. Gor4>8CHMiDT. Five — a man, wife, and tliree children— and I trust tbe 
man who had to get along on tbat had no appendicitis operations. ILaughter.] 
And I trust he did not have to buy eggs, because he must pay 60 cents a dozen 
a great part of the winter, and butter was 40 to 60 cents a rwund. 

Mr. Dies. Storage eggs were never as high as 60 cents in New York City? 

Mr. GoutscHuiDT. No, sir ; but I will tell you in what are considered some 
of the cheapest stores, like Butler's and the Atlantic & Pacific Tea Co.. you pay 
lis high as 37 to 45 cents for the eggs they sell at those places. 

Mr. Dies. What kind of eggs are they? 

Mr. GoLDScuuii>T. I dare say they must be storage eggs. 

Mr. Dies. Can you say whether they are yard eggs or cold storage? 

Mr. GoLDSCHMiDT. 1 CQU Bot answer that. I dare say that Butler and the 
Atlantic & Pacific Tea Co. handle mostly storage eggs, but I do not know. X 
will not want to go down on record, because they might sue me for libel. 

Mr. Dies. We will assume they were storage eggs? 

Mr. GoLDSCHMiDT. That Is probably correct, 

Mr. Dies. Cold-storage eggs have not been over 40 cents, have they? 

Mr. GoLDSCHUiDT. Oh. yes, sir. Tbe price of eggs has been such in the past 
year that I, personally, speaking only for myself, could not at times afford to 
purchase ^gs that ought to be provided for a family ; I will have to admit it, 
although It might be a little painful to admit, that at times we could not have 
the eggs we should. 

Mr, Dies. There are a good many men In New York in that fix, so far as 
fresh eggs are concerned. 

I think you make a mistake when you constantly talk about the high cost 
of living in the cities, because the cost of living Is high everywhere. You tak"* 
the essential items of food and clothing and there is not very much difference 
In the small and in the larger cities. 

There is a little difference in eggs, it Is true ; verj' little difference in butter. 
Of course, the difference in articles of clothing Is on the side of tbe man in the 
larger cities, because he has a better assortment and Is In a position to buy 
them cheaper. 1 think yon will find the cost of living in the smaller towns is 
not, probably, as great as It is In the larger cities, including rent and all the 
other articles, but you will find It Is running quite close second In the large 
cities themselves. 
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Mr. Gor.u8<HM[iiT. I will tnke yowr woril for thnt. With your permission I 
will continue. Ken tl emeu. 

The CHAiitiiAN. Piweeil, 

Ml'. (ioij>s('Hiiji>ir. ll will 1m> nliMerve<l that uotlilng is allowed for prolonged 
sickuess or loss itt stiinr.v. notliinj; (or pleasure, nothing for extm cur faro, 
not a luxury nor an extra iiiinfort. not a pipeful of tobacco or a lO-cent box 
inf " Loft's Special " candj. 

Is this the life a Government employee should live or rather exist ; what man- 
nei' of mental work I'ini meu ilo worrying along under su<;h conditions? I am 
employed iu the post office, clerlj in charge of the R^lstry Division. On some 
tours 1 am iu chiirge of 4.'i men, on some 100 men. handle hundreds of millions 
i>f currency evM-y year, have large and esacting responsibilities on a salary 
of $1,400 per atiniun. I have two children that I am trying to give a good edu- 
cation ; I am trylnt; to live an a Government employee should live. I can Itemize 
«very ceut. If necessar.v. for the past five years, yes, for the last 17 years, and 
show that it lias lieen ii struggle to get along, and not 1 cent saved In the Inst 
10 years. 

The best evidence tlint the salai? of Government employees is insufficient to 
provide for their own annuities without an increase of salary, is the notorious 
amount of loan sharks that prey upon them. 

The honorable President, Cungressmen, and the Judiciary, in the last few 
years, have had their salaries increased 50 per cent or more, to meet the tn- 
■crense In the cost nf living, yet we ore wnrkiDg under snlai-ies based on condi- 
tions 3tt years aiio, and in some instances the salaries are le«s. Surely we have 
ulso felt the nt^'esslty for a iittle more luiiiiey. a few moi-e of the lalmr-siiving 
■devlc-es for our luird'Worked wives, a few more comforts for our families, n 
little better standard of living to conform with the times. 

Give us the Inci-ease, and we can pay a contribution to provide for the days 
we <-nn no longer give the labor we are giving now, so the Government depart- 
ments won't be liauilieivii by our feeble efforts to do 25 per cent of W()rk for 
100 per cent of pay when we become old; so we can taku away this dread of 
old age, this grim spei-ter of want, that confronts us all in nur declining years. 

Some foreign writer snid thnt the people of tills country all liad n worried 
look about them, and lacked that happy cheerful air that the Germans, the 
French, and the Swiss pei>ple have. What Is this worried look, for what and 
why this scheming, conniving, and pursuit of the mighty dollar? It is tlie 
fear of want in old age. Everyone who is not rich is worrying as to what will 
become of them when he la old, for. gentlemen, you know It — no one can depend 
on their children. One father can support seven sons, but seven sons can not 
support one father. 

Give us some sort of retirement law, something to begin with, something 
that in your Judgment Is just to the employee and just to the Government, and 
you will not have been here in vain ; and remember that this will only be the 
beginning, because the time will come shortly when all the States and Govern- 
n^cnts will have to provide food, clothes, and lodging to those old gray heads, 
liiose that have liullt Mils country by their toll uiitil the time that their strength 
fa1ie<1. Ton can not kill them ; you must not let them suffer : ynu must pro- 
vide for the fathers and mothers of the race. 

Mr. Dies. You are talking about old-age pensions? 

Mr. GoLDSCHMiDT. I am intimating that, because the claim hn^; been put up 
and the question agitated from time to time in a sort of a joke. " Why only the 
Government eniployees ; why not the rest of us? " 

Mr. Dies, Thnt is the logical sequence of the old-age pension. 

Mr, OoiJ)scHMii»T. That Is my statement. 

I respectfully ask you for some action — to report out of this committee a 
contributory bill with an increase of salary at least large enough to cover the 
<ieductlon. I'rovide for the old men and those who are and soon will be near 
the retirement age. or. rntlier, for all the past services, compelling the new 
entrants to support their own annuity out of a fair compensation. 

In the course of iny ai-giiment I have shown you that the bedrock average 
f<)r a fnmlly of five for n i>eriod of one year under the cooperative purchasing 
plan and the most fiivoriible conditions, with the expert supervision of the 
.Association for Improving the Condition of the Poor, was $1,082. 

Ton have been authoritatively Informed that the average salary of Govem- 
mi'nt employees Is .T948 — -?lit4 less than the experiment among the poor shows — 
and, besides, the purchasing power under the cooperative plan makes their 
SflfiSZ go as far as .1(1.298 would go where each individual niust purchase In 
retail stores. 
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To show more in detail the actual living expense in New York or aoy other 
large city, I heg to advise you how my salary of $1,400 was spent in the year 
IdliS. That year my family needed no new heavy winter clothing, as we were 
provided from the year before, and we have been remarltabiy free from sick- 
ness or other unforeseen expenditures. 

My wife makes all her own and the children's dresses, does her own washing 
and household duties ; a dressmaker is an unknownq quantity in my home. 
The only real pleasure we have ia when I procure my annual leave of absence 
or vacation of 15 days, which makes It a real necessity to take my hard- 
working wife and studious children out into the country to live In the open 
air and sunlight In order to recuperate from their year of hard work and con- 
fiuemeut within four stone walls. 

I live in a flat of five rooms alioiit 8J miles from my work, in a high and 
healthy neighborhood. 

Some of the items appear to you as unnecessary, but I wish to add that 
in a large city these things have become a part of life, and I desire to and have 
1 right to live and not merely to exist. We live, dress, and eat plainly, attend 



lectures, and try to make oi 
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Gas 


NewsiJapers and magazines.. 


7,26 


Olothes 


Bond 

Charity (cash) 

Laundry, bed sheets 

Luxuries 

Vacation for four, 18 days. 
Educiilloii (public school, 
lioy, 7; Dormal high 
school, girl, 16): 

Pare $18.65 

Stationery 4.51 

Daughter's musical educa- 
tion 


1.50 


Lunchex 


:!.40 










Life Insnrnnce policy foi 




Mutual and sick aiil 

Lo-lge 

Doctor, three vl.Blts . 

Medicines and toilet ar- 
ticles 


23,16 


Extra ear fares 

Pleasure 




Total 


1.400.00 



The net result of this espenditure is r 

■Tlenn and wholesome living. 

Son lit the head of his class, intelligent 

Daughter the reciT>lenl of gold medal i 
subjects, and holder of a letter from board of education for having taken 100 
per cent in English and grammar in three tests. 

Money sav»l to pi'ovide against old age, none; but I trust the world and our 
community has lost nothing by my family having lived. 

That, gentlemen, is my argument. 

Mr. DiRS. That Is a splendid at^iment: the best I have heard since I have 
l>een a member of the committee, 

Mr. GoLDS<^HMiDT. It has nil lieen prepared with the same Idea in view. 

Mr. Alcorn. Mr, Chairman, Mr. J. W. McConnell will also speak 
on the question of retirement. 

The Chairman. Pi-oceed, Mr. MoConnell. 

STATEMENT OF HR. J. M. M'CONNELL, A FOREUAIT IN THE NAVAL 
GUN FACTORY AT WASHIK6X0N, D. C. 

Mr. McConnell. I would like to say, Senator, in the begirming, 
that we are deeply appreciative of your interest in this matter and 
the motives which actuated you in calling this hearing. I take it 
the object of this hearing is to bring out by successive hearings the 
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views of those who will be affected by superannuation legislation in 
order to get something which is practical and satisfactory. 

I will say that I do not believe that the magnitude of the problem 
of retiring United States civil-service employees has been realized 
by those directly interested. There are two great divisions, the con- 
tributoiy plan and the straight pension plan. These divisions are, in 
my opinion, almost irreconcilable. I believe that the employees in 
the executive departments would be willing to accept a contributory 
plan on a modest contribution, and on the other hand I do not be- 
lieve the industrial employees of this Government would accept any- 
thing but a straight pension plan. In view of these conditions it does 
not seem practicable or wise at this time to undertake any general 
scheme of civil-service retirement. There is a condition, however, 
which requii'es imperative action, and that condition is the urgent 
need for the retirement of the superannuated employees to be found 
in all departments. It is no trouble for anyone who wishes to inves- 
tigate to go into any of the departments here and the different offices 
and find them choked with elderly people who are inefficient and 
incompetent through superannuation. After long and mature study 
it is my sincere judgment that action sliould be taken at once upon 
the question of retiring superannuates now in the civil service. 

The Chairman. What age limit would you fix, Mr. McConnelli 

Mr. McCoKKELL. Our ideas of the ultimate system would set the 
age limit at 65 for voluntary retirement. We would also set the age 
at 60 years at whch disability ceases and superannuation begins. 

The Chairman. You are like Dr. Osier. You would have a man 
chloi-oformed when he passes 60. 

Mr. McCoxNEi.L. Oh, no; but I do not think ho should be retained 
at his work when he has to be assisted to his desk, and, when the stress 
of the day's work is done he has to be assisted to leave it- To take 
cure of the immediate situation it is strongly lecommended to your 
oxjimniftee that the present superannuates be retired upon a support- 
ing annuity, and that the problem of devising a permanent system of 
retirement shall then be taken up more leisui-ely and with a great 
<lcal more care than can be given to it at this time. 

The Chairman. Will you let me interrupt you a moment, Mr. 
McConnell? It was suggested that there were 7,000 that would be 
immediately retired in the event of the passage of such a law. What 
age limit does that contemplate? 

Mr. JoROAN. Seventy. 

The Chairman. No; there would be more if the limit were set at 65. 

Mr. Jordan. That is right. 

Mr. McCoNSELL. No matter how many, tliey should be provided 
for, and in connection with that matter, we are only asking that Con- 
gress provide for retiring at n certain age limit, and also those ■who- 
hive reached a certain degree of superannuation, to relieve them as 
they become inefficient and no longer profitable employees for the 
Government. 

The CHAffiMAN. Would you have that determined by means of a- 
physical investigation? Would that be your idea of how to arrive at 
those who are superannuated? 

Mr. McCoNNELL. I would have that determined very easily by 
physical and mental examination and by the evidence of the heads 
of the departments and the evidence of the employees themselves. I 
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think we should take it as a fundamental rule that no man should 
be separated from his employment as long as he was able to do 
efficient work no mattter what the age maybe. We may have to fix 
an age for administrative purposes oecause we may not be able to 
separate those who ait* inefficient from the service by other means, 
but I ilo not believe we ought to separate them from the service 
simply because they have reached ;i certain a^e. Such a course is 
not founded upon our understanding of the science of retirement in 
the civil service. I think that the bill should go this far, thfit when 
a man is drawing a salarj' which he is not earning because he is 
superannuated, that man should be retired upon a supporting aimu- 
ity. If this is done, the element of cost will not enter into the retire- 
ment system; and in perfecting any action at this time the element 
of cost, so far as the Government is concerned, Ijecomes a matter of 
judgment in keeping your accounts; instead of paying salaries not 
earned, you take a pai4 of that salary and turn that over in the form 
of an annuity, and if you have any means of telling the amount that 
would be saved by this procedure you would find that the Government 
would not be a loser, and the amount paid in pensions would be very 
much smaller than the amount you would pay in salaries to fiuper- 
annuated employees for services not performed. It is the same as if 
you were paying a high i" te of interest on Government bonds and 
retire them and I'eissue the bonds at a lower rate of interest. 

That is precisely what happens if the superannuated employee is 
retired on a portion of his salary which you turn over to him in 
the form of an annuity. 

I wish to say briefly that I do not believe there would be any wide- 
spread objection to the enactment of a retirement measure some- 
thing similar to the one represented in the Keating bill in the House. 
There are some provisions there which should and would be modified, 
but it embodies practically what we desire at this time, and that is 
the retirement of the present class of superannuates in the seivice. 
It is going to take a number of years to work out a satisfactory retire- 
ment sTstem because the principles are not broadly understood. The 
administrative officers of the Government are not interested in a 
thorough imderstanding of the matter. Congress is not interested 
to any great degree upon legislation of that kind, and yet we are 
facing a condition with offices choked with superannuated employees, 
and something must be done. For that reason we are urging as the 
most practical method now the retiring of the superannuates on a 
supiporting annuity. 

Tlie Cii.iiKMAN. How many civil-service employees are there or 
were there on the 1st of January, 1917? 

Mr. McCosNELL. Senator, in that connection I desire to call atten- 
tion to the fact tliat we have in the United States Government a 
Bureau of Efficiency. Tliis bureau, under a Senate resolution, was 
required and requested to get certain data concerning civil-serrice 
employees^lheir ages, salaries, length of service, and other things 
pertaining to them, with the object of working out the cost of any 
retirement system that might be proposed. The bui'eau has had 
ample time to get this data together for this specific purpose, and it 
should be made public so that we may all see about what is required. 

The city of New York has revised its pension schemes and made 
an accurate estimate of its cost, based on facts and experience, and 
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llie Carnegie fuud for teachei's has had to revise ils system on a 
scientific basis. And here we are, working on the biggest retirement 
plan of them all, almost absolutely without information of any kind 
to help us to an equitable solution of the matter. If the Bureau of 
Efficiency has this information it .should he fnrnislied. wnd if they 
ha\'en't it we shituld ask why. 

The Chairman, Mr. Brown is the head of that bureau, and T have 
invited him to come before the committee. 

Mr. McCoNNELL. In conclusion, there are anumber here who wish 
to say other things. I wish to say this, that it seems to us that the 
Senate is the father of the civil service. It takes more interest in 
and protects it to a j»roiiter extent than the other hranth of Con- 
gress. It is certain that the Senate has given more time and con- 
sideration to this maHer than the House, and it is there we finally 
look for retirement action. It is necessary that we shall undertake 
this work in all seriousness that we have provided a tboroiigh and 
t^quitable retirement bill, nnd it is to the Senate tliat we look for such 
action. 

The Chairman. Would you make it obligatory? I have in mind— 
I do not know her, except that she is one of the finest old ladies that 
] ever saw up in the lost-money department of the Treasury. She is 
one of the greatest experts in the world, I reckon, in putting money 
together, and determining what kind of a piece has been lost and 
reproducing it and the like; and the law authorizes it to be repro- 
duced. Would you abfiolntely retire her? She looks to me t<» be 
of retiring age. Would you require her to be retired ? 

Mr. McCoNNKiJ,. Senator, I believe everyone of the speakers has 
stated the fundamental principle that nobody should be retired who 
is capable of performing his or her work. 

The Chairman. I would not like to say as to that lady's age, but 
she seemed to be an elderly lady and one of the most competent ones 
that I have ever come in contact with. It was a perfect surprise to 
me that a woman would have the marvelous capacity to put together 
and arrive at a conclusion from the small facts that she had before 
her. She was a marvel to me. 

Mr. McCoNNELL. Our first plan is to provide for sui»eranmiation, 
for inability to perform work, to be determined by the report of ad- 
ministrative officers and evidenced by an examination of the persons 
themselves. 

The Chairman. Yon do not think it should be wholly voluntary 
or wholly involuntary, but determined upon tlie facts? 

Mr. McCoNNEii. Not for the present, but we want to get some- 
thing started to relieve those who have to hobble to their desks. 
Every morning there goes past my house at 8 o'clock an old man on 
crutches, and it takes nim an hour to reach bis place of work at 9 
o'clock. I do not know his name, but I do know from his appearance 
that that man can not perform the work he has to do. 

The Chairman. You represent the industrial workers ? 

Mr. McCoNNELL. To some extent; yea. 

The Chairman. You say the industrial workers are in a different 
position from what those lu the clerical forces are? 

Mr. McCoNNELL. That is my opinion, sir. 

The Chairman. Do you think that the industrial workers would 
be willing to any plan, such as an assessment plan^ 
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Mr. McCoKNEU- I do not think they would at the present time. 
It is just my own opinion I am stating. 

The Chaikman. I might state in this connection that I asked Mr. 
Brown to appear at the hearing. 

Ml". M»:C'oKNEi.L. Mr. Itrawn estimated one year ago tliat the 
Goi'ernmt'nl would save $2,000,000 to retire the«e superannuates. 

The Chaiiiman. Two million dollars: that is the estimate of the 
Bureau of Efficiency? 

Mr. McCoNNELL. Yes, sir. 

The Chairman. We will have Mr. Brown before us to tell us more 
■exactly. 

Mr. McCoNNELL. I thank you very much, Senator. 

Mr. A1.C0RN. Mr. Chairman, the next gentleman is Mr. Edward 
Mnrphy, of the Post Office Department. 

STATEMENT OF MR. EDWARD MURPHY, POST OFFICE DEPART- 
MENT. 

Mr. Murphy. I represent the Post Office Department in this mat- 
ter. I have been in the Post OfRce and have seen it grow from a very 
^mall affair to its present dimensions. I have been wiere for 31 years. 

The Chairman. If you are not ashamed of your age as I am, sup- 
pose you tell us. I ne^er tell mine, I am a bachelor, that is the rea- 
son. What is your age, sir '. 

Mr. MuHFHT. Sixty-seven. 

The Chairman. All right; proceed. 

Mr. Murphy. The bill that we propose would not cost the Go\- 
«rnment anything. We only want this for the Postal Service. 

The Chairman, Has that bill been introduced? 

Mr, MuRPHT. No; this bill 

Mr. Fi-AHERTT. Ml. Murphy is referring to the Eouse-Hnghes bill 
applying only to the Postal Service. 

The Chairmak. Yes; I am acquainted with it. 

Mr. Flaherty. That bill has been referred to the Senate Post 
Office Committee, of which you are a member, Senator, and while it 
is not siJCcifically in front of you this morning, yet I think the in- 
formation he can impait to you would be most useful. 

The CiiAiBMAN, The clerk will procure the bill for me and we will 
have it before us. 

Mr. MuKPHT. The bill we propose had at first 4 per cent, but we 
cnt it down to 2. 

The Chaibman, You mean 2 per cent assessment on each em- 
ployee? 

Mr. Murphy. Yes: and afterwards we cut it down to li^. And 
now we find that 1 per cent from the employees in the service will he 
more than sufficient to carry it through, if there is any deficit. 

There are about 140,000 in the Postal Service, and $1 a month 
makes $140,000. or $1,680,000 in each year. Out of this number we 
would retire on a scale of 2.5 years' service. Men will be retired after 
25 years' service so that about 4 per cent, after the flood is over, that 
is for the first time, would be dropped after 25 years' service, those 
over 70 years of age would have to go, and it would be 65 to 66, it 
would be up to 90 years, if there are men of that age in the service 
from the first. Of coui-se, the first year thei-e will be some ti'ouble, 
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but after that there will be no trouble with this scheme. Because 
afterwards the officials will be going out every year, and we find that 
of that 140,000 men the average would be about 4 per cent of that 
total number who would be retired every year. Four per cent re- 
tired would be 5.600 clerks. 

The Chaiumax. In that department alone? 

Mr. MuKPHY. Yes; in that department alone, in the Postal Service, 
which includes several branches. Senator, it includes tlie post 
offices 

The Chairman (interposing). Railway Mail Service, rural routes, 
and so forth ? 

Mr. MuRPHT. Yes. 

The Chairman. It does include the Railway Mail Service i 

Mr. MuBPHT. It includes the Railway Mail Service. Of that 
number, 5,600, we know that they would not all leave. As long as a 
man is competent to do efficient woik he would not be forcibly re- 
tired. If he were under the age of 70 or forced to retire after 25 
years of service, and if his work were inefficient, he will be forced to 
retire. We calculate that probably out of the 5,600 men that 4,00ft 
are as many as would accept retirement, for the reason that men, say, 
55 years of age or up to 60, and having families and having to pro- 
vide for them, would rather hold on at, say, $1,200, $1,300, $1,400, 
or $1,500 a year than thev would to accept $600 a year if they are 
capable of performing efficient service. We calculate on that basis 
4,000, and 4,000 men retiring ei'ery yeai- at $600 each would be 
$2,400,000. Now, at $1 each from the clerks, we have $1,680,000, and 
on the going out of these men there would be men coming into the 
service. The men going out would average, say, at least, $1,100. 
Some of them would be over that. But say $1,100, and the man 
coming in to take his place would be at a lower salary, at $800, and 
there would be $300 from each one of these employees saved. That 
would give 300 times 4,000 would be $1,200,000 in wages, a saving to 
the Government. 

The Chairman. That applies only to the Post Office Department. 
Would the same principle apply to any other department! 

Mr, MuEPHT. No ; we did not include them in it. 

The Chairman. Would the same principle apply? 

Mr. Mdrpht. I suppose it would. The clerks are willing to join 
us in carrying it out. There is no reason why it should not be ap- 
plied to the other departments. 

The Chairman. Your idea is it should be a contributory plan 
rather than a Government plan ? 

Mr. Mdrpht. Yes. 

Mr. Alcobn. The 1 per cent? 

The Chairman. The 1 per cent. Do you think the 1 per cent will 
cover the entire cost? 

Mr. Murphy. Yes. We have figured it out 1 per cent would cover 
the whole thing and leave no deficit after the first year. 

The Chairman. Would you prefer that Congress raise your salary 
in accordance with what it did for the other departments before you 
agree to contribute that 1 per cent; you would prefer that, would 
you not? 

Mr. Murfht. Yes ; but I believe we have not yet made any sud» 
appeals. 
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The Chaibman. You have not kicked at alH * . 

Mr. Murphy. No. 

The Chairman. In what particular branch of the service are you? 

Mr. MuRPHT. In the post office. 

The Chairman. I know; but in what particular branch! 

Mr. MuRFHY. At the present time, I am in what is known as the 
nixie and filing division. 

The Chairman, Any guestions? 

Mr. Jordan. I would like to ask him a question, Senator. I doubt 
very much, Senator and Mr. Murphy, whether the plan outlined 
could be made workable as regards tbe general service, departmental, 
and including the field service. As I follow the speaker, he has taken 
something like an average of $1,100, and I do not know that that 
average if worked out on some higher rate, that that average could 
be made applicable on tlie same low rate of contribution, in other 
branches of the service. I interjected because you asked whether the 
plan could be made applicable throughout other branches of the 
service. A word in conclusion. We nave encountered difficulties, 
Senator McKeHar, we are very glad to get a retirement law enacted, 
because of the fact that tliese various bills are taking different 
courses, some of them coming to your committee and some of them 
going to the Committee on Post Offices and Post Roads. The same 
experience has been encountered in tlie House side. If we could have 
all bills referred to one committee, and that preferably would be 
your committee in the Senate, where the committee would evolve a 
general plan as a whole 

The Cjiaieman. That would depend upon the Senate. The bill, 
if it applies only to the Post Office Department, would naturally go 
to the Post Office Committee, but if it applies to all the departments, 
why then it comes here to us. There will be no question about that; 
MS Senator Bankhead and I have arranged about that part. 

Who else wants to he heard? We can hear probably one more, 
anywaj'. 

Mr. Alcorn. Is it the intention to give a chance to all those who 
desire to be heard? 

The Chaikman. Yes, sir, I just thought that we would get 
started this morning and then determine a subsequent date to hear 
those whom you would like to arrange for a hearmg. What would 
be the best time? 

Mr. Alcorn. This afternoon. 

The Chairsian. You know we are just required to lie in the Senate 
all the time this food bill is on and can only meet in the mornings. 

Mr. Jordan. Couldn't we have night sessions and sit late in the 
evenings; would that suit your convenience and the other members 
nf the committee ? 

The Chairman. How many people want to be heard? 

Mr, Alcorn. About 12 more. 

The Chairman. That could be easily arranged to-day. 

Mr. AijCorn. Yes. 

The Chairman. Why not come in the morning at 9,3 

Mr. Alcorn. We were very glad to be here this mon 

The Chairman. I know to-day I had another matter. I want to 
itpoligize, because I just had another matter I could not get away 
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from, bm we might 'start in the niorniiig lit 9.30 and sit until about. 
12 o'clock. 

Mr, Jordan. You metin to-morrow 1 

The CiiAiitMAN. Yes, sii-. 

Mr. Alcorn. I suppose ive had better hear iion' from Mr. Holder. 

The CiiAiKMAN. very well, he may pi"oceed. 

STATEMENT OF UR. ABTHim E. HOLDER, LEGISLATIVE KEPKB- 
SENTATI7E OF THE AUERICAN FEDESATION OF LABOB. 

Mr. HoLDEB. Mr. Chairman^ I did not bring along with me figures 
like my friend Mr. Murphy did this morning and will not be able to 
speak to you in detail concerning any particular measure that ha& 
been proposed or particular matter in contemplation or any particu- 
lar actuarial plan, out I do want to deliver myself of a few generalities, 
concerning this bill as it applies to the declarations and sentiments of 
the American Federation of Labor at their annual convention. I 
believe that it will at least interest you to know that that great or- 
ganization, with which you are familiar, its activities, etc, as you 
have assisted in the past in many of its endeavors and have been 
successful in behalf of humanitarmn legislation — ^probably no other 
question that has been proposed to Congress has carried with it a 
larger spirit of humanitarian int«nt than this proposed retirement 
proposition; the American Federation of Labor has not yet com- 
mitted itself to either of tlie propositions; the noncontributory or 
the contributory plan — but, speaking from a general principle, it 
believes the United States Government should, in all justice to its. 
employees, follow the line of the other civilized nations of the earth 
and establish a superannuation, a retirement, or old-age pension 
plan; call it by whatever name you please, it will be a matter of 
indifference to us. We take the ground that during this day and 
age, when there is so much study concerning incentive and the word 
efficiency is very highly worked, that we coifld very aptly apply both 
terms in our argument before your honorable committee in behalf of 
this question. 

Our young men and young women who come from the States to 
Washington to work do not expect to all stay in the same groove. 
They expect to get some promotion. They expect that by their own 
industry and their own activity and the growth of their intelligence 
that they are going to have an opportunity to develop and make 
themselves useful. It has not always been the happy experience of a 
good many who have come here. I am not prepared to say what the 
reasons are. Some may be personal, but the most of them are really 
departmental, and probably the most of the disappointments occur 
because the natural openings, have not been afforded. It has as a 
consequence reduced the efficiency of the youn^ and at the same time 
the Government has been losing the proportionate efficiency of the 
aged and incapable through sickness, who have already done their 
part. We believe that by the establishment of an equitable and a 
reasonable superannuation bill that it woidd provide a larger meas> 
ure of incentive. It would be a measure of economy for the Govern- 
ment, because at the present time you are really paying, as Mr. 
McConnell says, as already referred to, you are really paying a 
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higher rate of superannuatioii benefits to those who are struggling 
to their desks in the morning and who have to be helped away from 
them at night, and because of that the Government suffers trom a 
loss of service from those who are really incapable of giving this 
service, and because of a lack of incentive for the younger people, 
because they feel that their path to progress is blocked. 

You asked some of the previous speakers concerning their views of 
obligatory or voluntary retirement, I think I can malie a slight ref- 
erence to tliat. We already have retirement legislation in several 
departments and for certain grades of Government service. The 
members of the Federal bench, the Revenue-Cutter officials — not the 
Ke venue- Cutter roustabouts, deck hands, and engineer force, but 
only the officers. The Army and Navy officers have it. There may 
be some others, but I simply deal with these three branches— with 
the Army and the Navy. I believe you will find by searching the 
statutes that retirement in those departments is obligatory at certain 
ages. 

Mr. JoBDAN. Six^-four in the Army. 

The Chairman. They can be designated for service after that time, 
if the President desires. 

Mr. Holder. You are familiar, because of your service on the Mili- 
tary Committee, so that you know about that. I am merely making 
the slightest reference to it. With i-eference to the Revenue-Cutter 
Service, there is an obligatory retirement. With the bench it is vol- 
untary. A man can stay upon the bench and serve for 10 years 
after he has reached the age of 70 if he feels like occupying the posi- 
tion. If I was asked my own personal opinion, I would say that, take 
it as a whole, the worker should haie tnat same privilege, provided 
the workers also bad a voice in the administration of the division,, 
bureau, or department that might have the management of the super- 
anuated fundT, so as to prevent any inequality created in or any favor- 
itism being applied, so that people should not be forcibly retired at an 
earlier age when they could give satisfactory .service if they wanted 
to perform the work. 

The Chairman. Now, let me interrupt you if I may. If it bothers 
you, I will not do it. 

Assume for a moment that some plan that was both governmental 
and contributory, a wise plan that might be agreed upon satisfactory 
to all, bow would yon administer that? Would you have a board 
appointed to make assessments and collections and turn the fund over 
to the board and have them pass upon the question of which employee 
should be retired and which not; or how would you go about it? 
Would you care to offer me your views? Are you In the employ of 
the (Jovernment? 

Mr. Holder. No, sii. I am witli the Federation of I^abor. 

The ('jfAiRMAX. The Federation of Labor? 

Mr. Holder. Yes, sir; and I have been its legislative agent. You 
are asking now for my personal views. 

The Chairman. Yes. 

Mr. HoLnEB. I can not commit our organization to any position in 
i-eply to a (jnestion, so I make this qualification for the sake of the 
record, and so I shall not be misquoted. We stand responsible be- 
fore the world on these questions. The feature of administration is 
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one that has scarcely been touched in a serious way in the various 
bills that have been proposed since the day of the Dick-Austin bill. 

The Chairman. And it is a very essential feature, as we all know. 

Mr. Holder. It is a very essential feature. I have some rather 
rigid ideas. I have had a very wide experience with the industrial 
properties of the world and have been in close contact with executive 
officials who have had to carry out orders to the letter with the 
strictest discipline, and I have been left to my owu initiative in cases 
of great necessity and where there were serious situations concerning 
my fellows, and as a result I have come to this conclusion, that the 
administrative force should always be reduced to the lowest possible 
quantity. You have some machinery already in the Federal Govern- 
ment that tliis duty could be assigned to. You might assign it to 
the present Pension Bureau ; you might assign it to the newly ap- 
pointed compensation commission. That legislation was approved in 
the last Congress and the board has just gone into office. It has been 
assigned to its duties and taken its position. I believe that that 
board with the administration of the compensation law could also 
have the added duties of the pension system that might be devised. 
There are only three, and there is a woman upon the board. 

The Chairman. That is not an objection to it, is it ? 

Mr. Holder. No. I thought the emphasis I gave to it showed that 
that was a favorable indorsement. 

The Chairman. I agree with you on that. 

Mr, Flaherty. He is a bachelor ; he has to. 

Mr. Holder. The particular reason why I injected a reference to 
the fact that a woman is on the board is that because in the adminis- 
tration of a fair dealing with the personality of employees where 
both sexes are concerned it is unfair to the female sex if they have 
not any of their own whom they can go to and tell their troubles in 
proper womanly fashion. 

The Chairman. I agree with you on that entirely. 

Mr. Holder. That board also represents a man who represents 
labor, and a man who represents in whole or in part the collegiate 
idea, a man blessed with a splendid education. That is necess ary , 
as well as that a man should be equipped with a large heart. We 
do not want to make the mistake of having a board of administration 
that would be very generous, that would work an injustice to the 
Government, or that would allow any imp6st«rs to take advantage 
of it, and that is not the attitude of the men and women who are here 
to-day. They are simply asking for a fair, square deal, and give 
them an opportunity to work out in cooperation with the Govern- 
ment, and when we speak of the Government, we particularly refer 
to the legislative part of the Government, which during these later 
days is being almost overlooked. We have the greatest admiration 
for the legislative part of our Government. We want to be able to 
do as in the past, to know that we are welcome to come and tell our 
stories to Senators and Representatives, to make them absolutely 
familiar if they have the time to listen to all the details, so they can 
sift out and find the essential truth and what can be discarded and 
what they can hold to. 

So I ask, Mr. Chairman, if the Government employee shall have 
4bst opportnnity of sharing in the administration of such a bureau. 
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or such a board, or such a department, call it whatever name you 
please, and in conjunction with the lejtislative brancti of the Gov- 
ermnent so that it, too, will have a complete and thorough knowl- 
edge of the detailed workings during the experimental stages, so that 
all injustice can be discarded and worked out, and we can applv 
the best plan that is going to produce the greatest possible benefit 
to the workers for the Government in humble capacities and for the 
benefit of the Government itself, and also for the protection of the 
taxpayer at home. 

I think that covers eveiy essential featuie I wanted to touch upon; 
and I deeply appreciate the opportunity of speaking before this non- 
orable committee. [Applause.] 

The Chairman. Is there anyone else? 

Mr. Alcorn. There is one other here, Senator, an elderly lady who 
has been in attendance hei-e this morning waiting to be heard. 

The Chairman. Very well, we will be glad to hear hei 

Mrs. De H.wens. Shall I say what I have prepared, or sUiiU I 
make it more bnefly? 

The Chairman. Just Siiy it in your own way. 

STATEMENT OF MRS. RUTH DE HAVENS, OFFICE OF THE AUDITOR 
FOR THE NAVY DEPARTMENT, TREASURY DEPARTMENT, 
'.VASHINGON, D. C. 

Mrs. Dk Ha\ens. The history of the retirement movement, if it 
may be called a movement, reminds one of Banvard's Panorama of 
the Creation, which was 7 miles long. But the first 3 miles repre- 
.■^ented tlu* cartli lietoie the Creator said, "Let theie be light.'" So 
far it W!iM an unilliiminated "movie,-"' just as the retirement has been. 

In our case, we thought the sun had been set in motion just before 
the election- It proved to be only a "jack-o'-lantern." 

Phillips Brooks said : " All we nave to do with the past is to get 
a future out of it." He may have referred to a life beyond. Cer- 
tainly foi' the great majority of the world's workers there is noth- 
ing in the past out of which a material future can be garnered. 
The rewards of the past and of the present are not moi'e than 
sufficient for the needs of the past and present. The future is a 
period to be dreaded for eveiyday toilers, for we must meet it 
enroty handed. 

The only logical argimient I ever heard against civil-service re- 
tirement is that we do not deserve a defended old age more than any 
other class of workei's. To this there is no answer. Wherever 
respectable age and actual want, "that ill-matched pair." are found 
hand in hand the fact spetU <iisgrace for employers, community, 
State, or Nation. 

Probably every one who advocates a civil-service peHsioii would 
advncate still more sti-enuously an old-age pension for every man 
and woman. Assuredly I would. Civil-service retirement should 
come first siinpl}' because the Government is the most extensive and 
-the wealthiest employer, and I may add, because it is not a generous 
employer. It should set the pace, as every other government has done 
iind as it has failed to do. It has lagged behind the smaller and 
poorer nations which maintain both civil-service and old-age pensions. 
1777—17 4 
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It has even been outstripped l)_y city governments and by what we 
are wont to call ignoble and sordid business organizations. To-day 
the men of commerce are the men of ideals. Banks, stores, railroads, 
factories support retirement systems, frequently without contribution^ 

The United States as au employer is well toward the rear in the 
humanities. It has been slow to perceive that its most valuable re- 
sources, those which deseive the most thorough and sacred conserva- 
tion, are the bodies and spirits of its men and wMnen and children. 

We were told last year that our places here are so desirable that 
the country is full of people waiting for them. Yet, if I remember 
aright, the Civil Service Commission has testified in print that two- 
fiftns of the candidates who are adjudged best prepared to be our- 
successors refused to accept appointments when informed of the en- 
trance salary, the absence of either automatic or systematic promo- 
tions, and the probation feature attached to the contract. 

I may also relate an incident of very recent occurrence : Two wait- 
resses in a local caffe passed an examination and received appoint- 
ments in the Treasury' Department. Within a month both resigned 
and returned to the caf^, declaring that not only was the labor more 
severe but their earnings without board, were less than in the cafe 
where they were entitled to board in addition. 

It has been stated by heads of departments that under the present 
indeterminate system of advancement, young men of ability refuse to 
remain for any lengthy period in the service unrewarded: and this 
has been often demonstrated. 

And if men have a right to be dissatisfied, it must not be forgotten 
that the disadvantages of women are still greater; as their entrance 
salary is less and their chance of promotion in most offices is repi-e- 
sented by a cipher. 

Many a cabinet officei', and oven many a burejiu officer, has set an 
arbitrary dead line which women, regardless of the grade of their 
employment, may not cross. 

Department women are no strangers to the Hoover economics; and 
to many of us only one meatless and one wheatless day a week would 
even mean a revel of luxury. 

I have known admirable efficient women to receive their first ad- 
vance in salary at 80 years old. It looked to me like what my Catholic 
friends call " annointing for death," 

And one of these women had lost her three sons on the battlefields 
of this Nation. " My country, tis of thee, of thee I sing." 

If I may be more closely personal, I will say that I have been in 
the service 42 years after 11 years of private employ. I have been 
far more fortunate than the average, yet it was after 28 yeai-s in the 
Treasury Department that I reached the wages I had earned under 
private employers, and in the last 35 years of my term of servitude 
1 have only received one promotion, while it has been sometimes 
possible to advance a man twice in a single year. 

The bulletin issued by the Census Office illustrates this point better 
than any words of mine when its tables show that of over 150,000 
employees in the Federal service only 17 women were receiving a 
salary of $1,800 a year or more, while 6,333 were receiving less than 
$720 and another thousand less than $840; half of all women in the 
service. So while 7,000 women were paid less than $840 over 7.000 
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men were paid $1,600 and upward— 2,234 were paid $1,600 and 5,207 
$1,800 and upward — almost as many men receiving $1,800 as of 
women receiving less than $720. 

It is easy to see that the class getting the meager salary has no 
chance for accumulation. Ajid retirement based on average salary 
would give to women less than half as much as to men, presumably 
of about the same length of service and of similar employment. 
May God put it into your hearts to secure a more honest adjustment 
than this in the future. 

Just now we are hearing much of an even wage for women, yet 
on July 1 there was a large increase in the office m which I am em- 
ployed, but no woman was recommended for promotion to the highest 
two available grades. 

Yet if you know working women as I know them, having been 
one from the age of 19 to the age of 72. I need not tell you that their 
salaries must be shared among as many as those of men. The tra- 
dition that women leave their homes to work" just for pin money'" 
is broken down in the public consciousness the world over. 

I am aware that this is not a discussion of the economic rights of 
women, but I believed I was called here at least partly to represent 
d's side of the retirement question, and it seems to me apropos 



to make apparent the facts in order to show that the holding down 
of woraens wages is calculated not only to forbid saving, but to 
render a retirement allowance based on average salary a slender 
pittance, even as compared to the projected allowance of men who 
have been engaged on similar work an equal number of years. 

And if it is righteous to say that the largest salary shall not entitle 
a man to more than $50 a month is it not righteous to enact that the 
smallest salary shall entitle a woman or man to not less than $40, 
or at least $35 a month t 

It must be admitted that a woman sometimes obtains an advantage 
iinder the mere instincts of civilization. For instance, when an old 
lady is sick in our office she is tenderly laid on a sheet of perfectly 
good brown paper on the floor and ministered to by a gentle and 
skillful lady physician. 

For men we omit the paper since the cost has doubled and their 
lingerie will not be so hopelessly mussed by a bare floor, and we send 
them just an ordinary man doctor. That is the only occasion I recall 
of special consideration for women. 

We need a retirement law more urgently than any language can 
express. 

It is no flight of imagination to say wc die at our desks, and few 
have the audacity to do that until half-past 4. 

And we also need a law for automatic promotion, based on length 
of service, without discrimination against sex or race or previous 
condition of servitude, I would also add, regardless of the kind of 
labor performed ; for the reason that no clerk chooses his work. It is 
assigned to him. Even if he be a round peg in a square hole, it is 
a human life that is being used to its utmost and worn out, and one 
life is as valuable to its owner as another. 

Nothing would be more conducive to department welfare than for 
clerks to know that if their work, character^ and conduct were suffi- 
ciently satisfactory for retention in the senice a promotion awaited 
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!i fixed date and n living retirement provision awaited total disability 
or old age. ^''ithoHt some such incentive it in inevitable that a mental 
status can accrue, in which, except to the most prickly conscience, no 
strenuous amliition will seem worth while. f<ir ncine can expect to get 
a hopeful futurt; out of his past. 

Wlien retirement was under consideration last year we were asked 
with much solemnity: "What will the people at home say if this 
favored class is retired with lifelong pay? " 

This is what the people at home say to me: In Ohio they ask, 
"Aren't you pensioned yet? All sorts of employees here are retired." 

In Connecticut a friend inquired : " Couldn't that Washington 
bridge have waited for its expensive lions until the Government had 
taken care of its faithfid old servants? " We note that quite gen- 
erally the public press advocates civil-service retirement. And it has 
the right; for our great newspapers pension their own employees. 
The Spirit of God has already moved upon the face of the journalistic 
waters. 

The subject of retirement is now the most important earthly topic 
to me. And I still indulge the high hope of wise and fair adjust- 
ments in the future when the ideals so devoutly jireached now, by 
press and pulpit, by Cabinet and Congress and White House, shall 
be practiced, not only by the hearers but by the preachers. 

The visions of nations are becoming vocal and contagious. Human- 
ity looms large in the picture. The golden calf is reported to have 
been displaced in the temples. Some will insist that it is still stabled 
in the Munsev BuildiiiK- We are dreaming of a world democracy. 
Perhaps it is a feverish dream- 



Let us dream on. In a world democracy the aged toilers will not 
be cast out to perish, nor underpaid to suffer privation. The mothers 
of men will not be esteemed as less valuable than the men they bore 
and nourished, nor will they die with the tools of labor in their 
faltering hands. 

Fur ntlll tlie world Roen rtiumi ami niiitul. 

Anil the eenlnl seusous niii. 
And ever the trtitli coineH iipppnnoKt. 
And ever Is .iustloe doue. 
I Applause.] 

The Chairman. So fjir as I am concerned, if I have anything to do 
with it, if there is a retirement bill passed at all, it is going to treat 
women exactly the same as men. I will pla£e in the record a report 
of Mr. Abb Landis, actuary in re civil-service pensions. 

(The report refen-ed to abo\e is here printed in full, as follows:) 

KEIVIRT C)1- JIk. .-\HII I.AMHS. ACTfABV. IS HE ClVlL-SERVirE Pensioks. 

Cicil Heri'ice Hctlnviciit AKnociiition, 
!H3 Pe.nn»ylvania Avenue. Washington, D. C. 
My Deab Sir ; Pursuaat to eiigagemeDt, I have made an estimate of paynaeuts 
proposed for the retirement of employees In the civil service as provided in 
House bill 9242, introduced by Mr. Hamlll in 1011. 

1. Tlie data available for the estimate were the statistics contained In Bulle- 
tin 94 (1907) of the Census Bureau. Information In greater detail and more 
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vaitable fur the computatlous were pi'epared in Uie ullice of tlie Director of tlie 
Census and furnished to others for similar computations, iiiiil In your behalf I 
made personal request for copies of that data. After iiuich delay in the de- 
cision as to whether or not the statistics were at the disposal of the bureau, the 
information was given the latter part at December that I could have access to 
photographic copies, provided I cauie to U'asbington to see and use them. This 
statement is made to explain why I used tbe pub1lsbe<l statistics in Bulletin U4. 
Approximate accuracy in the estimate is obtainable from that data, and for all 
practical purixaes reliance may be placed in the results properly deiluced from 
the statistics of that bulletin. 

2. The biii could be made clearer in respect of provisions for disabled em- 
ployees and in regard to compulsory retirement at ai,'<.' TO. 1 have taken ttie 
liberty to construe the provisions of the bill where not clear or s)>ecif1c to iic<'oi\l 
with general esperlence and to make possible positive estimates. 

3. The computations were made upon the assumptions to follow : 

lu) The central age of each age group was taken to represent the age for the 
group. 

(6) That employees will continue until completion of 30 years in service or 
to attaining age for compulsory retirement on a service jienslon or previously 
become eligible for a disability pension. 

(c) That high <lisability rates he employed at ages between tSO and 70 to 
offset the eai'IIer payments that might be made under the provisions of the bill 
on account of voluntary retirements at less than 50 per cent of ttie salary. 

(d) That all present employees at attained ages 70 and above and in the 
service 20 to 25 years are to be retired as disabled on 50 yiev cent of avera^ 
salary, those of like attained ages and 15 to 20 years In the serilce lie retired 
on 45 per cent, and those In service 10 to 15 years at 40 tier cent, jiiul tlioNe of 
5 to 10 years in service and 70 yeai's of age and above be retire<l at 30 per cent 
of the average salary ; that those employees in the service less than 5 years and 
at ages 70 and above be retired at 30 per cent of average salary. 

(c) Assumes thai totiil and permanent disflhienient Is nieimt liy the words 
"hjis iH-came disabled." 

(/) Tiuit the "average annual salary i-ecelved for the five yeiirs next pre- 
ceding retirement "' 1h' tbe mean i)i: the tiveriige salary for tiie <-u['i'eiit periiMl 
anil the averaite sidary for the five yejirs next iirecediug, 

(tf) That the computation for disability payment be liaseil upon the salary 
of the current period and not npvn the averaite salary of ttie past flve-yeiir 
period, uor the mean of the nverafces for the current and last five-year perloils. 

4. The reason for the first (a) assumption. is obvious. Tbe metluxl wiailil 
be more refined to take the central ajre plus one-half year, but tUe dlffprence in 
results would not justify the time consumeil in extra cominitiitlons. even we;e 
time allowed before the hearing. 

5. The second (6) assumption was necessary and advisable for several reasons. 
Necessary because there are no voluntar.v retirement statistics available h|hiii 
which to estimate the iinml>er who would Kive up a full salary to accept -10 <.n- 
45 per cent of a re<luced amount in tbe way of iienslon. Advisidile liecause 
common experieice and observation force tbe conclusion that efficient and 
satisfactory employees render service t<i secure the stlpulateil com|iensattou for 
the support of themselves and their dependents, and few woald voluntarily retire 
to secure 40 oi- 45 oi' oO per cent of an average salary less than that they cotild 
earn by continuing at w<irt. We know that the ordinary and general flnnnciat 
condition of those in the civil service Is not such as to enable them to volun- 
tarily dispense with ."lO, 55, or 60 per cent of their present pay. We have reason 
to believe that those who can render efficient service will continue to do so to 
the time for compulsory retirement, in this cinmectlon It may be stated that 
this ari^uaient (which 1 hold as suuud) tempte<l me to i-educe the estimate of im- 
mediate pavmeuls. because uiiinv wiio luivo attalneii ages 80 and above and In 
service 30 or more years will not voluntarily retire on 50 per cent of the average 
salary. I have ignored the |>osslhie voluntary retirements iit 40 and 45 iiei" 
cent, but have taken precaution to offset such i-esulting additional payments 
by the assumption of n disability rate In excess of the expected at advaiiceil 
ages, us stated in the tidrd (c) assumption. 

«. The fourth (d) assiunptlon Is necessary liecouse of tbe facts ihnt will be 
<leveloped In actual service under the disability pi-ovislon, aud because of failure 
in tlie bill to make provision for retirement allowance at age 7(1. after iittaiii- 
ing wlilch no employee is to be retaineii. Itefei-ence to the probalii lilies of U^- 
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iroming disabled nt age 70 will explain the selection of the retirement percent- 
. uses given in tlie fourth assumption. 

7. I have been Informed that tie meaning assigned to " disabled " was in- 
tended by the author of the bill. 

8. The sistli (/) assumption was considered advisable because the average 
salarj- for the " iirecedlng five yeiirs," as obtained fi-om the bulletin, would have 
been less than the actual average. The average for the current five-year period 
would have been in excess of the actual, hence the mean between these averages 
uppeiired to represent what would be obtained from the facts. 

9. The seventh {g) assumption Is to produce larger estimates of disability 
payments as an offset against auj- payments to those who might enter the 
service and i)ecome disabled between the present date and the future date for 
which the estimate is made. Where 10, 15, or more years intervene the over- 
statement is considerable and will esceed the actual payments to entrants dur- 
ing the period and who become disabled. Nevertheless, It Is prefi^ralile to over 
rather than under estimate future payments. 

10. The treatment of the statistics Involved determination of — 

(») The number of employees subject to immediate retirement and the amount 
nt service i»enstons payable the first year. 

(b) The amount of additional service pensions to those continuing from the 
first year payable in the fifth and any subsequent year. 

(c) The amount of disability payments in the fifth (and any subsequent) 
year on account of previous disablement. 

11. Ttuit you may be fully advlsetl in regai-d to the procedure I submit the 
formulas for the computations : 

Immediate pensions, — Payable tlie first year are the number of pensionable 
oiiiployees multiplied by the per cent of the average salary, determined as here- 
tofore explaineil. Pensions payable the fifth (or nth) year are the number of 
present employees multiplied by the probability of surviving to receive the 

pension ('S^) multiplied by the average salary determined for the nth year 
(it represents the immediate pension age). 

Future pensions.— Payable in the nth year to present active employees were' 
obtained from the formula: 

Average siilni-y at age cc-i-n multiplied by number of employees at age ^ by 






where j^ is the present age; x+t \s the retirement age, and where ii fs greater 
than t ; and ( Is the number cif living according to the selected mortality table 
I' the number living according to the table of disabled lives I'" the number of 
surviving active employees and !** the number of sur\l\ing disabled em 
ployees — the sum of the two last (tj +Zi) being equal to the assumed nund>er 
living ((■«) according to the selected mortality table, 

future digabilitv payments.— Dne In the nth year to present attire em 
ployees who become disabled requires the following formula 

Number of employees multiplied by average salary by 






where x+n Is not greater than the age of retirement. 

Where it is greater, then the probability that an active employee at age a; 
will be on the retired list n years hence on account of total and permanent 
(lisahility is 






12, I selected the National Fraternal Congress table of mortality because it 
wiiiild ellmltinte ii leKn immber on account of death than other standard tables, 
and tlius would tend to prevent an underestimate of future pension payments. 

13. I employe^l probabilities of disability nnuingst active employees derived 
by me directly from personal investigation of the disability experience of a 
number of large AineHran fraternal soctettes. 
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14. I employed probitbilttles of fleutli amongst disabled persoos which were 
<lerlve(L from the stallsticui ciinis set'Ui-eri t>y me from four Amerienu societies. 

X5. The combined tiihle« wei'p especially prepared for the computations necea- 
sflry for tliis report. 

16. At fills point If inii.v be well to «'jirii aftiitnst the error of nssuintng that 
the <lisibility puymeiirsi will continue from date of disability to the age of 
retirement, exc-ei>tiug thmugli dlsciinti nuance ou account of deaths, as expected 
from any standard inortnllty table. The deuth rate amongst disabled persons 
is very, very nmeli lilglier thiin ussiimetl liy tlie American experience or other 
ordinary mortality tables. The error woul<l leail tii a large overstatement of 
future (Hsahlllt>' payments. 

IT. Itnlk'tln 94 •^Ive'^ tlic statistics cojicerning 18.'>,8T4 employees In the civil 
service, and of these G.4U3 nii^ht be considered us eligible for pensions under 
the provision of House hill 9242. 

38. Such an estini:ite. In my opinion, would overstate largely the amount for 
which the Government would be called on to pay. 

19. I have proceeded on the theory that you desire an estimate that will be 
reasonably near the facts tis developed under the provisions of the bill should 
It become a law. 

20. Tills procedure will not allow unreasonable assumptions in either di- 
rection. 

21. It is not reasonable to assume that every employee who could retire on 
40 or 45 per cent of an average salary will surrender his pi-esent pay and leave 
the a^Tice. 

22. It is a violent assumption to estimate that all who can retire on 50 per 
iviit of the average salary will quit while capable of efficient and satisfactory 

23. Some of the efficient employees who could secure any rate of pension 
and be convinced that tht'y (-ould engage In other vocations at a compensation 
srenier than the forftited Government pay would leave the service. 

24. Probably those who could not render efllclent service, or whose necessities 
would he provided for by the pension to which they would be entitled, would 
Hccept the provision!! of the bill. 

25. After careful consideration 1 am convinced that no attempt should be 
made to directly estimate the probable service-pension payments under the 40 
and 45 per cent provisions. Certainly It would be a gross exaggeration to 
assume ttmt nil who conld claim such pensions would do so. 

26. A study of all the fuels and circumstances leads me to believe that ample 
provision will be ninde for the payments to those claiming pensions under the 
provisions fur 4D and 40 per cent of average salary by assuming— 

P'irst, that nil will make claim under the 50 per cent provision and thus over- 
stati; the actual pensions by the amount allowed for those who will not retire; 
and 

Seomd, that the estimated disability payments will exceed the actual at the 
pension ages (from 60 to 70 years of age). 

27. Of course, there will be an underestimate of the aggregate amount of 
pension and disability payments proportionate to the understatement of the 
actual number of employees in the civil service. 

28. Census Bulletin !)4 (in the fables used in my computiitions) p-ives the total 
of 185,874 civil-service employees. A more recent document Issuftl by the Civil 
Service Commission gives the amount as 222,278, Senate Document 745 credits 
tlie Official Register with the statement of 286,902. I am Informed by you that 
the actual number is about 250,000, or probably 200,000. 

29. Whatever be the true number, the relation will hold between that and the 
nunibei- assumed in the computation, and It will not be difficult to make the 
estimate for the larger number if the results are reliable when based upon the 
smaller number. 

30. To assure jp-eater reliability in the statistics, I excluded the "unre- 
ported " and those on " piecework," aggregating 1,575, thus leaving subject to 
treotment 184,298 employees at tbe various rates of compensation and years and 
ages of service. 

31. The statistics being recorded by age groups, it was impossible to accu- 
rately detei-mlne the number who mltibt retire at age 62 after 25 or more years 
of employment Tbe best estimate whs to assume that three-flfths of the num- 
ber in the age group 60-64 were entitled to the 45 per cent pension. 
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S2. After excluillug the 1,575, It was found tbat the number who might be en- 
titled to service pensions under the 50, 45, and 40 per cent provislona was 5,8^ 
and tbe possible payments In the first year $3,307,200 on estimates of 50, 45, 40, 
and 30 per cent of an average annual salary of 31,260. as follows: 



Years of service. 


P_.^. 


SS- 


pe^- 


Amouni 
pensions. 






















70 and above. . 


1.260 


MS : 33e.Ms 








3,307,200 




i 





33. The total annual saliiries of Hie 184.299 employees amount to $172,82&,000. 
or an averase of $938 a year. 

34. It would be an error to ba^e estimates uiion this general average, for the 
reason that salaries are increased with duration of service. For Instance: 



Period 
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0(8 


„■„. 


1 salary. 


Under 5 years 

10 to 1^4 years 
into 19 ^«s 






10B2 




Mto.TJ years.... 
40 years and over 
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35. The large nuniber of eiu|iloyees in thi' service less than 15 years ciiusi»i 
an average saliipj- amongst the 184.290 of $938. But tiiu service pension is to l>e 
a percentage of the averoge salary during tlie five years preceding retirement. 
and hence much In excess of the general averajiie. 

36. The retlrenient provisions make 60 yeai-s the minimum age, and that pi-o- 
vislon, as weli as the one for 20 years or more of service, enters Into the de- 
termination of the avera^ salary. It has required the expenditure of luucli 
labor to worfe out the requisite averages, since the age attained and ths period 
of service entered into tlie determination of the averaffe salary as a basis for 
disability payments. It is not my purpose to burden the record with sta- 
tistics, but a few examples may prevent conclusions from estimates on general 
aver^es ; 
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37. I'nder Die nsMHniplions licret 
mated for Iniinediate payments wn> 
slons .<F2,440,820, :is follows 
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Age and lenph of service. 


plOySH. 


Per cent 
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salary. 


Atoi^ 
peDslon. 


pe.>lDas. 


Prsasnt age, a) to M years: 


soa 

368 
2»2 

378 

219 

177 

1 

i 
1 


50 
50 

1 
1 

:» 
30 

15 
50 

30 

50 
50 


1603 

603 

»3 
3B2 

1 

5S7 

27S 

463 
568 
560 

484 
548 










200,604 


Present age, 65 to 69 years: 
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To the survivors of those 60 to 64 in first year $627, 230 

To the survivors of those K to 69 In first year 519. 980 

To the survivors of those 70 to 74 tn first year 494, 440 

To the .survivors of those 75 to 79 lu first year 112, 430 

To the survivors of those 80 in first year 207,750 



To the survi' 

To retlreil during 5 
Umler 5 yenrs- 

5 to 9 years 

10 to 14 years— 
15 to 19 years,, 
20 to 24 yeiirs— 
25 to 29 ye«rs_. 
30 to 34 years— 
35 to 39 years— 



s of the immeillate pensions 1,!)61. S30 

ars from group : 

131,310 

— 212,010 

.— 187.040 

200,910 

164.240 

.._ 847.190 

260,820 
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i 37.183 



e rwnsions in fifth year„ 
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disability piiymentM t' 
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15 to 18 yenrs 

20 to 24 yeai-s 




























. end oi tlif fifth year 






311, 637 


Total itajments at 


4,435,960 



will probably be 
nearer $400,000 than $311,637, for the reason that the inefficient imd partially 
disabled, who could not legally come within the proviRlong for service pensions, 
will be considered " disabled " and entltl«l to disability payments. Under such 
a construction the Oovernment will receive advantage, because such employees 
are now retained ou the rolls at average salaries much In excess of the disability 
payments on which they might be retired. The difference between such salaries 
and the disability pensions probably would cover the salaries for new and fewer 
employees sufficient to perform the work of those who retire. An additional 
$10l).000 may b« added to the estimated disability payments and the amount 
would remain within reason and be for the good of the service. 

40. It may be of value to shnw the continued pitynieuts to those pensioned 
in the first year to indicate the proHress toiviird exrinctii'it of pensiiiiiis ;ifter 
they have been Incurreil : 

Payments hi Ibe first .year $2,440,820 

Payments In the fifth year 1,860,000 

Payments In the tenth year 1,259,200 

Payments In the fifteenth year 707,850 

Payments In the twentieth year 296.470 

"'■■ — 77,773 

8. 757 

41. While ijensiiuieifi are go'ng on tlie Upit. they are nlsi) going off, and ulti- 
mately the sei-vlce and dIsabUity annual payments will become constant, assum- 
ing a constant number of employees. It Is probable that this Government will 
continue to grow and pii>sper and tlint the number of employees In the clv'l 
service will continue to Increase and the aggregate pensions may continue to in- 
crease, but that fact does not change the relation of the Govomuieiit to its serv- 
ants. If it be right and just and expedient to have a pension scheme for 
200,000 It Is expeillent and Just and right to continue the plan for 300,000, when 
the Government service reqnli-es that number of employees. 

42. In coming to some (inclusion In regiird to the llnbil'ty luvoh'ed by in- 
augurating such a scheme as proposed In House bill 0242 It Is permlf.slhle" and 
necessary to assnme an ultimate constant nnml)er of employees. The resoiirces 
of the Government aiv also assumeil to remain constant. If there be a con- 
tinued Increase in employees there will be a i-ni'i'esponding iiicreast- in the Im- 
portance of govemmentiU affairs. 

43. To forecast the future expenditui-e foi- wei-vlce inul disability payments. 
it should therefore be assumed that the same number of employees enter and 
leave the service each year, 

44. Of the total exits It may be assumed (from experience of pension funds) 
that .'i7 per cent will be from withdrawals. 30 per cent from ret'vement. and 
13 per cent from deaths. 

45. While pensions tend to persistency in service, this applies more especially 
to those who have remained upward of 10 years in tlie work. A pension of 
40, 45. or 50 per cent at tlie end of 20, 25, or 30 years, and at no age under 60 
years. Is too far renioveil and not sufllciently alluring to hold young and recent 
entrants who believe they can improve their condition by with<naT\Ml. 

46. The employees advanced In age and pei-lod of service will persist, hut the 
experience fn the operat'on of pension funds shows a heavy withdrawal rate 
in early years of service, 

■*7. This fiict is Impurtnnt in estimating the futuie number of iiensloners. 
48. Ultimately, when the number of employees t>ecomes practically constant, 
and the entrants and exits are equal, it will be found that about .57 per cent 
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■of ilie total exits 1b diu- to wlthdrimala. 30 yer cent to retirements, nn<l 13 
per pent to rtenths while in the service. 

49. The per cent of totfli service pensioners to the total of employees will 
aJways be small. Any compututioii that ignores the withdrawal rate will 
jtreatly exiigtionite the iitthiinle pension payments when undertniilng to forecast 
the future cost of any pension scheme. 

50. To attempt to estimate the amount of pension payments 20. 30, or -"iO 
years hence by reduction of present employees through deathw only will prmlnce 
results far In excess of those actually realized. 

5L The proportionate d'strlbutton of employees according to ages and years 
of service will not be greatly different in the nest 30 years from that now 
existing, whether or not we have any pension scheme. The present distribu- 
tion shows a vei'y low average age for employees, as indicated below : 

Age diitribuUon. 



Age. 


Number at 


BgOS- 


, 


AS 

«,«M 

15,189 
23,839 


175 














SStoWyaarEolMe 





toei Years of age.. 
toflByflarsolBgo.. 
to 71 years of »gB.- 



52. !t will lie observed that 145,288 of the total of 184,299 entered the service 
under 40 years of age, Ijeing 78.83 per cent, whHe 112,009 (61.25 per cent) are at 
present ages under 40. Tlif number In service le-^s than 20 years Is 91.-'i3 per 
<^nt of the tot'il as shown below: 

Sercice distrilintion. 

Under ."> veurs in service - -- 89,865 

5 to 9 years In service 45,034 

10 to 14 vears in service 19,065 

15 to 19 years tn service 15,198 

Total 168,692 

20 to 24 years in service 7,385 

25 to 29 years In service 3.825 

30 to 34 years in service 2,118 

35 to 39 years in service 1,229 

40 years in service 1,050 

Grand total 184. 299 

53. In Senate Document No. 745 an official is quoted as stating that 8,082 
civIl-servlce employees are stricken from the rolls each year on account of 
deaths, withdrawals, und removals. I think It is within the facts to assume 
that not exceeding 1,050 exits are due to death, leaving about 7,000 loss to the 
service from wlthdmwals and removals. It can be safely assumed that retire- 
ment on pension would be substituted for present removals for inefficiency 
where phvslcai condition, age. or service allowed the pension. 

54. There Is little doubt of tbe further fact that many aged und physically 
Infirm, now carried on the rolls through sympathy and whose salaries are In the 
nature of compassionate allowances, would be retired as disability pensioners 
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to the benefit of the service and to Hie saving of from 50 Ut 70 per cent of the- 
salaries of the large majority thus affected. 

55. The result of Inaugurating a pension plan, as proposed In House btll 9242, 
would he to somewhat reiluce the nite of removal for iiitinii^leiicy due to Inability 
to perform duties on account of physical condition, and would greatly Improve 
the service by i>ermlttlng supervising ofRclals (with human sympathy and 
compassion) to retire those physically Inefficient who are now carried at salaries 
in excess of the viiliie of fei-vicf retulerwl. niid In excess of the disability retire- 
ment pension provided In rhe bill. 

56. From a comparison of average salaries at the advanced ages with thoae^ 
for younger ages, on the same length of service, it would appear that super- 
vision now tends to reduction of pay where the latter is In effect u pension. 
No doubt this now Is accoiupliwiioi! through transfer from one position to an- 
other of less responsibility or simpler duties and with correspondingly reduced 
pay. A similar (and just) method of treatment would Induce retirements on 
pensions of 30. 40, and 50 per cent of average salaries in cases where the em- 
ployees did not appreciate their falling powers and did not voluntarily retire. 

57. The disability provision In the blli is most conimendatory in the wuy of 
granting relief to the comparatively few at younger ages who become totally 
imd iientNinentlr disiihleit. iind is one of the must lni|>ortaiit provl^ons In 
the wiiy of iironioting elHviencv without vlohitin;: the [iromptings of human 
sympathy and compassion. Men who are accepted hy the Government as 
servants and become Inefficient by virtue of age before the period of service en- 
titles them to a service pension should not be, and are not, summarily dis- 
<'hi'rEe(l, Hiiwever, tlie.v now lieroitie a (■U)B uixm etflcienoy and an expense to the 
Government. The disability provislony In the bill would do Justice to the aged 
employees and benetit the service by a relief not otherwise obtainable. 

58. Because there are comporiitively few cases of total permanent disability 
unioiift tlie greiit hihw.s of Jictivi- emiilnyees there iii>])e!irs a disposition to slight 
or Ignore the disability provision of the hill, which is one of its most Important 
features (most important in so far as It affects the humanitarian treatment Of 
employees), in ridding the service of the inefficient from physical disability, 
esped&lly due to advanced age. 

59. Excepting for the fact that I have given the question thought and con- 
sideration, there would be no material value to any general opinion expressed 
liy nie. ntid I itasume your request for an expi't'sslon is based uiwn a pre- 
sumed knowledge of pension schemes. 

60. For many years pension funds have existed and actual experience ha« 
demonstrated the need for tliem in public and private service. 

(il. Thii relation l«?tween rhe private employer and his employee differ 
from those of the Government toward the public servant, and there should be 
a different pension scheme In respect of these two classes of employees. 

<J2. The Coveninieiir should provide a direct i>Pii*ion for Its civll-servlce em- 
ployees, but the piiynient slinuhl nol he basal on the value of si*i'vice rendered 
h.v the iii-tive employee. 

C3. As sp^^-antK <)f the Governnient men aiv of varying viilue, according to 
natural aliliity. experience, skill, peculiar i)ers<'niil fitness, alertness, and gen- 
eral intelligence. 

64. As ]W>n«loners of tiie Govenunent nil sliould linve e<iinH conslderatliiii «m 
human beings deser\-lng of retlreraepit from long senice Into a comfortable state 
of iwlstence for the remainder of life. 

65. The amount necessarj- for a comfortoble existence to the average aged 
or disalileil iierson should he di'terinined, iiud that amount should fix the pen- 
sion fin- every retli-ed employee. Each and every pensioner is a human being 
and a citiaen. and no one of them should he favore<l alKtve another. 

M. Those capable of commanding large compensatiini while In active service 
naturally accustom themselves to cuuditloiiH tliat i-eqiiii-e larger expenditures 
than demanded by the conditions of those receiving smaller pay. Undoubtedly 
It would be a greater personal saci-ifice for those of the fli-st Hnss than for those 
of the second to adapt themselves to a moderate pension. That fact, of previous 
personal expendltui-es and previous pay received for vulmihle sei-vlces. lias 
influenced legislators In taking the salary as the basis for i)ensi<ms. 

Ii7. There Is no i-elutlim between the coiupeiisiition to whU-li nn employee is 
entitled and the pension he should receive in order lo prevent him from becom- 
ing an object of clinrlty after devoting the energiea of a lifetime to tlie public 
service. 

68. No employee should be intluenceil by the character and amount of |)eus]<iii 
to the belief that he has nnv " vested interest " In the payment that might he 
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made to bini. He should i 
through basing the nssiirani 
i-ecelve. 

88. Every employee should reofive a snlrtry i-oiumensi irate \v[tli Kervlee 
rendered. 

70. After faithful aud ettideut service has been rendered for a suffltit'ut period 
of Orae, the fJovernment should retire every employee under the guaranty of a 
<;omfor^l)le exlsteni.'e for the remainder of life. 

71. Those who have been ahle to earn a large salary Hbould be held responsible 
for its proper expendltuiv. Knowing that the pension would be moderate and 
uniform for all pensioners, these employees would realize the necessity of sav- 
lug for the future a portion of current salarj- if tliey desired to continue the 
Inxnrles of life after retirement. 

T2. The evils that have develoiwd under direct-iienslon plana iiave arisen from 
tlie emnteous basis of pension payments. 

73. To- gi'ade tbe pension hy previous salary liegets oxtrnvaftanpe amongst 
those who receive large salaries. 

74. To gi-ade the i^nsion by previous salary leads to the idea that the pension 
is " deferred pay," with resulting abuses. 

75. To graiie the pension l»y previous salary produces a wrong conception of 
tie true nature of retirement allowances and the real imrpose for which pen- 
sions are tiTanted. 

76. A fair aud adequate salnry is the due of everjonc who can render efficient 
and aatlsfaclory service. 

77. A moderate pension assm'es comfort in old age, and this should be the 
last situation of evei-y man and Hi'man, regardless of past condition iiv previous 
service. 

78. A unlversiil pension is the social nee<l. 

7fl. In the absence of a governmental pension schenie for the wlioU- luidy 
politic, the justice of a plan for those who si«?nd tlieir lives and enerfrii- In the 
public service is generally recognized. 

80. The basic principles underlying the Ihuited plan should not differ from 
those of a universal schenie along the lines of the rec-eut superannuation plan 
Adopted in Great Britain. 

81. I am well aware that this i)pinlon concerning the determination of ii pen- 
sion Is not in accord with prevailing practices or pi'oposed measures. 

82. In providing the money for salaries the peopie at large pay for value re- 
ceived in the way of service. 

83. In providing the monej for pensions the people would contribute toward 
the niaintenaniv in cimilorl of faithful servants. These contributions would be 
made In tbe ^lirit that lias prom|ite<l recognition from just men since tbe be- 
ginning of service l>y one person to another. 

84. After havtnjr received fair compensation for work performerl, employees 
should not nak for more tiuin the assurance of a comfortable and modest living 
after their i-etlrement. 

85. The people wuuld couunen<l an act of the Congi-ess which made reasonable 
and modrriite provision for superannuated and disabled civil-service employees. 

86. On the other hand, It is doubtful whether or not the act would meet popu- 
lar approval If the pension is virtually to replace the salary paid for service. 

87. The employees should not permit selfish desire to get the better of sound 
discretion in tlie advocacy of pension payments. 

88. They should look at the ipiestion from the viewpoint of the la-ople who arc 
to provide the funds. 

89. The objecti<ins against direct jienstons (many of which are vigorously 
presented In S. Doc. No. 74-1) lost<-ally could not l)e urged If the tendency to 
abuse were removed by making the retirement allowance unattractive excejt as 
a protection against want and destitution after earning caiiaelty has failed. 

00. A provident spirit and a haljit of sni-lng and a feeling of Independence 
would be lnstilie<l. pi-omoted, and encouraged when employees felt that thev 
must lay by something foi- tlie future If they Wiinted more than a modest, com- 
fortable living aftei- ii'tirenanit. 

91. I dwell upon this tbou.itht because I believe It is tbe interest of employees 
to favor an act of the Congress which will meet laipular approval and keep' the 
ultimate annual payments within a reasonable amount not burdensome to the 
taxpayers. I try faithfully to serve those who employ me. my iHlvi(« iwtng 
according to my (.■onvictions, hence tbe earnestness of these lengthy <«minents. 
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92. Tlie CougreKs shonlil not lulopt any "«ivinj^-brtnk (iik! juiiiiiity" pluir^ 
Ufi proposed In S. 1B44, H. U. 22013, or H. R. 720, or iiii.v other propoKitlon 
which nuikes the Government t!ie cai-etiiker of money belonfjing to i mi ivi duals, 
uiiiler a compulsory system of Ueposlts. It is of queatfoiiiibie iiolfoy and n doubt- 
ful constltutloiml iirocetlure. 

93. Theoretltully the plan may be iiidoi-sed us ut-tuai-lnlly souml. 

94. Fiviu Uie pnittlcul viewpoint I doubt tf many tK^tuaries would commend 
the plan to our Government, for tlirce reaaonni 

First. The ai.-cumuliitIon of a few thousand dollars subject to draft would 
cuuse men to withdraw to enter inviting (or npparentiy invltinR) pursuits 
wliere elUt-lenry coupled with a small capital would offer (or appear to offer) 
greater opportunities than continuing In the sei'vlce. The tendency would be 
to lose the elllcient btkI force the retention ()f the less efficient In the Govern- 
ment employ. 

Second. Wlion employees observed tlie working of thp nimuity plan very 
few would enter upon their pensions, but would demand cash payment on attain- 
ing the I'etlrement age. Only those In goorl health and wttii the anticipatioit 
of many years of life would have any inducement to ])urchiise an aniiuity with 
their accumulation. 

To enter upon the pension, (as proposed In bills before the Congress) would 
mean u forfeiture of the accumulation not consumed in pension pajnients prior 
to death. It would not I* long liefore employees wntiki condemn the .iirauity 
plan, when they saw retired associates, with $8,000 or $7,000 of accumulation. 
[Iraw $75 or $1,000 in pensions and then die and have the rcnialnder of the 
fund forfeited to the Govei'imtent to enable it to continue payments to uthei' 
pensions. A general repudiation of the annuity and a demand for cukIi settle- 
ment at age of i-etlrenient would caufw the failure of the annuity scheme hy 
subjecting the Government to loss on the iiersistent lives that entered upon their 
pensions. The life insurance companies of America and the Government of 
Great Britain have been losers through granting annuities. 

Third. Flftj', sixty, or seventj- years Is a short period in the life of a republic 
wlilch is expotled tc e>lst forever. At tlie end of some such period, in the prog- 
ress of the " saving-bank and annuity " scheme, the Government would be in the- 
posltlon of a billionaire investor under the necessity of continuaily and forever 
holding safe securities in un amount equal to the enormous a<-cumulatlon of 
its em[)loyees, and yielding interest income sufficient to enable it to keep its 
pledges with Its enforced depositors. The mere suggestion of this future posi- 
tion condemns the policy as one wholly misutted io any Government, especiallj- 
one under republican form. 

95. It is conceilwl tiiat the jn'eot mn.lority of employees from their present 
salaries could not afford the re([ulrpil dedtidious as jiroposcd. It is further 
conceded thai an Increase In salaries Is necessary tci inake (he pliin practical. 

96. An Increase of salaries lit make the plan worUnlile means that the Govern- 
ment must in fact provide foi' the annuities. 

07. It Is i.'ontended that even though this is irue, the fact tliat the amount 
of the salai? increase is investeil gives the aiivaiituKe of interest accumulation 
and makes the salary increase much less than the annual pension payments 
and therefore is a saving over the dlrect-iienslon plan. 

98. The contention Is supported by fact In the statement that It would require 
a smaller annual appropriation for each year during the accumulation period 
than for each year thereafter for annuity or pension payments (provided all of 
the retiring employees entered upon the pensions). 

99. To secure this conditional saving the Government must tiix the people 
for 20 to 50 years before the Inc-ome is needed for distribution, and In the mean- 
time must assume the responsibility of safely tuvesting hundreds of millions 
of dollars, with required interest income of doubtful realization. 

100. It would be better governmental policy and more nearly in accord with 
popular sentiment amtmgst the employees and the i>eople to make direct appro- 
priations as needed rather than anticipate some saving many years hence at 
the risk not only of financial losses Incident to the investment of such vast 
sums, but at the risk of graft iind of political demoralization resulting from the 
handling of the millions of accumulation, to say nothing of the moral and 
ethical nature of a political system which assumes cintrol of the funds of 
Individuals, nolens votens, and places them at the possible disposition of party 
manlpnlatora. 
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101. Accepting assumptions and methods of computations set forth in public 
documents o( the House and Senate, and usini; tlie data of Census Bulletin 94, 
it would appear that the total accumulation under proposed contribution plans 
ultimately would not fall much short of $1,000,000,000. 

102. A rough estimate easily may be made from figures Riven In this report. 
Assuming an average annual salary of $1,200, an interest rate of 3) per cent, 
an average monthly deduction from salary of $6. and total employees of 184,299. 
the accumulation iu 22 years would be about $444,000,000. 

103. The accumulation would reach its inaslmuni when the annual contribu- 
tions by employees plus the annual interest Income from Invested funds equal 
the total annual payments, or somewhere between 50 and 80 years, accordlng- 
to circumstances affecting tlie aceumulatiou arising out of interest accretions, 
management of the fund, and conditions In the service. 

104. I present a itiugb (though accurate as to scale) diagram which graphi- 
cally illustrates the progress of accumulation in a pension fund and will reflect 
the general situation that may develop under proposed contribution plans. 

105. The age of the fund Is represented by the base Hue from to 90 years. 

106. The amounts of the accumulation, the payments, and the contributions 
are Indicated by the points on the scale from to 65; that is to say, tlie line 
from A to F represents the maximum ac<^unmlation ; A to P the constant annual 
payments to pensioners; A to C the constant annual contributions; and C to P 
the constant annual interest Income. 

lOT. The diagram makes plain the necessity-for an enormous accumulation, 
where the annual pension payments are large, by showing the relative amounts 
of annual contriliutlfins nnd annual interest income. The accumulation must be 
lai^e to steadily and continuously produce the annual Interest Income, which 
latter will be from eight to eleven times the amount of the annual conti-ibutlons, 
nccnrdtng to the rate nf interest earned. 

108. The (leople woulil never sanction ji scheme timt contfuiiiliited such ac- 
cumuliition iis naetled for the pi-opnsed "savings hank and annuity" plans. 
The plan is not within the legitimate functions of government, and the presence 
of the fund would Invite abuses certain to develop. 



January 17, 1912. 



..\nd;s, Niishfilh; Tpiih. 
.Vc. 4, l'J]2. Iiefore the 



Attached heretii Is a sheet of statistics showing the number of employees 
according to Census Bulletin 94 as of present ages, as of entry ages, and' ac~ 
cording to yeiirs of service. The totals for the numbers on the horizontal lines 
are given below, showing the employees at present ages. The totals for the 
columns (vei'tlcal summation) show the employees hy years of service; the 
totals by diagonal summation slmw the nuniher iif employees by ages of entry 
Into the service. The totals for the last column on the left-hand margin on the 
sheet show the employees subject to iwnslons immediiitely, and 5 yejirs hence, 
10 years hence, etc, : 

Hoi-iznntal snmiiiatioii. 
Emplovees at present ages : 

Uniler 20 years 3,175 

20 to 24 veur-s _ 18,681 

2.1 til 29 i-ears 29,341 

30 to 34 years , 31,793 

35 to 39 years 29,019 

40 to 44 veara 21,398 

45 to 49 years 17,879 

SO to 54 years-... 11.771 

65 to 58 vears 7,917 

60 to 64 years— 6,816 

(B tci 69 vears _— 4,357 

70 to 74 years 1.553 

75 to 79 years 462 

SO years 137 

Total 184,299 
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Diagonal »umnioti'in. 

I-lmpIoyees by eutry aftes: 

Under 20 years 8,886 

20 to 24 years 34,960 

25 to 2& years 44.654 

30 to 34 years __ SB.IO) 

35 to 39 years„. _ _ 23,63» 

40 to 44 yeurs 14.392 

45 to 49 years 10. IBS 

50 to 54 ye.irs C,8©3 

55 to 59 years 4.OT0 

60 to 64 years 2.258 

65 to 69 years 933 

70 to 74 years _ 223 

T5 to 79 years f.r, 

SO years .. _ :; 

Total - - 1J«.20n 

i'lTtiiiil sniiiiiiiilioii. 

I'liiiployees by years of sktvIcb : 

Uuiler 5 yeni-H 89,395 

5 to 9 years 45,034 

10 to 14 years 19,065 

15 to 19 years 15,198 

20 to 24 years 7,385 

25 to 29 years _ 3.825 

30 to 34 years 2,118 

35 to 39 years :_ 1.229 

40 yeiii-s 1, OiiO 

Total W4.21H) 

Totnl» on left-tiaiid miirtiin. 

Employees at presieiit ages subject to pension ; 

80 years and over 137 

75 to 79 years 402 

70 to 74 years ^.^^5:^ 

65 to 69 years _^_ 1,065 

60 to 64 years „ ^ _ 1.167 

5j to 59 years ._ „_ _ 5,401 

50 to 54 years 8,623 

45 to 49 years 13,442 

40 to 44 veara _ 18,940 

35 to 39 years -' 31.750 

30 to 34 years 50.562 

25 to 29 yeui-s - 2B.341 

20 to 24 years 18.081 

Uiidpr 20 yearn S,17."i 

ToUil 184.2fl!l 

I ask to have the Secretary read the ameDdmeiit which I sentl tn the desk. 
The Vjce Pbi!£ij)knt. The aioendment will be state<l. 
Tlie Si'x.'RETAHY. Oil page 34, line 26. It is proposed to iusert: 
"All employee in the I'ostai Service who has served for a period of 25 yem-s 
or more can be recommended by the postmaster of the city In which he Is em- 
ployixl, or other anthorlzed officer, for Indefinite leave of absence to the Post- 
master General undw the following conditions: An employee who has become 
Incapacitated from iierformlng his duties through superannuation shall appear 
before a board of esaminers appointed by the Postmaster General, who shall 
serve without compensation, with the esceptiim of a physician, who mnst ex- 
amine the applicant and make minnte Inquiry into his physical condition, anil 
make a report of their flndings to tlie Postmaster General. If the application 
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for indefinite leave of absence la recommended by the board of examiners and 
approved by the Postmaster General, the appllcnnt shall be granted an extended 
leave of absencej together with an allowance of $600 per annum. This allow- 
ance shall be divided pro rata into equal dally installments and shall be pay- 
able monthly. If It la found necessary to employ a substitute to All the place 
of. an employee who has been granted an extended leave of absence, said sub- 
stitute shall be paid at the rate allowed for vacation work : Provided, hotcevcr. 
That this will in no way interfere with the substitute's promotion provided a 
vacancy In the regular force occurs and said substitute Is In line for promotion 
by virtue of hla standing on the substitute list: FroiHded further, Thiit the 
Postmaster General can order an employee who is on an extended leave of 
al>seDce to reiwrt for duty at the office in which he was last employed during 
seasons of the year when the mall is extraordinarily heavy and the services 
of the employee could be utilized to good advantage: Provided further. That In 
the event of an employee being required to perforin duty during such emergency 
periods he shall not receive any estra compensation for such service other than 
the allowance granted him while on an extended leave of absence." 

Mr. Bankhe.\d. Mr. President 

The Vice Presiuent. The Senator from Alabama. 

Mr. Banrhead. I make the point of order that the amendment Is new leglB- 

The Vice Pbesidb.nt. The point of order is sustained. 

(The bill was reported to the Senate as amended, and the nmendraents were 
concurred In. The amendments were ordered to be engrossed, and the bill to 
l>e read n third time. The bill was read the third time and passed.) 

The Chairman. We will now adjourn until to-morrow morning at 
9.30 o'clock. 

(Whereupon, at 13.45 p. m., the committee adjourned until Thurs- 
day. July 12, 1917, at 9.30 o'clock a. m.) 
1777—17 H 
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JVI/Z 12, 1917. 

United States Senate, 
Committee on Civil Service and Retrenchhemt, 

Washington, D, V, 
■ The committee met, pursuant to adjournment, at 9.30 o'clock a. m,, 
'in room 226, Senate Office Building, Senator Kenneth D. McKellar 
presiding. 

Present: Senator McEellar (chairman). 

Also present: Mr, H. M. McLarin, Mr. Thomas F. Flahertv, Mr. 
John S. Beach, Mr. W. C. lUan, Mr. Willard F. Warner, Mr."M. F. 
- O'Donoghue, Blr. Edward J. Kyan, Dr. Lledellyn Jordan, and Mr. 
Robert H. Alcorn. 

The committee resumed the consideration of the bills (S, 157, 281, 
and 633) for the retirement of employees in the civil service. 

The Chairman, The committee will come to order. Who is the 
next witness? 

Mr. Robert H. Alcorn (chairman Joint Civil Service Retirement 
Committee). Mr, Chairman, I suppose it is your desire to get through 
by noon if you can. 

The Chairman, If we can ; yes. I would like to do so. 

Mr. Alcohn. For that reason I will ask the speakers t^hat we cull 
on this morning to be as brief as they can covering the points that 
you desire. I suppose the committee will allow supplemental state- 
ments to be filed witiiin a period of something like .5 or 10 days. 

The Chairman. Yes. 

Mr. Alcorn. The next speaker on the program is Mr. McLarin, 
of The Federal Employee, a magazine pubhshed monthly by the 
Federal Employees Union. 

The Chairman. Yon may proceed, Mr. McLarin. 

STATEUENT OF US. H. U. UcLABm, PBESIDEKT FEDERAL 
EMPLOYEES TTSlCfS, WASHINGTON, D. C. 

Mr. McLakin. Mr. Chairman and gentlemenj we are urging this 
law at this time because of the fact that we believe it is a necessary 
war measure. Anyone who will go into the departments here and go 
through them will see that they have literally thousands of old men 
and women who are not able to stand the pace which is being set in 
the Government work to-day. The conditions, on account of the 
war, have got to change, and a gieat many of the older people will 
not be able to adapt themselves to the change. So instead of their 
doing something, getting forward with things, putting the Govern- 
ment service on iin efficient basis they are in the way of these new 
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men. Of course, some people would say that we ought to get rid of 
them. But you can not do that when you have had people working 
for yoii all their lives for a mere pittance, who come into the service 
and stay there largely because they thought they would get something 
better. They have given their services for long years and there is no 
humanity in the man who would advocate the retiring of these em- 
ployees from the service without some provision for their mainte- 
nance. 

There is one partieulai- feature that has characterized all of the 
retirement bills that have been introduced up to date, and that is that 
they confine tliemselves to the classified employees. Now, the classi- 
fied employees are the particularly fortunate ones in the service, with 
a better education, and they are the ones receiving the higher salaries. 

The unclassified employees are the men and women who do the 
drudgery and who do the coarser, harder work; thousands of them 
have oeen in the service just as long and have worked just as hard 
and just as faithfully as nave any of the classified employees. 

The Chairman. How many are in the unclassified service? 

Mr. McLarin. I can not say, but I will insert that in the record. 
The civil-service report gives it; it shows about 280,000 in the classi- 
fied service, and about 2W),000 are in the unclassified service. So 
these billSj all relating to the classified service, discriminate abso- 
lutely against the unclassified man because he has not been able to 
pass an educational examination. 

The Chairman. Included among the unclassified service are Con- 
gressmen and Senators: all others who work for the Government, 
regardless. 

Mr. McLahin. Yes, sir. It includes people in the Library of 
Congress, people in the District government; none of these are classi- 
fied, and all the laborers throughout the service are unclassified. The 
internal-revenue collectors and the deputy collectors are unclassified. 
Particularly the largest number, though, is composed of laborers in 
the lower grades of work. 

The Chairman. Well, you easily see that if we establish anything 
along that line it will have to be grades established. You could Hot 
give all the same retirement pay, such as is proposed among civil- 
service employees. 

Mr. McLakin. These retirement measures provide for grades ac- 
cording to the pay received by the employee. 

The Chairman, Some of them do ana some do not. One bill, I 
think, provides for a flat retirement rate of $50 a month. That would 
be more than some of the laborers get, or about ae much as they get 
when in service. 

Mr. McLarin. We would also obviate that. That is as much as 
the messengers and the skilled laborers get. They are classified. It 
is a distinction without a difference. 

The Chairman. Well, I think if we have any retirement pay, it 
ought to be graded. 

Mr. McLarin. Yes. 

The Chairman. All right, I did not mean to interrupt you. 

Mr, McLakin. Take, for instance, the employees over here in the 
Library; many of them are highly educated and skilled, and yet 
there is no bill which has been introduced so far to cover the Library 
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of Congress, aud employees around the Capitol, men who lune been 
here years and years, none of them are included. Employees in the 
Distnct of Columbia government are not included. So, I want to 
impress upon the committee particularly the necessity for not thus 
discriminating against these lower grades of employees, or some of 
the lower grades, simply because they have not been able to pass this 
educationifl test to come within the civil-service classification. This 
civil-service classification is nothing except an arbitrary line laid 
down, whereby a man may or may not be classified according to the 
service in which he serves, or whether he is able to pass an educational 
test that any high-school boy can pass. 

Now, with regard to the cost of the retirement system, I have been 
in consultation with Mr. Brown, the head of the Bureau of EfSciency. 
The figures which he has estimated to-day show that there are about 
6,000 employees over 70 years of age now in the service, 6,000 of the 
classified employees, and that the cost of their retirement imme- 
diately for the first year would be something over $2,000,000, and 
for the succeeding years for a number of years it would be approxi- 
mately $3,000,000 for 10, 12, or 15 years. But in that same connec- 
tion I wanted to call attention to the figures disclosed by the Census 
bulletin of 1907, which is the latest information available as to the 
number of employees of all ages, etc. A computation from this bul- 
letin, percentages used in that bulletin, shows that the percentage of 
employees at this time is practically the same as it was at that time of 
any given ages. For instance, Mr. Brown's latest investigation shows 
that there are 6,000 employees 70 years and over, and the figures of 
the Census bulletin show 1,2 per cent of employees aged 70 years 
and over. Take that same percentage and apply it to employees 
now in the service instead of the number in the service in 1907. You 
get 6,000 5 so that the percentages compiled in the Census bulletin 
are applicable to it. Using this percentage for the computation of 
cost of retirement at this time, you will find that the total number of 
employees is 488,000. The percentage of employees aged 70 years 
and over is 1.2 per cent. One and two-tenths per cent of this 488,000 
is 5,864. Now, the average salary of these employees 70 years and 
over is $1,118, and if you multiply this amount by the number of 
these employees you get a total of $6,555,952, which would be the 
amount that would be saved by removing the superannuated em- 
ployees from the rolls. 

Half of this number of younger employees could do the same 
amount of work that these older employees do, and the entrance 
salary of these younger employees is $1,000 a year; so if you take 
2,932, half of the number of superannuated employees, and multii)ly 
it by $1,000, you get $2,932,000, which is the total amount of salaries 
to be paid to the new, young employees who would replace and do 
the work of the employees retired. 

The retirement of 5,864 superannuated employees at $600 a year 
will cost $3,518,400 per annum. The saving from this retirement by 
this dropping from the rolls of such a number of superannuated em- 
ployees is $6,555,952. The new employees costing $2,932,000 and 
the retired pay of the superannuates amounting to $3,518,400 makes 
a total cost to the Government, if the employees were retired, of 
W.4B0,400. That makes a net saving by the adoption of this $600 
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annuity to the Government each year of $105,552; so that the cost of 
this retirement plan without regard to contribution or any other con- 
fusing figures will be absolutely nothing to the Government. 

The Chairman. That is, provided that the number of employees 
is reduced. 

Mr. McLarin. pTOvided that the number of employees is reduced, 
and any officer that you wish to consult will tell you that the number 
of employees can be reduced if the superannuated ones are retired, 
an^ it is altogether a reasonable proposition. Now, I have here state- 
ments from a number of Cabinet officers and other Government 
officials that are valuable in this connection, but in order to get them 
in a concrete form I am going to ask to insert them in the record, 

The Chairman. All right. I will ask you to insert these in the 
record, 

Mr. McLarin. Yes, sir. 

(The statements referred to above are here printed in full, as fol- 
lows:) 

[From tba FedeMl Emplofm tor JanoAi;, 1917.] 

DEPABTUENT HEIAIIS rOB BETIBEUENT. 

In a personally signed letter Secretary Lansing said. In part; " I am heartily 
In favor, generally speaking, of an equitable retirement law for the benefit of 
fmperaanuated employees of tbe -Coverniuent. I have not, however, given the 
subject detailed eonslderntlon, hut will be pleased to do so when opportunity 

Secretary Kaker renews, in his lost annual report, the recommendation of 
his predecessors for au equitable retirement low aud states his conviction that 
"the Federal Government la and should be a model employer." In conclusion 
he says : 

" The effect of such a law would be to give an assurance of o competent ond 
comfortable old age. It would relieve the employee from the fear of loss of 
occupation and of livelihood, would further inspire him to loyalty to tbe 
Government an un employer, thus improving the general quality of the service 
rendei'ed by Government employees, although that is already high, and would 
permit the replacement of some employees in the various departments who 
have long and faithfully served the Government and reached venerable but 
enfeebled years without having had an opportunity to accumulate any com- 
petence upon which their retirement can rest." 

Secretary Redfleld makes an exceptionally strong plea in his annual report for 
& reClremeut law, and concludes by saying: 

"That the efficiency of the executive civil service is seriously impaired by 
reason of its superannuated employees, and that the prompt enactment of some 
equitable form of retirement law is one of its greatest needs, are facts conceded 
by practically all persona who are at all familiar with tlie problems of the 
service. Efficient service and justice to employees demand a comprehensive, 
wide-reaching, and effective scheme of retirement pensions, the advantage of 
which is being more and more widely recognized by progressive commercial 
establishments and by foreign governments. While doubtless the cost of a 
civil-service retirement scheme would for a few years add to the expense of the 
administration. It would be a good investment, and In a short time the service 
would be recouped the additional outlay many times over by the saving it 
would render possible. The standard of efBclency would be raised, the work 
could be done with less force, and this would be accomplished without heart- 
lessly throwing out of employment men and women who for decades have given 
their best service to the Government and who have no means of subsistence 
other than their decreasing salaries." 

Secretary Wilson also. In his last annual report, devotes considerable space 
to the question of superannuation and emphasizes the necessity for early enact- 
ment of a retirement law. The following Is an excerpt from his report ; 

" In a previous report o£ the department attention was drawn to the dlfB- 
cultles confronting executive officers of the Government impelled In the Interests 
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of good administration to dispense with the serrlcea of employees whose effici- 
ency has been materially Impaired by advanced years. On the one hand they 
are met with the fnct that the business of the Qovernmeot could be more effici- 
ently handled by the replaceraeat of these superaanuated employees with 
younger and more active persons, whereas on the other there looms up before 
them the spector of hardship, and la many cases absolute want, which would 
be enforced upon faithful servants if they were thus to be summarily removed 
from the only means of gaining a livelihood for which through years of training 
they lire QualiHed. 

" It Is Inevitable, therefore, that until such time as heads of departments can 
accomplish this change In the personnel without visiting undue hardship upon 
tlielr subordinates they will be deterred by a consideration of the humanitarian 
phase of the matter from taking such action as the situation seem to demand. 

" The department accordingly reiterates Its recommendation that there be pro- 
vided through legislative enactment an equitable system of retirement — a system 
which will best subserve the interests of efficiency and economy and at the 
same time Insure fair financial provision for those who through long and faith- 
ful service are entitled to some consideration In their declining years." 

Mr. Ford, Public Printer, concludes his annual report with the following: 

" In view of the fact that quite a large number of employees In the Govern- 
ment Printing OfBce have reached advanced age and have given good service to 
tlie Government for 20 or 30 years, I can but call the attention of Congress to 
the necessity of legislation looking to the retirement of these worthy public 
servants. In the employ of this office are many mate and female employees 
ranging In age from 60 to 80 years, and it is obvious that their services are not 
US valuable as would be the services of younger persons. Their earning power 
decreases as age advances, and this fact Is particularly observable In a manu- 
facturing establishment such as the Government I'rlntlng Office. The productive 
capacity of the office can, in my estimation, be materially increased if means 
ore found whereby these worthy employees can be retired upon on equitable 
basis of pay and younger persons employed in their places." 

[From tbe Federal Emploree far Marcb, 1917.] 

Mr. Ben G. Davis, chief cierb of the Department of State, soys ; 

"(1) I believe very earnestly that the establishment of a civil service retire- 
ment system is sound from an economic standpoint. This has been demon- 
strated by the action of great business corjKiratlons In adopting such systems. 
Most men look forward with more or less apprehension to the Impairments of 
advancing years, and such apprehension unconsciously affects ailverseiy tiieir 
ability for the complete performance of duties assigned to them. I believe that 
a reasonable assurance of being cared for In his declining years will proportion- 
ately increase a man's mental and physical effectiveness In his years of health 
and vigor. 

"(2) Undoubtedly tbe efficiency of all the departments would be increased by 
the retirement of the superannuated and disabled employees. Whether or not 
there would be an actual ultimate saving to the Government In the money cost 
of administration would depend, In my judgment, upon the plan of retirement 
adopted. 

"(3) I believe the humanitarian factor should enter very largely Into the 
consideration of a retirement law. It la not unreasonable to expect an enlight- 
ened Government to lead in all those broad principles making for the general 
Iwtternient of raanklnd. Our Government Is constantly extending its energies 
and engaging its activities in this direction." 

Mr. James L. Wllmeth, chief clerk of the Treasury Department, briefly but 
forcefully states his opinion as follows : 

" My judgment leads me to believe that from an economic standpoint it would 
be well for the Government to establish a system of civil service retirement. 

" Undoubtedly the efficiency of the service would be promoted, witJi a result- 
ant saving to the Government. 

" It would be difficult to eliminate the humanitarian factor in the considera- 
tion of tills question. My Judgment is, however, that this should be a secondary 
consideration. The humanitarian side of the question appeals very strongly. 
but the efficiency of the service should receive major consideration." 

Mr. George G. Havener, chief clerk of the Department of Commerce, says ; 

" In my opinion the absence of some equitable system for the retirement on 
pensions of superannuated employees Is one of the weakuesswi of the Govern- 
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ment service. The retention of emplUye^s in the service whi*!! they are no longer 
able to perform the duties assigned to them reduces the elHctency of the entire 
prsonnel because It prevents the employtaent of younger anil more active em- 
ployees to repltice the supernnnuated employees. From the ratinga given em- 
ployees In tlie eiUclency investigations held by this department It Is apparent 
that the heads of bureaus and offices are reluctant to make statementg conceiii- 
Ing employees who have given the best years of their life to the Government, 
which might lead to their sepnratlon from the service and possibly leave therti 

" Furthermore, the (Jovernment is regnliirly losing miiny of its most valuable 
employees when they are at the maximum of Tliflr efficiency, who are offered bet- 
ter opportunities outslile. Many of these emiiloyces w<ml(l be induced to remain 
in the service If they were assured that they would be retired with pay when 
they were no longer able successfully to compete with younger and more aleri 
toiployees." 

(From the Federal Employee (or July, 11)17.] 

Hon. W. G. McAdOo, Secretary of the Treasury : 

" I can only refer you to the following quotation on the subject of the retire- 
ment of employees, contained In my last report to Congress, and state that any 
legislation which will tend to carry out such a plan as la therein proposed will 
meet my approval ; 

" ' The need for an adequate civil-service retirement law Is becoming more 
Imperative each year. The Treasury Department bears upon Its rolls a large 
number of aged employees whose efficiency la gradually waning. The intro- 
duction of new and Improved methods of performing the constantly Increasing 
volume of work in the department has served to emphasize the need for 
making some provision for the older employees who Is unable to keep step with 
progress. It does not seem humane or fair to discontinue arbitrarily the services 
of superannuated employees who have given their entire energies and spent 
the best years of tbetr lives in the service of the Government. To do so would 
In most cases leave the employees without any source of income and result In 
serious hardship. To reduce aged employees does not entirely meet the needs 
of the case, as It leaves the employee still on the rolls of the department. 

" ' I believe that the enactment of an equitable retirement law for superan- 
nuated and disabled employees of the civil service In the Treasury Department 
would result In actual economies and Increased efficiency In the handling of the 
business of the department, and I therefore recommend this subject to the 
Congress for Its serious consideration.' " 

Charles M. Galloway, Civil Service Commissioner : 

" The Civil Service Commission has expressed Itself publicly morfl than once 
as In favor of some form ot contributory retirement legislation. This, tn part at 
least, seems to be one of the provisions of the bill referred to In your lettet." 

B. H. Meyer, Interstate Commerce Commissioner ; 

■' I am heartily In favor of making proper legislative provision for the retire- 
ment of civli service employees of the Government." 

Brig. Gen. William Crozler, Chief of Ordnance, United States Army : 

" I have not had time to examine the details of the various bills before Coh- 
gre.%, and I am, therefore, not In a position to give an opinion as to the merits 
of the particular measure which you bring to my attention, but my experience 
snows me that we can not have full elflclency In the Government sertlce with- 
out some rational system of retirement." 

Admiral W. S. Benson, Chief of National Operations, United States Navy : 

■■ 1 flo not consider It proper tor officers of the Army or Navy to be taking 
action, either publicly or privately, to influence legislation, except when called 
npon to do so through regular processes of hearings before the committees of 
Congress. My personal opinion la that some form of retirement or pension Is 
necessary fn a thoroughly efficient civil service." 

Capt. Thomas Snowden, Hydrographer, United States Navy : 

" I am In sympathy with the endeavor and recognize It as one of the coming 

Oscar A. Price, Auditor for the Interior Department : 

"After a careful perusal of the Wadsworth bill (S. 281), I am of the opinion 
that it Is complete, equitable, and it will enure to the efficiency of the service, 
and the Government will benefit by the passage of this or a similar act I 
assure you that I am heartily In favor of the same, and will do all I can in Its 
support." 
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Wmiam M. Smith, chief clerk of the Bureau of XarAs and Docks, Navy De- 
partment : 

" BefeirlDg to • • • the Wadsworth bill (S. 281), I b^ to say that I 
believe tlie same to be fair and reasonable, and will be glad to do anything I 
can to secure its favorable consideration." 

Henry D. Hubbard, secretary Bureau of Standards ; 

" No bill could meet the exact views of all officers, but this bill seems to me 
to meet the general need very elfectively." 

Willard T. Warner, chief clerk, office of the Treasurer of the United States : 

"In relation to the Wadsworth bill (S, 281), it meets with my hearty ap- 
(iroval, and I *!liall do everything In my power to aid in securing its passage.'' 

B. J. 'ITiompson, cliief clerk and executive assistant. Bureau of Biological 
Survey : 

"I have read this bill carefully and wilh much Interest, and wish to express 
my hearty approval of It. I consider it a very equitable measure, which should 
not prove a hurrlen to any employee, .ind if enacted into law will benefit all 
Government employees. I shall be glad to lend my support to the enactment of 
this much-nee<led legislation." 

John A. Jlcllhenny, president United States Civil Service Commission: 

"Accept this expression of my appreciation of your letter of March 20 and 
the bill of Mr. Wadsworth, which you were good enough to send me. Its fea- 
tures are very Interesting; but. in view of my official position, I am precluded 
from expressing an opinion regarding them unless I should be officially called 
upon to do so." 

John T. Doyle, secretary-treasurer National Assembly of Civil Service Com- 
mlgsioners : 

" I wish to congratulate you on the niauy excellent features of the bill." 

D. N. Hoover, jr., Acting SupervLsing Inspector General, Steamboat-Inspection 
Service ; 

" It has been my opinion that the Federal Government should provide for 
pensioning its superannuated and disabled employees without any assistance 
In the way of contributions from the employees themselves. • * • How- 
ever, it may be that the retirement of civil employees can not become a fact 
unless the civil employees themselves show a willingness to assist in maintain- 
ing the pension fund, and for this reason — and this reason only — I wouhl say 
I am in favor of the Wadsworth bill." 

Luther P. Speer, deputy commissioner of Internal revenue ; 

■' Your letter of the 17th Instant, in which reference was made to the Wads- 
worth bill, providing for retirement of superannuated and disabled Government 
employees, I desire to state that this is a subject in which I have always been 
much Interested. * • • I do not think the present proposed bill goes far 
enough, but It is a foundation stoue from which can be built the required 
structure of luws which experieni-e will show to be necessary.'' 

Charles E. Stewart, chief clerk, Iwpartment of Justice: 

"I have looked over the synopsis of Hie bill, and for this kind of a bill- 
that Is to say, a bill in which It is pi-ovided that the Federal eniployf-es them- 
selves contribute to the sums to be provided for the retirement of Government 
employees — I can see no objection to it I have always taken the position that 
if Congress is to pass a taw for the retirement of Federal employees, the Gov- 
ernment llself should furnish the money, and not levy a tax npon the employees 
of the Government, most of whom. In my judgment, are already underpaid." 

David D. Caldwell, attorney. Department of Justice : 

" I have received your letter of the 20th Instant, relative to the Wadsworth 
bill (S. 281), and also the copy of the bill which you sent me. I have examined 
It carefully, and think it is an excellent measure. It is not entirely what I 
would have liked to see go upon the books, but I think it is a splendid combi- 
nation of the contributory and straight pension methods, and that the employees 
can not reasonably object to the small contribution esacted. nor the Government 
object to the obligation to pay the balance necessary to maintain the retirement 

James L. Wilmeth, chief clerk. Department of the Treasury : 
" I am in favor of any equitable system of retirement for Government em- 
ployees, and believe that the present bill, which provides for a contrtbutary 
form of retirement is fair and equitable. As I read it, the contribution is 2 
per cent, with the proviso that the total annual contribution of any employees 
shall not exceed $50. To be sure, the annuities on the basts of so small a con- 
tribution would have to he small, but I should not cimdemn the bill on this 



dbyGoogle 



74 KETIKEMENT OF EHPLOY£Et> IN CIASaiFIED CIVIL BISBVICE. 



:, because I liuve regurdetl some of the bills tliiit huve ^teeu iDtr(Hlui.'«il 
and pressed In the post without favor on account of the aanuity being too large 
and entirely out of proportion. My feeling is that the annuity, even thought it 
la small. Is a splendid thing for an aged employee. * • * I thiol: this bill 
possesses considerable merit : that If it were enacted Into law It would be a 
Kreat boon to the employees of the classlHed service, and that It would be welt 
to urge Its enactment, and where found to be Inadequate steps should be taken 
to secure the necessary amendatory leglMlailon. I should he very gliid indeetl tu 
see it enacted into law." 

£.con M. E^tabrook. Chief of Bureau of Urop Estimates : 

" I have your letter of March 20, Inclosing a copy of S. 281, introduc'ed by 
Senator Wadswortli, tugotlier with a synopsis of same. The synopsis of the 
hfil is so brief and clear that the proposed law should appeal to every one 
Interested in the subject. 1 do not see how I can add anything to the statement. 
except to say that I am heartily in favor of tiie bill or any similar legislation 
which will afford relief to superannuatpd employees and promote efflcteiicy In 
the service by their early retirement." 

William J. Burke, president Federal Kiiipioyees" ITiiioii. No. 1.5385, Boston, 
Mass. : 

" Would say that I have shown this bill to many of our members, and the 
general opinion is that it Is the best bill wliich lius been presented as yet. 
* • • Many well-meaning men. especially in the fost Office Department, 
believe in a straight pension. The same would be agreeable to uh. but we do 
Dot think It possible to achieve this aim. The bill. I'nlling for but 2 per cent of 
the wage as contribution and not more than $50 per year, is reusunable and 
ought to be acceptable to reasonable men. It is a fair compromise between the 
noncontrlbutory and the I'omei-ene bill, which we tielieve calls fur too high a 
percentage of the wage." 

E. B. Davis, president federal Employees' Union, No. 15358. Omaha. Nebr. : 

" We would be please<l to get most any kind of a bill through for retirement, 
and think the Wadsworth bill O. K., so far as It goes. We feel that the main 
object Is to get a retirement bill passed, and then in the future get it araeoded 
to the best advantage." 

George W. Sullivan, president Federal Employees' Union, Philadelphia, Pa. : 

" I have to acknowledge with great pleasure the receipt of your letter of the 
24th instant transmitting copy of the Wadsworth bill (S. 281). A reading 
of the synopsis strikes me that as an initiatory plan notldng better could be 
proposed." 

P. B. Linton, chief clerk Bureau of Chemistry : 

" I have read with interest the Wadsworth bill (S. 281), which you sent me 
under date of March 20. While I have not given this bill careful study and do 
not desire to commit myself In reference to every detail. I will say that I am 
in favor of the general provisions of this bill. • • • j believe that any bill, 
to have a good chance of passing, should eventually become self-supporting. 
It is clear that the Government should contribnlc funds to retire Immediately 
ait those who are of a retirement age at the present time and to require those 
who are now in the service to contribute only a pro rata of the remaining 
■ time until they reach the i-etlrement age. After that, however, it seems to me 
that the bill should requli-e deductions that will make it self-supporting." 

John T. Cuthbert, chief clerk of Operations, Navy Department ; 

"I have read the bill In question with care and mudi interest and have no 
hesitancy in saying that it has my hearty support. If enacted Into law, It 
would no doubt work toward the mutual advantage of the clerks and the 
Government." 

Lester Slaler, chief clerk Interstate Commerce Commission : 

" I am In hearty accord with the provisions of this bill and sincerely trust 
that it may be enacted into law at the present session of Congress." 

W. F. Woolard. chief clerk United States Patent Office : 

" The Congressmen are responsible to their constituents, but I am sure that 
retirement will be handled in an equitable manner and that they will deal 
justly with the superannuated, I feel that the surest plan Is to leave to 
Congress the particular provisions to be put in force." 

Raymond F. Crist, Deputy Commissioner of Naturalization, Department of 

" The quaiiflcations for entry into this service are high. The personnel of 
the service Is, consequently, the highest to be found in the Federal or any 
corporate service. The efflclency is at its maximum. It can only be maintained 
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at Ita present state, however, by action at the present time. To Insure a future 
standarU equal to the present the service should bt made more clearly one of 
a deflnie career. All that can be done In this respect administrattvely has been 
done and will no doubt continue to be done. The only element remaining 
onsupplted Is some provision which will induce the personnel, present and 
future, to devote their entire lives to the service of the Government. The 
element lacking is In no provision l>eing made at the present time for the old 
age of the employees. In all other respects this service Is most attractive. 
During the past 10 years, however, there have been a large percentage, probably 
33i per cent, of the trained men of this Bureau who hove resigned to seek 
more remunerative positions in the legal profession and in other walks ot life. 
In these new avenues provision may be mnde, through a greater effort and 
corresponding increase in remuneration, for old age. None of tliose who have 
left the service have found their lives to demand as much of them ns they gove 
to this service while In it for the same amount of flnanciai return, 

" That this provision should be made none in this day of understanding and 
enlightenment will deny with any reason. From 32 years of experience in the 
Federal Government I con state that from actual observation there Is no 
department of the Unite*! States Government that is not octoolly paying 
Individual pensions of a larger amount, and probably in a greater total, than 
It would be called upon to pay if any of the plans for pension retirement were 
enacted In which the Federal Government would be called upon to bear the 
entire amount of the expense. 

"I am not prepared to speak on behalf of the Wads worth-Dole bill, as 
I have not had on opportunity to consider It." 

Royal Sleeker, Commissioner of Labor Statistics, Department of Labor: 

" The principles of clvli-service retirement pensions has my hearty appro- 
botion. Wlien Senate bill 281 comes up for hearings, I shall be very glad to ap' 
pear and spenh in favor ol the principle." 

G. It. Putnam, Commissioner of Lighthouses, Department of Commerce, sold 
In his report for 1916: 

" There is great need for provision by law for the retirement ot employees 
of the Lighthouse Service who, after long service, have lost their ability for 
active duty by reason of age or disability incident to their work. This Is essen- 
tial to full efficlencv in the administration of the service. 

Dr. Wlllam A. White, superintendent St EHzabeths Hospital : 

"1 am heartily in fovor that some legislation be enacted that will permit 
us to take adequate core of those who have given the best portion ot their lives 
for the Government and have not now the means to retire from such labor 
and take care of themselves, I believe tliat the best interests of the Govern- 
ment would be conserves! If some means were at hand so that these people 
could be token core of and replace them by younger and more capable employees 
who could undoubtedly render a good deal better and more elBdent service, 
I further believe that the best means of raising a sum to look after these 
people when they are retire<l would be through the contributory plan, siich as 
appears to be Included In the bill mentioned In your letter. 

" I hope the necessary legislation will be enacted and this result nchleved 
at an early date." 

Mr, McLakin. It does show practically all of the Government 
officials who have to do with the administration of the work realize 
the absolute need for some system of retirement at the earliest 
possible date. There is also a letter from Gen. Ainsworth, which 
was written some time ago, comparing the necessity for retirement 
in the Army and retirement in the civil service. 

The Chairman. All right, sir; pass it to the stenographer. 
(The letter referred to above is here printed in full, as follows:) 

Statement made before the Committee on Reform In the Civil Service of the 
House of Representatives some years ago by Maj. Gen. F. C. Ainsworth, Adju- 
tant General of the Army : 

"A I'etired list or a pension list Is the natural outgrowth of a system which 
assures comparative permanence of tenure of position to persons employed in 
either the military or civil service of any government. Although the United 
States has made provision for the retirement of its military officers ond en- 
listed men. ond for the pensioning of officers and enlisted men not entitled to 
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retirement, there Is do probability that tt will follow the example of en; foreign 
govemtuent, at least Id tbe oear future, by establlshln!; a dvH-pen^on list, 
notwltbstaudlDK the fact that mnnf good reasons for the establlsbmeiit of Bnch 
a list cau be adduced by those who are lu favor of It. 

"A retired list (or the Army was first established by the act approved Atigost 
3, 1861, "providing for the better organization of the Military Establishment.' 
Prior to that officers held their positions by a tenure which dllFered Id no re- 
spect from that by which employees In the civil service hold tb^r positions to- 
day. N'o officer had a life tenure of his commission, aDd every officer was sub- 
ject to dlsmlssjil at any moment by the appointing power. When officers be- 
came disabled by reason of age. disease, or wounds, they had no l^al right 
whatever to be retained in service, and If they escaped dismissal they did so 
by renson of the compassion and forbearonce of the Executive. 

" That Is precisely the situation in the civil service to-day, and the causes 
which led to the establishment of a retired list for the Army in 1861 ore almost 
all operative to a greater or less extent in the civil service at the present time. 
It Is true that In the course of many years prior to the creation of the retired 
list It became a sort of unwritten law thtit officers of the Army, unless dismissed 
for cause, should be retained in service until they died, and It Is equally true 
that existing conditions tend strongly toward the formation of such a law in 
the civil service. Entrance to the civil service being guarded so that appoint- 
ments can not be made therein lu furtherance of personal or political Interests, 
there is no pressure from the outside to create vacancies In the service, and 
superannuated or disiibled employees are no longer crowded out merely to make 
room for political or |)ersoDal favorites. 

" The same conditions, only carrie<l to a greater extent, enlisted In the old 
Army, and I have no doubt that In the course of years, If no change la brought 
about by legislation, the situation of the personnel of the civil service will be 
substantially what that of officers of the Army was at the time of the creation 
of the retired list, and that such a list, or a pension list, will be provide for 
the civil service. 

"At any rate. I am firm In the belief that such a list is the natural and 
logical outgrowth of the existing system. The antipathy to a civil pension or 
retired list is no greater at the present time than that which was once mani- 
fested, and. Indeed, Is now manifested In some quarters, against the military 
retired li.st. 

"And why should any of us shudder at the mention of a clvll-penslon list, or 
retired list, and speak of It with bated breath as a thing of horror and a pos- 
sible source of unspeakable evil? Con any Intelligent man deny that a retired 
list which has been of such itreat beneflt to the military and naval service, will 
not be of equal beneflt to the civil service? I am free to confess that I am con- 
vinced that, leaving all sentimental considerations out of the account, it ts de- 
cidedly in the interest of the Government to make provision for at least Its 
wornout civil servants by establishing a retired list for them, thus placing theid 
on substantially the same footing as that of superannuated officers and enlisted 
men of the Army and Navy. 

"The commission of the Army or Navy officer Is a valuable life estate, the 
continued employment of which depends upon his faithful and efficient dis- 
charge of his duties and of his maintenance of the character of an honorable 
man. Thus he Is under the very heaviest bonds of good behavior, and motives 
of self-interest alone are sufficient to keep him up to a high morol and pro- 
fessional level. Free from anxiety as to his future, he devotes his life to the 
career upon which he la embarked and manifests no disposition, as he feels no 
necessity, to divert his energies Into other channels or to seek other occupations 
as a more secure livelihood. 

" But the civil employee enters the service with no such assurance as to his 
future, ond the Government has no such guaranty of goo<l behavior and devo- 
tion to duty on his part. Dismissal has no terrors for him beyond that of the 
present loss of his salary, a loss which he knows he will suffer in the future at 
A time when the avenues to all other employment will be barred to him no 
matter how long or how faithful he may have labored in the public service. 
He knows that upon himself alone rests the responsibility of providing a snp- 
port for himself and family in his declining years, and consequently he is 
always on the alert for private employment which will enable him to abandon 
the public service with a prospect of bettering his future condition. 

" Indeed, I believe that comparatively few of the young men now entering 
the civil service do so with the Intention of remaining therein permanently, 
but that most of them accept their appointments with the more or less clearlj' 
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defined purpose of relinquish liig ttiem as Boon as the; shall have been admitted 
to the practice uf a. profession or shall have secured satisfactory employment 
In private business. Of course, this latentton Is not always realized, but the 
-faot remains that many of the best men abandon the service after a few years 
for the purpose of engaging in private business which offers them better pros- 
pects for the future. This almost never occurs among officers of the Army or 
Navy, and tt would occur very Infrequently In the civil service if the induce- 
ments to remain therein were anywhere nearly as great as that which is offered 
by the military and naval service. 

" It goes without saying that the (ioveniiijeiit "uKlit to hiivo the very best 
men in all branches of Its service, but It Is difficult to get sucli men In the civil 
service, and more difficult still to keep them, because the ability which makes 
them vriluiibli' in the public service is sure of n umch more generous reward Jn 
private employment. But the Government has no difficulty In keeping Its Armj- 
iind Navy filled with ofllcers of the very highest intellectual and nioriil worth. 
men n'ith qualifications that are constantly In demand in civil life at rates of 
fonipensji'lon far greiiter than those offered by the Government. And the same 
f-tatenieul may be made with regard to the Judiciarj'. 

" Why Is it that those services caii obtain and keep these men, men wtto 
would adorn and dignify their respective professions in any country on earth, 
while almost nil other brunches of the public service must be content with a 
personnel which, whatever else may be said of It, certainly can not be said to 
be of that high character? It is almost wholly due to the assurance given by 
the retirement law that an oHlter shall not lack the means of comfortably 
maintaining himself and family after disability or advancing age shall have 
incpacitated him for earning a support by his own efforts. The employee in 
the permanent branches of the civil service holds his position by a tenure that 
Is not mucb less secure than that of the military or naval officer up to the 
time of his becoming disabled or superannuated, so that the only material 
difference tietween the two in this respect is to be found in the fact that the 
<:M\ employee Is liable to find himself In the hopeless and pitiable situation 
of being cast adrift without means of support for himself or family whenever 
he becomes t(M> old or too Infirm to work. 

"With the possibility of some time finding themselves in such a situation 
continually before their eyes. Is it to tie wondei'ed at that many men who have 
the ability to succeed in private life will not.enter the civil service or having 
entered it, abandon It whenever an opportunity to do a little better elsewhere 
presents itself? I am well awai-e that the opponents of a retired list, military 
as well as civil, have always alleged that the Government pays salaries so 
ample that all of Its permanent ofilcers and employees can accumulate enough 
to support them in their old age, or ought to do so, and that consequently a 
retlreil list Is not only unnecessary hut encourases Improvidence and ex- 
tra vagance. 

"But this -allegation, aside from being the reverse of true in the majority 
of cases, has no bearing upon my present contention, which Is that it is for the 
best interests of the Government Itself to maintain a retired list for all of its 
permanent services, civil ns well as military. 

"Will anyone deny that it Is most desirable to bring all branches of the 
public service up to the high level of the Judiciary, the Army, or the Navy ; 
and does anyone doubt that a very considerable Increase in expenditures for 
the attainment of this end wonid be an excellent Investment? But I think It 
can be shown that all this can be brought about by a comparatively small in- 
crease in expenditure, and at a cost that will be far less than the friends, to 
say nothing oC the enemies, of a ctvll retired list have ever estlmateil. 

■' While retirement for disability incurred In service and line of duty, re- 
gardless of age or length of service, was Just provided for in the Army and 
Navy retirement laws because of the hazardous nature of the duties that officers 
are often called upon to perform, there do not seem to be equally strong 
reasons for making such a provision for those engaged in civil employment, 
except, perhaps, those whose duties are of an extra hazardous nature, such 
as employees In the Railway Mall Service and some others. For present pur- 
poses It may be well enough to disregard altogether the question of retirement 
for disability aud consider only that of retirement for age or long service. I 
think the personnel of the service would be very greatly Improved if It should 
be known to all who enter it that they have some sure provision for the sup- 
port of themselves and their families when old age comes upon them. Such an 
assurance would he a very great Inducement for men to remain In the service 
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flod to carry themselves well Id it, because, as i said before, whatever mJgbt 
be assured to them Id that way would really bf an estate, an^ one which Uiey 
would take good care not to forfeit" 

Mr, Alcorn. I desire that you hear next Mr. Thomas F. Flaherty, 
secretary of the National Federation of Post Office Clerks. 

The Chairman. All right, proceed, Mr. Flaherty. 

STATEHENI OF MB. IHOUAS F. FLAHEKTT, SECBETART-TBEAS- 
ITBEB NATIONAL FESESATIOIT FOST-OFFICE CLERKS. 

Mr. Fdahertt. Mr, Chairman, as the preceding speaker has so 
well said, I think that we can at this time justify our advocacy of 
this legislation on the premise that it is a war measure, that it is in 
line with national preparedness. 

The Chairman. Will you mind if I may be perfectly frank with 
you? 

Mr. Flaherty. I know that you are always perfectly frank, sir. 

The Chairman. I am afraid that we cun not put it on that ground. 
I think that we should have legislation on this line, but I do not 
believe that we could put it on that ground at this time. You know, 
you can see for yourself, that every piece of legislation that is in- 
ti-oduced now is introduced as a war measure, whether it has any- 
thing to do with the war or not. I think that is rather a long cry on 
this matter, because we have had it in peace times for years, and 
never did anything with it. In war times if is not any woi-se than it 
is in peace time; pf'rhai>s it is, to some extent, but not enough to 
make it a war measure;. That is just my idea. 

Mr. Flahkuty. I differ with you on that. Senator, and I think I 
can convince }'ou because I know you are always open to argument. 
This occurs to me. There was one declaiation in what was called 
"Labor's War Declaration," forundated at the headquarters of the 
American Federation of Labor here on March 13. It says that the 
fundamental step in preparedness is for the Nation to set its own 
house in order and establish justice in relations between men, and I 
think you will concede that there certainly is no justice in the Giov- 



emment's present system of either demoting or dismissing aged, 
superannuated civil-service workers. In line with that, on Ju^ 3 
of this year, a committee waited on President Wilson and left 



with him a memorandum asking that he urge upon Congress the 
immediate enactment of civil-service i-etirement legislation, and I 
wish to quote a paragraph in there that states that point excellently, 
I believe. It reads (reading) : 

We be!l«ve thiit the subject of civil-service retirement Is so closely related 
to the one big problem now absorbing your I'uic nnil nttention- — the speedy and 
Buiressful terniiiintion oC tiie war— that nc ai-e Justified in thus impressing 
you with its urfiency, and ask your cnoiK-rnElrm In oKiiin'rn: from tbe Congress 
Immedliite l^islative relief. 

You realize tlint tbe civil establ'sbnieiitw of tbe Governuieut, wliirh must of 
necessity ivioperate wltli the mllltur.v mid naval forciM in the suci^eHsful prose- 
cution of the war, ai-e not on the highest ponsil)Ie plane of efficiency largely 
because of tbe absence of any system or plan wberehy tbe aged men and 
woinen of the civil service can be ret'red upon anmiltleR. 

I think, Senator, that states it well and accurately, and I think 
that in justification of our agitation at this time there is this: That 
the civil-service establishments, coordinating as they do with the 
military forces in tlie successful prosecution of the war, should be 
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put upon the highest possible plane of efficiency. However, aside 
from that, I wish to remind you of a declaration in the Democratic 
platform adopted last July at St. Louis, and this, too, is included in 
the memorandum to the President, I read it (reading) : 

We bold that ttie lift* nnil stvengtti of the uttni, wonieu. and children of the 
Nation lire its greatest assets, ami that in L-unservution of these the Federal 
Goveniment, wherever It acts as the employer of labor, should, both on its 
own account and us nn example, put in effect the following principles of just 
employment : 

First. A livini; wage for all employees. 

Second. A «orkiii(; day not to exceed eislit hours with one day's rest In 
seven. 

Third. All equitable retirement law providing for the retirement of super- 
annuated ami disabled employees of the civil service, to the end that a higher 
standard of etflclency may be maintained. 

And this declaration of the Democratic platform, as you are aware, 
the people at the polls last November heartily indorsed. 

Quoting again from this memorandum on this same particular 
thought, let me read: • 

At M time when the entli'e i-esources of our Nation are being r^ulated with 
a view of winn.ng the war in the siiortest possible time, for the conservation 
of the Interest of democracy and humanity, it Is a measure of necessity that 
the civil servii-e, to which you must look for the efficient performance of so 
many urduous duties, should be composed of persons who are alert and active 
botii in mind and body and capable of adapting themselves to the ever chang- 
ing conditions of the times. The enactment of a retirement law would In a 
large measure attain this desired condition In the civil service without impos- 
ing hiirdshlps upon those who have rendered many years of faithful service. 

With your permission, I will insert this memorandum in the hear- 
ings as a part of my remarks. 

The Chairman. Very well, sir. 

(The memorandum referred to above is here printed in full, as 
follows :) 

.TOIST ( 10N>'BI1ENCE COMMITTEE OJi RETIREMENT. 

401 A, F. OF L. BuiLuiKO, 
Waghingttm, T). C, June S9. 1917. 

HOU. WOODBOW Wll-SON, 

President of the United tUtateit, Washington, D. C. 

My DuiB Mr. PRBsruEivT : On behalf of a committee composed of represetita- 
. aves of organizations of (Jovernment employees, and iu response to the note of 
Mr. Tnumlty of June 12, 1917, we submit the following memorandum for your 
consideration and possible favorable action. 

We believe that tlie subject of dvil-servlce retii-ement Is so closely related to 
tlie one big problem now a))sorblug your time and atteutlon — the speedy and 
successful termination of the war — th;it we are Justified in thus impressing you 
with Its urgency and asking your cooperation iu obtaining from the Congress the 
needed legislative relief. 

You realize that the civil establishiuents of the Government, which must of 
necessity coordlnati.' with the military and naval forces in the successful prose- 
cution of the war, are not on the highest possible plane of efficiency largely 
because of the absence of any system or plan whereby the aged men and women 
of the civil service can be retired upon annuities. 

We do not ask you to accept our judgment alone that civil-service retirement 
makes for a more efficient service. All who have Investigated the subject have 
reached the same conclusion— some system of retirement, and we will not com- 
plicate the issue by arguing the merits of any particular plan. Is necessary If 
the Government's civil establishments are to he conducted more efficiently and 
economically. 

The Civil Service Commission has repeatedly In its annual reports to Con- 
gress recommended the enactment of a retirement law; Cabinet offleers and 
Presidents In former administrations have advocated It ; the Secretaries of War, 
Labor, and Treasury Id your Cabinet have within the past year recommended It; 
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the United States Bureau ot Eflicienc}- has heartily nrged it; Committees of 
Congress have held extended he:irings on the snbject and recommeDded the legls- 
latloD and have directed the gathering or masses of data iind statistics as to Ifa 
cost and elTect : two retirement measnres <lied on the calender with the Sixty- 
fourth Congress; every clvill^^d Kovernment In the world save China and Tur- 
key have adopted some system ot annuities for their superaaauated employees'; 
IhouBaodS of enlightened emiiloyers la this country have put like plans into 
operation for their own employees and found it good business policy ; a great 
many municipalities and some States protect tlieir employees In this manner ; 
and. hearkening to an arouse*] public sentiment the Democratic National Con- 
vention at St. Louis In July, 1916, placed the following declaratioD in the party 
platform ; 

" We hold that the life and the strength of the men. women, and children of 
the Nation are its greatest asset, and that in the conservation of these the Fed- 
eral Government, wherever It acts as the employer of labor, should, both on its 
own account and as an example, put in cITect the following principles of just 
employment ; 

" 1. A living wage for all employees. 

" 2. A working day not to exceed eight hours, with one day's rest In seven. 
"3. An equitable retirement law providing for the retirement of superannu- 
ated and disabled employees of the civil service to the end that a higher stand- 
ard of efficiency may be mnintalned," • 

At this time the added burdens of the war are placing great strains on the em- 
ployees in the civil establishments; many young men are entering upon military 
duties, and therefore upon the older men and women devolves a large share of 
the task of keeping up the work, of breaking In new people, and, what la par- 
ticularly trying to the aged, putting up with new methods of work necessary to 
Its greatly increased volume and urgency. All of these things are going to cause 
more and more of Che older employees to suffer a physical breakdown. Pro- 
TlsioD should be made to care for tliem as they fall out of the ranks. Even a 
temporary legislative expedient, as a war measure, would be helpful to meet 
this emergency If you do not deem it ndvlsabte to enter upon a permanent clvil- 
servlee retirement policy. 

At a time when the I'niire resounvs of our Nation jire being regulated with 
a view of winning the war In the shortest possible time for the conservation 
of tiie interests of democracy and humanity. It Is a measure of necessity that 
the civil service, to which you luust look for the efficient performances of so 
many arduous duties, should be composed of persons who are alert and active 
both In mind and body and capable of adjusting themselves to the ever chang- 
ing conditions of the times. An equitable retirement law would In a large meas- 
ure attain this desired condition in tiie civil service without Imposing hard- 
ships upon those who have rendered many years of faithful service. 

We are Including in this memorandum marked i-opies of hearings helil before 
committees of the Sixty-fourth Congress, and we respectfully request that 
you give this entire subject matter the consideration its importance justifies 
and then, if your wl.^dom so directs, we ask tliat you urge the Congress to 
Include civil service retirement In its program of war legislation. 

The Civil Service Retirement and Retrenchment Committee of the Senate 
will meet on July 11th, 1917, for a further consideration of this subject and 
If the committee could have the benefit of your views at that time we feel it 
would be most helpful. 

Respectfully, yours, 

(Signed) Thos. F. Flahkkty. 
Chairman Joint Conference Committee on Retirement. 
N. P. Alifas. 
Fregiilimt District H, Inlprnationnl Aitociation of MachiniKta. 
H. M, McLarin, 
President Federal Employees' Union l46Si. 
Llewellyn Jobdan. 
Secretary United States Retirement Associtttion. 
Miss Florence Btheridoe. 
Treasurer Federal Employees' Union H63Z. 
C. Edeh Reed, 
President Wrisliinf/lon Branch. K. A. S. C. E. at Navy Yards and Stations. 
R. H. Alcorn, 
Cliairiimii Jmnt Retirement Committee Naval Oun Factory 

and Internntional Moulders' Union. 
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Mr. Flahbrtt. In regard to this question of retirement, the or- 
ganization that I have the honor to represent, Mr. Chairman, has 
taken this position. 

The Chairman. What organization is that? 

Mr. Flaherty. The National Federation of Postal Employees; 
and, by the way, we have our annual convention in your home town 
of Memphis in September. If you have not been invited you will be. 

The Chaikmak. I had the pleasure of addressing the convention 
several years ago before I was in politics: that is, before I was so 
unfortunate as to get into p<ilitics. 

Mr. Flaherty. We take the position that the need for retirement 
is so urgent and pressing that we should not quibble over the details 
of any particular measure. Let us come to the committees of Con- 
gress and say, gentlemen, this is the condition that the aged men in 
the service- are facing and we ask you to meet it. Give us some legis- 
lation which, in your judgment, is satisfactory and if it does not work 
out in all its details we, of course, will return to the subsequent 
Congress and ask that it be amended in any respect in which in 
actual operation it is shown to be deficient. 

I will not go at length into an explanation of the Keating bill, 
because that la a subject which Mr, Byan and others who are to 
follow have prepared themselves to discuss in detail. 

I say, however, that as a legislative expedient it is thoroughly 
satisfactory and it accomplishes the one Viig purpose which we desire 
to hasten as speedily as possible for these men who can no longer 
render the highest possible efficient service. I realize, Mr. Chairman, 
and you know from your experience in the House, that there are a 
great many Congressmen who rail at the idea of establishing a civil- 
service pension list, as -t is so called. But how many lose sight of 
the fact that in the absence of any retirement list that the Govern- 
ment is now paying something like $2,000,000? That is the loss that 
has been estimated by Mr. Herbert Brown, chief of the Bureau of 
Efficiency, and certainly he should know if anyone knows, that we are 
now losing $2,000,000 because of the absence of retirement; in other 
Words, we are paying that in excess salaries to employees who can 
not render the service. 

The Chairman. Has any computation been made of the number 
of men and women in the civil service who are unable to do any work 
and are stil! on the rolls? 

Mr. Flahkrty. Quite a number of them, Mr. Chairman. 

The Chairman. I know, but was there any compilation ? 

Mr. Flaherty. I think the human equation enters into that so 
much, Mr. Chairman, that it would be difficult to establish anv hard 
and fast lines between efficient and inefficient, but the Civil Service 
Commission has at some time or another said that the man 70 years 
of age is only three-quarters efficient: — that is, he renders service only 
to the extent of three-fourths. 

The Chairman. I imagine that there must be at this time a great 
number of men and women who, by reason of age or other physical 
infirmity, are incapable of doing any work to amoimt to anything 
and yet are still on the rolls, and that might be very illuminatino if 
yon could get hold of it and furnish the figures— what salaries tney 
ITTT— 17 6 
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are ^tting — not with a view to treat them improperly as to their 
salaries, but for consideration at this time and on this measure. 

Mr. Flaiiehty. I am inclined to think that the Bureau of Effi- 
ciency which is now engaged on the compilation of the figures could 
give that. Your predecessor, Senator Pomerene, will, I think, be 
able to give you a great many facts. 

The Chairhan. We will have Mr. Brown come forth. 

Mr. Flaherty. Mr. Chairman, I wish to call your attention to 
what is known as the Kouse-Hughes measure, referred to yesterday 
by Mr. Murphy. 

The Chairman. I am familiar with that. 

Mr. Flahehtv. It is pending before the Senate Post Office Com- 
mittee, of which you are a member, and Senator Bankhead is a mem- 
ber of this committee. While it applies only to Postal Service 
employees, it should be remembered that in the Postal Service there 
are more than one-half of the classified civil-service employees. In 
other words, this Hughes-Eouse bill would take care of 140,000 postal 
employees, which is one-half of the entire number in the classified 
service. It has a number of admirable features. The principal one 
that will appeal to this Congress is that it will not cost the Govern- 
ment anything in the way of appropriation. It contemplates a con- 
tribution of 1 per cent a month from employees, and retirement is 
mandatory at 70 years of age. It provides for retirement after 25 
years of service on an annuity of $600. It has been carefully esti- 
mated by expert statisticians in the Salary and Allowance Division, 
that under this plan at the end of 11 years a fund of some $8,790,000 
will accrue, permitting of the retirement of these employee as they 
reach the age of 70. The bill is feasible ; it is practicable ; it is inex- 
pensive ; and while it applies only to the Postal Service, if Congress 
feels that it must make a step in any one direction, I think that this 
is really the best solution at hand. 

The Chairman. That is where there is the combined system; the 
Government contributes so much and the employees each so mucht 

Mr. FnAHERTY. The Government contributes to this extent, and 
this is only possible in the Postal Service, because we have, as you 
know, an automatic salary promotion law. The Government con- 
tributes the difference between the salary of the man retired — which 
in most instances would be $1,200 — and the salary of the new entrant 
who succeeds him, who enters generally at a salary of $800. The 
first year, therefore, the Government would contribute $400; the 
next year, as the new entrant went to $900, the Government's con- 
tribution would be $300. So I say that would not require any addi- 
tional appropriation, because that is all carried in the Post Office 
appropriation bill. 

The Chairman. What is the employee's contribution ? 

Mr. Flaherty, It is 1 per cent. In most cases $1 a month, becausu 
the average wage in the Postal Service is $1,200 a year. 

The Chairman. You think some such system as that might be 
worked out for the entire civil-service list? 

Mr. Flahertt. I am inclined to think that some such system 
could be. 

The Chairmah. You never worked it out yourself? 

Mr. Flaherty. No; I never have myself. I can not say this con- 
dition applies with any other branch of the service. They have not 
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the automatic promotion law, and the Government would have to 
estimate its contribution in some other way. The Government could 
make a straight-out appropriation so far as that is concerned. 

I want to give a concrete example of superannuation in the Post 
OfBce Department, Mr. Chairman. I regret that Senator Johnson 
is not here, because it applies to one of his constituents. In the 
February issue of our oftictal journal, the Union Postal Clerk, 
there appears an item with the heading " To pension Army horse." 
It reads (reading) : 

Rodney, a faithful Aruiy hoise, who lias served the Ooveriiineut steadily for 
20 years. Is to be retired from active duty and cared for by Uncle Snm for the 
rest of his life. This will be done on recommendation of Capt. C. D. Mortimer, 
Third Field Artillery. Rodney was never sLck a day, rendered signal battle 
service lu the Spanish- American War, was sold at auction as too old for service, 
was bought by a ineinlwr of the Third Field Artillery for $107. rendered hard 
service at Fort Myer, and Is now pensioned. 

Under date of February 12, 1917, 1 received this communication : 

Mt Diab Mb. FT.AHEBTY : I see by tlie February number of the Union Postal 
Clerk that after many years' service the Government has pensioned an old 
horse. All I can say Is, " Lucky old horse," and for the purpose of drawing a 
pension It would have been better had I been t)om a horse than a human being. 
I have been a " wheel horse " for the Government for the past .50 years and 
can not get a pension. 

(Signed) .ToHN W. Pijrhy. 

After 50 years a clerk in the San Francisco post office, entering the 
service in 1861, and on the very day he completed his golden anni- 
versary of 50 years' service he was told he was inefficient and would 
have to take indefinite leave of absence, without pay of course, and 
now he is unable to get back in the service. He is 80 years of age, 
has devoted 50 years, 50 productive years, of his life, all this time 
devoted to the perfection and management of the Postal Service. 
Only one in the ranks, unknown and unheard of, a minor cog; but I 
know that it is men like Perry who made our Postal Service what 
it is to-day — the most efficient mechanicalW of any Government in- 
stitution, and I emphasize mechanically. It is not humanly efficient. 
It has not yet evolved any system whereby the dismissal of these old 
men can be eliminated. 

I want to cite another instance, right here in the Washington City 
post office. I read to you under date of April 18, 1914, in regard to 
the case of John B. Lerch, as follows [reading] : 

WAeHiNQTON Cm Post Office, 

(Ikficb of the Postmaster, 

Apra 18, 19H. 
Mr. John B. Lebch, 

Clerk, Mailing Division, 

Wa»hingt(m City Post Offlce. 
SiE : In view of the fact that your services are of little or no value to the 
office, dne to your impaired efllclency, on account of advanced age and physical 
Infirmities, I regret having to Inform you that your name Is under considera- 
tion for separation from the service. Any statement which you may desire to 
make In the premises will receive careful conRiderHtl<m if submitted within 
Ave days after the receipt of this letter. 
Very respectfully. 

Otto Pbaboeb, Postmaster. 
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To Mr. Praeger's communictttion Mr. Lerch made the ft^owing 
reply [reading] : 

Washirqtok, D. C, AprU 21, 19U. 
Hon. Otto Pbaeqeb, 

Postmaster, Washington, D. 0. 

Sib l Yours recclvwi, fliwl In reylj- I have to say that by the recommendatloD 
of Abraham Lincoln, President uf the United States, I wne aKKrinted a clerk 
In this office April 13, 1865. 

It is not ni.v place to dettuul my ;il>illt,v to ilo my work; for this yoo pleaan 
must Inqnire of my superior offlrers. 

I am 81 years old, but my i-ecord will show how little time 1 have lost on 
account .of sickness In all these years, ana I firmly believe that I am still able 
to perform work to the satisfaction of those over me. Furthermore, I have to 
inform you that, through misfortune, I am penniless, my wife having been a 
helpless Invalid for the last 15 years. 

One thing Is sure. If I have to go out of this oBlce I do bo with a cttiar cod- 
sclence that in all my service I tutve done my duty faithfully. 

Mr. Lerch went out and within a short time 22 other aged clerks 
who had come into the service in the full bloom of their youth and 
had given to the service all that men in our position of life have 
to give in the way of labor of brain and brawn and nerve force 
and substance and then, because of the absence of any legislation 
to protect him, he is ruthlessly and unjustly and unfairly thrown 
upon the scrap heap. This I recite as an instance of where our Gov- 
ernment is inefFicient in conducting our institutions. 

1 am not making any reflection against any administration or 
against an individual, because after all, if there is anything in our 
theory of government, we are the Government, and its shortcomings 
are our shortcomings. But the very man responsible for Mr. Lerclrs 
dismissal, Mr. Praeger, postmaster, came into the service at $6j000 a 
year without one day's experience, without knowing what the inside 
of a post office looked like. In so far as our treatment of him was 
concerned, we were most generous, paying him $6,000 to administer a 
business of which he knew absolutely nothing. 

In his testimony before the Senate Post Office Committee, Mr. 
Chairman, a few years ago, the present Postmaster General, Mr. 
Burleson, said that if three-fourths of the postmaster^ wefe to die 
over night, he would not have to replace them. In other words, they 
were superfluous, and then Congress appropriates $30,000,000 every 
year for the p^ment of salaries to postmasters and according to 
the testimony of the Postmaster General — and certainly he ought to 
know — $24,000,000 of this is superfluous or wasted, it seems to me 
strange that Congress, in view of its liberality in that direction, 
will not at least give the postal employees the machinery of the 
Eouse-Hughes bill to efi'ect their own retirement without any cost 
to the Government. 

I want to say to you, Mr. Chairman, that this agitation lor retire- 
ment is not merely a selfish one on the part of the employees. The 
employees are not looking at it purely from their own standpoint, 
but from the broader standpoint of the Government's inefficiener 
in the conduct of its interests, and if Mr. McLarin has not inserted 
in the record I want to insert there the recommendations of some 
of the heads of the departments of the Government. I want to 
insert also the recommendations contained in the annual reports of 
the Postmaster General for 1909, 1910, 1911, and 1912. 
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The Chairman. These are as inserts? 
Mr. FLAHQtTT. Yes. 
The Chaibhan. They may go in here. 

(The inserts referred to above are here printed in full, as follows:) 
(ADDDal report, Becretar; of tbe InterlOT, IBOB.I 

It haa beeu the policy of the department to select persous for employ ujeut 
therein of Bblllty and integrity, and to insist upon the strict performance of the 
duties assigned to them. Many branches of the Kervlce, however, have suffered 
by reason of the Rowing incapacity of some of the clerical force, for which 
there la no adequate remedy without (ioiuf! Injustice In many coses. On ^uly 
1, 1903, the number of employees in the department In Washington aggregated 
4,166, of which 758 were between 50 and 59 yeurs of age, and 810, 60 years 
and over. The total number of employees of tiie department on the 1st day 
of July, 1905, WUB 4,082. The most recent census among the bureaus and 
offices of tbe departtnent Is that taken in the Pension Office, which shows a 
total of 1,684 employees. Of this number there are 516 over 60 years of age, 
and the average age of all being 50 years and 3 months. This average, how- 
ever, will doubtless be less at this time In other brunches of the service. • ■ • 

The system now In use relatlvp to the maintenance of the clerical force Is 
unsatisfactory and expensive, and some provision by way of retirement should 
be provided to meet the conditions that exist. 1 therefore renew the recom- 
mendation contained in ray last annual report that appropriate legislation be 
enacted by Congress for the retirement from duty of superannuated clerks 
or aged employees. 

(AddimI report, Bevretarr ol the Interior, 1908.1 

It Is to be hoped that Congress will provide for a reclassification of all the 
employees of the Government and a readjustment of the salaries. No one 
administrative change Is more needed than this. It would enormously increase 
tbe efnclcncy of the public service. In addition to red a asl Scat ion, adequate 
provision should be made for the retirement of employees who have given long 
and meritorious service. 

[Annual report, Secretsry of tbe Interior, 1900.1 

The D^ttirtment of tbe Interior In all of Its bureaus in Washington Is 
laboring under a great disadvantage in trying to introduce modern busiuess 
methods and to keep pace with the increasing volume of work, because of Its 
Inability to retire members of the clerical and laboring force after they have 
become Incapacitated by age or other causes. Intermittent efforts have t)eeu 
made to secure congressional aid to retire them upon a basis that will recognl/.e 
their long service and protect them against want. An Involuntary retlrenient 
and sustenance statute, by which all persons after arriving at a prescribed 
age, or for otber reasons, should be required to stand an examination before 
a competent board as to physical and mental ability, with a fund created by 
national appropriation, In the first Instunce — and nmintaini'd by some e<|ultnb1i' 
system of contribution from salaries — would seem to me to be advlsahlp. 
lAunnal report, Becretarj of tbe Interior, 1810.) 

The appropriations for the maintenance of the service's of Che department 
and of its buildings and grounds can be lessened only by a unification and 
simplification of business methods in the several bureaus and the establishment 
of a retirement fund for Gjovernment employees. So long as a retirement fund 
is withheld, the practice of pensioning superannuated and defective, though 
deserving, clerks by retaining them on the snlary rolls must continue. This 
necessarily results in many competent persons receiving Inadequate salaries 
and a reluctance to reward the highest grade of service by compensatory 
remunerntion. 

(Annual report, Poattaaster General, Itioe.l 



In recent years the subject of making provision for the retirement of suiwj'- 
annuated employees in the civil service has received much consideration. It 
la bcUeved that the Interests of the employees and of the Government oIIIep 
demand legislation to this end. 
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Tbe worlE of the Postal Service, lite Uiat of every great bnsinesa IngUtntioa. 
PDblic or prtTBte, requires special tralclDg. Tears of exi>erlence are necessary 
for the artftinment of a high degree of proBclency In the discliarge of the duties 
devolving on jxwtal employees. The department's policy Is, therefore, to re- 
emit tt!s force from young men and to retain them until sudi time as their 
DSefnlness is Impaired by advancing age. 

In view of the increased cost of living, the salaries paid are barely sufficient 
to enable the employees to meet current needs, and the opportunity to make 
provision for old age Is small. These conditions suggest the adoption of 
measures that will Insure Government employees against want after they pass 
tbe period of acdve service. Private business establishments In this and 
foreign countries find that sucb a course brings practical returns In the in- 
creased loyalty and zeal of employees. 

Experience has shown that In rlefnult of such provision administrative officers 
hesitate to recommend the dismissal or the reduction io salary of superan- 
nuated employees who have spent their lives In the Qovernment service. The 
drain on the national finances by their retention at full pay after they have 
become incapacitated for efficient service is far greater than would be the cost 
of a reasonable system of civil pensions. 

[Annual report, Postmaater General, I91I.] 

Almost without exception foreign nations provide for the penidoniiig of civil- 
service employees when they become superannuated. Large corporations in this 
country are rapidly adopting the same principle In the retirement of their aged 
employees. On business grounds, if for no other reason, the Government should 
do likewise. 

While the compensation of postal employees has been considerably Increased 
daring the last few years. It is hardly more than sufficient to meet necessary liv- 
ing expenses, and consequently does not permit the potting aside of any con- 
siderable savings against old age. It Is believed that a civil pension, based on 
length of employment, should be granted by the Government Ben^ts to the 
service far outweighing the espense of such pensions would undoubtedly result. 

(Annusl report, PoBtmRBter General, 1612.) 

Civil pensions, based on length of service, should be granted lo employees 
when they become superannuated. It is likely that the expense of such a system 
would be more than ofFset by gains In efficiency. Although the compensation of 
ixistal employees has been considerably Increased during the Inst few years. It Is 
still Insufficient to permit adequate savings against old age. Foreign nations 
pension their aged employees, as do also many corporations, and on business 
grounds, if for not other reason, the Government should do likewise. 
(Animal report, First Assistant PostmaBter OenenI, 1909.1 



The question of retiring superannuated employees on a pension has con- 
fronted the executive depitrtments and has been dlscnssed in Congress tor 
many years. The present law prohibits tbe iniilntenance of a civil [tension list 
and makes It the duty of executive officfrw to drop from the rolls ail employees 
who are permanentiy incapiidtated for t>erforming service. This law, however, 
is most difficult of enforcement, and It Is undoubtedly a fact that there are 
many employees In the PoHtal Sjervice who should be retired on account of age 
and physical Infirmities. Many of these men have spent their lives in the serv- 
ice. On account of the long lioiirK and exacting nature of their duties they 
have not lieen itble to adtl to their nieiiger savings by outside employment nor 
to lay up a competent for old age. To remove them from the service for 
Incompetency when their period of active usefulness has passed is in contra' 
veDtion of the spirit of our institutions. Good adminlatratlon and humanity 
alike demand that some provision be made to care for these veterans of the 
service when overtaken by old age or disability. 

[Annoal report, First ABBistant PoBtnuater General, 1910.] 

PIDNSIOHS FOa SUPESANNUATBD EUFLOTEES. 
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t-oi-puratlons la this country have deviBed a simllBr plan tor the retirement of 
tlieir aged employees. From the stondpolnt oE economy alone It would seem 
that this Govei'iiment should do likewiee. In the Postal Service, on account ot 
the long hours, the sniall salaries, and the exacting nature of the duties per- 
formed, the employees rai-ely are able to lay up a competence for old age. It 
Is hoped, therefore, that Coutiress will take action looking to the retirement In 
some suitable manner of its sui>erannuated employees. 

(AnDual report. First ABBlgtant PostmaBter Qeaeral. 1911.] 

Nearly every country of importance makes some provision for pensioning Its 
civil employees when they ore overtaken bj old age, and many of the large 
corporations in this country have devised a similar plan for the retirement of 
their aged employees. From the standpoint of economy alone It would seem 
that this Crovemment should do likewise. In the Postal Service, on account of 
the long hours, the small salaries, and the exacting nature of the duties pei- 
formed, the employees rarely are able to lay up a competence for old age. 

At post offices of the first class the employees number about 50,000. and leas 
than 1,200 of this number have reached the age of 65 or more, many of whom 
are in nowise superannuated. It Is believed- therefore, that less tlian 2 per cent 
of the emplo.vees of claRsifled post offices would be retired under a pension 
system. 

In the Post Office Service a large sum of money accrues annually from the 
lapsed salaries of employees absent without pay where no substitute is employed 
or where the substitute receives less than the salary of the abeut clerk or car- 
rier, and also on account of failure to fill vacancies immediately, or where the 
force Is reduced temporarily during the dull season, when vacancies occur. The 
employees themselves. In a measure, contribute to this fund, since the absence 
of regular employees throws additional burdens on those remaining on duty. 
This fund is more than sufficient to cover the cost of pensions for the super- 
annuated emplyees among the 60,000 clerks and carriers at first and second 
class post offices. There Is another source of revenue that might properly be 
useil to constitute a pension fund, and that is the money turned into the Treas- 
ury each year from money orders issue<l and never presented for payment 



lAoDoal report, Plrat ABBUtant PoBtmaster General, ]B12.1 

In the Postal Service the employees rarely are able to accumulate savlnss, 
and the in.lury of an employee In the line of duty, necessitating his absence with- 
out pay, or resulting in death. Is a serious hardship to his family. The Govern- 
ment should take IJie lead in dealing fairly with employees who are Injured 
while In the performance of duty and those who. when burdened with years and 
worn with faithful service, are forced to relinquish their positions becnuse no 
longer able to work. 

[Anonal report, Flrat Amistant FastmRBter General, 1014.] 



It is said that the loss sustained by the Government on account of super- 
annuation aggr^ates many millions annually. A careful canvass of first and 
second class post offices seems to Indicate that tills loss Is probably less propor- 
tionately in the Postal Service than elsewhere. Alertness, dexterity, quickness 
of band and eye, and other qualities of youth are peculiarly required for the per- 
formance of post-office work and tend of themselves to assist In reducing super- 
annuation in the service. However, superannuation is an Important problem In 
properly reorganizing the Post Office Service, and the Increasing volume of 
parcel-post traffic accentuates the need for an early and definite solution. 

Some poatraastera refrain for humanitarian reasons from recommending 
demotions and removals in accordance with the declining efficiency of employees. 
The result, to some extent. Is that tenure of office In the Government service does 
not now depend on Hit law nor on the uniform needs of the service but upon the 
varying temperaments of the postmasters and their varying conceptions of their 
public duty. This i^nditioii is \vrong and works Injustlt-e to the employees and 
loss: to the Rovernment. 
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Mr. Flahertt. You will see that nil of these men I'econiniended 
some system of retirement be established. And, Mr, Chaii-man, as 
further proof — if further proof be needed— that retirement is the 
only answer from a humanitarian standpoint and from a business 
standpoint, I would call your attention to the fact that there are a 
great many industrial institutions that have established similar 
plans to retire their superannuates; also a ereat many municipalities 
in so far as their police and firemen and school tenchers are con- 
cerned. I read briefly : 

Armour & Co., United States Steel & C'arnegie Pension F'und, In- 
ternational Harvester, San Francisco police, San Francisco firemen, 
Tacoma (Wash.) firemen, first-class cities in the State of Washing- 
ton retire their police, Cleveland police and Cleveland firemen, De- 
troit police and teachers, Pittsburgh municipal, Pittsburgh police 
and firemen, Chicago & North Western Railroad; Atchison, Topeka 
& Santa Fe Eailroad ; Canadian Pacific Railroad ; Baltimore & Ohio 
Railroad; Delaware, Lackawana & Western: Grand Central; Illi- 
nois Central Bailroad ; Michigan Central Railroad ; and so on, a list 
of different railroads that have foimd this system to be wise. 

The Chairman. Just put them in the record, if you like, 

Mr. Flahertt. All right. 

{The matter referred to is here printed in full, as follows:) 

Armour & Co. — Contributed by coriwiratl'iii, iinwuut iieceasary to niaintaiu 
fund at $1,000,000; contributed by employees, after 16 years old, 3 per ceut of 
salary ; amount of pension for each year of service, 2 per cent of retiring sal- 
ary, jnaslmum $5,000 a yeai' ; yearn of service, 20 continuous ; age, men may 
retire at 57 to 60, must at ftti. and women may at 50. 

United State* Steel and Carnegie pension fund. — Ooutributed by C()rporatlon. 
uecesRury amount to pay claims ; contributed !)y employee, uotliing ; amount of 
pension, foi- each year of service 1 per cent of average sAlnry for last 10 years, 
minimum $12 per month, maximum $100 per month ; years uf service, 20 con- 
tinuous: age. men niny retire at 60 an<1 must ut 70, women may iit 60 and must 
at 60. 

Intciitational Harvester. — Contributed by corporatiou, necessary amount; con- 
tributed by employee, nothing; amount "f pension, for each year of service 1 
per cent of average salary for last 10 years, minimum $21, maximum $100 per 
month ; yearn of service, 20 continuous ; age, men may retire at 63 and must 
at 70, women may at 60 and must at 60. 

San Francisco police. — Contributed by corporation, ceitaiu moneys and suffi- 
cient tax to meet payment ; contributed by employi^s, $2 per month ; amount of 
peoBlon, one-half monthly salary of rank held Tor last three years; years of 
service, 20; age, 65 years If Incapacitated. 

San Francisco firemen. — Contributed t)y corporation, tux levy for necessary 
amount; contributed by employee, uothlng; amount of pension, one-half monthly 
salary of rank held for last three years; yeara of sei-viee. 20 when 55, 25 when 
any age. 

Tacoma (Wash.) firemen. — Contributed by corporation, tas levy of one-hnlf 
of 1 mill; contributed by employee, IJ per cent of salary: amount of peDSiou. 
one-half of salary for last year; yeara of service, 20; age, Ci. 

Firit-claas cities. State of Washington, police. — Contributed by corporation, 
c^taln stated moneys; contrlliuted by employee, li per cent of salary; amount 
of pension, one-half of salary for last year; years of service, 20; age, 60. 

Cleveland poitce.^-Contrlbuted by corporation, certain moneys and tax of not 
more than tbi-ee-tenths of a mill ou each dollar on nil real and pei-sonal prop- 
erty; contributed by employee. $0,50 to $1.25 per month, according to rank: 
amount of pension, minimum $6.S,25, maximum $125 per month, according to 
rank ; years of service, 25 continuous, 

Cleveland ;tr ei»ew.--Contrlbuted by corporation, certain nioueys and tax of 
not more than three-tenths of a mill on each dollar of all real and personal 
property; amount of pension, eleven-sixteenths of retiring salary; years of 
service, 25 contlnuouB. 
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Detroit poHue.— Contributed by corporation, tax Levy for iieceseary amount; 
amount of pension, $50 per month ; years of service, 25 If permonently Inca- 
Dacltnted. 

Detroit teachers. — Contributed by corporation. Interest on moneys for solarlee, 
<*rtaln other sums and any appropriation by board ; contributed by employee, 
1 per cent to 3 per cent of annual salary ; amount of pension, maximum $250 
per year ; years of service, 25 In Detroit public schools, or 20 In Detroit plus 10 
In other public schools. 

Pittsburgh municipal. — Contributed by corporation, an not passed in IfllS 
enables city to establish a pension fund by appropriation, by deduction from 
salary or by both methods; contributed by employee, optional membership, tee 
and dues from 50 cents to 3 per cent of salary to $200. After being pensioned 
pay one-lialf of former dues ; amount of pension, one-half of average salary for 
last 6 years, maximum $100 per month; years of service, 20; age, 55. 

Pittsburgh police and' firemen. — Contributed by corporation, $50 a year for 
each employee. 

Chicago £ North Western Railroad. — Contributed by corporation, maximum 
$200,000; contributed by employees, nothing; amount of pension, for each year 
of service J per cent of average salary for last 10 years, minimum $12 per 
month ; years of service, 20 ; age, 70. 

Atchison, Topcka i£ Santa Fe iiaiiroad.— Contributed by corporation, amount 
necessary; contriliuted by employee, nothing; amount of pension, minimum $20 
per month, masimuni $T5 per month ; years of service, 15 ; age, 65. 

Canadian Pacific Railroad. — Contributed by corporation, amount necessary; 
contributed by employee, nothing ; amount of pension, minimum $20 per month ; 
years of service, 10; age, 65. 

Baltimore dc Ohio Railroad. — Contributed by coi^poration, amount necessary ; 
contributed by employee, nothing; amount of pension, minimum $6.25 per 
month ; yeais of service, 10 to 20 years ; age, 65. 

Delaware. Lackawanna & H'esfpm Railroad. — Contributed by corporation, 
amount necessary; contributed by employee, nothing; amount of pension, for 
each year of service 1 per cent of average salary for last 10 years ; years of 
service, 25 ; age, 70. 

Grand Trunk Bui (road.— Contributed by corporation, amount necessary ; con- 
tributed by employee, nothing; amount of pension, for each year of service 
1 per cent of highest average pay during any 10 consecutive years ; years of 
service, 15 ; age, 65. 

Illinois Central Railroad. — Contributed by corporation, amount necessary; 
contributed by employee, nothing; amount of pension, lalnlmura for each year 
of service 1 per cent of average salary for last 10 years; years of service, 10; 

Michigan Central Railroad. — Contributed by corporation, amount necessary; 
contributed by employee, nothing; amount of pension, minimum $5 per month, 
maximum $250 per month; years of service, 10; age, 70. 

Minneapolis, St. Pavl rf Sault Ste. Marie Railroad. — Contributed by corpora- 
tion, amount necessary; contributeii by employee, nothing; amount of pension, 
minimum $15 per month ; years of service, 15 ;age, 65. 

New York, Chicago £ St. Louli Railroad. — Contributed by corpoi-atlon, amount 
necessary; contributed by employee, nothing; amount of pension, for each year 
of service 1 per cent of average salary for last 10 years, minimum $5 per 
month, maximum $200 per month; years of service, 10; age, 70. 

Chicago, Rock Island £ Pacific BoUroQii.— Contributed by corporation, amount 
necessary; contributed by employee, nothing; amount of pension, for each year 
of service 1 per cent of average saVary for last 10 years, minimum $20 per 
month; years of service, 20; age, 70. 

Mr. Flaherty. I would siiy in passing that Great Britain — in fact, 
every nation except Turkey and the United States — has established 
in some way a retirement system. In Great Britain they have 
worked it out in great detail and have evolved a fairly satisfactory 
plan, and for the information of the committee I will insert it in the 
record. This exhibit of facts will be of interest to you. 

The Chaibhan. Very well. 
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(The nutter referred to above is here printed in full, as follows:) 

Ur. Flab^ttt. I want to sntunit fw the informatfoD of Uie cmmulttee sotne 
at tbe more important featnrcs of the BritTsb retirement pension ^steni. Tbe 
Biitlsb ciril-service retirnnent provisioo dates from tlie panlos of an act to 
alts', Hinead, and consolidate taws foi regniating tlie pens'cHis, cmnpouations, 
and allowances to be made to p»Bcws in respeet of tbelr having hrid dvlt 
offices in His Majestj^'s service. Tbis was on tbe ^tb daj of Jnly, 1834. In tbe 
foortb and fifth years of tlie rclgn of King William tbe Fotirtb. Apart from 
tbis being tbe first instance of an established retirement srston for the British 
civil service, there are two otber points wMth7 of attentioo, first, tbe method 
of calculat'ng pulsions, wliicb was one-twelfth of salary according to the lengtb 
of sn^ce. Thos for an tJBcer, derlf, or person wba has s^^red 10 yean 
and npu-ard. and under 17 years, any annual allownnce not exceeding In amount 
ihree-twelfths of tbe salary and emolnments of his office, and bo on, until tbe 
maslmiuD of 45 years and npward. not exceeiling ei;;hth-tw(>lfths of such salary 
and emolnments. The other point is that the context shorn that tbe fintt 
retirement scheme was a contributory one. ami nil atKitemeitt from siilaries huiI 
emolnments be'ng made from salaries and emoluments not exceeding the annual 
Bnm of £100. and at>atemait after tbe rate of £2 10s. p«T cent ; and fnun salariea 
and ^nolnments exceeding £100. £5 per cent. 

In 18a9. in the twenty-second year of tbe reign of Queen Victoria, an amend- 
In gact was pa>:£ed abich practically ni^ealed tbe whole of tlie act of 1834. 
This latter act HbollRbed tils' cimtrlbutorj' plan, which had been open to grave 
object'ons. both from the stalf and from an administrative point of view, be- 
sides being incompatible with the dignity of the national department. It fur- 
ther laid ilow-n tbe pension scale which remained in force unt'l the year 1909. 
The act of 18.')9 laiil it down that pensions should be calculated on sixtieths 
of the annual salary and emoluments multiplied by years of service for everj' 
officer, w'th 10 years" service and upward to a maximum of 40 years, both when 
tbe annual allowance of forty-sixtieths may be in'anted. Farther provision 
was made for officers compplied to leave the service either on account of bodily 
injury or from infirmity of mind or body beforf the cmpletion of the period 
wh'ch would entitle him to a retirement allowance. 

In tbe case of severe bodily injury occasioned while in dischargee of his 
public duty, a gratuity — that is. a lump sum — not exceedint; three months' pay 
for every two ye-jrs of service, or a ret'rement allowance not exceeding the 
annual salary and emoluments of his offlre. In the case of physical or mental 
breakdown " such sum of money by way of gratuity as the commissioners of 
the treasury may think proper, but so as that no such gratuity shall exceed the 
amount of one month's pay for each year of service." 

Provision was nlso made for such casps as at>ollt'o:i of <^ce when allow- 
ance up to two-thirds of the salary and emoluments of the office could he 
granted. Other acts were passed, such as the pensions commutation acts of 
1869, ISTO. and 1S71 ; also those of 1SS7 and 1S92. which had reference to em- 
ployment under Government of Indi:i. hut the 1S59 act lield the field until tbe 
passing of the superannuation act of 1909. 

The act of 1859 swept aside the contr'butorj scheme of pensions, so far as 
the British civil service was concerned, and introduced the straight pension. 

As to tbe line tbe .American civil service sliould pursue in furtherance of It-i 
alms, ilr. Charles G. .4mmon, from whose article I gatbered the statistics and 
information I am giving you in reference to tbe British retirement system, 
suggests first that it was considered beneath the dignity of tbe national de- 
partment that Its servants should directly cunribute tow.-ird the remunera- 
tion of tbe offices. 

About 1890 certain muttertngs arose within the British civil service as to tbe 
hardship Inflicted upon the dependents of officers dying in harness ; that Is, 
while still in tbe employ of the nation and without having been placed on 
pension or gratuity — who were left without any means of support other than 
might liave been provided by the deceased officer through insurance or other 
means of thrift. The contention advanced was that even a nation did not 
give employment out of philanthropy, but were more or less guided by tbe 
higgling of the market and ecoaotulc conditions: therefore, all gratuities and 
retirement allowances were part of the emoluments of office and, in the evettt 
of the demise of an odirer should by right fall to tbe nert of kin. Conse- 
quently by tbe year 1S96 the mutterings grew to so strong a volume that a 
conference of cirtl ser\-ants of all ranks was convened and a committee 



dbyGoogle 



RETIREMENr OF EMPLOYEES IN CLASSIFIED CIVIL SflBVICE. 9l 

inaugurated which was afterwards known as the deferred-pay committee, which 
had for Its object the securing of some sfStem of payment or pension of the 
next of kin of olTicers dying In harness and to secure the necessary alteration 
in the existing acts. After a strenuous and persistent agitation, In which they 
were assisted by one or two sympathetic members of Parliament, the deferred- 
pay committee won recognition of the principle, and the superannuation act of 
1909 was placed on the statute books and is now In force. 

The act of 1909 amended, in the first instance, that of 1839 In that future 
pensions should be collected on eighths Instead of sisteenths. As a set-oft 
against the reduction In pension provision was made for the nest of kin and 
by way of compensation to the officer himself, so that any civil servant wlio 
retires after having served for more than two years owing to Infirmity of mind 
«r body may become entitled to a lump sum equal to one-thirtieth of the 
annual salary or emoluments of his oRice multiplied by the number of com- 
pleted years of service, provided that such allowance shaii in no case exceed 
one and-one half times the amount of such salary and emoluments. Should 
any civil servant die after he has served five years or upward while still em- 
ployed in the service, a grant equal to the annual salary and emoluments Is 
granted to his lesal representative. In the event of an officer retiring from 
the service and entitled to retirement benefits, he is granted, In addition to the 
ordinary pension allowance, a lump sum of not less than the annual salary and 
emoluments of his office. 

Ctvll servants In the employ of the state prior to the passing of the act of 
1909 were allowed the option to remain under that of 1859 or to elect to come 
under the new provisions. That over 90 per cent Immediately chose the latter 
Is the l)est evidence of its popularity, particularly when it Is remembered that 
from the remaining 10 per cent should be deducted those who were medically 
disqualified from coming under the new act. 

In addition to those In the service prior to 1909, an additional allowance, 
payable on retirement, of one-half per cent of every completed year of service 
prior to the passing of the act Is granted. 

An assured retirement scheme, based upon general lines and graduated ac- 
cording to years of service, offers security of tenure to the employees, and by 
removing from the minds of the employees all anxiety as to the features so 
long as duties are discharged with faithfulness and efficiency, secures the whole- 
hearted application to duty. 

Further, men enter the civil service with the Intention to make It a life 
career and so devote all the application and intelligence both to carve out a 
career for themselves and to give to the nation the best of their energy and 
Intelligence. 

It can safety be claimed that since the establishment of the system of super- 
annuation the British civil service has never looked back but has gone steadily 
forward until it now occupies a position that may challenge comparison with 
any in the world. 

Exi)erience shows that men are prepared to give their Ijest in service to the 
community, and such can only be rendered when they are free from the- 
anxieties that obtain In the competitive world. By Its very nature the work of 
the nation and of the state demands continuity and application, and this can 
not be if the best and most energetic and most enterprising are looking out for 
a jumping-ofT place in their own interests. 

Mr. FhAMisarv. Mr. Charles G. Ammon. president of the London Sorting 
Clerk's Association, after recently touring this country and examining closely 
the workings of our Postal Service, declared we were many years behind the 
British service In our treatment of the employees, noticeably In the absence of 
any retirement measure. Mr. Ammon brlefty describes the British system as 
follows [reading] : 

"A tuberculosis sanatorium is provided by the department, where an employee 
can receive treatment free of charge and his salary paid to his family. When 
an employee dies one year's salary is paid to his family, or if he becomes in- 
capacitated either by sicltness or accident he is retired on a certain percentage 
of his salary. At (iO years of age, or after 40 years' service, an employee is 
entitled to retire upon two-thirds of his annual salary. 

" Whether he retires from sickness or Is superannuated, one year's salary is 
paid him in a lump sum, In addition to the regular monthly payments." 

Mr. Flahektt. The House Post OflSce Committee in the Sixty- 
fourth Ck)ngress recommended the passage of what is known as the 
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Griflin-Penrose indefijiite leave of absence bill. It was reported to the 
House, but died on the calendar when the Sixty-fourth Congress 
went out automatically on the 4th of March last. In its report to 
the House the committee made, I thinii, an excellent argument for 
retirement. Let nie read what the committee quoted from President 
Taft (reading) : 

The present practii^e of returning such superumiuateU employees oq the roll 
and. as tliey grow older, eicpectiug from them a smnll quantity and lower grade 
of work, can not continue Indefinitely wttliout seriously Impairing the efficiency 
of the entire service and imiM)sins upon tbe Government a cost that will be 
In excess of the esjwnse to be iuciirreil by the mloption of a reasonable plan (or 
remedying these conditions. 

That is what President Taft said. 

Reading further from this report (i-eading) ; 

Massachusetts has taken tbe most advanced steps In caring for superaonuated 
employees. In almost every branch of tlie State service noncontrlbutory ao- 
Duities are paid su pen in nun ted employees, and the same Is true of municipal 
employees In that State. In Boston, for instance, l.-tborers in the highwaj- 
department ore pensioned after 30 years of service. 

Again (continuing reading) : 

In Detroit, for Instance, over 100 postal employees are stated to have re- 
sfgnc<I within three months because employment with better opportunities was 
offered them. 

Id that connection I think tliat is one of the most cogent argu- 
ments for enacting some system of retirement. It will prevent this 
enormous turnover that takes place in the Postal Service every year. 
Young men entering it find the possibilities for promotion are not 
bright, that eventually they will have to face either demotion or 
dismissal. And as they find nothing in the service to make it & 
life work they leave. The Post Office News, published in Phila- 
delphia — and I may say that every large oiiice in the country gets 
out a similar bulletin, weekly — but in tliis, under date of May 31, 
you will find 13 resignations of clerks, subclerks, and subcarriers, and 
in the June number you will find the names of 18 subclerirs and sub- 
carriers, aw well as regular clerks and carriers, who have quit the 
service. 

I think that inasmuch as we maintain our Civil Service Commis- 
sion to recruit efficient men for the service, inasmuch as our civil 
service imposes an educational qualification, as well as a character 
qualification, and that the machineiy is expensive, it is certainly an 
economic waste to invite these young men into the service, have fliem 
stay a few days or months or possibly a year, and then get out be- 
cause they secure some more lucrative employment elsewhere. 

I would invite your attention, Mr. Chairman, to the tables which 
you will find in the Pomerene hearing, showing principal provisions 
of private pension systems of 50 representative industiial concerns 
in the United States. I do not think it is wise to burden this record 
with that, because it is in the Pomerene hearing. This [indicating] 
is also in the Pomerene hearing. Its principal feature is the civil- 
serviee retirement of representative countries, and it shows the sys- 
tem that is in existence in Germany, France, Belgium, Argentina, 
Australia, New Zealand, Canada, Austria, Great Britain, and other 
countries. It contains a wealth of information to anyone who wants 
to give this subject some consideration. 
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I sincerely hope and trust, aside from any humanitarian stand- 
point, that you and your colleagues will have the preservation of the 
civil service as an institution in mind and give this subject some 
thou^t, some consideration, and see if you can not, if not at this 
special session, at least when the regular session of Congress con- 
venes in December, i-eport out some system whereby these aged, 
superannuated workers can be retired on a service annuity. 

I think now, Mr. Chairman, in view of the fact that there are quite 
a number of other witnesses, and I have covered the principal points 
I had in mind, that I will cease. But there may be an insert here and 
there that I would like to put in the record. 

The Chairman. That will be all right. We are obliged to yon, sir. 

Mr. Flaherty. I thank you. 

(The inserts leferred to above are here printed in full, as follows:) 

|Haas« Poat Office Committee, Apt. 7, 1S18.) 

Service auDulty or retirement legislation Is the only equable solntion that is 
fair to the employee and the employer. Let us see If it is fair to the employer, 
the Government, to single out one class for this legislation that properly and 
rightfully, In my opinion, to every wage earner wlio had contributed to the 
development, progress, and wealth of the Nation, and who in his declining 
years, through no fault of his own, was in need of monetary aid. 

Take the post-offlce clerk, a distributer in a lai^ office, and examine this 
question from his viewpoint. Tills distributor must of necessity devote most 
of his time to memorising the ever-changing post-office schemes. To be expert 
In his Government work this employee must study after office hours to the 
exclusion of everything else. And the knowledge he Is acquiring year after 
year is valueless to any other employer. This distributor can't sell his knowi- 
edge to some competing post office; neither can he establish an office of his 
own. No; his years of experience and study can not be capitalized. He must 
sell his knowledge to the Government. The years spent In memorizing post- 
office schemes, he finds out when too late, have unfitted him for other vocations. 
Though possessing a bewildering number of facts, he ttnds these facts are not 
an asset In the business or commercial world. He Is a post-office distributor ; 
he can be nothing else because of that. 

Meanwhile he finds his maxlmuni salary of $1,200 Is dwindling under the 
rapidly soaring cost of necessities. He must live a great distance from his 
work because post offices in large cities are In the business or commerciol dis- 
tricts where rentiils are beyond n clerk's Income. His time is spent in scheme 
study, his lengthy trip to and from work make his day, even with an eight-hour 
Uuiit. much longer than that of the average wage earner. If he is a man of ' 
family, and if there is sickness in his family, then the lot of this clerk Is not 
an enviable one. And, remember, he is what the clerks term a high-salaried 
man. If he Is a substitute clerk, or If he is but newly appointed, getting $66 
a month, then his predicament is much worse. 

A case like this is by no means exceptional. Rather it is typical. Such cases 
rarely ever attract public attention, however, because there is one thing that 
must be said of a Government Job, it is a good medium for borrowing money. 

The Government clerk can get unlimited credit; the various tradesmen are 
overobliging. This creates the erroneous impression that the clerk, on his 
princely salary. Is able to live in a manner beyond the means of the artisan, 
whereas, In most instances, be Is heavily involved in debt In trying to keep up 
appearances In his rfile of a representative of the greatest Government on earth. 

If the salaries paid to postal employees permit of no saving for old age. If 
the work exacted of them unfits them for occupation elsewhere, then It Is 
necessary for some system to be evolved to take care of those who have given 
the best years of their lives to the service, reaching an improvident old age 
despite the strictest vigilance to economize. This system. In ray opinion, should 
take the form of contributions by the employees, provided a revision of salaries 
Is first effected. The present salaries, in Justice to the employees, should not 
be curtailed in the least. 
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The Fii-at Assistant I'ostiiiJister General, In his report for 1912, says : 

"In the Postal Service the employees rarely are able to aeeumulate savings, 
and the Injury of an employee in the line of duty, necessitating his absence 
without pay or resulting tn death, ts a serious hardship to h'.a family. The GoV' 
ernment should take the lead in dealing fuh-ly with. employees who are tnjured 
while ;n the |)erforraanee of duty, and those who, when burdened with years 
and worn with faithful service, are forced to relinquish their position because 
no longer able to work." 

The benefit of retirement for superannuation has been recognized In other 
countries, as well as by many private corporations In this country. Qreat 
Britain has had superannuation laws for Its c^vil service since 1834. At first 
the contributory system was used, but this proved so unsatisfactory that it 
was abolished In 1859. Since 1859 Great Brita'n has paid to her superannuated 
postal employees straight pensions running from one-sixth of their salary 
for 10 years' service to two-thirds of their salary for 40 years' service. Since 
1909, in addition to a pension, a gratuity is granted in a lump sum equal to 
one-thlrtleth of tlie'r annual i^alary multiplied by the number of completed 
years served, not to exceed one and a half times a year's salary. The estimated 
cost for 1909-10 for i>ensions and gratuities of the post-offlce service In Great 
Britain was £649,000. Among other foreign Governments providing for retire- 
ment on annuities of their civil servants are Austria, Belgium, Denmark, 
France, Germany, Australia, Cape Colony, the Netherlands, Norway, Portugal, 
and Russ'a. Since 1904 Argentina has had n general civil-employees pension 
system. 

In the United States retirement allowances are made to Federal Judges, the 
employees of the Army. Navy, Mnrlne Corps, the Life-Saving Service, and the 
Revenue-Cutter Service. In the case of enlisted men In the Army after 30 
years of service an annuity 's paid of approximately $GT a mouth. 

Possibly more nearly in line with the i>roposeil retirement plan are the pen- 
sions provided for the police and Hi-einen in our uninicipailtleK. Each of the 
18 cities of this country having more than 300,000 inhabitants has a pension 
fund for polity, firemen, and teiichers. Of the 37 cities between 100,000 and 
300,000 population, all but 1 i>enslon policemen and all but 2 pijnsion firemen. 
Of the 174 cities with a population of between 25,000 and 100,000, 108 pension 
either police or tlreraen or both. There Is no uniformity, however, r^ardtng 
these pensions. For example, of the 18 largest cities, 9 do not stipulnte the 
minimum age of retirement. In others it ranges from r>0 to (15 years; the re- 
quired length of service ranges from 20 to 25 years, Rome of the cities require 
contribution to the pension fund from the employees. Others do not. The 
iimount of the pension allowed also varies, but In most cases is half the salary 
at retirement, although there are cases where two-thirds of the active salary is 
paid. In 13 of the 18 largest cities the firemen's pension Is fixed at half tlve 
final salary. 

Massachusetts has talien the most advanceil steps in caring for her super- 
, annuated employees. In almost every branch of the State service noncon- 
trlbutary annuities are paid superannuate employees, and the same Is true of 
municipal employees in that State. Tn Boston, for Instance, laborers in the 
highway department are i>en8i()ned after 30 years i)f service. 

Nineteen States have enacted either optional or compulsory retirement laws 
toT teachers. 

Tour committee Is of the opinion tliat one of the beneficial effects of the 
passage of this bill will be the keeping In the Postal Ser\'lce of many young 
men, the pick of the service, who now resign to seek more remunerative employ- 
ment. In Detroit, for instance, over 100 postal employees are stated to have 
resigned within three months because employment with better opportunities 
was offered them. These were the younger men with more years of usefulness 
ahead of them. The older men remain in the service, for the Postal Service 
does not train the Individual for work with other corporations, as the Govern- 
ment has a monopoly of the post office and there is no other similar work. So 
that the employee who stays In the service beyond a certain age reaches the 
state where the private corporation will not undertake to train him for'thelr 
work, as the number of years lessen that they may expect maximum service 
from him after he Is trained. The going out of the service of the younger men 
after they have been trained works to the great detriment of the service. 
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[Extract from statement of Tbomas F, Flaherty before Hoage Committee on Befonn In 
the Civil Service.] 

Tbnt the dTtl-servlce clerk Is a most necessary part of the goTeromental 
machfnery will be attested to by any departmental chief. The wheels of the 
great national institution keep turning in much the same fashion regardless 
of which political party is In the ascendancy. An election, with all its noise 
and clamor, does not disturb but slightly the actual work of the Government. 
Call It routine, If you will, it Is ueverthelees an essential, Important work. 

It has been truly and aptly said that the Government In its conduct of the 
civil service keeps the front door locked and the rear door wide open. Entrance 
Into the service is difficult. It U only gained by successfully passing the closest 
scrutiny as to mental qualifications, character, and general Htness. Once in, 
however, and the applicant is given free rein to escape. He may be signally 
qualified for an exacting duty, his retention may be desirable from an economic 
viewpoint, still no particular Inducement is made to him to make the service his 
life's work. He finds the exit wide open. Thus the most efficient material that 
comes into the service filters through It, because outside attractions are greater 
and more promising. Prom a business standpoint this ts wrong. If Govern- 
ment work requires skilled intelligence, experienced, trained, expert workers, 
then it is an economic waste not to attract nnd hold this class of employees. 
It is a mistaken policy to cheai>en the Government service so that It Is not a 
magnet for the best brains of the Nation. 

That many Congressmen look askance at this proposition to retire Govern- 
ment workers Is to be espeeteU. Every new Idea must fight down the opposition 
and the prejudice of those who oppose It. It took 100 years of agitation In 
England to overcome the opposition to the public-school system. 

In 1829 — 87 years ago — some public-spirited citizens of Philadelphia, the City 
of Brotherly Love, attempted to organize a meeting to promote the idea of free 
public schools, to be supported by general taxation. They were set upon by the 
police, beaten, and thrown Into Jail. They were denounced as undesirables and 
anarchists. 

Property owners said it was conflscatioii to tax one man's property to educate 
another man's children. They said it would pauperize parents to educate their 
children at public expense. 

People who opposed free public schools said that if parents who were poor 
were relieved of paying for the schooling of their children these parents would 
become lazy and shiftless. 

Last year In the United States over $750,000,000, raised by general taxation, 
was spent on free public schools, and the taxpayers were proud of the record. 

In 1911 Illinois enacted the first mothers' pension law. Since then 27 States 
have enacted laws of this nature. The entire tendency of our times Is to take 
care of the man who has given by his work some contribution to society. 

We need to make our Government service something better than a recruiting 
station for outside vocations. At the present time you can go through any ol 
the departments here In Washington and you will find that the most energetic, 
the high-struBg, the ambitious young fellows are studying law or dentistry or 
medicine on the outside, with a view to going out Into a more lucrative vocation 
and engaging in that as their life's work. 

We ought to make our civil service so attractive that it would attract and 
hold the very best class of our dtizena. 

(Editorial ol the New Xork Bvenlnc Jooraal, Apr. e, 1016.] 



ICoprriBht, 1916, Star Co.] 

At the top of this page are printed photographs of five men, each of whom 
has served the United States as a letter carrier for about 50 years. We print 
their pictures, not to make any especial appeal on their behalf — for not one of 
them asks it. 

The photogiapha arc printed to show you what type of men give their lives 
to the Government and to the public — earnest, high class, self-respecting men. 
worthy of respect and of gratitude. 
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When a farmer has worked a horae for 20 years he gives tiiit horse pasture 
for the rest of his life. 

He does Dot turn the horse out on the roadside — the neighbors would not 
tolerate IL 

When the GoTernment of the United States has worked a man for 50 years; 
that Government, the richest in the world, onght not to tnro that man out on 
the roadside, as our GoTernmeiit does. 

It Is your money that will be spent to pension these faithful workers. 

There is no charity, nothing hot plain JuHtlee In a fair pension system. 

And remember that In sut-h a system there is no estravagance; on the con- 
trary, there is economy. 

When a man has worked a half centurr and can work no longer, he must 
still live. 

Please believe that it Is better for the country and cheaper for the Govern- 
ment and the taxpayers to give such a man a fair pension than to turn him 
adrift. 

Ton can keep an old man in self-respect on a pension much more cheaply 
than the grafters will keep him In o poorhouse. 

By treating old and faithful workers honestly and fairly you encourage the 
better class of youn? men to enter the Government service, and that service Is 
your service. 

Look at the faces on this page, a few of the men In one city who have served 
faithfully for so long. 

Think of your own father as you look at these faces aud use your Influence 
with your Congressman to get Justice for honest work. 

The following resolution was adopted unanimously by the National Civic 
Federation at their annual meeting, held in the New WlHard Hotel, Januarr 
17, 1916. at Washington, D. C. : 
Whereas every other civilized country has provided a system of retirement 

allowances for its superanimated and otherwise disabled employees; and 
Whereas a thorough Investigation of the subject of pension systems has been 

made by the pennon department of the National Civic Federation ; aud 
Whereas this investigation has clearly demonstrated that a retirement system 

with suitable pensions is the most practical solution of the superaunuoted 

problem and Is In the Interest both of economy and efltciency : Therefore be It 

Resolved, That the National Civic Federation In annual meeting assembled 
at the Willard Hotel, January 17. 1916, declares Itself In favor of the Immediate 
establishment of an equitable retirement system for Federal employees urging 
upon Congress the euactment of such legislation at the present session ; and be 
It further 

Resolved, Tliat copies of this resolution be sent to the President of the United 
States, the members of the Cabinet, to each Senator and Member of the House 
of Representatives. 

AmKBICAN FEDEBATIOn OF LABOS, 

Washington, D. G„ April 28, 1916. 
Mr. Thomas P, Pi^ahebty, 

Sccretary-Treaaiirer National Federation of Post Office Clerks, 

Washinfflon, D. C. 

Deab Sib and BnoTHini; In reply to your recent inquiry as to my opinion upon 
House bill 10130. which Is a bill to retire postal employees on annuity, permit 
me to say that for years the American Federation of Labor has been offldnlly 
on record In favor of the principle of old-age pensions for civil-service em- 
ployees. The United States is one of the few civilized countries that has not 
established retirement provisions for suijerannuated Government employees. 
Tears ago the A. F. of L. officially indorsed the principle upon which such a 
system Is based and has endeavored to further the efforts of Federal employees 
to secure favorable action by Congress upon legislation for this purpose. 

Old-age annuities are in accord Tritb sound business principles as well as prin- 
ciples of Justice and humanity. Under present conditions it Is frankly acknowl- 
edged that employees are retained In the service even after their usefulness has 
become greatly Impaired because a decent regard for humanity makes It impos- 
sible for our National Government to dismiss without further means for sob- 
sistence tliose who have given a life's service to the service. 

It Is far more economical and more humane to retire superannuated employees 
on pension and to have for Government work the service of vigorous, capable. 
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employees lu the full vigor of usefulness. Under such a plan more work and 
better work can be accomplished probably without increased expenditure. But 
regardless of whether the costs of Government service be Increaseil or not, old- 
age pensions for Government employees ought to be established. Relative costs 
must not be the determining standards for the adoption of policies for our 
Republic. The maintenance of principles of human welfare la what is of para- 
mount importance. 
The A. F. of L. is in favor of the principle uiion which H. R. lOl.tO Is based. 
Fraternally, yours, 

Saml. Goupebs, 
President American Federation of Labor. 

Mr, Alcorn. The nest gentleman to be heard on the subject will 
be Mr, John S. Beach, chainiian of tlie committee on retirement of 
the Federal Employees' Union, No, 14632. 

The Chaikman. Proceed, Mr. Beach. 

STATEMENT OF UB. JOHN S. BEACH, CHAIBHAN OF THE COK- 
HITTEE ON RETIBEHENT OP FEDEBAI EMPLOYEES' TTNIOK, 
NO. 14632. 

Mr. Beach. Mr. Chairman, anticipating that a great many of the 
Government employees will wish to be heard at this time, 1 have pre- 
pared a statement in order that I may place my views concretely be- 
fore the committee, and will ask to have it go in the record. 

The Chairman. Yes, 

(The statement of Mr. Beach is here printed in full as follows:) 

That Congress should enact an equitable retirement law has been ao often 
reiterated as to become a maxim. The need for such legislation was first 
brought to the attention of Congress more than 30 years ago, and bills have 
been repeatedly Introduced In Congress since. In 1912 President Taft gave 
his unqualified approval to a retirement plan. Heads of departments and 
chiefs of bureaus have incorporoted In their annual reports from year to year 
recommendations for a retirement law. The Democratic Party in 1916 inserted 
a plank in Its national platform recommending the passage of a retirement 
law ; and, in their lost annuo! reports, the Secretory of the Treasury, the Secre- 
tary of War, the Secretory of Commerce, and the Secretory of Lobor, and other 
department ofHclols strongly urged retirement iegtstotioD, Heorings have been 
held by committees in Congress, facts and Qgures have been morshaled in sup- 
port of vorlous plans, and a great mass of matter has been contributed by 
students of the subject. Senator Pomerene, in submitting a r^wrt from the 
Committee on Civl! Service and Retrenchment, on February 13, 1917, stated, 
" Present conditions In the civil service, due in large part to superannuation, 
have become almost Intolerable, and each year they are growing worse." It 
would, therefore, appear that tlie time has arrived for definite action, that a 
concrete plan should be determined upon, and that a retirement law should be 
enacted at an early date. 

There are iiut three types of system to he cmsiilcreil when the retirement 
question la under discussion; the ivliolly ciintrihutory system, through which 
the employee Is requirwl to i-ontrlbute the entli'e amount for the purcliawe of 
his own annuity ; the nonconti-iluitory system, throu^'h which the Goveriiinent 
pays the whole amount of pension or anniUty ; and the partly cotrlbutory sys- 
tem. In which the employee anil the Government share jolntl.v In the cost of 
maintenance. The most advanced thought upon this siib.lect Is now practically 
unanimous In favor of the partly cvnitrlbutory system. These various systems 
are verj' ably illseussed In a monograph recently published by Mr. Paul Studensky. 
of the Bureau of Municipal Resetirch of New York City. 

In view of the fact that so mnch statistical and ethical matter has been 
printed on the subject of retirement I shall not, In the time alloted me, under- 
take to cover that ground, but 1 desire to address the committee in support of 
the partly contributorv plan emhodied in the bill Introduced by Senator 
Wadsworth April 4, 1917. (S. 2R1) and referred to this committee. This bill 
1777—17 1 
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Is indorsed by the organization of whicli I am a member. Mr. Ryan of tbe 
Bureau of BducHtion. who will follow me, has made a study of retirement 
systems ia operation in foreign couotries and in States and muDlcipallties, 
and lias some very InterestinB mutter lo contribute to this subject. 

In May, 1916, tbe Committee on Civil Service and Retrenchment held hear- 
ings on the Pomerene bill (S. 3079), which proposed to establish a wholly 
contributory system for retirement, and at the same time liearings on the 
Ashurst bill (S. 5673). which was designed to establish a noncontributory 
system. So far as 1 urn advised the committee has not heretofore had under 
consideration a system similar to the one embodied in the Wadaworth bill. 

In the consideration of any retirement system there are three vital factors 
which concern the employee and the Government alike, and which must be con- 
sidered in their relationship one to tbe other: 

First, the age fixed for i-etirenieut iind whether retirement at any specified 
age shall tie optional or compulsory. 

Second, the mnsimuiu and minimum amount of annuity fixed in the plan 
and the conditions under which the same shall be paid. 

Third, assuming; tliat the noncontributory plan Is no longer tenable, the 
amount nf contribution retjulred from the employee and the cost to the Goi-ern- 
Dient to establish and maintain an eqnitable system. 

The plan for retirement at certain specified ages as outlined in the first section 
of the Wadaworth bill is entirely new and has not hei-etofore been incorporated 
In any other retirement bill. It provides that eligibility for retirement shall be 
fixed at 70 years during the first year of operation, at 69 years during the second 
year, 68 years during the thii-d year, and so on until 65 yenrs becomes the mini- 
mum age for optional retirement. As provided in section 7, an employee may be 
continued in the service beyond the retirement age for stated periods at the dis- 
cretion of the tiead of the department or bureau. After the law has been in full 
force and effect for a period of 10 years, however, retirement becomes compul- 
sory at 70 and optional at any time between 65 and 70. 

Compulsory retirement at 70 is defended for the reason that In a very large 
percentage of cases the maximum of eflldency has been reached and passed be- 
fore that age, and after that time superannuation in all the term implies be- 
comes more acute each year. Optional retirement at 65 is a necessary corollary 
to a wholly contributory or partly contributory system. If an employee has 
been contributing for a period of 25, 30, 35. or 40 years it would appear to be an 
act of justice and equity that he should be given the option of retiring at an age 
when he may yet have several years in which to enjoy the fruits of his labors. 
How many employees will avail themselves of this privilege is a problem which 
experience only will solve. 1 find that many employees who have reached the 
retirement age and are still in receipt of a good salary do not ivish to retire, 
particularly on a comparatively small annuity such as provided in the Wads- 
worth bill. On the other hand, employees still In middle life are looking for- 
ward with great anticipation to the enactment of a retirement law and couple 
this anticipation with the hope that they may not be compelled to remain In the 
service until they are 70 years of age. 

In the event that a considerable percentage of those who may become eligible 
for retirement between 65 and 70 avail themselves of the privilege to retire, the 
Government would still be the beneficiary, for we can well Imagine a strong, 
virile civil service made up of employees less than 65 years of age. In this con- 
nection I desire to recommend very strongly to this committee a change In the 
civil-service regulations which, following the passage of a retirement law, will 
Bt the maximum age for entrance to clerical positions in the classified civil 
service at 35 years. Thus the Government would secure to Itself at least 30 
years of service before the employee would be eligible for retirement and nt a 
period In the life of the employee when he would be most capable of rendering 
efficient service. 

Having in mind the scant considerntlon which other bills providing a scale 
for large annuities have received In Congress, and rather than to try to attnin 
the Impracticable and the impossible, the organization which I represent decided 
to Indorse a schedule of annuities which would appeal to Congress as being fair 
both for the Individual employee and for the Government. 

The schedule of annuities provided in the Wadsworth bill fixes a maximum 
of $600 per annum for those who have been SO years or more in the service, and 
other annuities graduated both in relation to the number of years in the service 
and the average salary, pay, or compensation received during the last 10 yean 
of service. 
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It can not truthfully be said that tlie eniployeea are unaulmously iu favor 
of this schedule. Probably no other phase of the retirement question causes 
8o much rilfferenw of opinion as the amount of annuity to be paid the retired 
employee. This Is ijulte natural. The employee who is In receipt of ft good 
salary, say $2,000 or more, does not regard with favor a plan which will 
compel him to retire oti an annuity of $600 or less. The large mass of em- 
ployees, however, are includet! In the classes In which salaries range from 
$720 to $1,400 per annum, and such employees are more enthusiastically In 
favor of annuities as provided in the Wndsworth bill. 

As a test case, in March, 1917, I compiled statistics concerning employees In 
the Bureau of Pensions who would be eligible for retirement on July 1, 1917, 
under the provisions of the Wadsworth bill if enacted befoi'e that time. It 
was found that If all should live until July 1, 197 would be eligible for retire- 
ment. Of this number exactly 100, or nearly 51 per cent, would receive the 
maximum annuity of $600; that the lowest annuity would be $180; and ttie 
average for all nnnuitauts would be $509.40. It is believed that the avernge 
annuity under this bill for the classified service, as a whole, will be about 
$500 per annum. I am frank In stating, as my personal opinion, that such 
annuities are fair to the employee and that they will altord a great measure of 
relief to those who must sooner or later be compelled to retire from the service; 
hIso ihat the Government should not, In Justice and in equity, enact a retire- 
ment law providing a lower schedule of annuities, particularly under a partly 
contributory system. 

The following is a sample table of annuities: 





Class A, 
50 per' 


Class B, 


^per' 


OassD, 






i 
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MO 
540 
480 
400 
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340 
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The Wadsworth bill provides for deduction of 2 per cent from the salaries of 
all employees Included within the provisions of the bill, llm'tetl, however, to 
?50 per annum, and said deductions become a contribution to the " civil-service 
retirement and disability fund." How far such deductions will go toward 
mainta'ning the proposed retirement system must he to a certain extent specu- 
lative, for the following reasons: 

First. It Is proctlcftlly Impossible to estimate accurately the number of em- 
ployees who will retire from the serv'ce under the provisions of any bill which 
Includes optional retirement. This feature Is not peculiar to the Wadsworth 
bill: It was also included '.a the bill known as the Pomerene bill, reported to 
the Senate at the last session. Students of the question now almost unan- 
mously Indorse the theory of optlnal retirement, particulnrly during the first 
years of operat'on. 

Second. There are at present no available statistics to show how many em- 
ployees are over 70 years of age. Senator Pomerene In submitting his report, 
heretofore quoted, states "about 5.000 are 70 years of age or over." Others 
believe the number to be considerably In excess of .'i.OOO. If but 5,000 ret'rc 
the amunt of contributions on a 2 per cent basis as provider! In the Wads- 
worth bill will produce nearly double the amount necessary to pay the annu'tles 
during the first year of Its operat'on ; or, to reduce this statement to fignrea, 
the estimated contributions will amount to $4,900,000, and the estimated annui- 
ties will amount to $2,500,000. Of course, It a greater or less number retire 
the ratio of amount contributed to amount of annuities paid will vary in 
prportlon thereto. 

Third. The number of vacancies caused by the retirement of superannuated 
employees and subsequently filled by apiwintment or promotion Is an unknown 
quantity, d'fllcult to estimate, and n problem which must be solved by experl- 
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Thp viK-iincies reniBinlnj: untlllerl become an asset to the Government, One 
nysteui of retirement will liave no great inivnntage over another when this 
feature 1% ooiisUlered. If tliere Is any fort-e to the argument that a young em- 
ployee will do nioi'e wnvk than one superantniateil then It must necessarti; 
follow Hint there can lie. luid shoulil he. ii imterliil reilnotlon in force follow- 
ing the enactment of a retirement law. 

If this plan Is fulloivpfl In the brjinclies •>( the service where practicable, 
then the savinjr to the Oovernment will nnmnnt to millions of dollars annually. 
It is my opinion that upon the enactment of a retirement law restrictions should 
be placied on the ftlliuK of vacunclesi Tbis cnulil nut be done in all branches of 
the service ; If a Iwtter carrier Is retired his iilace must be filled ; if a lighthouse 
keeper is retired, some one must immediately take his place; but It is safe to 
say that under nornial conditions in tiie deimi'tniental service In Washington 
and In many branches of the service tlirouelmut the country not more than 
50 per cent of the vacinicles caused by retlrinj; su|>erann«ute8 need be filled 
during the first live years under the operation of any retirement system ; and 
in some branclies of the service I believe not nioi-e than 25 per cent of such 
vacancies need be filled. This would result In a direct savlnj; to the Govern- 
ment amounting to millions of dollars annually. 

I have a concrete example to illustrate this point. As before stated, there 
were in March, 1917, in the Bureau of Pensions 197 employees, or more than 
13 per cent, who were over 70 years of age and consequently eligible for retlr*- 
ment. The salaries of these employees agf>regate $253,260 annually. If re- 
tired under the provisions of the Wadnworth bill the annuities would a^re- 
Bate $99,842 annually, a difference of ?153,418. There Is already restrictive 
legislation In regard to filling vacancies in this bureau. Assuming that the 
couimissioner would fill such vacancies> as he is permitted under the law, the 
expenditure on account of oHt^nal appointments and promotions would amount 
to $55,100 the first year. The contributions from those remaining in the serv- 
ice would amount the first year to 820,832, and the net saving to the Govern- 
ment would equal $119,150 — an amount more than sutflcient to pay all annu- 
ities for the second year without taking Into consideration the contributions 
for thitt year. 

It may be pointed out that the Bureau of Pensions furnishes an extreme 
example of superannuation, hut it also teaches the lesson that It is only a ques- 
tion of a few years when similar conditions will exist In nearly every branch of 
the service unless a retirement law Is enacted. 

I fully believe the enactment of the Wadsworth bill providing a contribu- 
tion of 2 per cent from the salaries of the employees, coupled with the saving 
accruing to the Government through reduction In the number of employees, 
would equal the amount necessary tt> pay all annuities as provided In said bill 
during the first 10 years under Its operation. 

We have been told that we should wait until a scientific bill can be drafted, 
one that will show exactly what the coat to the Oovernment will be; that there 
is grave danger in enacting a law unless these factors are determined in ad' 
vance. Such arguments are fallacious. No person can know how many em- 
ployees will be retired under the provisions of any bill wherein an option Is 
given to the employee or where discretion is conferred upon the executive. As 
already pointed out, such a provision is not peculiar to the Wadsworth bill, 
as it was also Incorporated, in a modified form. In the Pomcrene bill ; moreover, 
every advanced student of the retirement question now admits that such option 
should be a feature of any retirement law. 

While the scientists are quibbling over details as to the particular form in 
which a retirement bill should be drafted, the Government goes on from year 
to year expending millions of dollars in salaries and does not get value received. 
A statesman ouce said, " Tbe way to resume Is to resume." 1 would para- 
phrase that by saying, "The way to get an equitable retirement law U to legis- 
late." Put a fair law on the statute books and let experience demonstrate Its 
Imperfections and let subsequent legislation cure Its defects. No tariff law has 
been perfect and no income-tax law has been perfect; then why expect that a 
retirement law can be enacted which will be free from Imperfections? The en- 
actment of the Wadsworth bill will, In my opinion, come aa near to providing 
an equitable and satisfactory system of retirement as It is jwsaible to devise at 
the present time. It «111 he simple in its administration, no board of Invest- 
ment will be necessary, no complicated system for keeping Individual accotmts 
will be required, and finally, the partly contributory plan embodied therein will 
ultimately provide for a nearly equal distribution of the cost of maintenance 
betwe^i tbe employees and the Government. 
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Before I leave thia Questiou of contributions I desire to point out that iiuder 
tlie whoH; coDtrlbutorf or compuleoi'j' savings plan tbe entire amount of annui- 
ties for those who are retired at once becomes an immediate ehurge on tlie 
Government. Mr. Pomerene estimated tills would coat the Government uliout 
$2,750,000 the first year and would increase steadily for about 25 years. Under 
the plan contemplate<l In the Wadsworth bill the entire amount of contributions 
becomes Immediately available for the payment of annuities and it Is alti>- 
eether probable that not until the fifth or sistli year uuder the operation of 
this bill will the Government be requti-ed to contribute to the fund. In the 
meantime experience will demonstrate tbe value of this system. 

A feature of tbe Wadsworth bill proposes to vest administration so far as ad- 
judication and payment of annuities Is concerned, In the Commissioner of Pen- 
sions ; keeping the ofhclal records of employees who are in Uie classified service 
and certification from such records in the Civil Service Commission; and tbe 
bookkeeping and accounting In the Treasury Department. This contemplates 
a more harmonious system of administration than has been inccwporated in 
other retirement bills, most of which provide for administration by tbe Sec- 
retary of the Treasury ; moreover, the cost of a<tminlstratiou through this plan 
wlU be reduced to the minimum. 

It is entirely logical that tbe Commissioner of Pensions shall adjudicate and 
pay the claims of the annuitants. Tbe work will be similar to that already 
performed in his bureau ; the clerical force Is trained In the technique of con- 
sidering claims for pensions; applications for annuities can be specially and 
expeditiously considered and acted upon by the Pension Office; the disbursing 
cleric now issues on an average 230,000 checlis each month in payment of Army 
and Navy xtenslons, and the addition of another 5,000 or even 10,000 checks In 
payment of annuities would become a mere Item in the transaction of the 
routine business of that office. The present mechanical equipment In the way 
of addressi^raphs, grapbotypes, and adding machines Is sufficient to take cure 
of the additional business of paying annuities. There will be no rent to pay. 
and, in fact, the business can be cared for by the regular force and equipment 
In the bureau without additional cost. An initial expenditure would be neces- 
sary, however, in establlshinf; the system and in connection with tbe work 
Incident to adjudicating; some 5,000 or 6,000 claims for aiuiuities which would 
probably be filed as soon as the law becomes operative. Boards of surgeons 
under the jurisdiction of the Commissioner of Pensions are located In nearly 
every section of the country, and should an application be filed for retirement 
on account of disability as provided In section 5 of the Wadsworth bill, the 
applicant could, without gi-eat inconvenience, npi^ai- before such hoard for 
physical examination. The avuHabltlty of these boards constitutes another 
reason for Investing adminlstritCion in the Commissioner of I'eiisIoiiK. Should 
nn applicant or im annuitant have cause to make appeal on account of any 
alleged injustice In the adjudication or in tbe paj'ment of his claim for nnniilty, 
his appeal would He with the Secretary of the Interior and would be judicially 
determined by officials familiar with the laws, rules, and regulations governing 
pension appeals. It Is contemplated the same procedure could he adapted to 
fit the requirements of a retirement law without the employment of extra 
clerical force In tbe department. I am authorized by the Commissioner of I'en- 
slons to state that in Itls opinion any law providing for retirement of (Jovern- 
ment employees sboulil Include in its provisions administration by llie com- 
missioner. 

As contemplated by the Wadswoilh bill, the Civil Service Commission will 
continue its records already in existence, showing pcvimls of scrvlCT of all 
employees in the classified civil service and the conipenHsiilon recelve.1 by sucli 
employees, the commission to furnish, upon request of the Comniission"r of 
Pensions, a proper certificate from the record,-* in siipiwrt and in Hul)»tiiTitla- 
tion of an applicant's claim for annuity. I am Informed ihat thet^c ivi-ords are 
nearly complete and that the additional work whkh nilKiit be i-e(|ulred of the 
commission coubl l»e performer! with a slight additional exiteiiditure for clei'ical 
services. 

Tbe plan for transferring funds on the hooks of the Treasury I)e[Mirtn)ent 
from specific appropriations to the "clvH service retirement and disability 
fund " Is so simple and so easy of execution as to warrant the statement that 
no other retirement bill has ever Included in Its provisions a vehicle which 
could compare with this in simplicity and in reducing tbe coat of administra- 
tion to the minimum. After an Initial expenditure for the purpose of installing 
the system it Is believed that the work of bookkeeping and accouiitlnir in (he 



dbyGoogle 



102 RETIREMENT OF EMPLOYEES IN CLASSIFIED CIVIL SERTIGB. 

Treasury Department can be accomplished by the regular force at pi-eserit 
engaged in a similar line o( work. 

One feature of the Wadsworth bill is a provision for retiring employees who 
maj' become physically or mentally Incapacitated for rendering elllelent service 
before reaching the retirement age, a necessary prerequisite, however, being 
that the applicant for retirement on account of disability sbnlt bave had at 
least 15 years' service. Not many employees will become eligible for retirement 
nnder this provision, but in the interest of humanity and good adminlstratioD 
some such provision should be made for a very deserving though small class of 
cases. 

Another feature is a provision for payment of annuities monthly. Most other 
retirement bills have a plan for payments quarterly, which does not commend 
itself to the employees. By utilizing the improved methods and mechanical 
equipment used in the payment of Army and Navy pensions in the Bureau of 
Pensions It will be possible to pay annuities monthly without additional cost Id 
administration. It Is contemplated that checks shall be Issued in payment of 
annuities without requiring separate receipts or vouchers, a practice in harmony 
with the present system of paying Army and Navy pensions. 

Still another distinctive feature of the Wadsworth bill will be found Id 
section 3, which provides that employees in the civil service who have also per- 
formed service under the authority of the United States beyond seas or honor- 
able service in the Army, Navy, or Marine Corps of the United States, either 
R^nila-i* or Volunteer, shall receive credit for such periods of service when 
computing their total service for the purpose of classification. This will include 
service in the Philippines, In Porto Rico, or In other branches of the service 
beyond seas, also temporary service in the Military or Naval Establishments. 

The wisdom of such provision is apparent at this time when so many of the 
employees in the civil branches have been' mustered into the military and naval 
service of the United States. It will be noted, however, that In tlie case of an 
employee who may be eligible for, and elects to receive, a pension on account of 
disability Incurred In the line of duty, the period of his military or naval service 
shall not be Included tor the purpose of classification. 

Employees of the Library of Congress and the Botanic Gardens are also 
Included In the provisions of this bill. These employees, coming as they do 
nnder the l^lslative branch of the Government, have a peculiar status. While 
they are not In the classified civil service, yet their duties, rights, and privil^es 
are analogous to those of clvll-service employees, and their tenure of office is 
reasonably certain ; therefore It would appear to be an act of justice to give 
them the same benefits of a retirement law as will be receivcil by the employees 
in the classified service. 

In conclusion I desire to state that I would not appear before tills committee 
and urge retirement legislation at a time when so many other matters of moment 
are engaging the attention of Congress If I were not firmly convinced that the 
Interests of the Government would be subserved by such legislation. It has 
been pointed out that there can be an actual and Immediate saving to the 
Government through reduction In the clerical force due to the retirement of 
the superannuated and disabled employees. If the partly contributory system 
on the basis of a 2 per cent contribution as embodied In the Wadsworth bill is 
adopted, no immediate outlay on the part of the Government will be necessary 
for the payment of annuities as provided therein. 

Efficiency is the watchword of the day in all commercial and industrial 
enterprises, but the Government through its present method of administration 
in the civil service has hardly kept pace with the times. We can no more 
expect an efficient civil service which Is clogged with superannuation than we 
could expect an efficient Army or Navy under the same conditions. There is 
Just as much reason for retirement in the civil branch of the Government as 
there Is for retirement In the military and naval branches. It Is equally sure 
that in the immediate future the utmost economy will be demanded and the 
maslmum efficiency will be needed In the civil branch of the Government. The 
enactment of a retirement law will, more than any other measure, accomplish 
these things. 

I can not close this statement without making a plea for the employees whom 
I represent and of whom I am one. When the retirement question Is being con- 
sidered the humanitarian factor can not be Ignored. In the civil service to-day 
are hundreds and thousands of employees who are waiting anxiously for the 
enactment of a retirement law : men and women who have rendered faithful 
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service, some of them for infu'e tlian 50 years, and who would like to retire aod 
spend their few remaining years In peitee and comfort. An employee in the civil 
service has little opportunity to accumulate a sufficient competence durinf; 
bis period of service to enable lilm to separate himself voluntarily from the 
service when his earning capacity has become Impaired. The fact that Gov- 
ermnent employees have not been enabled to save a competency is accentuated 
wben we consider the constantly increased cost of living during the past 10 or 
IB years and the abnormal cost at the present time. Salaries have not kept 
pace with these conditions. 

Many superannuated employees would like to retire from the service, but 
either can not afford to resign or dare not take the step in the face of present 
conditions. They would be only too glad to retire if the Government would 
supplement their meager Incomes with a modest stipend such as the Wadsworth 
blJl provides. So anxious are the employees to have a retirement law enacted 
that they now come to Congress and offer a contribution toward establishing 
and maintaining a system. The plan may not be perfect, but if enacted into a 
law It Is sure to result in a real saving to the Government, It wilt give increased 
efficiency to the civil service, and it will afford a great measure of relief to a 
very deserving class of faithful servants. W1H not Congress, in the interest of 
economy, in the Interest of efficiency in the service, and in the interest of 
humanity, give this question their earnest consideration? 

Mr. Beach (continuing). Mr. Chairman, so that you may be ad- 
vised now of the most essential features of the plan proposed, I wUl 
quote a few excerpts from my prepared statement, I will be very 
brief. It will take but a short time. 

The Chairman. That will be all right. 

Mr. Beach (reading) : 

The plan for retirement, at certain specifled ages as outlined In the Hrat 
section of the Wadsworth bill, is entirely new and has not heretofore been 
Incorporated In any other retirement bill. It provides that eligibility for re- 
tirement shall be fixed at 70 years during the first year of operation, at 69 years 
during the second year, 68 years during the third year, and so on until 65 years 
becomes the minimum age for optional retirement. As provided in section 7, 
an employee may be continued in the service beyond the retirement age for stated 
periods, at the discretion of the head of the department or bureau. After the 
law lias been in full force and effect for a period of 10 years, however, re- 
tirement becomes compulsory at 70, and optional at any time between a5 and 70. 

The schedule of annuities provided in the Wadsworth bill Axes a maximum 
of $600 per annum for those who have been 30 years In the service, and other 
annuities graduated both in relation to number of years In the service and the 
average salary, pay, or compensation received during the last 10 years of 
Btfvlce, 

As a test case. In March, 1917, I compiled statistics concerning employees In 
the Bureau of Pensions — 

Where I am an employee (continuing reading) — 
who would be eligible for retirement on July 1, 1917, under the provisions of 
the Wadsworth bill, if enacted before that time. It was found that If aU 
should live until July 1, 197 would be eligible for retirement. Of this num- 
ber exactly 100, or nearly 51 per cent would receive the maximum annuity 
of ?600; that the lowest annuity would be $180; and the average for all an- 
nuitants would be S509.40. It Is believed that the average annuity under this 
bill for the classified service as a whole will be about S500 per annum. 

The Chairman (interposing). In the classified civil service? 

Mr. Beach. Yes. I believe that the average annuity for the serv- 
ice as a whole, under the provisions of this bill, would be about 
$500. The salaries in the Bureau of Pensions are higher; the aver- 
age salary is between ten hundred and eleven hundred dollars in the 
pension service. If I am not mistaken, this is somewhat higher 
than the service as a whole. 
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Let me read again (reading) : 

I have a concrete example to Illustrate this point As before stated, there 
were In March, 1917, Id the Bureau of Pensions, 197 employees, or more than 
19 per cent, who were over 70 yeara of age and consequently eligible for re- 
tirement. The salaries of these employees aggregate $253,260 annually. If re- 
tired under the provisions of the Wadsworth bill the annuities would aggre- 
gate. $99,842 annually, a dirterence of $153,418. There is already restrictive leg- 
islation In regard to filling vacancies in this bureau. Assuming that the com- 
missioner would fill such vacancies as he is permitted under the law, the ex- 
penditure on account of original appointments and promotions would an: 
to $55,100 the first year. The contributions from those remaining in the 
ice would amount the first year to $20,832, and the net saving to the Govern- 
ment would equal 3I19,150~an amount more than sufiicient to pay all annul- 
Uea for the second year without taking Into consideration the contributions 
for that year. 

It may be pointed out that the Bureau of Pensions furnishes an extreme 
example of sui>erannuation, but it also teaches the lesson that it is only a 
question of a few years when similar conditions will eslsl in nearly every 
branch of the service unless a retirement taw is enacted. 

I fully believe the enactment of the Wadsworth bill providing a contribution 
of 2 per cent from the salaries of the employees, coupled with the saving ac- 
cruing to the Government through a reduction in the number of employees, 
would equal the amount necessary to pay all annuities as provided in said 
bill during the first 10 years under its operation. 

The Chairman (interposing). There is a claim made that 1 per 
cent will cover it. What do you think of that? 

Mr- Beach. I do not think that is quite accurate. I think that — 
Mr- Flaherty, will you reiterate your statement as to what the 1 
per cent will dol 

Mr. Flaherty, The 1 per cent applies to the Postal Service, and 
I have no knowledge beyond that. It will permit retirement to those 
reaching the age of 70 on annuities of $600 a year. In 11 years it 
will operate to create a fund of some $8,000,000, The fund, of 
course, is augmented by the contribution of the Government to this 
extent, the Government will contribute the difference between the 
salary of the younger clerk, coming in at $800, and the salary of the 
man retired, which, in most instances, is $1,200 and that would be 
$400. 

Mr. Beach, On the basis of a 2 per cent contribution for those 
who are employed in the entire classified service, I have estimated 
that the expense to the Government will be about $4,900,000 the 6rst 
year. Now, I have a table here which shows the cost of annuities 
to be $4,630,000 the second year. It will increase from year to year 
until the sixth or seventh year, but by the end of the twelfth or 
thirteenth year the Government and the employees will contribute 
equal amounts. I offer this table to be inserted in the record. 

The Chairman, Yes ; we would like to have the figures, 

(The table referred to above is here printed in full, as follows:) 

Assuming that 8,000 employees are eligible for retirement at once and that 
the total number who may become eligible will be retired during the ftrst five 
years under the provisions of the Wadsworth bill : 
First year: 

Contributions from 245,000 employees, at 2 per cent $4,000,000 

Annuities for 8,000 annuitants, at $500 each 4,000,000 

Surplus 900, OOO 
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Second year; 

Available surplus $000. 000 

Contributions 4. 900, 000 

Total 

Annuities for 9,260 annuitants, f 

Surplus 1. 170, O OP 

Third year: 

Available surplus 1,170.000 

ContrlbutioDS 4, 900, 000 

Total 6, 070, 000 

Annnltlea for B.820 annuitants, at $500 each 4,910,000 

Surplus 1, 160, 000 

roorth y«ar: 

Available surplus 1, 160, 000 

OontributiouB 4, 900, 000 



TUtb year: 

Available surplus 1, 030. OOO 

Gontrlbutlone 4, 900, 000 

Total 5, 030, 000 

Asuultles for 10,510 annuitants, at $500 each 5,255,000 

Surplus 675,000 

Note. — The suuie number of annuitants under the Poinereue bill would uost 
the Government about $20,695,000 during the first five years. Senator Poniereue 
eet'mates that but 5,000 employees are eligible for retirement. If such Is the 
case, the surplus under the provisions of the Wadsworth bill nt the end of 
five years would greatly esceed the amount given above. 

Mr. Beach. But to resume — you know, a statesman once said, 
" The way to resume is to resume," and I would paraphrase that by 
saying, " The way to get an equitable retirement law is to legislate " — 
one feature of ths Wadsworth bill proposes to vest administration iii 
the Commissioner of Pensions, I have gone into the details of this 
with the commissioner, and I desire to say that I have authority from 
him to state ^at in his opinion any retirement law which may be 
enacted should be enacted with the Pension Bureau as the admmis- 
trative office of the retirement system. 

Let me read another excerpt (reading) : 

As contemplated by the Wadsworth bill, the Civil Service Commission will 
continue its records already In existence, showing periods of service of ail em- 
ployees in the classified civil service and the compensation received by such 
employees, the commission to furnish, upon the request of the Commissioner of 
Pensions, a proper certificate from the records In support and In substantiation 
of an applicant's claim for annuity. 1 am informed that these records are 
nearly complete and that the additional work which might be required of the 
commission could be performed with a slight additional expenditure tor clerical 
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I might say here that I have a letter from Mr. Mcllhenny, presi- 
dent of the Civil Service Commission, who has investigated this pro- 
vision of the Wadsworth bill and in which he gives his views, and I 
will ask to have Mr. Mcllhenny's letter inserted in the record. 

The Chairman. That may be done. 

(The letter referred to above is here printed in full, as follows:) 

United States Civii, Seevicb Commission, 

Wa»hinffton, D. C. July 10, 1917. 
Hon. J. W. Wadsworth, Jr., 

United States Senate. 

Mt Deak Senator Wadswobth: The commission has the pleasure of your 
letter of July 7, InclostnK a copy of Senate bill 281 and asking the opinion of the 
commission with reference to It, particularly as It affects the commission. 

In response you are Inforced that the commission favors a retirement pro- 
vision upon a contributory plan. 

With respect to the features of the bill as they affect the commission, it is 
believed that they are satisfactory. The first of these provisions Is contained in 
section 4, which provides that the class of heiieficlarles may be extended by 
Executive order upon recommendation of the commission to Include any em- 
ployee or group of employees not classified at the time of the passaRe of the act. 
This is wise, since the commission would be in a position to advise the President 
of additional classes which would be entitled to share in the benefits of the act. 

The nest of these provisions Is contained In section 6, allowing any person 
who shall have been retired upon an annuity because of disability, and who 
subsequently recovers before the retirement ase, to be reinstated upon certi- 
fication by the commission without the forraollty of examination. It Is sug- 
gested that the words " without the formality of examination " be Stricken out 
and the words " upon such examination as the commission may deem necessary " 
substituted. The clvll-service rules provide that a person separated from the 
service may be reinstated without examination to a position which does not 
require an examination different from that required for the position from which 
he was separated. Obviously, If he Is to go to a position requiring different or 
higher qualifications he should demonstrate the possession of appropriate 
qualifications. 

Section 7 provides that upon certificate by the commission an employee reacti- 
ing the age of retirement may be continued under certain conditions. This pro- 
vision seems necessary and adequate. 

Section 8 requires that the application for retirement shall be supported by a 
certificate from the commission or from the head of the department, etc.. stating 
the age, period or periods of service, and salary or compensation of the appli- 
cant, as shown by the offlctnl records. This provision Is apprt^riate. The com- 
mission maintains a service record system which may serve as a basis for the 
Iseuauce of such certificates. It has urged In Its annual reports that this 
service record system should be extended to contain the service history of 
employees in the classified service, to be kept up to date, in order that reliable 
data and soclologlcai information concerning officers and employees may be 
readily prepared and made a basis for such legislative and administrative 
measures as efficiency and retirement, and that the publication of the official 
register In Its present form be discontinued and superseded by anch a system of 
service records. 

Section 17 makes It the duty of appointing officers to make report to the 
commission of the name and grade of each employee to whom the act applies 
Id a nonpay status, and the amount of salary loss by reason of such absence, In 
order that the commission may keep such records as will enable It to supply 
the Commissioner of Pensions with information as to the salary to be withheld. 
This provision seems adequate. 

Very respectfully, John A. McIlhf.nnt, President. 

Mr. Beach, I will read another excerpt (reading) : 

Another feature Is a provision for payment of annuities monthly. 

I would like to state at this point that the Bureau of Pensions now 

issues 230,000 checks each month in payment of Army and N^avy 

pensions. 
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The Chaibmax. Why not just simply reduce the amount paid? 
For instance, suppose an employee gets $1,200 a year, $100 a month. 
If the amount was but a dollar and that particular employee had to 
pay 50 cents, just deduct it from his salary. 

Mr. Beach. Mr. Chairman, I would like to say that that is pro- 
vided specifically in the Wadsworth bill. There is a provision there 
which provides that the fund shall be transferred on the books of 
the Treasury Department. That particular feature was drafted by 
the disbursing clerk of the Treasury Department and with the ap- 
proval of the Comptroller of the Treasury. They reviewed it and 
approved it, and that was inserted in the Wadsworth bill, to transfer 
funds on the books of the Treasury so the various disbui-sing clerks 
wDl have nothing to do with the deductions. 

The Chairman. I imagine that it could be worked out on the same 
plan that the deduction of income tax is taken from the salaries of 
Congressmen and Senators. For instance, our usual salary is $625 
a month. Frequently it is made $618 a month, and it is just deducted 
from the salary. 

_Mr. Beach. This plan which is contemplated on the Wadsworth 
bill permits funds on the books to be transferred in the Treasury De- 
partment. What I am referring to here specifically is the method of 
■paying annuities. It should be assigned to the Bureau of Pensions, 
because we have the force to do it. 

The Chairman. Would it require any additional force? 

Mf. Beach. No; I am quite satisfied it will not beyond the initial 
expenditure, probably something like five or six thousand claims for 
annuities all at once, but it will take an initial expenditure. I was 
going to inject here that the disbursing clerk now issues 230,000 
checks, and, of course, the injection of five or six thousand more is a 
negligible quantity, hardly to be considered in connection with the 
administration of that office. I desire to call your attention par- 
ticularly to this feature, as I think yon will be interested in it. It 
is as follows (reading) : 

Another feflture is « provlBion fm- pnyiueiit of aumiltieB nioiitlily. MoHt Other 
retirement bills have a plao for pnfiuents quarterly, which does not commend 
Itself to the employees. By uttllzliic the improve<1 methods hiuI mechanical 
eqaipment used In the payment of Army and Navy pensions Iti tlie Bureau of 
Pensions It will be possible to pay annuities monthly without additional cost In 
administration. It Is contemplated that checks shall be Issued In payment of 
anntiltles without requiring separate i-ecelpts or vouchers, a practice In harmony 
with the pi-esent system of paying Array and Navy Pensions. 

Still another distinctive feature of the Wadsworth bill will be found ii> 
section 8, which provides that employees in the civil service who have also per- 
formed service under the authority of the United States beyond seas or honor- 
able service In the Army, Navy, or Marine Corps of the United States, either 
Betnilar or Volunteer, shall i-eceive credit for such period or periods of service 
when computing their total service for tlie purpose of classification. This will 
Include service in the Philippines. In Porto Rico, or in other hrauehes of the 
Hervtce beyond sens, also temporary service in the Military or Naval 
Establishments. 

The wisdom of such provision is apparent at this time, when so many of tht 
employees In the civil branches have been mustered Into thi; military and naval 
service of the United States. It will be noted, howevei-, that In the case of ai. 
employee who may be eligible for. and elects to receive, a jtenslon on account of 
disability incurred In the line of duty, the period of his military or naval service 
Hhall not be included for the purpose of classification. 

I will cite you an instance. A civil-service employee in the Bureau 
of Pensions ivas in the National Guard. They were called out and 
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sent down to Texas and served their country there. He came back to 
the bureau. He has been called out in the National Guard again. 
In the event that he returns to the civil service, becomes eligible for 
retirement on annuity, he would receive credit for that time he 
served in the National Guard under the service of the United States, 
Any other provision would bar him from that period of service. 

My predecessor, Mr. MeLarin, made reference to the fact that em- 
ployees of the Library of Congress had never been included in any 
bill. He had overlooked the fact that the Wadsworth bill does make 
specific mention of the employees of the Library. Let me read 
another excerpt from my statement (reading) : 

Employees of the Library of Congrcsa and the Botanic JGiardens are also In- 
cluded In the provisions of this bill. These employees, coining as they do under 
the legislative branch of the Government, have a peculiar status. While they 
are not in the classlfled clvlt service, yet their duties, rights, and privileges are 
analogous to those of civti-servlce employees and their tenure of ofBce is rea- 
sonably certain ; therefore it would appear to be an act of Justice to give them 
the same benefits of n retirement law as will be received by the employeea In 
the classified service, 

I can not close this statement wltliuut making; a plea for the employees whom 
I represent and of whom I am one. When the retirement question is beit^ 
considered the humanitarian factor can not be ignored. • * • will not 
Congress In the interest of economy, in the interest of efficiency In the service, 
and in the interest of humanity give this question their earnest consideration? 

Mr. Beach, I desire to thank you. 

The Chairman. We are obliged to you, sir. Who is the next'^ 

Mr. Alcorn. The next gentleman to speak is Mr. W. C. Ryan, also 
a member of the retirement committee of the Federal Employees' 
Union. 

The Chairman. Very well. We will next hear Mr. Ryan. 

STATEMENT OF HR. W. CABSON EYAN, J£., EMPLOYEE OF THE 
BTJKEAU OF EDUCATIOH. 

Mr. W. C. Btan. Mr. Chairman, I am also here in the capacity 
of a representative of the Bureau of Education, which is interei^ted in 
the problem from the point of view of the teacher. The thing that 
occurs to roe as I have listened to these hearings, and must have oc- 
curred to you, I think, is that this is an opportune time for your com- 
mittee to do exactly what it is doing; that is, ^ving a thorough 
bearing to this whole matter. Aside from the possibility of its being 
a war measure, then, I think that has much more real meaning than 
some of us realize. Speeding up as the result of war is something 
that you up here at the Capitol know about. It affects every bureau ' 
regardless of its immediate connection with war operations, and it 
becomes a question then, sir, that we find becomes more acute. It 
means that these older men and women not only can not do their 
own work, but somebody else younger has to do tJieir job, too. It is 
a real matter in the Government bureaus, let me assure you. 

Then, there is another thing which occurs to me. The United 
States has been notable for the adoption of constructive legislation 
in the very heat of war. In the field of education I think immedi- 
ately of the land-grant colleges, which have done so much for agri- 
cultural education. That act was passed in 1862, and it is only 
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within a few weeks, just before the opening of the present war, that 
you passed the Smith-Hughes act to appropriate millions of dollars 
entirely for Federal aid to vocational education at a time when the 
strain on finances was occurring. Constructive legislation right in 
war time. 

Then, there is another reason why your work on this committee is 
essentially opportune now. In the time that has elapsed between 
the hearings of your predecessors and your hearings, the pension 
literature, of which there has be«n a vast amount, has increased and 
much of it is in convenient form for reference. Your committee has 
now the possibility of getting at the underlying principles of retire- 
ment in a way that was not possible a short time back, say 12 or 13 
months ago. I think particularly of three or four articles that have 
appeared in Ihe past year. One is that of Paul Studensky on the 
" Philosophy of Pension Contributions," readable, authentic, and 
based on experience and real information. Then, there is the New 
York City report of the mayor's commission, which shows, in a per- 
fectly easy way, just the fundamental things for a retirement system; 
There is the Carnegie report intended for college professors, but 
giving a good summary of just the fundamental things for retire- 
ment with information and notes for adopting a plan. There is 
Btill another book, by Mr. Lewis Meriam, a friend and fellow worker 
of Mr. Studensky, a Washington man, now at the Institute of Re- 
search, which is called the " Underlying Principles, or the Principles 
Governing the Betirement of Public Employees." It will, I think, 
answer a great many of the questions that have heretofore bothered 
people concerned with the adoption of a plan of Federal employees' 
pensions. 

So, I think, this committee can gather information so it will be 
in a position to do at least the preliminary work involved in these 
bearing in getting a plan, I should say, to be presented to Congress 
immediately, say at the next session, if not this, which would be of 
supreme value. It could not have been done before, when this liter- 
ature had not accumulated. There is one thing missing, and that is 
the figures applicable to the present situation are not up to date. 
Mr. Brown has promised these. He has been ordered by your body 
to present it, and he has said that he will have them in the fall. 
With that it seems to me your committee is in a position to frame 
basic retirement legislation that will bear the test of years as it could 
not have done before. 

The literature that I have been speaking of comes down to three 
factors in retirement — three purposes in retirement legislation: The 
Government first and foremost, the employee, and the public. The 
Government wants retirement solely and simply for improved Gov- 
ernment service. We can forget, for this purpose, the humanitarian 
side. The employee wants retirement because not only will it un- 
selfishly help him to be a better public servant, but because it means 
something to him as an individual. The public wants to be sure the 
employee gets it, and that the Government gets it without costing an 
unreasonable sum. The literature at hand shows, in my opinion, how 
the thing can be worked out so that the Government is the immediate 
gainer and the ultimate gainer. There is also a wealth of foreign 
experience that has now been put at your disposal. 
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Mr. Chairman, you asketl a question about figiues for typical (Jov- 
cmment offices — how many were incapacitated to the extent, I think 
you said, of not being able to do their work, Mr. Alcorn has called 
my attention to an interesting passage in the hearings of a year ago. 
Sfr. Baity, Auditor for the War Department, being asked exactly that 

auestion — how many employees incapacitated^ — he has 207 clerks, C6 of 
leEe 207 cleiks being over 74 years of age, which is on'e-thJrd of 
them over 74 years of age, and he said, " I have clerks in my office 
who are not earning a penny a day. I am not going to drop them 
from the rolls and I don't think the Secretary of the Treasury is 
o:oing to do so," Mr. Lehlback, of New Jersey, asked : " Exactly 
how many? " Mr. Baity says; "About one-quarter of them could 
do the work these men are supposed to do on this entire list, because 
there are some clerks that are capable. I could select from this list 
of 66, 15 people, and take 4 people to do their work at the same 
salary that any of the 15 get." And continuing in that House hear- 
ing, it was on the Tavenner bill (H. E. 14302), April 28, 1916, page 
23, let me read you what they said ; 

Mr. Lehlback. Would you say the conditious at this time are getting worse 
rather than better? 
Mr. Baity. Yes ; they are getting worse as time is going on. 
Now, Mr. Chairman, if you desire, I shall place in the record a 
short list of these recent contributions to the literature of the pension 
subject. 
The Chairman. All right. 
(The list referred to above is here printed in full as follows:) 

RECENT BEFEBENCES OP RIXlSKUBnT. 

Studensby, Paul : " The pension problem and the philosophy of contributlona." 
The Pension Publishing Co., Woolworth Building, New York, 1917. 

Carn^le Foundation lor the Advancement of Teaching, 576 Fifth Avenue, 
New York : "A comprehensive plan of insurance for college teachers." Bulletin 
9, 1913. (Although Intended primarily as a stu<ly of the college field, this 
bulletin gives a convenient summary of the problems underlying pensions In 
general.) 

" Report on the pension funds of the City of New York." the Mayor's Com- 
mission on Pensions, 1916. 

Retirement of employees in the classified civil service: llearitigs before the 
Committee on Civil Service and Retrenchment, United States Senate, Sixty- 
fourth Congress, 1916, 

Meriam, Lewis : " Principles governing the retirement of public employees." 
New York, D. Appleton, 1917. (In press.) (So far as known, this Is the first 
general survey of the entire field. It Is espe<^lally useful for Its interpretation 
of the foreign experience.) 

The Chairman, Who is the next gentleman that wishes to be 
heard ? 

Mr. Alcokn. The next gentleman is Mr. Willard F. Warner, chief 
clerk of the Treasurer's Office. 

The Chairman, All right, Mr. Warner, proceed. 

STATEMENT OF MR. WIILABS F. WA BHER , CHIEF CLEBE, OFFICE 
OF TBEASmiEIt OF THE TTBITED STATES. 

Mr. Warner. I am not familiar with other bills, but I did become 
very much interested in the Wadsworth bill, of which Mr. Beach has 
Bpoken. I devoted some two or three weeks, taking such leisure aa 
1 had, to show the effect on the Treasurer's office. 
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We have 564 employees, and assuming that this bill would go into 
effect the 1st of July this year, I figured out up to 1925. It is 
based upon the records of this office. The age of every employee of 
57 years and over and the date of retirement has been determined 
approximately. That is 57, and eight years will bring it up to 65. 
Of 102 employees eligible for retirement, it is estimated tnat the 
services of 30 would warrant their further retention for four years, 
particularly after the limit of 65 years. 

The Chairman. Let me see if I get that right. You have 564 
employees in the Treasurer's office in the Department of the Treas- 
ury? 

Mr. Wahner. Yes. 

The CHAntMAN. Out of these 564, how many would be eligible for 
retirement ? 

Mr. Warner. One hundred and two in the eight years — that is, 
from now to 1925. 

The Chaikman. Yes. 

Mr. Warner, The first year, figuring out by years — assuming the 
bill would go into effect the 1st of .July — there would be 29; the 
next 11, 6, 8, 10, 17, 6, 9, and 7 ; the last figure is for 1925. I take an 
average of four deaths of employees a year. Out of the 102 em- 
ployees eligible 30 exceptional employees have an average salary of 
$1,600 at four years additional service, annuities at $600 deducted, 
$18,000 per annum times 4, $72,000. The people that would be re- 
tained are away above $1,600 as a rule. 

Yesterday, Mr. Chairman, you referred to a lady in our office, a 
^reat expert on mutilated money. I would say for your informa- 
tion that she is 80 years of age. She never would be retired so far 
as we are concerned. 

The Chairman. And so far as I am concerned, if I can help it. 
She is a very remarkable woman. 

Mr. Warner. I asked her chief about that. He said, they never 
would retire her; that they would want her knowledge and advice 
and counsel; they would just keep her at her desk for that with an 
imderstudy for her. 

The Chairman, What is her salary? 

Mr. Warner. $1,600. There is also a chief of division of book- 
keeping who has charge of telegraphic transfers all over the country, 
81 years of age, who has been there 50 years. We would never let 
him go. 

Of 102 employees eligible for retirement it was estimated that 30 
would be retained for four years additional on account of excep- 
tional qualifications. On this basis the following promotions would 
be made with an addition of 65 new employees : Clerks, 1 to $2,500, 
1 to $2,250, 1 to $2,100, 3 to $2,000, 7 to $1,800, 10 to $1,600, 11 to 
$1,500, 14 to $1,400, 14 to $1,300, 22 to $1,200, 23 to $1,100, 25 to 
$1,000; counters, 5 to $900, 6 to $800, 18 to $720; messengers and 
laborers, 5 to $840, 11 to $720, making about 185 promotions. Each 
of these promotions would pay the assessment of a clerk for five years 
at 2 per cent. We would bring in 29 new clerks, 21 counters, 15 
messengers and laborers, at a saving to the Government of over 
$10,000 in one bureau alone. 

Mrs. EuTH Havens. I was going to ask you to give the average 
pay of the counters. 
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Mr. Warner. Yes; I have compiled that since I was here yester- 
day. In regard to women employees 

The Chairman. That reminds me that I learned something about 
that some time ago. These old counters are very inadequately paid, 
are they not? 

Mr. Warner. Yes, sir. 

The Chairman. Why is that? 

Mr. Warmer, For years, Mr. Chairman, we have urged upon the 
Appropriations Committee that counters should be in three grades, 
$l,'iOO, $1,000, and $900. They have all the responsibilities of tellers; 
in fact, greater than tellers, because tellers are only busy part of the 
time. These people work constantly and are responsible for raised 
notes, shortages, counterfeits, and some of these people who are 
only paid at $720 per annum have discovered new $5 or $10 counter- 
feit. We should have nothing below $900. 

The Chairman. I recall being in there, I think just simply carry- 
ing somebody thi'ough, and I asked what they received. It seemed 
to me the work they were doing at the salary they were receiving was 
really incommensurate with the work they were doing; it seemed 
so to me. Do maiy' of them go? 

Mr. Warner. Yes; low salaries cause them to leave. 

The Chairman. My recollection is we wrote the Secretary and 
urged him to increase the salary of these counters, 

Mr, Warner. It should be of the three grades, as I have stated, 
down to $900. Frequently it happens that one of them has to pay 
her entire salary for a counterfeit or a shortage. 

We have one woman clerk at $1,800. We recently promoted her. 
We have 5 at $1,600, 1 at $1,500, 4 at $1,400, 30 at $1,200, 20 at $1,000, 
and GO at $900, 12 at $800, and 26 who are graded at $720; that is the 
lowest grade. We also have — we introduced that for the last year — 
really what we call a pension grade, $600; people that are absolutely 
no good. The work they turn out is nil ; that is a pension, $600. We 
onlv have four of these. 

The Chairman. In promotions — do you have anything to do with 
promotions ? 

Mr. Warner, Yes, sir. 

The Chairman. What discrimination, if any, is made against 
women in promoting clerksl I will be very glad to have your views 
about it. 

Mr, Warner. I intended to address you on that subject. We do 
not discriminate against women as a rule. Their work is quite 
the equal of men, but there are certain grades where they are not 
adapted to the work. Sealing, shipping, packing money in the 
shipping room, and in the tellers' cages, and lifting the heavy 
bundles and pulling trucks, and all that. But from $900 to $1,400 
we do give preference to our men clerks for the reason we are losing 
Ihem all the time. We have never had a request from any other 
bureau for the transfer of women. We have lost 14 men in the last 
six weeks, and through having a large reduction in the office have 
not been able to replace them. 

The Chairman. My attention was called to one instance. I believe 
it was in your department; I know it was. It was the case of a lady 
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from my own State. If I recall correctly, she was receiving $900 
and she was at a desk at which her predecessor received just double 
that amomit. He was a man; the man received $1,800, and she did 
the same work and did it quite as well, according to her own chief, 
who told nie very frankly about it, and yet she received $900. I 
think Gov. Burke raised her to $1,200, if I recall aright. I know he 
did something about the matter, and I was wondering whether or not 
that was in the department, too. 

Mr. Warneb. I will tell you, Mr. Chairman, in the past I think 
the greatest mistake, not only in our department but throughout the 
service, has been attaching too much importance to longevity, length 
of service. It is the worst mistake in the world, because in the course 
of time the last lame sheep will get under the hurdle into the $1,800 
pasture. That is the ruination of the Government scr\ice. In all of 
these offices, if a man has been there a day, a week, or a month, or 
two, if that man does more work than one there for 20 years, he 
ought to get the promotion. That is the policy of our bureau at 
the present time- During the present week we promoted women to 
$1,400, $1,600, and $1,800. 

The Chairman. Of course, I have gotten off the subject. It is my 
fault, not yourS' Go ahead. 

Mr. Warner. In self-protection we recommend men for $1,400 over 
women, for the reason we are losing our men right along, going into 
the Army and other services where they are paid better, the Depart- 
ment of Justice, and other offices. As I say we never have a call for ft 
woman, so as a business proposition, to protect ourselves, we have 
to discriminate a little bit against women in these grades, but from 
$1,400 on up we do not 

The Chairman, Very much obliged to you, sir. I hope you will 
put that in the record. I would like to have those figures go in. 

Mr. Warner, Yes, sir. I will hand the data to tSe stenographer. 

(The matter referred to above is printed in full below, as follows:) 



Office of Tbeasubeb Unfted States, 

March Si, iSlT. 
The following statement Is based upon the records of this ofBre. The age of 
every employee of 57 years and over and the date of retirement has been 
determined approximately. Of 102 employees eligible for retirement, it Is esti- 
mated that the services of 30 would warrant their further retention for four 
years, particularly after the limit of 65 years. 

The employees of the lower grades are thoroughly disheartened, as promi>- 
tlons occur but rarely, the higher grades being clogged with many employees 
no longer capable of rendering the efficient service that the office needs. Many 
of the younger employees, among the men particularly, are being transferred to 
other branches of the service or seeking positions outside, the mediocre and 
Inefficient remaining, naturally. 

The statement submitted Is most conservative, as owing to the lack of sufll- 
clent data as to length of service in other bureaus and departments, the 
maximum annuities have been used as a basis for computation. 

The salvation of the service demands a civll-servlce retirement act, which 
would create an esprit de corps and raise the standard to ft high degree of 
efficiency, and this, I believe, at a profit to the Government. 
Respectfully, 

WiLLARD F. Wabneb, CAie/ Clerk. 
1T77— 17 — -8 
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[Senate bill No. S2M (Mth Ctmg. , 2d sess), introduced b; Ur. WodawDrtb.) 
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Assessments at 2 per cent {30 at $1,600=$4S,OOOX4=$192,000). 

Number of employees, 349. This dues uut Include the National Batik Bedemp- 
Oon Agency (under the supervision of the Treasurer), which is a reimbursable 
roll, with 215 employees. Any deficit would be charged and any profit would 
accrue to the national banks, who pay all tlie expenses. 

Note. — The foregoing statement was made in compliance with the request of 
Mr. John S. Beach, chairman of the committee on retirement of the Federal 
Employees' Union, for an expression of opinion on the Wadsworth bill for tbe 
retirement of employees tn the classified service (8. 8294, 64th Cong., 2d sess.), 
which is deemed a wise, just, and economical proposition. 



Of 102 employees eligible for retirement it Is estimated that 30 would be 
retained for four years additional on account of exceptional quallflcatlons. On 
this basis the following promotions would be made, with an addition of 65 Dew 
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ISenate bill 8284 (64tb Cons-. 2d iua.) Introdaced b; Hr. Wadawortb.) 

Synopsis. — Age of retirement: 1917, July 1, 70 years; 1918, July 1, 89 years; 
1919, July 1, 68 years; 1920, July 1, 67 years; 1921, July 1, 66 years; 1922, 
July 1, 65 years; afterwards, July 1, 65 years. Optional retirement at 65 years. 

Employees of exertional ability may be retained under two-year appolnt- 
meotg, which may be renewed, but after July 1, 1927, no employee may l)e 
retained beyond 70 years of age. 

Assessment 2 per cent of Bfllary, not to exceert $50 per annum. 

Annuities.— Ciass A : 30 years' service, 50 per cent, not to exceed $600. Class 
B : 25 years' service, 40 per cent, not to exceed $540. Class C : 20 years' servtco, 
30 per cent, not to exceed $480. Class D; 15 years' service, '25 per cent, not tn 
exceed $420. (Based upon average annual salary for the last 10 years.) 

Maximum annuities after 30 years' service: $1,200 and over, $600; $1,100, 
$550; $1,000, $500; $900, $450; $840. $420; $800, $400; $720, $360; $700, $350; 
$660, $330 ; $600, $300. 

Disability. — Provision is uiaUe for retirement, after 15 years' service, ou 
account of accident or lilneas, of employees not flttetl for useful and efficient 
service. 

Pronations. — Of 102 employees of tlie office of tiie Treasurer eligible for 
i-etlrement it Is estimated that about 30 would be retained for additional periods 
of service on account of exceptional ability. The retirement of the i>thei-s 
would make about 200 promotions and bring in 60 or 70 new employees. Finch 
promotion would pay the assessment tor several years. 



Appfoprttition, fiscal year 1918. 

Treasurer United States S8, oOO 

Assistant Treasurer United States 3,600 

Deputy Assistant Treasurer United States -.- 3,200 

Cashier 3,600 

Assistant cashier 3, 000 

Chief clerk 2,500 

5 Chiefs of division-. 



1 Vault clerk 

1 Principal bookkeeper.. 

2 Tellers 

2 Assistant tellers 



2.500 
2,500 
2.500 
2,250 
2,100 
2.000 
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1 Vault clerk : $2,000 

1 Clerk for Treasurer 1, 800 

1 CoiD clerk 1, 4O0 

24 Clerks of class 4 1, 8O0 

19 Clerks of class 3 1,600 

1, BOO 



1. 800 

30 Clerks of class 1 1, 200 

8 Clerks of class B 1, 000 

8 Clerks of ciass D WO 

15 Expert counters 1, 200 

4 Expert counters 1,100 

14 Expert counters 1, 000 

46 Expert counters 900 

12 Expert counters 800 

26 Expert counters 720 

6 Expert coT]nt«rs^. 



2 Compositors and pressmen 1, 600 

2 Skilled laborers 1, 200 

1 Silver piler 1, 200 

17 Money countera and handlers laundry machine 000 

1 Hai) mesaenger 840 

8 Messengers 840 

8 Assistant messengers 720 



19 Laborers.. 
8 Messenger boys 



6 Messenger boys.- 



Mr. Alcorn. The next gentleman who desires to be heard is quite 
femiliar with the subject of retirement and has made quite a study 
of it. I am sure it will be of much interest to yourself and to the 
committee to hear Mr. O'Donoghue. 

The Chairman. You may proceed, Mr. O'Donoghue, 

STATEMENT OF MK. H. F. O'DONOGHUE, EZ-FBESIDENT mOTED 
STATES CIVIL SERVICE SETIItEHEST ASSOCIATION; HEUBEIt 
OF THE FEDEBAI EHFLOTEES' TTNION. 

Mr. O'Donoghue. Mr. Chairman, I wish in the first place to con- 
gratulate the civil service upon having the moat sympathetic auditor 
■s chairman that I have ever seen in any civil-service meeting so 
far, and sympathy goes a long way. I also, Mr. Chairman, must con- 
gratulate you upon being chairman of this important committee at 
this time, because it is a great question, the greatness of which will 
grow on you the more you know about it. You see the vast field 
covered here to-day, the civil service systems of the world crowding 
in upon you, the civil service systems of the United States, both 
Dational, State, and municipal, with all classes and conditions of 
service, and they are the ones, Mr. Chairman, who do the real, actual 
work of Government. They do the work, and it is only just that they 
ehould receive proper treatment. 

I saw in the paper the other day the notice of a will made in 
Massachusetts by a man who had made $5,000,000 manufacturing 
radiators, and without his employees, 200 of them, knowing what 
he was going to do, he left all his money to them because he said, 
" You are the men who made my business success." He left enough 
for his wife and half sisters during their lives. AVhen they died 
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it was all to go to the employees except what he left for a foundation 
to study improved systems of radiation. I certainly thought that 
that was the most just and humane will that ever had been made. 
You know, Mr. Chairman, that your secretary and clerks, upon whom 
you rely for information, are the men that helped to make you. 

Mr. Chairman, we are all together at this time on the question of 
retirement, no matter what the kind of retirement may be. That is 
a minor question in many respects. What we want is some system. 
I shall not take up nuich of your time because a gieat deal has been 
said here, but will just say a few words to set you on the right track. 
Mr. Arthur E. Holder yesterday said the American Federation of 
Labor had not committed itself on the question of retirement so far. 
Mr. Holder has not been keeping as close track of the Federation as 
I have though I am not cennected with it except by affiliation. I 
find that they have and that their last convention " resolved that the 
president and executive council of the American Federation of Labor 
be and hereby are instructed to use every available means to secure 
the establishment of a retirement system for Federal civil-service 
employees which will not either directly or indirectly cause them 
to suffer a reduction in wages during employment." I will hand that 
to the secretary for insertion in the record. It is taken from the 
Plate Printer, of December 1, 1916. 

The Chairman. Yes, 

{The matter referred to above is here printed in full as follows) : 



John H. Lorcb, delegate from tbe Washiogtoa Ceatral Labor Union to the 
Baltimore convention of the American Federation of Labor, introduced resoln- 
tlon No. 134 for Btraiglit-out retirement for superannuated and disabled civD 
employees of the Government: 

" Whereas the United States is the only large countrty In' the world that bni 
not made suitable provision for its superannuated and otherwise disabled 
civil employees ; and 
" Whereas the governments, firms, and corporations that have established plans 
of retirement on service annuities for employees of this charncter have 
found this method of dealing with superannuation not only juat and reason- 
able from a humane point of view but also In the Interest of efficiency and 
economy : Therefore be It 
" Regolixd, That the president and executive council of the American Fedei^ 
atlon of labor be, and hereby are, instructed to use every available means to 
secure the establishment of a retirement system for Federal el\il employeea 
which will not either directly or indirectly cause them to suffer a reduction In 
wages during employment." 

Delegate torch's resolution was the basis of a resolution which wbs brought 
in by the resolution committee and adopted hy the Baltimore convention of tbe 
American Federation of Labor. 

The resolution of the committee closes with the following resolve and is, In 
substance, the same as the Lorcb resolution : 

" Resolved, Thnt the president and executive council of the American Feder- 
ation of Labor be, and hereby are, instructed to use every available means te 
secure the establishment of a retirement system for Federal civil employee! 
which will not either directly or indirectly cause them to suffer a reduction In 
wages during employment" 

You will see that the last convention pronounced in favor of » 
service plan of retirement on service annuities; that is, where the 
Government pays it as a part o£ the cost of operation. Instead of 
giving a man $110 a month, as it were, they pay him $100 a month 
and leave the rest theoretically to accumulate in the Treasury, and 
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when he retires they pay him the balance in the form of a retirement 
or service annuity! Now, yesterday, Mr, Studensky's report was in- 
corporated, a very valuable report, but experts differ, and I have here 
a statement of one of ths most famous living experts of to-day ; that 
is the report of Mr. Myles M. Dawson, of New York, a famous actu- 
ary who assisted Gov, Hughes when he was investigating the insur- 
ance companies. 1 shall ask that this be inserted among my remarks, 
but I shall only quote now just a very brief excerpt. He says, in 
speaking of contributory plans (reading) : 

Moreover, all contributory pinna, however qualllled, Involve frequent and In- 
sistent demands for hisher salaries; senlce-penslon plans eertoLnl.v do not do 
60, but instead have a marked tendency to cause the best men to come in and 
stay in at lower salaries than tliey ml^ht command elsewhere. This is pe- 
culiarly the case when the employment Is I'eliahle and steady promotion llltely 
as in the public service. 

That is what makes service, to have the best men come in and stay 
in, because experience is the teacher. 

And he says, speaking of actuaries who are in favor of straight 
civil-service or service-annuity plans and those who are not: 

Notwlth standing tbnt the contributory pl;ms huve supplied tbem many and 
frequent opportunities for earning fees, the greatest nctunries who liave had 
wide experience in this work are, without notiible exception, of the opinion 
thnt even the best-conceived contributory plana are not well suited to mosi 
conditions, and least of all to Government employments. 

This was in 1914 that Mr. Dawson was speaking. And last of all 
he says, speaking of the service annuity plan, in the close of his 
remarkable address, Mr. Dawson said (reading) : 

Wherefore It Is submitted a plan of providing reasonnble service pensions 
for clvll-service employees, upou exnniiniition. nt the expense of the Public 
Treasury is clearly, from every standpoint, indicated as the prudent, economi- 
cal, wise, and Immane thing for the Congress of the Uulted States to adopt 
and put into effect without delay. 

Now, as chairman of this great committee you will have to frame 
some time, and soon, I hope, a plan that will stand the stress of time 
and weather. Mr. Groldschmidt, who spoke yesterday, said he had 
been in favor of the wholly contributory plan, but he had to confess 
if it had been in existence it could not stand the stress of weather 
now, because employees would not be able to make contributions. 
We do not want any plan that would not stand the test of war times. 
The annuity plan will stand the stress of such times, and most of all 
when it is most needed. 

Mr. Chairman, when it comes to the consideration of this matter 
I hope you will think of Mr. Dawson, and I think he will appear 
before you. I will hand the paper which contains his data to the 
stenographer to go in the record. 

The Chairman, I will examine that very carefully. It may be 
inserted, 

(The matter referred to above is here printed in full, as follows:) 

Retirement Pension for Civii.-Skrvick BmpiX)tebs, 

lEiteniloD of remBrks ot Hod. JameB A. Hamlll, of New Jersey, In the UODBe of Bepre- 
sentstivea, Thursday, Mar. 4, 191B.1 

Mr. Hamill. Mr. Si>eaker, for a number of years I have advocated in this 
House a plan to provide a retirement penslnu for clvll-servlce employees. 1 
have favored the straight pension, whereby the entire cost of pension Is borne 
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by tlie Government, as opposed to a contributory plan, according to which the 
cost of the pension is divided between the Government and the employee. I 
believe the straight-pens ion plan Is the more advantageous of the two, both 
from the standpoint ot the Government and that of the employee. 

I wish to Insert In the Record a. memorandum on the subject of retirement 
pensions in accordance with the provisions of my bill. This memorandum has 
been prepared for the National Association of Civil-Service Employees by Mr. 
Myles M. Dawson, a learned and well-reoognlKed authority on the subject. 

The memorandum is as follows : 

" The association contends that retirement pensions should be granted out- 
right — 1. e., without requiring civll-servlce employees to contribute the whole or 
any part of the coat of providing the same by deductions from their salaries or 
otherwise. In support of which, through their counsel and actuary, they pre- 
sent their statement and argument, as follows : 



"That It is desirable to make provision for tlie retirement of emjiloyees in 
the civil service and for pensions to support them wlien superannuated Is clear, 
upon the following grounds : 

" The best service will be secured by the Introduction of a pi'oper retirement 
pension system through securing thereby a better class of applicants for clvil- 
servlce appointments, through a larger number of the best appointees resisting 
financial inducements to quit the service, and through the much stronger Induce- 
ment to render satisfactory service in that dismissal will Involve not merely 
cessation of salary but also toss of pension. 

" That such may confidently be expected to result is shown by the unanimous 
testimony of all experts upon the subject and of all who have had experience 
with persons working under such a system ; and It Is also borne out by the facta 
In countries which have adopted such a system, as Is well known to all students 
of the subject 

" In our own country the ejtperlence and practice of large corporations which 
have adopted pension plans also bear witness to this; and public systems of 
providing pensions for superannuated fire department, police department, and 
school employees are everywhere appreciated, and every step taken or pro- 
posed is toward, not their abandonment, but their perfection. 



" The l}est Is always likely to be the most economical. If the improvements 
in quantity and quality of service amount to from 2 per cent to 4 per cent (de- 
pending somewhat upon when one enters the service) of the salaries of all 
employees or 7J per cent of the salaries only of employees who persist In the 
service until retirement age or prior death, they will more than offset the cost 
of pensions even on a very liberal scale. 

" There will also be great savings by disencumbering the service of the loan of 
elderly, ailing employees who are now the subject of much complaint by heads 
of departments and whose service, often deteriorated In quality, is always more 
and more defective In quantity as old ago overcomes them. 



" The claims of employees who have grown old and inflnii In the service to 
support during their declining years are unescapably recognised by e^-ery man 
with a conscience and a heart, be he acting as an Individual or as oflicer of a 
government or corporation. The man who would turn a domestic servant out 
lo die in the poorhouse after a lifetime of faithful service would be justly con- 
demned. That this applies In business also Is every day more and more rec- 
ognlKed by Individuals, firms, and corporations either by just taking care of 
them by means of light employment or gifts or by a pension system. 

" In the Governments of the world this obligation has also come to he gen- 
erally acquiesced in. Our own Government is almost the only one In a civilized 
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country which hiis not iloiie so openly by providing penslonR. Our failure to do 
BO hitherto has been due chiefly to the following reasons: 

" 1. The rapid growth of our civil service, especially in recent years, baa 
somewhat obscured the need for pensioua, because the proportiou i>f old to young 
emplyees has by the vast number of new appointments been low. 

" 2. The system of partisan appointments as a reward for political service for 
a long time caused them to be looked upon as lucrative ' Jobs,' without much 
regard for fitness or value of service, and often only as stepping-stones to other 
political preferment ; 1. e., temporary employment. 

" 3. The legitimate and administrative functions have been so separated that 
not always have the administrative responsibilities rested npoti Congressmen so 
as to create a true and keen sense of duty in this matter, as witness their 
strong disposition, both creilitabte and natural, to malte special provision on 
occasion for old and faithful congress'onal employees whom they know and love 
while neglecting the duty of making suitable general provision for employees in 
the civil service whom they usually do not know. 

"4. The awkward, largely Ineffectual and always costly and Inadvisable sub- 
terfuge to which the chiefs of all administrative departments perforce resort — 
viz, retaining on the pay roll the superannuated employees until actually so 
feeble as to be unable to cciine to work at all — has veiled and tibscured the neces- 
sity for retirement pens'ons. It is not too much to soy that IE Congress were 
to-day to require the dismissal of every civil-service employee over the age of 65 
on July 1, 1914, the distress occasioned by this luhuman but for the service salu- 
tary and bus'iiessllke proceeding would permeate the entire country and every 
Member of the House and Senate would hasten the passage of an net granting 
proper and reasonable sei'vice pensions. 

"Indeed, whenever now the head of any department Is hard-hearted enough 
to attempt this in a small way, It is well known that he Is besieged by Con- 
gressmen and Senators seeking to protect the friends of voters res'dlng in their 
districts, and not Infrequently their own friends for whose appointments they 
were sponsors. 

" 5. It Is distinctly discreditable that the greatest popular Government of the 
world should be behind others In a matter of Justice to the plain people while so 
ready to pension, for naval and military service. Presidents' widows and others. 

"All the great clvlllaed countries of Europe provide pensions for clvll-service 
employees; umong the great nations of the world we are atone In neglecting It 

" It may be argued that salaries and wages are better here ; but so also are 
both cost of living and standard of living, 

" Moreover, that salaried employees will, in the nature of things, both save 
on the overage and m the aggregate less than the self-employed, and also Invest 
it less safely and wisely, Is perfectly well known and Is borne out by human 
experience everywhere. 

"There are certain to be many such who reach senile incapacity in no condi- 
tion financially to provide for themselves and for those who may still be de- 
pendent on them. The question is squarely before Members of Congress : Shall 
these old and faithful servants of the American people be supported by the 
people of the United States In honor, or shall they be supported by the same 
people as supernumerary burdens upon the civil service, for reason shows nnd 
experience proves that they will be supported by us, and that not In alms- 



" To that question there can ultimately be but one possible answer : Provision 

will be made by the people of the United States for the honorable retirement 
upon moderate pensions of old and faithful civil-service employees. 

II. — The Pubposes to be Served by a Civil-Sbbvice Kbtibement Pension Puji. 



" It Is confidently expected that to grant retirement pensions will cause a bet- 
ter class, on the whole, to enter the civil service, will encourage the better of 
them to resist offers of larger salaries outside, and will cause more and better 
service both by Increasing their satisfaction with the employment and by 
making dismissal mean not merely cessation of salary but also loss of pension. 
Such is the road to increased efficiency. 

2. TO economize in the cost ov the sebvice, 
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there bas been much Improvemeat in this, regard, and such are also often 
dropped from the service. 

"That retirement pensions will be granted Is a strong inducement to pre- 
cisely those prudent, capable men In every community who would prefer to ren- 
der acceptable public service for moderate pay rather than engage In business 
or a profession for a considerably larger emolument. Tbis Is not mere theory, 
but that It has taken place in every country where pensions are granted is 
attested by those who know the facts. 

" Such Is true economy, 

:i. TO BGCUBK GltKATGB FE^USISTKNCIC IN THE BEBVICE. 

" It Is obvious that It is bad, from the standpoints both of efHclency and of 
economy, to train a man in the civil service only to lose his services as soon as 
he really knows his business. This can never be entirely avoided, as the Gov- 
ernment will not often compete, of course, with private employers for the serv- 
ices of particular persons; but it can be avoided to a very large extent if the 
reward of long and faithful service be a retirement pension, for In such case 
all who definitely prefer public service will remain. 

4, TO SKLIEVE THE BEEVICK or BMPtOYEES WHOLLY OB I-ABGBLY INCAPACITATED BY 



" That this is a desideratum requires no argument, 

"Any so-called retirement or pension plan which falls to accomplish these 
ends can not be deemed satisfactory. 



" Obviously not, because while a few more would perhaps be Induced to save 
precisely those for whose relief a pension is most needed, they who, for one 
reason or another, will be unable to save will yet remain unprovided for. 

" There Is also nothing In such a system to answer any one of the four 
requirements : 

" 1. There would not be better service. No casual relation can be traced be- 
tween such a system and any one of those things which have been enumerated 
aa making for efflclency. 

" 2. There would be nothing In this to cause men to be willing to accept lower 
emoluments than they could secure elsewhere; therefore nothing to promote 
economy. 

" 8. So far would it be from encouraging persistency that employees would he 
likely to quit the service In order to get the prlvillge of withdrawing their 
savings. 

"4. It would not in the least relieve the burden of incapacitated employees 
Dpon the service. It would not do so in any case until those who would now 
Btart saving had reached old age with an ample provision ; It would not then 
do so as to others for whom the same humanitarian considerations would liold 
berths ; and In such case those who had saved would also hang on as now. 

"A purely voluntnry system is not proposed by anybody. These considerations 
are therefore presented chiefly because of their applicability to other methods 
whleb are proposed. 



THE BEQUTlUKilENTS. 

" Su^estlon of such a system has been made at different times. It has also 
been tried several times in other countries as well as our own, in pension sys- 
tems set up by corporations (where It has worked best, but usually far from 
well) or in public systems Intended to avoid a general pension system. 

" Its failure to solve these problems, or, indeed, any of them. Is notorious. 

" The most outstanding corporation example on this continent was the pension 
fond set up by the Grand Trunk Railway Co., of Canada — abandoned for 
stralEht-ont service pensions aftter many years' trial of It. 

" The most significant governniental example was the subsldliied workinen'fl 
old-age annuity law of 1900 of Belguim. already acknowledged to be an utter 
ftUlure and about to be abandoned. 
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" Partial success has been achieved by tts use In encouraging self-pro vialon, 
but it adways fails in comprehensiveness and certainty and does little or niitli- 
iDg in any case to subserve the four purposes set forth Id point 2 of this brief. 



" The propostil bas been somewhat Insistently urged upon CSongress that what 
should be done is to compel civil-service employees to save a sufficient portion of 
tbeiv salaries and Invest It in a fund in the custory of the Government, to 
provide for their own retirement at a flsed age. 

"Would this conduce to better service? 

"A prior reasoning and experience alike say 'no.' It leads to general and 
persistent dissatisfaction and generally Impairs the esprit ilu corps. 

"Would it tend to economy? 

" It not only would not attract men who might command larger emoluments 
elsewhere, but would actually r^pel them, while, on the other band, not la the 
least discouraging men who could only command smaller emoluments elsewhere. 

"Would It lead to Increased efficiency? 

" On the contrary, so for as good men remaining in the service goes, It would 
In two ways operate to cause them to withdraw, viz : 

" 1. Through their resentment at the offer of this stone In answer to their cry 
for bread — tills drain upon their incomes as a sardonic response to their 
petition for pensions. 

" 2. Through the temptation to withdraw accumulations of savings, after they 
were made, which they could only do by retiring from the service. 

" It should be remembered that savings are often, even usually, trenched upon 
because of dire necessltj'. such as sickness or death in the family ; that is, be- 
cause of some duty which all men deem superior to selflsb, prudential consid- 
erations. The man who reaches old age in poverty Is not infrequently he who 
has best fulfilled his duties to his family or the community and sacrificed him- 
self in doing so. 

"Would this relieve the service now? 

" Obviously, like all other plans haseil upon siivinga. it would not. The em- 
ployees who are now superannuated, not having been required to contribute such 
sums to make provision for their old age, would not be entitled to pensions now 
payable out of such fund. 

" RIoreover, those who will be superannuated soon can not have saved enough. 

"Therefore relief to the service, as to the civil-service employees, would be 
delayed for an entire generation. 

" Bcauae of these things It Is generally conceded that a compulsory contribu- 
tory plan, standing by itself, would not answer. 

vs. COHPtJtSOBV CONTBIBTJTION, SUPPLEMENTED I 



" The plan most Insistently urged as a substitute for service pensions In the 
last Congress was compulsory deductions from salaries of certain percentages, 
occordlug to present age for existing employees and age upon admission to the 
service for new employees, such deductions being sufficient, it was computed, to 
furnish certain annuities for life, beginning at a given age fixed (or retirement. 

" Then, as the contribution required to purchase this Income would, for those 
who are now approaching the retirement age, be utterly prohibitory, it was pro- 
posed that the Government under certain circumstances supplement the annuity 
paid for by their contributions, at a lower amount, so as to supply a certain 
minimum pension. 

" This supplementary subsidy would be largest for those who paid in least 
before retiring and smallest. Indeed nothing at all, for those who paid in most: 
for the Idea was that after a generation elapses each would he supplying his 
own pension. 

" What chance Is there that this would fulfill the requirements? 

" Would It conduce to better service? 

" Undoubtedly It would create widesprend dissatisfaction among clvil-servlce 
employees; the mere proposal o( It has caused great consternation among them, 
and with good reason, for under it the Government would give : 

" Most to those who would contribute nothing, I. e., those who would at once 
be retired. 

" Much to those who would contribute little ; 1. e.. those who would soon be 
retired. 
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" Little to tlwise ivlio wwilii eoutribiite much, 1. e., tho^e who would not soon 
he retlrert. 

"Nothing lo those wlio would contriliiite luosit; i. e, who would not retire 
before their own ooutrihutlons would euii|)t.v the prescrlbeil incomes, 

"It would Hurely i-epel instead of attract men who could commnnd larger 
emoluments elsewhere, 

" It would offer no Inducement for such to continue la the service, but would 
operate against permanency of their employment by giving them their savings 
only in case they resign, and offering them nothinj; whatever as a reward for 
long and faithful service. 

•■ It would relieve the service now by rendering possible the retirements which 
ought to be made; but that single advantiige, it is clear, is due to the Govern- 
ment's gifts and not to the employees' savings, 1, e., to the incident and not to 
the principle of the plan. 

" it attempted, this system will demoralize the force In many ways : nnd 
experience shows that there will be repeated and Insistent demands for increases 
In salaries to meet those costs and also (or the substitution of service pensions. 



" Attempts have been made to solve these problems by a device of the follow- 
ing type, viz : 

" Compulsory contributions by employees. 

" Contributions of a like or a proportionate amount by the employer. 

" These combined estimated to be sultlclent to provide n certain income to all 
employees put on hereafter who reach u certain iige wiiile In the service, 

" For those now in the service the employer to contribute also enough to 
make their Incomes, upon retirement, the same as if they had been contributing 
from the outset. 

" This or something akin to it h;is been the liest form which the toutributory- 
penslon idea has taken, as has been abundantly shown by experience. 

" It Is doubtful that it Improves the service ; though. If the employer con- 
tributes r^ulariy a lar^e proportion, it miiy be that in some cases such operatM 
to offset the resentment and dissatisfaction. 

"It would hardly attract meii who could command more elsewhere very 
much, and therefore economy would not be greatly fostered, (or economy con- 
Bists chiefly In getting better men for the money. 

"It will, or might, malie for persistency and therefore efflcieucy; this would 
depend upon whether the inducement due to the employer's contributions is 
strong enough. 

" In some cases the need to withdraw will undoubtedly outweigh all other 
considerations. 

"Experience has shown that under such plans there is constant pressure 
to hnve the accumulation of the employer's contributions paid also In each of 
the following cases: 

" 1. The deiith of the employee. 

"2. The disabibllty of the employee, 

"S. The voluntary retirement o( the employee liefore the retiremeiit age, 
after a certain minimum number of years of service. 

"It is dlfllcult to resist these demands; each can be supported by persuasive 
arguments. To grant any of them— much more, all— greatly lessens the income 
which the contributions will supply the su[)erannuated eniplo.vees; and to grant 
tLe last named may grentl.y militate against permanency, and therefore against 
efficiency, by offering a prize for resigning. 

"Altogether, it is not too much tx> say that the virtues of this best of all the 
contributory plans consist of those features which are noncontributory, 1. e., of 
the portions of the incomes supplied superannuated employees, fis service pen- 
sions, freely contributed by the employer. 

SEC U BE TJIG DESIBEO ENDS, 

" Fundamentally this prevision should be, and will be, a special reward tor 
long and faithful service. 

" If openly given as such. It forms a strong special inducement to the best 
men to enter the service and remain In it. This is also not counterbalanced 



dbyGoogle 



124 BETIKEMEKT OF EMPLOYBEB IN CLASSIFIED CIVIL SEBTIOB. 

by any other way of getting all or part of thle provlnlou witboat rendering 
long and fiilthful service. 

" Elxperience everywhere Is that it i» effective. 

" It Is also an economicnl wny to do It. In general, It will not cnll for an 
outlay of more than oue-hair as uiuch by the employer as it would be necessary 
to deduct from hia employees' Hiilaries were It all provided that way. For, on 
the straight- pension plan, the employer need only contrlbnte enough to proyide 
for those who actUiilly survive the retirement age in big service — rarely one- 
half of those who survive or one-quarter of those who enter his service. On 
the other hand, employees' contributions must be computed n.8 II all would 
survive in tbe Bfirice, and the accumulations in respe<;t of those who do not 
must be returned. 

If tlie employer contribute In such a contributory scheme as much aa Ua 
employees, the chances are that he Is assessing himself quite as much as out- 
and-out-service pension would cost him, and he will reap no such advantages 
from it in Impi'oved service, greater economy, and greater persistency of em- 
ployment. 

" Tlieiiretically his contributions In such a scheme would not be so large, but 
practically the payment of the accumulation of his contributions also will cer- 
tainly be demanded In event of death, disability, or retirement after a few 
years. In such case — and that is the universal experience — it would be cheap« 
for him to ^ive the pension outright and have this money go only to old and 
faltliful employees. 

"Moreover, all contributory plans, however qualified, Involve frequent and 
Insistent demands for higher salaries ; service-pension plans certainly do not 
do so, but instead have a raarkeil tendency to cause the best men to come la 
and stay in at lower salaries than they might command elsewhere. This (• 
peculiarly the case when the employment is reliable and steady promotion likely 
as In the public service. 

" There are also the following decided disadvantages : 

" 1. The Government must accept the responslhlllty for the safe-keeping and 
Investment of the funds. 

" 2. If it does not guarantee a certain rate of interest, the amount of the In- 
come to be purchased will vary (a) with the accumulation up to retlrenoent age, 
(b) with IM earnings after the retirement age. 

"3. If It does guarantee the rate, it is Utely to be a low rate, and even then 
It Is liliely to lose money on Its guaranty. 

" 4. Not even a guaranteed rate of Interest can maice the pension bear a fixed 
relation to the term of service and the salary just before retirement, wblc^ la 
necessary in order that a scheme be readily intelligible and ottractive. 

" 5. The incomes so secured will be reduced very materially by the fact that 
contributions may be wlthdrown before reaching the retirement age. 

" C. They will be yet further very materially reduced by the fact that even 
when the income has been entered upon the amount of the accumulation not 
yet paid out in Income must be returned In event of death. 

"7. In many cases the entire purpose will be defeated by the employee In- 
sisting upon taking the capital accumulated Instead of the life Income. 

" 8. If changes in scales of pensions should be desirable, how are they to be 
made as regards past contributions, which will pay for Just what they do pay 
for? 

" These disadvantages, as well as many others, attend all systems of con- 
tributory pensions based on the savings idea. 

" Their presence affords a lucrative field for actuarial and other expert advice, 
whereas a stritight-out service pension plan calls only for a little, not complex 
or costly, service at the outset in arriving at probable ultimate costs, and 
especially at probable outlay for a number of years, both of which can be com- 
puted pretty closely if the requisite data can be had. 

" Notwithstanding that the contributory plans have supplied them many and 
frequent opportunities for earning fees, the greatest actuaries who have bad 
wide experience In this work are, without notable exception, of the opinion 
that even the best-conceived contributory plans are not well suited to moat 
conditions, and least of all to Government employments. 

" This association has a communication from the British actuary, who la 
recognized as the most expert upon this subject, Mr. Henry William Manly, 
ex-president of the Institute of Actuaries, wples of which will be supplied thto 
committee. 
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"In till! cuir«ut Dumber (January, 1914) uf the Journal of tbe institute ba 
Slves In an article upon a comi)ulsory contributory scheme prcixraerf in New 
South Wales, which he condemna, the following illuminating auj practical 
statement : 

" ' Now, tlie service of the Ktute Las a certain attraction on account ot its 
permanence uud security and the dignity attaclied to the appointment; but it 
also wants to attract the best talent and best business ability, which can always 
4xiinmand Its value, and it bas to pay for it. At what price can it secure such 
men? We are now speaking of the salaries class. Tliere is always some rela- 
tion between salary without pension and salary plus a satisfactory pension ; and 
It Is the writer's opinion, derived from a long acquaintance with and study ot 
tbe question, thnt the difference in the salaries generally Is as much as 10 per 
cent; it may be less at tbe young ages, say about 5 per cent, and greater In the 
<ase of the high salaries, probably from 15 to 20 per cent, and more. 

" ' Assuming that ail enter from 18 to 20 years of age and retire, on the avw- 
age, at 62, or previous incapacity, a uoneoutribuCory pension of one-sixtieth of 
average of last three years' salary fur every year of service, the pension not to 
exceed two-thirds of such average, would cost 7i per cent of salaries rsckiHiiiig 
Interest at 3i per cent, or 61 per cent of salaries reckoning Interest at 4 per 
cent Say the average salary without pension would be £200 a year ; how much 
less wouia a State employee be willing to take if he had such a pensioa guaran- 
teed to him for faithful service?' 

" Mr. Manly makes it that he should be willing to accept from £10 to £15 per 
aimum less, and continues : 

"'But taking the salaried service throughout, we believe that the cost of 
BalBr:es and pension together would not be more than for salaries without pen- 
sion; and the State would have a contented, able, and efficient staff, without 
any extra cost to itself. There is u view, we believe a mistaken one, that the 
men would appreciate the pension more If they were made to contribute to Its 
cost. We never came across anyone who did not fully appreciate the value of a 
noncontributory pension. But suppose the State required that the employee 
sliould- contribute toward the cost; then the whole case assumes a different 
appearance. As the State actually takes from the employee money which 
belongs to h'm, an agreement will have to be made by which the money deducted 
will have to be returned on resignation, dismissal, or death, and If the pension 
payments do not amount to such deductions the difference will have to be 
returned, otherwise the State will be charged with robbery. Again, since the 
^nployee has to make a contribution out of bis salary, he will require to have 
the salary he would otherwise be content with increased by the amount of con- 
tribution he will have to make.' 

IX. A Gouptii.saBy Asbbbsuent Plan Would Also Not Answur thb Kequibb- 

" If, Instead of requiring contributions ou the basis of the income to be fnr- 
nished after retirement being purchased by the accumulations of tbe employees' 
own contributions, whether or not the same are supplemented by accumulaUona 
of the employer's contributions, the pensions were provided for by compulsory 
contributions assessed against the employees as needed to supply pensions cur- 
rently payable, the requirements would be better answered in some particulars. 

" For Instance, no question would perhaps arise about return of an employee's 
coDtributious In event of his death or his disability or his voluntary retirement 
before the fixed age for retirement If it were understood that they were mN« 
assessments and were paid out immediately upon their receipt. 

" In nice manner presumably no strong demand would be made that tbe 
amount contributed over and above the smount received In pensions be returned 
in event of death after the retirement age. 

" These things would render it unnecessary to collect a dollar more than the 
amounts actually payable to the old and faithful employees wlio survive the 
retirement age during the remainder of tlie'r lifetime. It would reduce the 
deductions from salaries at lenst one-half — the amount cnn be approximately 
arrived at if the necessary data can be liad— and if employees out of their 
salaries i-eaily ought to supply the rewards to tlielr superannuated comrades 
for old and faithful service, or any part of them, they would surely prefer to 
do In this way. 

" This is not mere a.'wertion on th<! part of the subscriber hereto. The in- 
fltaiK-eti In tltli conntiy of provision by lalior unions for their need comrades 
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are of that character ; and, as regards one of the oldest and strongest of them, 
when consulting lilm about possible extensions of their plan. Its representatives 
required thut only such a plan be considered. 

" The association of civil-service employees which preceded this, more than 
10 years ago, also In consultation with him professionally, through its repre- 
sentatives made it clear that, If a contributory plan was unavoidable, one which 
did not call for large accumulations and wh!ch would extract as little as pos- 
sible from the meager incomes of civil-servtee employees would be preferred. 

"The same general position was taken by virtually nil the trade- unionlats 
of France :u opposition to the compulsory-savings old-age annuity law enacted 
In 1610 ; precisely what was the nature of this opposition was described to the 
subscriber hereto by their leaders while he was in Kurope on an Investigation 
In behalf of the United States Bureau of Labor. 

" Therefore, while by no means intending to express the willingness of this 
association or its members — they have voted against alt contributory plana bj 
an immense majority — that contribution be demanded of them, the subscriber 
hereto expresses his opinion that this would be the least objectionable form, 
especially if the Oovernment contribute at least half, precisely because It would 
cost least. 

" Such a plan, by reason of resentment at the enforced contribution, would 
not make for the good of the service. It would not be economical, for it would 
not attract to the service those who could command higher salaries elsewhere. 
It would make for permanency, and it would relieve the service now. 

X. STEAIOHT-OUT BERVICB PENSIONS COMPLBTGI.T ANSWEB Ar,I. BBIJUlBBliIENTH. 

" Straight-out service pensions are deemed the best and cheapest by virtually 
all experts upon the subject. 

" Experience approves their verdict, for while contributory plans are often 
and indeed customarily abandoned for service pensions, no case of the contrary 
can be cited. 

"Among those who have so abandoned contributory for noncontrlbulory plane 
are, as has been stated, the Government of Breat Britain and the Grand Trunk 
Railway Co. of Canada, both after a thorough trial of the former. 

" In the United States nearly all large employers who have done anything 
about it have granted service pensions outright. Among these may be men- 
tioned the United States Steel Corporation, International Harvester Co., Penn- 
sylvania Railway Co., New York Central Railroad Co., Chicago & North Western 
Railway Co., Southern Pacific Railroad Co., Westlnghouse Airbrake Co., and 
American (Bell) Telephone & Telegraph Co. 

" Perhops a hundred more substantial companies and firms could be added 
to this list. Almost the only contributory plana ore to be found In the special 
cases of— 

"Banks and trust companies peusions, largely for employees with big 
salaries; 

"Public schools — an assessment system, greatly resented, though deductions 
are most moderate. 

" The plan of out-and-out service pensions is cheaper in the long run, as has 
been shown, because it Involves the payment of no money to any person except 
an employee retired as superannuated. 

" It Is also cheaper because it tends to make employees contented with their 
salaries, whereas the contributory plans produce precisely the opposite senti- 
ment. 

" It is also preferable because It does not involve the accumulation of large 
funds in the hands of the Government or of trustees — always a peril. 

" Likewise, because It Imposes no peculiar responsibility upon the Govern- 
ment, as for custotly and safe investment or for guaranty of i-arnings. 

"It also avoids the complicated and difhcult problem of malntalniuif the 
sufficiency and solvency of such fund, a problem which in all contributory 
systems calls for — though it does not often receive — the skilled attention of 
actuaries. Thus, the plight of insolvent funds — a steady accompaniment of all 
public contributory schemes in this country so for — and the alternative of costly 
expert attention are both avoided. A moderate expenditure to investigate costs 
at the outset is almost all that will be required, as regards such service, under a 
service-pension plan. 

"But most Iiiiportjiut of all Is that such a plan completely fulHlls ail i-equicv- 
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HFe to do Is a serious end vital queutloti, as it is coming to alt of iis sooner or 
later if the present policies continue. 

All thej have is their home, which I understand Is clear of incumbrance, but 
they can not eat it, anj if they sell it where will they live for very long paying 
rent and eating, too. 

Mr. Gallup formerly ran on the Council Bluffs & Kansas City, and was oa thft, 
St Josepli & Grand Island when I came into the service. Later he waa as- 
signed to the St. Joe & Topelca, and a year or so ago was given the Altamont _ 
& St Joseph, where he was when removed. 

The only reason given is stated thus: "This In view of the large number 
of surplus clerks throughout the Railway Mail Service and your physical 
condition. This action Is taken without prejudice." 

Mr. Ryan, 1 do not linow what you can do in this case, but thought that you 
should know it and maybe that with your personal acQuatntance with the 
Members of Congress you might be able to get some Members interested, who 
were able to bring enough pressure to hear to get him reinstated, or rather 
to have his dismissal papers withheld. 

There are plenty of places in tlie St. Joe Terminal where he could perform 
efficient and suRlcIent service to warrant keeping him for several years yet. 

Then he concludes this by saying, " Another cause for some plan 
of retirement." I will not mention the name of the clerk that wrote 
the letter to me, because we are passing through a rather serious 
period in our service just now, and if anybody gives out information 
they are liable to be removed. 

The Chairman. What is the age of that man ? 

Mr. E. J. Ryan. He is 35 years in the service. I could not help 
drawing the comparison in my mind after reading the newspaper 
clipping regarding pensioning the horses and receiving a. letter of 
this kind. This is not the only case in the service. There are several 
cases like it which have come to my attention. It is also interest- 
ing to me because I heard Mr. Flaherty refer to the honorable 
Second Assistant Postmaster General as postmaster for the District, 
a position which he formerly held. He is now Second Assistant Post- 
master General. I could not help but thinking that what he did 
when he was postmaster in the District of Columbia is just what 
he is doing as Second Assistant in charge of the Railway Hail 
Service, simply removing old men because they are old. That is the 
human side of the question and it is one very seldom referred to in 
discussing the subject of retirement. The employee has not an^ 
argument to sustain the contention that he should be retired if it 
is going to be simply one of humanity or charity, and I never use 
either angle in attempting to convince anybody why a civil-service 
law should be enacted. To my mind it strikes me as being a purely 
business proposition. In other words, the money that the Govern- 
ment would have to invest in a retirement law would be a good busi- 
ness investment. They would get a greater percentage of return on 
that investment than any of us would by investing our money in 
some private business. 

We all know that the Government for some years past has been 
active in restricting these gigantic combinations of capital in busi- 
ness. The Sherman antitrust law is a very representative illustra- 
tion of tliat feature of the Government's activities. We also know 
that there are propositions afoot to curtail their profits or to assess 
the excessive profits. Still it is true that the great business concerns 
of the country all have some form of retirement Now I heard & 
man once sa^ that the Government employees simply desired to put 
their hands into the pockets of the United States Treasury whenever 



dbyGoogle 



RETIREMENT OF EMPLOYEES IN CLASSIFIED CIVIL SERVICE. 131 

they could to get something out of it for themselves, and that is 
practically all they desire in asking for a i-etirement law. I thought 
that statement over considerably, and I could not agi-ee with them. 
He spoke about representatives of the organization being in Wash- 
ing, about rural constituents in his district, and how they didn't have 
the representatives here, and if the retirement law was passed eventu- 
ally they would have to pay through some system of taxation directly 
or indii-et'tly. Ho I thought the subject over and that statement con- 
siderably, and analyzed it and made comparisons to iind out whether 
he was justified in that statement and I could not agree witli him be- 
cause I was convinced that if it was necessary for the Federal Gov- 
ernment to step in and stop excessive pn)fits of combined capital and 
business, of combinations of wealth, if it was fair to criticize these 
or^nizutions in the private business life in trying to take every- 
thing they possibly could out of the pockets of the consumer — we 
have seen all kinds of cartoons and illustrations of the common 
people being held up by the throat and somebody going through liis 
pockets representing the big trust— if that be true, I could not lead 
myself to belie\e that they were so charitable, so kind to their em- 
ployees that tliey provided these systems of retirement in their busi- 
ness, and it stands to reason that is \ery true. They provided these 
systems because it is good business. 

I was reading a magazine article not long ago where some figures 
were taken of the automobile industry in Detroit. It seems in order 
to get about 6,000 steady employees during the course of the year 
it was necessary to engage 42j000 different people. They were going 
and coining, coming and going, not satisfied, and they would just 
simply leave the city or go to some other factory and get another 
job. Now it cited that as a waste of labor and went on to say that 
something would have to be done to stop that because it meant many, 
many dollars lost in business. It affected the Government's opera- 
tion of our business throughout the country, especially in these times 
of war, this great turnover of men in a year. This same condition 
exists in the Government service where men come into service and 
go out. In our ser\'ice particularly, this condition has been much 
more acute than ever before. Any number of men come in and 
find out there is no retirement, that the promotions do not come along 
the way they were advertised by some of these correspondence schools, 
and the inducements all vanish, and during last August or so. in some 
of the chief clerical districts that qualified, many men had taken 
the examination and got on the eligible list, and from 30 to 66 per 
cent of these men refused the appointment in the Government serv- 
ice because able to do better in larger businesses outside, and a good 
many of these places have some kind of a retirement law. 

Now, for the Eailway Mail Service Association, which T have the 
honor to represent, I will state that two v^fi's ago at San Francisco 
at our national convention there we passed a resolution in favor of the 
noncontributory form of retirement. That was consis.tent with action 
taken by the organization for many years preceding. We had our 
national mfeetina: at Cleveland during the month of June from the 
19th to the 22d of June— that was last month. It is notable that 
the national convention of this year went on record in favor of a re- 
tirement law. They did not determine or did not specify which 
they preferred. The inference, of course, is and the intent of the 
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delegates there was undonbtedly that what they wanted was a rathw- 
ntent Iftw. They were not g<»ng to argne about what form it sho^di 
be. The fact is that the priAcipal feature in connection witti tin' 
proposition of a retirement law is not so much the exact form thst it 
is to take as the immediate necessity of it. In other words, the time 
that it is to be put into effect is a great factor, because there are esses 
of men getting out every week in our service and practically every 
day, if you take the entire Government service, and the time that the 
taw comes is as much of a serious question as the exact form tlHtt 
)t is going to take. 

X believe, Mr. Chairman, that is nil I desire to submit except Uiat 
so far as our Railway Mail Association is concerned we want a re- 
tirement law as quickly as we can get it, and as far as the detailed 
principles of the law are concerned we are willing to leave that to 
the pudgment of the members of the committee or to the committee 
of Congress that reports it out, and to the judgment of you Members 
of Congress as to which plan or what the form of it is to be — what 
you think is best for the Government and for the employees. 

Mr, Alcobn. I desire to introduce to the committee a gentleman 
who has gone into this subject for a number of years, and I believe 
you will agree with me that he is one of the most able exponents of 
the retirement question to-day. Dr. Llewellyn Jordan, chief of the 
bonding division of the Treasury Department. 

The Chairman. The committee will hear Mr. Jordan with inter- 
est, I am sure. 

STATEMENT OF DK. LLEWEIXTN JOASAN, CHIEF OF THE 
BONBINO DinSIOir, TBEA3UBT SEPARTHEHT. 

Dr. JoROAN. Mr. Chairman, members, ladies, and gentlemen, I was 
going to state at the outset, after that rather laudatory introduction 
from the chairman of our committee on retirement, that owing to in- 
sufficient time to present anything like an argument that I Would 
simply have to content mj'self witn some introductory remarks and 
submit as a part of my statement some material to go in the record, 
which I have prepared for the help of the committee in formulating 
a bill. I wish to say that the speakers who have preceded me have 
very lucidly covered the entire field. There are some fundiunental 
principles, though, that will confront your committee, and I want 
to refer to a few in passing. 

One of the speakers called attention to the fact that during the 
long period of agitation, covering now some 18 years, all bills mtro- 
duced into either House of Congress looking to the retirement of 
superannuated employees of the civil service have restricted tlie 
retirements to what is known as the classified civil service of the 
Government. But he omitted to refer to one very important fact in 
connection with all these bills, and that is that in every bill thus far 
presented for the consideration of Congress a section has been written 



any law which may be enacted to other groups of employees. 

It was thought wise at the outset — and personally I have no reason 
to change my conviction upon that point now — that the initial effort to 



into the proposed law which empowers the Executive, the Presi- 
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take careof tjiesupeninnuated-people in the civil service of our Gov- 
.'eoHBent ^lould be Featricted to what is known as the classified civil 
service. We have ^got to make a start, and after makiitg that start 
'trith some show of«xpflrimentati(Hi in making it we should, in my 
juc^Tnent. properly confine it at the outset to the classified civil serv- 
ice as denned by the United States Civil Service Commission with 
the proviso, as. all bills contain. .that the benefits of the law may be 
extended in the wisdom of the Executive to other groups of employees 
who are now embraced in what is known as the unclassified civil ' 
service. 

^o effort has been made to embrace .those employees who properly 
come within the domain of the legislative branch of our Government, 
hence the employees at the Capitol and in the Library of Congress 
have been excluded in all bills. Our efforts have been dir^^d 
mainly to taking care of those superannuates in the elassified civil 
se»viiie who come within the executive branch of our Government. 
3^ chairmftn asked, in 'answer to a question of one of the speakers 
who this new committee was that Mr. McAdoo has appointed in order 
that -the chairman mi^thave the opportunity, I take it, to consult 
with.ihe.aetnariee who will cooperate with the Secretary of the Treas- 
tiry in formUlafcing some plwi of taking eare of tiie stddiers and 
sailors who -are called to the front. That committee consists of 10 
gcntlemui repFesenting" the life insurance companies, with the exeep- 
'tton of one :member who represents the JeEaryland Casualty Co., of 
^Baltimore, Md. Antxther-geaitleman on that committee, and one that 
we already know, is Mr. Arthur iHunter,:an aetuai? who, in the initial 
abages of -this work, started in 1900 with <the United States Oivil 
Service Jietirement Association and ijidsoiee .very -fine .^md aati^fac- 
tctry work in c^npilingdata^nd statisties:anjd the cost of puttang a 
sdaeme-of iretiremant int»i4Sect at the-tiroetfaat he made his oempu- 
:t4rfions. Mr. Hunter is well versed in matters of :thi8 Ikind iheoause 
he^as-aerved >very seeenbly as a member of the ctmmiittee appointed 
by 'the mayor of the city of New York which had to do with a study 
of the nine different pension schemes affecting employees in thegceat 
city of New York, and Mr. Hunter served as a meraher of the mayor's 
board. I do:not know that Ur. Dawson was -a member of it, or what 
otiKer eminent actuaries aasisted. 

'I might interject at this point a statement with reference to charac- 
tersrand f orm.'^ of proposen retirem^it plans. It wasthe conoenais of 
that coBunittee, after studying the nme different pensicm schemes 
ajffectingtheemployeesof theeity of New York that all of them were 
tiien in a more or leas insolvent condition. Particularly was that 
true of the teachers' pension scheme— -that bo fair or equitable sys- 
tem of retirement as applied to mnni^pal. State, oi' go\'emmental 
employee could be properly formulated that did not recognize -a 
contractual relation betwe«i the employer end the einployee, 4nd 
with that fundamental premise the cmdusion was readied that the 
only fair and equitable system of retir^ent that would stand the 
test of time and that would prove actuarially and economically souad 
was a system which contemplated and provided for a contribu- 
tion from the employer as well as the employee. And it is my judg- 
BHOit that when this committee and both committees in Congress take 
a firm grip upon this retirement situation, as I believe you will, and 
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study the illuminating materinl on the subject and carefully dissect 
the conclusions of the most eminent men who have given years ol 
thought and study to this subject, that you will agree that in the in- 
terests of the Government and of the employees themselves that the 
only fair and equitable disposition of this matter is to divide equally 
between the Government and its employees the contributions. 

I want to say that I am in a position where I have an opportunity 
to judee. I come in close contact with the officials of my department, 
and I Know that it is increasingly difficult to obtain the services oi 
competent and capable male and female employees at the totally in- 
adequate entrance salary which the Government is now willing to 
pay to those who desire to enter the civil service of our country. I 
have a concrete illustration in my own division in the Treasury De- 
partment where a salary of $1,000 a year is offered to stenographers 
and typewriters. I have made repeated demands on the civil service 
for an eligible, have received names of three that were willing to 
accept the position, and upon tender they declined because they have 
more lucrative employment in the outside world, and that brings me 
to this thought, that the fundamental thought at the bottom of this 
whole question of civil-service efficiency is the absolute necessity for a 
reorganization of the service so that there will be an incentive to the 
men and to the women who desire to serve their country in the civil 
service of looking forward to something that will approach at least a 
career that will offer to them upon proven merit and efficient conduct 
and service opportunity for promotion, and in the last analysis an 
opportunity for honorable retirement: 

I wish, Mr. Chairman, that while you are so seriously considering 
this question that you would in some practical form and fashion see 
if the Committee on Civil Sei-vice and Retrenchment of the Senate mfly 
not in its endeavors coordinate those efforts with tha corresponding 
committee in the House. I have been privileged to make these 
statements and have set out at great length statistics and figures in 
hearings covering a period of more than 18 years and never yet have 
we had any coordinated effort between the committee of which you 
are at the present time chairman and the corresponding committee in 
the House, and it is no breach of confidence for me to say that the 
chairman of the committee in the House has stated to me and others 
that it is not his intention to formulate or approve a retirement bill 
until the President of the United States — or the administration actiuf; 
through the President — indicates his pleasure in that regard. 

Mr. Flaherty, in his remarks, referred to this effort as a pre- 
paredness proposition, and I wish to recall to the chairman's at- 
tention the fact that the retirement pay now given to Army and 
Navy officers, the commissioned staff, and later to the enlisted men 
in the service, was the result of 40 years of agitation prior to the 
Civil War, and the adoption of a retirement system at the outbreak of 
the Civil War was made necessary because it was then believed im- 
portant as an incentive to these men to retain them in the service. 
Prior to that time commissioned officers graduated at West Point 
and Annapolis had left the service in numbers to go into private 
employment and more lucrative positions in the business world. 

Now, it seems to me that it is quite opportune that we should press 
upon the attention of your committee, and upon Congress and the 
country, the necessity for the enactment of this leK'^lation in the 
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interest not only of a nioi^e efficient public service foi' the future 
jears, but because of the very strenuous endeavors now made by 
the civil service to keep up with the increasing burdens which Con- 
gress is loading upon the executive branch of the country. I could 
say more, Mr. Chairman, but the time is short. 

The Chairman. I will say to you we will hold another session 
later on. I will be able to hear you further then, if you wish. Your 
remarks seem very interesting and I am glad to hear them. 

Dr. Jordan. In conclusion, with the gentlemen in charge of our 
committee, I would like to continue these hearings so that the re- 
sponsible officers in the different departments of the Government 
may have a chance to be heard. The chief clerks of these various 
departments know the conditions which confront them. I see no 
representative from the Treasury, except myself, and I am here 
because I speak in the interest of an organization, but every de- 
partment of the Government should be represented liere. Tlie Cabi- 
net officers have repeatedly urged this kind of legislation upon the 
Congress and upon the country. Now, why are these gentlemen not 
here? Why are these departments not represented? I will tell you 
why. They are waiting for an invitation from the chairman of the 
committee, I have pei'sonally pleaded with a number of representa- 
tives from the departments to come before this committee. They 
would come if invited to appear, and urge this legislation. I hope, 
Mr. Chairman, that you will find some way to get them here. 

The Chairman. If you give me the list I will be very glad, 
indeed, to do so. I will say that Mr. Warner in particular made a 
very excellent ^esentation. 

Dr. Jordan. There are lots of others just as well informed and 
willing to appear. 

The Chaibman. I think we should have Mr. Brown by all means, 
as he is the head of the Efficiency Bureau, and then anyone else who 
can give us the figures. In other words, what the Senate wants to 
know, what our committee wants to know, will be, what is it going 
to cost the Government and what it will cost the employees; whether 
the cost should be combined or whether it should oe borne by the 
one side or the other. These are the main questions and what we 
want to get at The proof we want is the testimony of men who 
have the figures and can give them to us; how many men are going 
to be affected, precisely or as nearly as possible; of course, you 
can not be precise about it. Then I should think some limit of 
service should be established in the bill ; in some of these bills it is, 
and in some not, I want to hear from Mr. Keating, who has a bill 
on this subject, and also from Mr. Watson and Senator Pomerene. 
I will be very glad, indeed, to have all of them give their views 
about it. They all have pronounced views. 

Dr. Jordan. Senator Pomerene told me he hoped to be a member of 
your committee. 

The Chairman, I am going to ask him to come before th» com- 
mittee, anyhow. He has given verj' helpful thought and energy to 
the subject. 

Dr. Jordan. Have you any suggestion to make, Mr. Chairman? 

The Chairman, I think we had better adjourn over until another 
day next week and that you gentlemen get together and get up a 
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list, not too long, but meoi who fure very competent to come h^e and 
give us tiie facts and figucee. 

Dr. JoRDATT. Will you Raioe a da; ! 

Tlie Chaibhan. Next Tuesday — would that be all ri^t? It takes 
two days for the mail to come fresn Tennessee to Wasihington and 
IHiesdEiy is my light day ; they doiit write much on Sunday. 

Dr. Jordan. It is quite agreeable to me. What hour! 

The Chaibhan. Say next Tuesday at 10 o'clock. 

Jdr. AjjoofOi. I suggest we make it the latter part of the week. 

The Chaibuan. Vei-y well; the committee wUl now adjourn until 
next Thursday at 10 «'ckKk. 

(WhereupoD, at 12 noon, the committee adjourned to meet on 
Thursday, July 19, 1«17, at 10 o'clock a. m.) 
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THUBSDAT, JULT 19, 1817. 

UNrrao States Sematb, 
Committee on Civil Sbkvice and Retrenchment, 

Waskinffton, D. C. 

The COTmnittee met pursuant to adjournment at 10 o'clock a. m.^ 
in room 226, Senate Office Building, Senator Kenneth D. McKeHar 
presiding. 

Present: Senators McKellar (chairman), Smoot, WolcOtt. 

Also present : Dr. Ltewellyn Jwdan, Mr. George R. Ptltnftm, 'Mr. 
Edwm F. Sweet, Brig. (ien. Henry P. McCain, Mr. Tiemas Ewing,. 
Mr. CaJvin Sattertield, Cot. Henry P. Birmin^am, Capt. Charles P. 
Dailey, Mr. Charles M. Galloway, Mt. Jantee L. Bak^, Miss FloreOioc 
Gtheridge, Mr. James W. Wi'hneth, Mr. Walter W. Warwick, Mi-. 
T. J. Fitzgerald, Mr. Herbert D. Brown, Mrs. Frank B. Hallas, Miv 
Pickens N^eagle, and Hr. Bobwt H. Alc<»-n. 

Tbe committee pesnmed the conaideTiitioB of tdie bills (S. 1&7, 2^1, 
and '633) for the retirement of employees in the civil service. 

TTie CuAiRMAN. The coihmittee will come to order, Mr. Jordan, 
you may continue your remarks. 

STATEHEKT OF PK. XLEWEIXTK JOB]>AN, CHIEF OF THE BOm)- 
IKO DlVISIOir, I'BXAStntT I)CFISTHESI--Re8nmed. 

Dr. Jordan. I want to conclude my statement, Mr. Chairman^ 
members of the committee, and ladies and gentlemen. There aro 
quite a number present here Who wish to be heard, and to me it is. 
particularly gratifying that we have with us so many representative 
officials of the Government who will tell this committee of the aljso- 
lute necessity in an administrative way for the retirement legislation. 
In <K)ncluding my remarks,Mr. Chairman,! simply want to emphasize 
what I stated at the last hearing — that in any fair and equitable way^ 
of dealing with this subject, the committee must take into considera- 
tion in the questi^m of cost how that cost shajl be distributed, it is 
my view, as I attempted to state at the hwt healing, that the cost of 
this retirement should be eqiisUy distributed between the Govern- 
ment and its employees. Of course, in making that statement it 
will be understood that for those employees who have reached the 
age of retirement as fixed by any legislation proposed, that the Con- 
gi-ess will have to provide the money directly from the Treasury to 
take care of these superannuates. 
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I also want to emphasize this point, which I believe is well worth 
while considering, and that is, that in any scheme of compulsory con- 
tribution on the part of the employees, those employees who are in 
the service at the time the law becomes effective should be permitted 
to exercise an option as to whether or not they will come under the 
provisions of that act within a reasonable period of time allowed for 
the exercise of that option. I make that statement because in the 
light of the experience of the Canadian Government when they at- 
tempted to pass from the straight civil-service pension proposition 
where the Government paid the entire cost to the partially contribu- 
tory scheme they were confronted with the difficulty oi imposing 
upon these people who were in the earlier ages in the service the 
provisions of that compulsory savings act. Therefore, in my judg- 
ment, in any plan that contemplates compulsory contributions on the 
part of the employees, there should be an optional feature in the bill 
allowing them to exercise the option within a reasonable period. 

There has just come from the public press a report made by the 
Carnegie Foundation, to which reference was made by one of the 
speakers at our last hearing, and I would like to read into the record 
a brief excerpt from it which summarizes the conclusions of the Car- 
negie Foundation as to the underlying principles in any equitable 
and economically sound retirement plan. I wiU read it [reading] : 

The problems Involved in establishing a new pension plac are obvious. The 
cWef of these is financial, but the cost can not be calculated without a knowl' 
edge of the facts involved and rigid adherence to principles accepted from tha 
start. An actuarial valuation is neceesaiy not only at the inauguration of a 
new system, but periodically during Its existence. Retirement should he on the 
basis of age, not merely on a service basis, but provision should he made for 
retirement on the ground of disability, adequately attested by physicians em- 
ployed by tbc pensioning authority and periodically reinvestigated. D^nite 
rules must be laid down to govern cases of service outside the system covered 
by the pension. Provision should be made (or the return of contributions with 
interest in case of resignation, dismissal, or death. But each additional benefit 
means an Increase In the amonnt of the annual contributions. 

That IS quoted from page 113 of tJhe eleventh annual report of the 
president and of the treasurer of the Carnegie Foundation for the 
Advancement of Teaching, published in October, 1916. Then there 
is another report from which I read a very brief extract which T 
wish to incorporate in my remarks [reading] : 

The ei^entlal and imtstuiidinK fact for botb the teacher and the college tu 
face is that there Is no means by which a man entering the career of a 
teacher cau be assured of a pension 30 or 40 years Inter except under a plan 
which seti aside each year a reserve necessary to provide a pension nt the 
age agreed upon. Neither the teacher nor the college can obtain this seenrlty 
without participation in the coat, and only in this way can the cost of the 
pension be definitely related to the cost of the salary list. 

That is from page 13 of Bulletin No. 9, entitled "A Comprehensive 
Plan of Insurance and Annuities for College Teachers," by Henry S. 
I*ritchard, president of the Carnegie Foundation for the Advance- 
ment of Teaching, published April 15, 1916. 

Mr. Chairman, I wish to submit also as a part of my remarks some 
exhibits which T will hand to the stenograjiher. 

The Chatrman. Very well, the}' may be incorporated in the record. 
We will hear now from Mr. Putnam. 
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(The exhibits inferred to above are here printed in full as follows:) 

[Ilxn.ANATiON : Matter In itaUci Is new: mBtter Id brackets [ ] la old law to be omitted.] 
4N ACT 
In rdatloD to teachera' retlremeat fond. 

The People of the Slnle of New York, repracnted in Senate and Aagembty, do 

etuict ait fnUoirx: 

Section 1. Section ten hundred and ninety-two of the Greater New Yort 
charter, as re-enacted by chapter tour hundred and alxty-slx of the laws of 
nineteen hundred and one, and amended by chapter five hundred and thirty 
of the laws of nineteen hundred and two, ciiapter one hundred and aeventy- 
Keven of the laws of nineteen hundred and three, chapter sis hundred and 
flixty-one of the lawn of nineteen hundred and five, chapter one hundred and 
alsty-seven of the laws of nineteen hundred and seven and chapter four hun- 
dred and seventy-sis of the laws of nineteen hundred and fourteen, is hereby 
amended to leud us follows; 

S 1092. The foUoiping words ana phrmcf as used in thi» act, unlesg a different 
meaning is jilainlp required by the context, »h'itt have the folloti>in^ meanings: 

(1) "Retirement system" sJmU mean the arrangement for the payment of 
retirement allowances, under the provisions of this act. 

(2) "Retirement assooiation" shall mean the teachers' retir&ment associa- 
tion provided for in subdivision B of this act. 

(3) "Retirement board" shall iiiean the teachers' retirement board provided 
for in subdivision C of ffils ai-l 

(4) "Medical board" shall mean the board of physicians provided for in 
aubdivisioti T of this act. 

(5) " Board of educatioti " sliall mean the board of education of the city of 
}fev> York. 

(6) " Public school " shall mean any class, school, high school, normal school, 
training school, vocational school, truant school, parental school, and all schools 
or elasaes conducted under the order and superintendence of the board of educo' 
tion, and Ihc schools or classes iiiaintained by the department of public chari- 
ties or by the department of correcHon in pursuance of the rules established 
or to be established by the board of education, or by the commissioner of public 
charities or by the commissioner of correction for schools or classes maintained 
by such commissioners, respectively. 

<7) "Teacher" shall mean the city superintedent of schools, the associate 
oity superintendents, the district superintendents, the director and the assistant 
director of the division of reference and research, the director and the assistant 
directors of the bureau of compulsory educaliott, school census and child wel- 
fare, the members of the board of examiners, the directors and the assistant 
directors of special branches, the supei-visor and the assistant supervisors of 
lectures, all principals, vice-principals, assistants-to-principats, heads of depart- 
ments, and all regular and special teachers of the public day schools of the city 
of Iieu> York, and alt employees of the board of education appointed to regular 
l>ositions in the service of the public schools at annual salaries and whose ap- 
pointments were rnade or sliaU hereafter be made from eligible lists prepared as 
the result of examinations held by the board of examiners of the department of 
education. 

(8) " Present-teacher " shall mean any teacher employed in the public schools 
tfs a teacher on the first day of August, nineteen hundred and seventeen, or 
on leave of absence on said date. 

(9) " ficif>-entrant " shall mean amy teacher appointed to serve in the public 
schools after the first day of August, nineteen hundred and seventeen. 

(10) " Contributor" shall mean any member of the retirement association. 

(11) " Transferred-contributor" shall mean a contributor an defined in subdi- 
vision I of this act. 

(12) "Beneficiary " shall mean any person in receipt of a pension, an annuity, 
a retirement allowance, or other benefit as provided in this net. 

(13) "City-service" shall mean any service as an employee of tJie <^ty of Hew 
York or of any department, bureau, board or corporation created under the 
provisions of the Greater New York charter, or as o» employee of any of the 
municipalities, counties or parts thereof -which are included within the bound- 
aries of the city of New York or which have been ineorp'iralf.-d into said city. 
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(14) " Prior-teroice " »h»ll mean aU dty-aenice a«d «{I teMMtv or tvper- 
viaory iervice tn »choola or catlegea not maintained by the city of Nev) York 
ootmfiutei to and ineludiMy me aiftaenth day «/ Septemher, wineteem luMdred 
and seventeen, (n the cewe of a pregent-leacher and in (he case of a new-entrant 
to the date of kia appoimtment «» a tvocher, aitbieet to the limitationt and re- 
ttrtctions imposed by tvMivtsion B of thit act. 

(15) " Total-service " ghaU m«on all prior-service together vAth oti svbaequetU 
service a» a teacher or eontribvtor at provided in this act. 

(16) " Service retirement " shall mean retirement as defined in subdivision K 
of this act. 

(17) "Disability retirement" shall mean retirement as defined in anbdivi»ion 
L of this act. 

(18) "Average salary" shall mean the average annwil salary eamable &)/ a 
vontributor for the ten years immediately preceding retirement except that in ease 
a contributor shall retire prior to the first day of January, nineteen hundred 
and twenty-tico, average salary shall mean the average annual salary eamable 
by the contributor since the first day of January, nineteen hundred and tic^ve. 

(IS) " Minimum contribution " shall mean (a) the (imount realized by deduct- 
ing from the salary of a contributor three per centum of his eamable salary; 
or {b) such per centum thereof, if less than three per centum, as shall be com>- 
puted to be sufficient, with regular interest, when paid until age si^ty-five, to 
provide for him on retirement at that age an annuity which, when added to hit 
pension provided for in this act, will provide a retireinent aUowance of figtv per 
centum of his average salary. 

(20) " Minim,um accumulation" thaU mean the amount created by the accumu- 
lation of the minimum contributions, together with the regular interest thereon. 

(21) "Accumulated deduction* " shall mean the total of the amwints deducted 
from the salary of a contrilmtor and standing to the credit of his individual ac- 
count in the annuity savings fund, together with the regular interest thereon. 

(22) " Regular interest " shaU mean interest at four per centum per Annutn, 
compofinded anrbuaily. 

(is!) " Pensi/M," shall mean poffmentt for life derived from apprqpri^ttotu 
made bj/ the My of Ttev York atld from any ffther sources of revenue Qf the 
peteion reserve futtds as prorAAed *« <W* «*■ 

(24) "Annuity " Shall mean payments for life 'derived from mntribt^iOnt 
made by a contributor as provided in this act. 

(25) "Retirement allowance" ihatt mean the pension, plus the annuity. 

(26) "Pension reserve" shall mean the present value computed On the b.ati* 
of such mortality tables as shall be adopted by the retirement board, with repit- 
lar interest, of the future payments to be made on account of any pension 
ffranted under the provisimis of this act. 

(27) "Annuity reserve" shall mean the present value computed on the 6wi* 
of such mortality tables as shall be adopted by the retirement board, wltth r^$»- 
lar interest, of the future payments to be made on account of any anosttty or 
benefit ffr<fnted and based on the accumulated deductions of the oontribt^or. 

(■JB) "Expense fnnd" shall mean the fund provided for in paragraph nuin- 
t»ered one in sfibdivision F of this act. 

(39) " Contingent reserve fund " shall mean the fund provided for in para- 
ffraph numbered two in subdivision F of this act. 

{30) " Pension reserve fund number one " shall m£a»t the fund provided for 
in paragraph numbered three in subdivisiwi F of this act. 

(81) " Pension reserve fund number two " shall mean the fund provided for 
M paragraph numbered four i» subdivision F of this act. 

(ffl) "Annuity savings fund " shall mean the fund provided for in paragraph 
numbered five in subdivision F of this act. 

(33) "Annuity reserve fund " shall mean the fund provided for in paragraph 
numbered six in subdivision F of this act. 

(34) " Fiscal year " shall mean the year commincing with January flrU and 
ending with December thirty-first next following. 

A. The retirement system shall be established on the first day of Attfutst, nine- 
teen hundred and serenteen. 

B. A teachers' retirement association is hereby organized among the teaoK- 
ers of the public schools; its membership shall consist of the following: 

L All teachers who have been granted or shall hereafter be granted perma- 
nent licenses pursuant to section ten hundred and eighty-nine. 

2. All teachers, icithout a permanent license, who shall fUe a statement in 
writing with the retirement board consenting to membership in the retirement 
association and to the deductions for annuity purposes prescribed in this act. 
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O. 1. A retirement board of levett members ia her^tf aymiitated wMcK- ifiaU 
conttt oj the J«Hotet»g: 

f8) The pmldeM o/ tite board of eiucatUm. 
(h> Tto comptroa«r of the oitv of Hew Tt>rfc 

(c) Tipo m,ember* appointed by the mayor of the city of New York, one of 
v>hot» shall be a member of the beard of edwcaitoa; they shall serve Kntil their 
■ s tseeee to r* are appointed. Should the boari-of-edueatton member of the retire^ 
tnent board cease to be a member of the board of education, he shall therenpoH 
«0U« to be a member of the retirement board-' 

(d) Three members of the retirement atsodation elected from the eontribu- 
tors as follows: On the first Thursday of May, nineteen hundred and seventeen, 
and In each year thereafter, the oontributors fn e<ich pvblie school shall meet tn 
their respective school* at three offioek in the afternoon, or if the administrative 
conditions in any school ore such that the mee.tia^ onght to be held at some oth^ 
AONr, (fcen at sueh horn- in said- school as shail be designated by the dty super- 
intendent of schools after consultalion w>ith the prinoiimt of 'iiid s<rhoot; the 
principal of the school, and in. his absence the acttnff principal, shaU call the 
meeting to order, aWd the contribittors present at the m«etinff shall proceed to 
elect from their number by ballot a chatrman and a secretary, and shall than 
elect theif number by ballot one delegate for eaeh ten contributors and major 
fraction thereof in said school; each school shall have at least one delegate. At 
the close of the meeting the secretary thereof shaU transmit to the district 
tupetintendent in cfiarffe of the school the names of the delegates so elected. 
On the second Thursday of May, nineteen- Imndrad and seventeen, and in each 
year thereafter, said d^ffatcs shall meet at three o'clock in tfie afternoon in 
one of the schools in the district designated by the district superintendent; said 
deaifftuttion shall be made attd maHed by the district superintendent to each 
delegate at least three days before the second Thursday of May. For the pur- 
pose of attending the meeting each delegate shall leave his school not later than 
two-thirty o'clock in the afternoon on said second Thursday of May. No dele- 
gate ShaU suffer loss of pay by reason of attendance at said meeting. Said dele- 
gates shall be called to order by the principal of the school, and in his absence 
by the acting principal of the school, in which the meeting is held. Tieo-thirds 
of the delegates elected in a district sAall constitute a quorum for that district. 
The delegates present at the meeting shall proceed to elect from their number 
by ballot a chairman and a secretary, and shall then elect from their number by 
ballot a representative and an altemate for said representative. Immediately 
after the meeting, the secretary thereof shall transmit to the secretary of the 
board of education the name of the representative and the name of the alternate 
ao elected. The representatives shall meet at three o'clock in the afternoon of 
the third Thursday of May in each year at the hall of the board of education; 
for the purpose of attending said meeting, the representatives shall leave their 
respective schools at two o'clock in the afternoon on said third Thursday of 
Hay. No representative shaU suffer loss of pay by reason of attendance at said 
meeting. Said meeting shall be called to order by the city superintendent of 
schools, or, in his absence, by the acting city superintenAent of schools; tioo- 
thirds of the said representatives shall contsitute a quorum; said representor 
fives shall elect from their nwmfter by ballot a chairman and a secretary, and 
shall then elect by ballot a contributor to serve as a member of the retirement 
board for three years. At the first meeting of the representatives after this aot 
takes effect, said representatives shall elect by ballot three contributors to serve 
<w members of the retirement board; the three so elected shall determine by lot 
their terms of office as, one, two, and three years, respectively. Should a 
vacancy occur among th members of the retirement board elected by the repre- 
sentatives, said representatives shaU meet within ten days thereafter at a spe- 
eial tneeting at the call of the president of the board of education, and they shall 
proceed to elect by ballot a contributor to gerue on said retirement board for the 
unexpired term. The proceedings at this special meeting shall be in all respects 
the same as the proceedings at the regular meeting held on the third Thursday 
of May. Should a vacancy occur among the representatives, or should any rep- 
resentative be unable to attend any meeting, his place shall be taken at said 
Tneeting by his alternate. 

(e) For the purpose of voting for delegates on the first Thursday of May, 
nineteen hundred and seventeen, all teachers shaU be considered to be con- 
tributors. 

(f) For the purpose of voting for delegates, teachers and contributors, not 
appointed as regular teachers to any public school, shaU be considered to be 
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teachers regularly appointed to leach in such achooU ait the board of editcatlom 
by its hy-lawa »hall prescribe. 

2. The memberg of the retirement board a/toll serve as such uHthout otmipen- 
sation but shall be reimbursed from the expense fund for any necessary expendi- 
tttres and no contributor shall suffer loss of salary or toagcs through serving m 
the retirentent board. 

3. The retirement board shall elect from its tnembership a eliaitvian, and shaU 
appoint a secretary, on actuary, and such medical, clerical and other employees 
as irtay be necessary, 

4. The compennalion Of all employees of the retirement board shall be fixed 
by said retircmeiU board subject to the approval of the board of estimate and 
apportUmment. 

5. Subject to the limitations of this act and of law, the retirentent board shaU 
from time to tim^ establish rules and regulations for the administration of the 
funds created by this act and for the tronsactitiu of its business. 

6. The retirement board shall keep in convenient form such data as shall be 
necessary for actuarial valuation of the various funds created by this act. 

7. In the years nineteen hundred and nineteen and nineteen hundred and 
twentti'lKO, and in every fifth year thereafter, the actuary of the retirement 
board shall make an actuarial investigation into the mortality and service experi- 
ence of the contributors and beneficiaries as defined in this act, and shall make a 
valuatUtn of the various funds created bji this act. and on the basis of such 
investigation and valuation the retirement board shall 

(n) Adopt for the retirement system one or mare mortality tables and such 
other tables OS shall be deemed necessary; 

(b) Certify the rates of deduction from salary necessary to pay the annuities 
authorised under the provisions of this act; and 

{c) Certify the rates of contribution, expressed at a percentage of salary of 
new entrants at various ages, which sliall be made by the city of New York to 
the contingent reserve fund. 

8. Immediately after the passage of this aet the actuary of the retirement 
board shall make such investigation of the mortality, service, and salary ex- 
perience of the teachers as the retirement board shall authorise. On the basis 
of such investigation and upon the recommendation of the actuary the retire- 
ment board shall adopt such tablet and certify such rates as are re<tnired in sub- 
sections a. b, and C of paragraph scren immediately preceding. On the basis 
of such tables the actuary of the retirement board shall as soon as practicable 
after the first day of August, nineteen hundred and seventeen, make a valuation 
of the various funds created by this act. 

0. The retirement board shall publish annually a report certified to by each 
member shotcing the condition of the various funds created by this act, and 
setting forth tuch other facts, recommendations, and data, as may be of use in 
the advancement of knowledge concerning teachers' pensions and annuities; 
and said retirement board shall submit said report to the mayor of the city of 
New York and shall file at least fifty copies thereof with the board of education 
for the use of said board and of its members; and at least one copy in each 
school for the use of the teachers thereof. It shall also /We one copy in the office 
of the dty tuperintendcnt of schools, and of each astociate city superintendent 
of tchools, and of each district superintendent of schools. 

10. Each member of the retiremimt board shall take an oath of office that he 
will, to far as it devolves upon him, dOigently and honestly administer the affairs 
of said retirement board and that he will not knowingly violate or wilfully permit 
to be violated any of the provisions of law applicable to this act. Such oath 
than be subscribed by the member making it, and certified by the officer before 
whom it is taken, and shall be immediately filed in the office of the clerk of the 
coutUy of New York. 

11. The concurrence of the comptroller or of one member appointed by the 
mayor, of a member elected by the retirement association, and of at leatt two 
other members shall be necessary fur a decision of the retirement hoard. 

12. The retirement board shall keep a record of all its proceedings open to 
public inspection. 

13. rfte retirement board shall perform such other functions as are required 
for the execution of the provisions of this act. 

D, For the purposes of this act, the retirement board shall possess the powers 
and privileges of a corporation, and as such may sue and be sued. The corpo- 
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r»tkm counsel of the oUy of Hew York shall be the legal adviser of taid retire- 
ment board. 

E. The fund* created by thit act shall be managed as follows: 

1. The jnemhers of the retirement board thaU be the Iruttees of the several 
fttndB created by this act, and shall have exclusive control and management of 
said funds, and shall have full power to inx'est the same, subject, however, to 
ali the temM, conditions, limitations, and restrictions imposed by this act upon 
the making of investments and subject also to the terms, conditions, limitations, 
and restrictions imposed by law upon savings banks in the making and disposing 
of Investment* by savings banks; and, subject to like terms, conditions, limita- 
tions, and restrictions, iiaid trustees shall have full power to hold, purchase, sell, 
assign, transfer, or dispose of any of tite securities and investments fn which any 
of the funds created by this act shall have been invested as u>ell as of the pro- 
ceeds of said investments, and of any moneys belonging to said funds. The re- 
tirement board shall annually allow regular interest on each of the funds as 
provided for in this act with the exception of the expense fund and pension reserve 
fund number two. The amount so allowed sliall be due and payable to sai<2 funds 
and shall be annually credited thereto by the retirement board. 

2. The comptroller of the city of New York shall be the custodian of the several 
funds created by this act. 

3. Payment* from the funds created by this act shall be made by the comp- 
troller of the city of New York upon warrant signed by the ehairtnan and 
countersigned by the secretary of the retirement board; and no warrant shall be 
drawn except by order of the retirement board duly entered in the record of its 
proceedings. 

4. For the purpose of meeting disbursements for pensions, annuities and other 
payments in excess of the receipts, there may be kept an available fund, not ex- 
ceeding ten per centum of the total amount in the several funds created by thig ■ 
act, on deposit in any bank in this state, organised under the latcs thereof or 
iMder the laws of the United States, or with any trust company incorporated 
by any law of this state, provided said bank or trust company shall furnish ade- 
quate security for said funds and provided that the sum so deposited in any one 
bank or trust company shall not exceed twenfy-five per centum of the paid-up 
capital and surplus of said bank or trust company. 

5. Except as Aerein provided no member and no employee of the retirement 
board sImU have any interest, direct or indirect, in the gain* or profits of any 
investment made by the retirement board, nor as such, directly or indirectly, re- 
ceive any pay or emalument for his senHceg. And no member or employee of 
aaid retirement board, directly or indirectly, for himself or as an agent or partner 
of others, shall borrow any of its funds or deposits, or in any manner use the 
same except to make such current and necessary payments as are authorized 
by the retirement board; nor shall any member or employee of said retirement 
lioard become on. endorser or surety or become in any manner an obligor, for 
moneys loaned by or borrowed of said retirement board. 

F, The funds hereby created are the expense fund, the contingent reserve 
fund, pension reserve fund number one, pension reserve fund number two, the 
annuity savings fund and the annuity reserve fund. 

1. The expense fund shall consist of such amounts as shall be appropriated 
by the board of estimate and apportionment, on estimate* submitted by the 
retirement, board, to defray the expentes of the_ adminittration of this act, 
excliisive of the payment of pensions, of annuities, of retirement atlmcances, 
and of the otAer benefits provided for in this act. 

2. Beginning in the month of August, nineteen hundred and seventeen, the 
city of New York shall pay each month into a fund to be knoion as the contin- 
gent reserve fund, on account of each new-entrant who is a eontri6ut»w. such 
amount as shall be certified by the retirement board as necessary to provide 
during the prospective active xerrice of such nejr-entrant for the death benefit 
and for the pension reserve required at the time of retirement to pay the dis- 
ability or service pension allowable by the city under the provisions of this act. 
The amount so certified by the retirement board sImU be computed to bear a 
constant ratio to the salary of such new-entrant during his entire period of 
prospective active service and shall be based on such mortality and other tables 
as shall be adopted by the retirement board, and on regular interest. Beginning 
in the year nineteen hundred and ^ghteen the city of New York shall further 
pay each year into the said contingent reserve fund one million dollars on ac- 
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■cowtf 0/ presaU-teaehere, uihiolt poimtaM thoB ermtinu» w>M the pre»mtt voAh 
■of nuch anMVnU so paid into the contingent renerve Jund, together tvitk Me 
■amovntg restored by- the esitttnffmtt rsistve ftmd from pen»Um reaa-ve fvM 
number ome on aeefM»t of pre»ent'te*cher» reatered to active service, »haH OQval 
■the present value of dU amomttt •cMoft- iMve be«n traiuf^red from the co«H» 
S^nt reserve fund to (KiMfon regent ftmd rumraber one on acco^mt of prettMt- 
teaehers plus the pre»«nt TOi^e of all amnunta therttafter lo be trantferrec /Mmk 
the confingemt reserve fvnd to said pension reserve fond number one on aooesMi 
<lf preseni-teaehers ; said amounts shall be computed on the basis- of sit40t tna^ 
talitg and other tablet as shaU be adopted by the retirrmient booTAi (tad: on 
regular interest. 

3. Upon the retirement of a new-entrant, an onwwnt e<puoI to his pasgiim 
!reseri>e shall be transferred from the cnnlini/ent reserve funit into a fund to be 
known as pension reserve fund number one; his petision shall be pa-id from 
■said pension reserve fund number one. Should said neie'cntrant he s*sbse- 
^uentlj/ restored to active service hi* pension reserve shall thereupen be trans- 
ferred from pension reserve fund rtvmber one to the contingent reserve fttM4. 
Upon the retirement of a presettt-teacher, an amount e^ual to the amount vf 
his ftcimmuiated dedwstions not eatceeding the amount of his pensiom reaerve 
■shall be transferred from the contingent reserve fund into pension reserve fluid 
number one; a pension which shall be the actuarial eijuivalent of the amount so 
■transferred shall be paid to said retired present-teacher from pension reserve 
fund number one. Should said present-teaclier be subse<iuently restored to 
■active service the pension reserve on such pension shall thereupon be transferred 
Jrom pension reserve fund number one to the contingent reserve fund. 

4- Penflfoii reserve fund nimtber two shall consist of the foUoujing; 

(a) The balance remaining in the permanent fund of the retirement funi 
fof the board of education of tlie oity of New York an the thirtj/-ftrst day of 
-July, -nineteen hundred and seventeen. 

(b) The balance remaining in the retiremeni fund of the board of education 
■of the dtp of New York on the thirty-first day of Julv, nineteen hundred and 
seventeen. 

(c) Fire per centum of all excise moneys or license fees belonging to tlie 
■city of New York, omA derived or received by amy crnnmtotioner of excise or 
jwblJc officer from the granting of licenses or permission during the year nine- 
teen hundred and seventeen to sell strong or spirituous liquors, ale, wH/ne, or bevr 
in the city of New Yoric under the provisions of any low of this state autharii- 
4ng the granting of such license or permission. 

(d) The donations, legacies, and gifts uihieh may be made to the retirement 
■system. 

(e) The sums now due and which hereafter may become due to the retirement 
Jund of the board of education of the city of New York. 

(f) The amounts contributed by the city of New York to pay (he pensions 
■of the teachers retired on or before the thirty-first day of July, nineteen hurtdred 
■and seventeen, and to pay that part of the pensioTU and (ke other benefits of 
■present-teachers who shall be retired or who sftslt become eligible for retire- 
ment after the thirty-first day of July, nineteen hundred and seventeen, Whieh 
■are not payable from any other fund created by this act. Pensions and other 
benefits, or such parts thereof allowable to present-teachers and to present pen- 
sioners, provision for the payment of which out of any other fund created by 
this act is not speci/tcally made, shaU be paid out of pension reserve fund num- 
*er two. 

5. The annuity savings fund shall consist of the accumulated deductions from 
the salaries of contributors made, under such rules <md regulations as the re- 
tirement board shall prescribe, as foUows: 

(a) From the salary of each present-teacher who is a contributor there shaU 
'lie deducted such per centum of his carnable salary as he shall elect, provided, 
however, that such contribufor shall be Hmtted in his choice to one of the fol- 
lowing rates: 

(1) Three per centum of his eamable salary. 

(2) Such per centum of his eamable salary as shall be computed to be angt- 
■cient, with regular interest, v^hen paid until age sixty-flve, to provide for him 
•on retirement at that age an annuity -which, when added to Ms pension, pro- 
vided for in this act, will provide a retirement alloioance of fifty per c 
of his average salary. 
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■AS) A per centum of hU eamable mbiry greater than three per centum fA'ereof. 
■ Should any preseiiMeaoher, on becoming a contributor, fail to make Mech an 
election, he »haU be deemed to have elected a deduction from his »olary at the 
rate of three per centum of hin earnahle salary. 

(b) From the galarv of ea^K new-entrant who is a ctmtribntor, there »halt 
ie deducted such per centitm of his eamable »ala''ji a» 9haU be computed to be 
*u/lcient, with regular interest, to procure for him on gervice retirement an 
afmuity equal to ttcenty-flve per cetUum of hit average Mlary; the rate per 
centum of mid deduction from salary shall be based on such mortalitv and 
other tables aa the retirement board shaU adopt, together loith regular interest. 
and ghall be computed to renMin constant during his prospective teaching 
service prior to ^gibility for service retirement; but ^lo beneficiary restored to 
duty shali be required to contribute a per centum of his eamable salary greater 
than the per centum thereof ichich he u>aa required to contribute prior to his 
retirement. 

{e.) And the head of each department shall deditet ow eaek and every payroll 
of a contributor for each and every payroll period subsequent to July thirty- 
first, nineteen hundred and seventeen, such per centum of the total amount of 
salary eamable by the contributor in such payroll period as shall be eerHfted 
to said head of department by the retirement board as proper in accordance 
vHth the provisions of this act. In determining the amount earnable by a con- 
tributor in a payroll period the retirement board shall eonsider the rate of 
salary payable to »vch contributor on the first day of each regular payroll 
period an rontinuing throughout such payroll period and it may omit salary 
dedwtionn for nny period lesn than a full payroll period in cases where the 
teacher icem not a contributor on the first day of the reffular payroll period; 
and to facilitate the making of the deductions it mag modify the deduction 
required of any contributor by such amount as shall not exceed one-tenth of 
one per centum of the salary upon the basis of which the deduction is to be 
made; the deductions provided hermn shall be made notwithstanding that the 
minimum stearics provided for by section ten hundred and nimety-one shall be 
reduced thereby; and said head of each department shall certify to the oomp- 
Irollcr on each and every payroll the amounts to be deducted; and each of said 
amounts so dedtieted shall be paid into said annuity savings fund, and shall be 
credited together icith regular interest to an individual account of the con- 
tributor front whose salary the deduction was made. 

6, Upon the retirement of a cimtributor, his accumulated deductiont shall be 
transferred from the anmttty savings fund to a fund to be knoan as the an- 
nuity reserve fund; his annuitg shall be paid out of said annuity reserve fund. 
Sliould such a beneficiary be restored to active service hi* annuitjt reserve shall 
thereupon be transferred from the annuity resen-c fund to the annuity savings 

.7. !io contributor sliall be required to continue to contribute to the annuity 
savings fund after he shall hare become eligible for service retirement; all 
contributions made thereafter to said fund shall be voluntary. 

O. Regular interest charges payable, the creation and maintenance of re- 
serves in the contingent reserve fund and the maintenance of annuity reserves 
and pension reserves as provided for in this act and the payment of all pen- 
«ton«. amtuitics, retirement alloieanccs. refunds, death bencflis, and any other 
benefits granted under the provisions of this act are hereby made obligations of 
the city of Xeir York. All income, interest, and dividends derived from de- 
posits and investments authorixed by this act shaU be used for the payment of 
the said obligations of the city of New York. Upon the basis of each actuarial 
determination and appraisal proiHded for in this act, the retirement board shall 
prepare and submit to the board of estimate and apportionment on or before 
the fifteenth day of September in each year an itemized estimate of the amounts 
necessary to be appropriated by the city to the various funds to complete the 
payment of the said obligations of said city accruing during the ensuing fiscal 
year. The board of estimate and apportionment and the board of aldermen 
akall make an approptiatlon which shall be sufflcient to provide for such obli- 
gtttione of the city of Xew York and the amounts so appropriated shall be 
included in the tax lern and xhall he paid by the eomptrolier into the various 
funds created by this act. 
1777—17 10 



dbyGoogle 



14G RETIREMliNT OF EMPLOYEES IN CLASSIFIED CIVIL SERVICE. 

H, In computing the length iif gct-vice of a contributor for retirement purpotei 
under the proviMong of thie act, full credit up to the nearest number of yean 
and months shall be given each contributor by the retirement board (n) for all 
city-service; and (b) in the ease of present-teaehera for all teaching or super- 
visory service in schools and colleges not ni.aintaineil by the city of New York; 
ond (c) in the case of new-entrants for all teaching or supervisorji service not 
exceeding fifteen years, in schools and colleges not maintained bji the city of 
New York. Under such rules and regulations as the retirement board shall adopt, 
each teacher shall file with the retirement board a detailed statement of aU 
such service rendered by him. As soon as prac(ica6(e thereafter, the retirement 
board shall verify such staletnent as to prior-service and Shall issne to each 
teacher a certificate certifying to the aggregate length of his prior-service. Such 
certificate shall be ftn4il and conclusive as to his prior-s^rice unless thereafter 
modified by (o) the retirement board upon application by the teacher; or (b) 
by the board of education upon application by the teacher or by the retirement 
board, provided such application for modification be mode to said board of 
education unthin one year after the issuance of a certificate or a m-odifled 
certificate by. the reHrement board. A certificate for prior-service issued to n 
present-teach&- shall certify the total length of prior-service allowance for said 
present-teacher through the siateeitth day of September, nineteen hundred and 
seventeen. The time during which a contributor uwfs absent on leave of ab- 
sence withttut-pay shall not be counted in computing the prior-service or the 
total^ervice of the contributor, unless allowed both by the head of the depart- 
ment in which the said crmtribulor was employed at the time said leave of 
absettce was granted and by the retirement board; the time during Khich a 
contributor it>as absent on l-eave of absence on full pay or part pay from city- 
bervice shall be counted in computing the prior-service and the total-service of 
said contributor. For the purpose of computing prior-service the retirement 
board shall fix and determine by appropriate rules and regulations how ntucA 
service rendered on the basis of the hour, day or session, or any other tJian a 
per annum basis, shall be the equivalent of a year of service. No allowance 
shall be made for such service as a substitute teacher, night school teacher, 
vocational school teacher, or for any service rendered in a position to which 
the contributor teas not regularly appointed and served on a per onnitm salary 
unless such service was city-service. But all service allowed by the board 
of examiners of the board of education pursuant to section ten hundred, ond 
ninety-one shall be allowed by the retirement board. 

I. Any contributor who resi0is his position to accept and who, within sixty 
days thereafter, does accept another poHtion in the city-service shall oontinne 
to be a contributor while in said city-service and shall be known as a trans- 
ferred-contributor provided he execntes and fUes with the retirement board a 
statement in writing that he elects to leave tvith tlie annuity savings fund his 
accumulated deductions and to (xmtinue to contribute to said fund at a rat^ 
of salary deduction not less than the rate of deduction theretofore required 
from his salary, and furtlier provided that he shall waive and renounce any 
present or prospective benefit from any other retirement system or association 
supported wholly or in part by the city of New York, 

3. Withdrawals from the retirement association shall be by resignation, by 
transfer, or by dismissal. 

1. Should a contributor resign from the position by virtue of which Tie is a 
contributor under the provisions of this act, or should he. upon transfcrrinff 
from such a position to another jjogitton in the city-service, fail to become a 
transferred-contributor as provided in subdivision I of this act, his member- 
ship in the said retirement association shall cease and he shaU be paid forth- 
with the full amount of the accumulated deductions standing to the credit of 
his Individual account in the annuity savings fund. 

2. Should a contributor be dismissed from the position by virtue of which 
he is a contribntor under the provisions of this act, his membership in the 
retirement asso<-iatiou shall cease and there shall be paid him forthwith: 

(a) Out of the annuity savings fund the full amount of the accumulated 
deductions standing to the credit of his individual account; and 

(b) In addition thereto, out of pension reserve fund number two, an amount 
equal to the cofUributions made by him to the teachers' retirement fund of the 
board of education of the city of New York as it ctisted prior to the first 'dap 
of Aupust. fiinelccii- hundred iK^rentem. 
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K. aetiremmt for scniioe shall be as fotime*: 

1. Any contributor may retire for service upon icritten application to tke 
retirement board »etUng forth at what tirtte subsequent to the execution of said 
application he desires to be retired. Said application shall retire said contributor 
at the time so ipecifted, provided 

(a) He has reached or passed the age of sixty-five years; or 

(b) // a present-teacher, he lias a tatul-serrice of thirty-five years or more; or 

(c) // o new-entrant, he has a total -gerviee of thirty-five years or more, at 
least twenty of which shall hare been city-service. 

2. Each and every contributor who has attained or shall attain the age of 
seventy years shall be retired by the retirement board for seroicea forthtcith 
or at the end of the school term in which said age of seventy years is attained. 

L. Retirement for disability shall bc.iiiade and discontinued as foUows: 

1. Upon the application of the head of the department in which a contributor 
i* employed, or upon the application of said contributor or of one acting in hi» 
behalf, the retirement board shaU retire said contributor for disability, provided 
tlie medical board after a medical exaniinati^tn of said contributor made at the 
place of residence of said contributor or at a place mutually agreed upon ahaU 
certify to the retirement board that said contributor is physically or mentally 
incapacitated for the performance of duty and that said contributor ought to 
be retired and provided further that said contributor has had ten or more years 
af city-service. 

2. Once each year, the retirement board nuiy require any disability pensioner 
tohile still under the age of sia}ty-flve years to undergo medical examination by 
a physician or physicians designated by the medical board, said examination 
to be made at the place of residence of said beneficiary or other place mutually 
agreed upon. Should the medical board, as the result of such examination, 
report and certify to the retirement board that such disability beneficiary is no 
longer physically or mentally incapacitated for the performance of duty, the 
head of the department in wAtcfi said beneficiary was employed at the time 
of his retirement shall, upon notification by the retirement board of such report 
of the medical board, reappoint said beneficiary to such a position as was held 
by and at such a rate of salary as w>as paid to, said bene/lciarjl at the time of his 
retirement; but after the expiration of ten years subsequent to the retirement 
of such beneficiary, his restoration to duty, notwithstanding the recommenda- 
tion of the medical board, shall be optional with said head of department. 

3. Should any disability bcnifictaty while under the age of sixty-five years 
refuse to submit to at least on< medical examination in any year by a physi- 
cian or phvicuins designated by tht> medical board, his pension^ shall be •llsc/n- 
llnued until tiu withdiawal of such lefusal and should such refusal continue 
for one yeai all lits righti in and to the pension constituted by this art ihall 
be forfeited 

4. Upon appltailion of any b<ncfictaig under the age of slj:ty-fiec years draw- 
ing a pensum or a retttement alloicanee under the provisions of thi>i act, ap- 
proved by the letirement boaid said beneficiary may be restored to active 
service by tfle head of the department in ichich said beneficiary teas employed 
at the time of his retirement Upon the restoration of a beneficiary to active 
service his tetltement allowance shall cease. 

M. A contributor, on retirement, shall receive a retirement alloicanee itihieh 
shall consist of: 

1. A pension calculated as follows: 

(a) For disability retirement twenty per centum of tiis arerajie salary. 

(b) For service retirement, or for disability retiremctit after he becomes 
eligible for serciec retirement, twenty-fire per centum of hit iireragc salary. 

(c) // the contributor retiring is a present-teacher, he shall receive, in addi- 
tion to the pension prescrilted in subdivisi^yns (a) or (b> a pension computed 
at the rate of one-thirty-fifth of twenty-five per centum of his average salary 
for each year of prior-senice ns certified to said present-teacher in the certifi- 
cate issued to him by the retirement board under the provisions of subdiiHsion 
H of this net, but in. no event shall the total pension exceed fifty per centum of 
his average salary. 

2. An annuity, in addition to the pension, which shall be the actuariat equiva- 
lent of his accumulated deductions at the time of his retirement, provided that 
in no case shall such annuity be less for each one hundred dolUtrs -" 
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N. Upon the death of a coitiributor before reliremeni there »haU he paid to 
kin estate or to svch person a» ho ihall harp luiiniaated by WTitlen designation 
dvly executed and filed with the retirem-rnt board {a) his aFeunwlated Aedue- 
tirms; and in- addition thereto {h) an amount equal to the salary eamable by 
Mm during the six months immediately preceding hi* death, provided that at 
the time of his death he had attained tite age of sixty-fire year* or had a total- 
service of thirty-five years and w<m eligible far service retirement; said 
amount to be paid ovt of the contingent reserve fund in the case of a nmc- 
entrant, and out of pension reserve fund number two in the ease of a present- 
teacher. 

O. At the timo of his retirment any contributor may elect to receive hi* 
benefit* in a retirement allowance payable throughout life or he may on retire- 
ment elect to receive the actuarial equivalent at that time of his annuity, his 
pension, or his retirement allowance in a lesser annuity, or a leaser pension, or 
a lesser retirement allowance, payable througlwut life, with the provisi<m that: 

Option I. // he die before he has received in payments the present value of his 
4Mnuity, his petition, or his retirement allowance, as it was at the time of his 
retirement, the balance shall be paid to his legal representatives or to *uoh per- 
son, having an imurable intere*t in hi* life, as he sMU nominate by written 
designation duly acknowledged atid filed icith the retirement board at the time 
of his retirement, 

OptioQ II. Upon his deatli, his annuity, his pension, or his retirement alloic- 
once, shall be continued throughout the life of and paid to tueh person, hav- 
ing an insurable intere*t in hi* life, as he shall nominate by icritten designation 
dvly acknowledged and filed with the retiremeitt board at the time of hi* retirc- 

Option III. Upon his death, one-half of /ti« annuity, his peiwton, or his retire- 
ment allowance, shall be continued throughout the life of and paid to such per- 
aon, having an insurable interest in his life, as he shall nominate by written 
designation duly acknowledged and filed with the retirement board at the, ((me 
of his retirement. 

Option IV. Some other benefit or benefits shall be paid either to the con- 
tributor or to such other person or persons a* he sliall nominate, provided 
such other benefit or benefits together with such lesser annuity, or lesser pei*- 
aion, or lesser retirment allowance shall be certified by the actuary of the 
retirement board to be of eguivalcnt actuarial raJue and shall be approved bg 
the retirement board. 

P. The pension* of all persons who are 7iow receiving a penaion paid out of 
the teachers' retirement fund of the board of education of the city of Jiew 
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York shall not be increased or decreased, and all such pensions now dve shall 
be paid forthwith and those hereafter becoming due shall be paid as they tie- 
come due out of pension reserve fund number two. 

Q. A pension, an annuity or a retirement aUaieance, granted under the provi- 
sions of this act, shall be paid in equal mionthly instalments, and shall not be 
decreased, increased, revoked or repealed except as otherwise provided in sub- 
division L of iMt act. 

R. Subject to such terms and conditions and to such rules and regulations as 
the retirement board may adopt, any contributor from time to time mav' 

(a) Increase or decrease his rate of contribution to the annuity savings fund, 
but to no event shall the contribution of a present-teacher be less than the mini- 
mum contribution, nor shall the contribution of a neie-entrant be at a rate less 
than the per centum rate provided for said new-entrant in subdivision F-flve-b 
of this act; 

(b) Jf a present-teacher, icithdraiv from his iTidividual account in the an- 
nuity savings fund the amount in excess of his minimum accumulation; 

(c) Withdraw, after having become eligible for service retirement, such part 
of his accumulated deductions as shall be in excess of the amount necessary to 
procure for him an ainnuity wthich, if added to his prospective pcasion„.wilt 
yield a retirement allow>ance of fifty per centum of his average salary; 

(d) Borrow from the retirement board, if a present-teacher and if the appli- 
cation is made prior to July first, lUn^teen hundred and twenty, on a policy of 
life insurance, a sum of money not exceeding the Utan value of said policy as 
set forth in the body thereof, and tit a rate of interest not exceeding five per 
centum per annum, provided that: 

1. The applicant has a polity of life insurance in which he is designated as 
the assured and said policy is issued by a life insurance company permitted to 
transact business in the state of NetK York, and said policy is free from any 
liens or claims amd is in full force and effect at the time of the mnking of the 

2. The applicant </n securing the loan shall deposit said life insurance polioy 
with the r^irement board accompanied with an assignment of said policy to 
the retirement board; said assignment shall be executed by the applicant and 
by ail adult beneficiaries named in said policy. Should any of the beneflciariet 
named in said poUcg be infants, said retirement board shall not grant the loan 
until after it has made a careful incestigation into the tn^rits thereof and an 
order Ana been made and entered by the supreme court directing such loan 
after due notice to such insurance company. If, thereafter, the rtrtii emcnt board 
shall grant the loan, its action shall be binding on said infant beneflciaries with 
the same force and effect as if they tcere adult beneficiaries and had executed 
the assignment required herein. 

3. After said policy has been assigned to and deposited vHth the retirement 
board for the purposes herein stated, said policy shall not be assigned, trans- 
ferred, or disposed of, or changed in any of its terms without the viritlen con- 
sent of the retirement board. 

4. The retirement board shall notify the life insurance company carrying said 
policy of the assigtwi^it thereof and said assignment shall be binding on said 
company, 

(e) // a present-teacher, retire upon written application to (fte rettremeni 
board after he has complied thirty years of scn^e upon a retirement allow- 
ance eonsistiny of 

(1) An annuity which shall be the actuarial equivalent of his aecumuloted 
deductions; and, in addition thereto, 

(2) Such penMon as shaU be certified by the actuary of the rettrenwnt board 
to have an actuarial value equivalent to the reserve v>kich icouM be in the 
eontingeni reserve fund had the city contributed on account of such present- 
teacher from the (to(e of his entrance into service, in such manner as is pro- 
vided for the city's contributions on behalf of new-entrants in subdirisloit F, 
paragraph two,' of this act, the amount determined by the actuary of the 
retirement board to be neceitsani to provide for the death benefit and for the 
pension reserve required at the time of reHrement to pay the pengim. allowable 
l>y the city as pmiided in this aet. In determining the amount of the reserve 
th actuary of the retirement board shall base his calculations on the tables then 
in use as the basis for determining the rates of contribution required of the 
city on account of new-entrants. 

5. Teachers hereafter appointed in the schools or classes maintained in the 
institutions controlled by the department of public charities or by the depart- 
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rnetU of correction, thall be appointed by the commissioner oj the approprUtli: 
department upon the nominiilion of the citii svpvrhit&ndent of »GhooU and shall 
be liceiitid by the board of examiners of the department of education. The 
department of eiliicution through mtch representatives as it map designate shall 
timintain an effectii^ visitation and. inspectiou of all sueh schools and classes. 

T. There shall be a medU-nl board of three physicians constituted as follows: 

<a) One physician appointed to seree to August first, nineteen huiidrrd and 
fwenly-Hco, icho sliatl be appointed by the members of tlie retirement boiird it'/io 
are contributors. 

(h) One physician appointed to scrpe to Auffust first, nineteen hundred and 
Iwciilg-one, u)ho shall be appointed by the memlters of the retirement board 
icho arc not contributors. 

<c) One physician appointed to serve to Auffust fliit, nineteen hundred and 
twenty, who shall be appointed by the retirement board. Said physiciatt shall 
be an expert in women's diseases and in diseases of the nervous system. 

Their successors shall be appointed to serre for a term of three years; 
iHicancics sh'iU be filled for the unexpired term. All appwntments for a full 
term- or for an unejrpired term Shalt be iiiadr in th-c matiner provided in this 
Hccfion for the original appointment. 

V. The retirement system created by this avt slialt be subject to tite super- 
rision of the department of insurance in ax'cordanrc with the provisions of 
si-rtions thirtyiiine and forty-five of the insuranee law, so far as the same are 
applicable titereto and are not inconsistent with the provisions of this act. 

'V. //, after August first, nineteen hundred and seventeen, any present-teacher 
sImU recover a judgment for arrears of salary covering in whole or in part 
any period prior to said date, the comptroller of the dty of New York before 
paying said judgment shall deduct therefrom the per centum of salary thereto- 
fore contributed by said teacher to the retirement fund of the board of educa- 
tion, as it existed prior to said date, and said deduction shiill be paid into 
pension reserve fund number two. 

W. The right of a person to a pension, an annuity, or a retirement alloioanee. 
to the return of contributiotM, the pension, annuity, or retirement allowance 
itself, any optional benefit, any other right accrued or accruing to any person 
under the provisions of this act, and the moneys in the various funds created 
under this act, are hereby exempt from any state or municipal tax, and exempt 
from levy and sale, garnishment, attachment, or any otiwr process whatsoever. 
mid shall be unassignable except as in this act specifically otherwise provided. 

[The general care and management of the public erhnol teachers' retirement 
fund created for the former city of New York by chapter two liundred and 
ninety-six of the laws of eighteen hundred and uinety-four, and of the public 
school teachers' retirement fund created for the former city of Brooklyn, by 
chapter six hundred and fifty-six of the laws of eighteen hundred and ninety- 
live, is hereby given to the board of education, and the said funds are hereby 
made piirts of the retirement fund of the boaiil of education of the city of 
New York created by this act The board of eduijutlou shall from time to time, 
establish such rules and regulations for the administivitlon of snid fund as It 
may deem best, which rules and regulations shall preserve all rights inhering 
1q the teachers of the cltj' of New York and the city of Brooklyn ns constituted 
. prior to the passage of this act; and said boiii-d sliali make payments fi'om said 
fund of annuities eranted In pursuance of tills act. The comptroller of the city 
of New York shall hold and Invest all monej' belon^ng to said fund, and by 
dirpctlon of snld board of otiucation, shall pay out the same; and he shall 
report In detail to the board of education of the city of New York, annually, 
in the month of January, the condition of said fund and the items of the receipts 
and disbursements on account of the same. The said retirement fund shall 
consist of the following, with the Interest and Income thereof: (1) All money. 
pay, compensation or salary, or any Income thereof forfeited, deducted, reserved, 
or withheld for any cause from any member or members of the teaching or 
supervising staff of the public day schools of the city of New York or of the 
normal college and training department of the norinul college of the city of 
New Yorlt, or of schools or classes maintained In institutions controlled by the 
department of public charities or by the department of correction, in pursuance 
of rules established or to be established by the board of education, or by the 
hoard of trustees of the normal college of the city of New York, or by the com- 
missioner of public chiirities, or by the commissioner of correction for schools 
or classes maintained hy such comniiss loners respectively. The auditor of the 
board of education, tiie auditor of tlie board of trustees of the normiil college. 
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the coinniissloner of public clinrltles. and tiie commissiuuer of (.'orrectlon shall 
certify montiiiy to the comptrolier tlie amounts so forfeitwl, deducted, reserved 
or withheld during tlie preceding month. Said nmounts siiait be turned Into the 
said retirement fund, (2) All moneys received from doimtlons, legacies, gifts, 
bequests, or otherwli^ for or on account of such fund. (3) Five per centum 
annually of all excise moneys or license fees belonging to the city of New York, 
and derived or received by any commissioner of excise or public officer from the 
granting of licenses or permission to sell strong or spirituous liquors, ale, wine, 
or beer In the city of New York, uniler tlie i)rovisions of any law of this state 
authorizing the grantiiif; of such license or permission. (4) One per centum of 
the salaries of all members of the teaching anil supervising staff of the public 
day schools of the city of New Yorh, and of the normal (iJtege and training 
department of the normal college of the city of New York, and of schools or 
classes maintained In institutions controileil by the department of public chari- 
ties or by tlie department of correction of the city of New Yorit, except that the 
amount deducted from the salary of any teacher or principal of the public day 
echools of the city of New York or of schools or classes maintained In Institu- 
tions controlled by the department of public charities or by the department of 
correction of the city of New York, In this manner, shall not exceed thirty 
dollars in any one year, and the amount deducted &om the salary of any super- 
▼Isli^ official, in this manner, shall not exceed forty dollars In any one year. 
And the board of education, the board of trustees of the normal collie, the 
commissioner of public charities, and the commissioner of cori-ectlon shall, after 
the passage of this act, deduct on each and every payroll of the said teachlng- 
and supervising staff said one per centum froni each and every amount earu- 
able in the period covered by the said payroll, notwithstanding tlie minimum 
salaries provided for by section ten hundred and ninety-one of the charter 
shall he thereby reduced, and shall certify monthly to ihe comptroller, the 
amounts so deducted: and said amounts shall be turne<l Into the said I'ettre- 
ment fund. All deductions made under the provisions of this clause from the 
salary of any person who may be dismissed from the service for cause, before 
said person shall have become eligible for retirement, under the provisions of 
this act, shall be refunded to satd person upon such dismissal, (5) All such 
other methods of increment as may be duly and legally devised for the increase 
of satd fund. The moneys standing to the credit of the retirement fund on the 
thirty-flrst day of December, nineteen hundred and four, after subtracting 
therefrom any amounts forfeited, deducted, reserved or withheld from salaries 
for absences prior to that date, which may, on excuse of absence, be refunded 
after that date, all excise moneys of nineteen hundred and four which may have 
been credited to said fund on or before that date, and all interest for nineteen 
hundred and four on said fund, which may have been credited to said fund on 
or before satd date, shall be set apart by the comptreliei- as a permanent fund. 
The unexpended balances of the income of the teachers' retirement fund for the 
year nineteen hundred and five, and for all subsequent years shall be added to 
the said permanent fund. The <«mptrolier shall invest the said permanent 
fund, and the income thereof may be used for the payment of annuities, but' if 
necessary, iu order to carry out the pr<iviKlons of this act, the board of educa- 
tion may use any portion of tiie pei-manent fund in excess of eight hundred 
thousand dolllars In the same manner as the income thereof. The president of 
the board of education, the chairman of the committee on elementary schoois'of 
said board, tiie chairman /»f the committee on high schools of said hoard, the ' 
city super inteudent of schools, and three members to he selecteii froni the prin- 
cipals, assistants to principals and tenclierw of the public day schools shall 
constitute a board of retirement. The three last-name<l members sliall be 
chosen as follows : On the second Thursday of May in each year the principals; 
assistants to principals and teachers in each district shall meet at the call of 
the district superintendent, which call he shall Issue at least one week before 
said meeting, and at a place within the district designated by him, to select by 
ballot one of their number ns district representative to serve for one year. At 
the rfose of said meeting, the i)resi<llng officer shall transmit tii the secretary of 
the board of education the name and address of the district representative so 
chosen. The district representatives shall meet at four o'clock In the afternoon 
on the tliird Thursday of May at the hall of the board of education and choose 
by ballot one of their number to serve on the board of retirement for three 
years from the first day of the following June. At the first meeting of the dis- 
trict representatives after this law takes effect, they shall choose by ballot 
three of their number to serve on the board of retirement, and the three so 
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chosen shall by lot flx and determine tlieir terms of office as one. two, and three 
years respectively. Sliould a vacancy occur among the members of the boffr^ 
of retirement so chosen, tJid district representative shall meet and choose by 
ballot one of their number to serve on the fraard of retirement for the unex- 
pired term. On the recommendation of the board of retirement, said board of 
edneatlon sliall have power, by a two-thirds vote of all its members, to retire 
any member of the teaching or supervising staff of the public day schools of 
the city of New York, or of schools or classes maintained in Institutions con- 
trolled by the department of public charities or by the department of correc- 
tion who is mentally or physically incapacitated for the performance of doty, 
and who hoa been engaged In the work of teaching or of school or college super- 
vision, or of examination of teachers for licenses, or any two or more of these 
several kinds of work, for a period aggregating twenty years, fifteen of which 
shall have been In the public day schools In the city of New York, or in schools 
or classes maintained In institutions controlled by the department of public 
i;haritles or by the department of correction. And the board of education may 
retire from active service any member of the said teaching or supervising staff 
who shall have attained the age of siity-flve years and shall have been engagjed 
in the work of teaching or school supervision for a period aggregating thirty 
years. On the recommendation of the board of retirement, the board of educa- 
tion shall Jiave power, by a two-thirds vote of all Its members, to retire upon his 
or her own application any member of the teaching or supervising staff of the 
public day schools of the city of New York, or of schools or classes maintained 
. in institutions controlled by the department of public ctiarltles or by the depart- 
ment of correction who has been engaged in the work of teaching or of school 
or college supervision, or of eitamimition of teachers for licenses, or any two 
or more of these several kinds of work, for a period abrogating thirty years, 
flfteen of which shall have been in any of the said instltutious. The said board 
of education shall also have power, by a two-thirds vote of all its members, and 
after recommendation to that effect shall have been made by the hoard of tms- 
teea of the normal college stating that the member of the supervising or teach- 
ing force Is mentally or physically Incapacitated for the performance of duty, 
to retire any member of the teaching or supervising force of the normal college 
or of the training department of the normal college who shall have been en- 
gaged in said normal college or training department or elsewhere In the public 
school system of the city of New York for ten years and shnii have been en- 
gaged in the work of teaching or of school or college supervision or of exami- 
nation of teachers for licenses, or any two or more of said several kinds of work, 
during a period aggregating twenty years. The said board of education, upon 
the recommendation of the trustees of the normal college may also. In Its discre- 
tion retire any member of the teaching or supervising force upon his or her own 
application who shall have been engaged in the work of teaching or school or 
coU^e supervision or examination of teachers for licenses, or any two or more 
such occupations, for a period aggregating thirty years. Upon such retiremeDt. 
whether voluntary or otherwise, the person retired shall be entitled to receive 
tm annuity out of the teachers' retirement fund of not less than one-half of the 
anouBl salary paid Co such person at the period of retirement, and In case of 
the .president or of a professor to such an additional sum per annum as will 
Increase such one-half of the salary previously paid If Sot an even mntttpte of 
one thousand dollars to an even multiple of bne thousand dollars. Any person 
retired under the provisions of this act after thirty years of service, except ag 
h««lnbefore in this sectlmi provided In the case of .^be president or ot a. pro- 
fessor of the normal college, shall receive as an annuity one-half of the annual 
salary paid to said person at the date of said retirement, not to exceed, however, 
in the case of a teai^ier or principal, the sum of fifteen hundred dollars per 
annum, and in the case of a supervising official, two thousand dollars per 
annum. And in no case shall the annuity of any person already retired or 
hereafter to be retired after thirty years of service he lens than nil hundred 
dollars. Any person retired after twenty years ot service, but with less than 
thlty years of service, shall receive an annuity which bears the same ratio to 
the annuity provided for on retirement after thirty years of service as the total 
numfier of years of service of said person bears to thirty years. 'The annuities 
provided for by this act shall be payable In monthly Inatallnients. All retire- 
ments made under the provisions of this act shall take effect either on the first 
day of February or on the first day of September. The number of persons re- 
tired in any one year shall be so limited that the entire amount of the ammilies 
to be paid for that year shall not be in excess of the estimated amount of flie 
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retirement fund applicable to the payment of anauities Tor that year. The 
words " teacliing and supervising ataff of the public liay sphoola of the city of 
iiew York " as used Id this section, shaU include the city superintentleDt of 
schools, the associate city superintendents, the district superintendents, the 
director and assistant director of the division of reference and research, the 
members of the l>oard of examiners, directors and assistant directors of special 
branches, the supervisor and assistant supervisor of lectures, all principals, 
vice-principals, assistants to principals, heads of departments, and all regular 
and special teachers of the public day schools of the city of New Yorli. Nothing 
In this act shall be construed as prohibiting the reappointment to active service, 
OD his OF her own applicatioo, of any person who has t>een retired under the 
provisions of this act. Upon the reappointment of any such person the payment 
of the annuity of said person shall be discontinued. Teachers hereafter ap- 
pointed in schools or classes maintained in the institutions controlled by the 
department of public charities or by the department of correction, shall be 
appointed by the commissioner of the appropriate department upon the nomi- 
nation of the city superintendent of schools and shall t>e licensed by the board 
of examiners of the department of education. The d^mrtment of education 
through such representatives as it may designate shell maintain an effective 
visitation and inspection of all such schools and classes. 

I 2. Section ten hundred and ninety-two-a. as amended hy chapter one hun- 
dred and seven of the laws of nineteen hundred and five, section ten hundred 
and nlnety-two-b, as amended by chapter five hundred and five of the laws of 
nltieteen hundred and nine, and section ten hundred and nlnety-two-c. as 
amended by chapter six hundred nud thirteen of the laws of nineteen hundred 
and sixteen, are hereby repealed. 

§ 3. This act shall take effect on August first, nineteen hundred and seven- 
teen, except QS to subdivisions B, C. D, E, paragraph 5; subdivision F, para- 
graph oue, and the provision of subdivision F, paragraph 5, part (a), which 
provides for the election of a rate of salary deduction by any person entitled 
to malie such election and the further provision of the same part which pro- 
vides that If any person entitled to make such election falls so to do he shall 
be deemed to have elected a deduction from his salary at the rate of three per 
centum ot his earnabte salary ; subdivisions H. T, and U, and as to provisions 
of such subdivisions, paragraphs and parts of paragraphs this act shall take 
effect immediately, 

I of employees In the ctawlfied 

rl December 6, 1915. by Mr. Austlo, of TeDoeHsee, 

Be it enacted by the Senate and Home of Representative* of the Vnited 
State* of America in Congress as»enibled, That beginning with the first day of 
July next following the passage of this act the annual salary, pay, or compen- 
sation of every officer or employee of the United States to whom this act ac^lles 
stiall be increased to an amount, computed to the nearest multiple of $12, that 
will be equal to one hundred and fifteen per centum of the present grade of 
salary, pay, or compensation of such officer or employee, and from such salary, 
pay, or compensation there shall be deducted and withheld monthly an amount, 
computed to the nearest tenth oi; a dollar, that will be syfficiwil. with interest 
thereon at five per centum per annum. <^>mpounded 'alfihuall;, to purchase from 
the United States, under the provisions of this act, an annuity, payable quar- 
terly thronghout life, for every such emt^yee on arrival at the age of retire- 
ment as hereinafter provided, eqnal to one and one-half per centum of his 
annual salary, pay. or compensation for every full year of service or major 
fraction thereof between the date of the passage of this act and the arrival of 
the employee at the age of retirement. The deductions hereby provided for 
shall be based on such annuity table as the Secretary of the Treasury may 
direct, and Interest at the rate of five per centum per annum, compounded annu- 
ally, and Shall be varied to correspond to any change In the salary of the 
employee. 

Sec, 2. That the amounts so deducted and withheld from the salary, pay, or 
compensation of each employee shall be deposited in the Treasury of the United 
States and shall he credited, t(«ether with Interest at five per centum per 
annum, compounded annually, to an individual account of the employee from 
whose salary, pay, or compensation the deduction is made. The moneys so 
deducted and the income derived therefrom may, from time to time, be deposited 
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in savings banks designated by the Secretory of the Treasury for that purpose: 
Provided, however, Thnt the savings banks i-ecetving such deposits shall poj 
interest thereon at a rate of not leas than three and one-half per centum per 
annum, compounded annually. For the safe-keeping and prompt payment of 
the money deposited with them the Seci-etary of the Treasury shall require the 
savings banks to give satisfactory security by the deposit of bonds of the 
United States, bonds or other interest-bearing obligations of any State of the 
Dnited States, or any legally authorized bonds Issued for municipal purposes by 
any city or town In the United States which has been In existence as a city or 
town for a period of tweuty-flve years and which for a period of ten years 
previous to such deposit has not defaulted In the payment of any part of either 
principal or Interest of any funded debt authorlKed to be contracted by It, and 
which has at such date more than twenty-five thousand inhabitants, as estab- 
lished by the last national census, and whose net indebtedness does not exceed 
five per centum of the valuation of the taxable property therein, to be ascer- 
tained by the last preceding valuation oC propertj' for the assessment of taxes: 
or any legally authorized bonds Issued for municipal purposes by any City or 
town In the United States which has been iu existence as a city or town lor u 
period of twenty-hve years and which for a period of ten years previous to such 
deposit has not defaulted in the payment of any part of either principal or 
interest of any funded debt authorized to be contracted by it. and which has at 
such date more than two hundred thousand inhabitants, as established by the 
last national census, and whose net indebtedness does not exceed seven per 
centum of the valuation of the taxable property therein, to be ascertained by 
the last preceding valuation of property for the assessment of taxes. In this 
clause the words " net indebtedness " mean the indebtedness of any city or 
town, omitting debts cieate<l for supplying the inhabitants with water and 
debts created In anticipation of taxes to l>e paid within one year, and deducting 
the amount of sinking funds available for the payment of the indebtedness 
included. The Secretary of the Treasury sliall accept, for the purpose of this 
act. securities herein enumerated In such proportions as he may from time to 
time determine, and he may at any time require the d€f)osit of additional 
securities or require any bank to change the character of the securities already 
on deposit. It shall be the duty of the Secretary of the Treasury to obtain 
Information with reference to the value and character of tiie securities author- 
ized to be accepted under the provisions of this section, and he shall from time 
to time furnish information to savings banks as to such bonds as wonld be 
accepted as security. When consistent with the best interests of the fund 
created by this act, the Secretary of the Treasury shall distribute the deposits 
herein provided for, as fur as practicable,, equitably among the different States 
and sections. 

If for any reason the Secretary of the Treasury shall not tie able to make 
satisfactory arrangements with savings banlis for all of the funds, then he may 
invest the balance In any of the aforementioned securities. 

The moneys deducted from salaries and the income derived therefrom shall 
be held and deposited or Invested, as above descrll)ed, by the Secretary of the 
Treasury until paid out as hereinafter pi-ovided. Any deficiency in the fund 
hereby created to carry out the provisions of this act sliall be paid out' of any 
money in the Treasury not otherwise appropriated. 

For the purpose of aiding the Secretary of the Treasury in depositing and 
Investing the funds created l>y this act, a board of Investment is hereby created, 
composed of the Treasurer of the United States, the Comptroller of the Currency, 
. the chief of the office created by the provisions of this act, und two persons to 
i>e designated by the President from among the employees of the classified civil 
service. The members of the board of Investment shall be sworn ami shall hold 
office until others are appointed and qualified in their stead. 

Sec. 3. That the retirement age herein referred to shall be sixty-five years for 
- group one, sixty-five years for group two, and seventy -years for group three. 
And the President of the United States shall designate the branches of the serv- 
ice to l>e included in each group. 

Sec. 4. That If within thirty days before the arrival of an employee nt the age 
of retirement the head of the department or independent office in which he is 
employed certifies to the Secretary of the Treasury that by reason of his efficleucy 
and his willingness to remain In the service the continuance of such employee 
therein would l)e advrttitaeeous to the public service, such employee may be re- 
tained for a terra not exceeding two years, and at the end of two years he may 
tv similar certification be continued for an additional term of two years, and bo 
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on: Provided, however. That after the tli-st day of July, nineteen hundred aotl 
twenty, no person to whom this act applies shall be iN>ntiiiiied In the service 
beyond the age of retirement as herein provided. Upoi> the fatlnre at the Tiead 
of the department or IndepeDdeot offlce to make the ahove-dpacrihed certificate 
It shall be the duty of the Secretary of the Treasury ti> place sncli employee upon 
the retired list in accordauce with the provisions of this act. 

Sec. 5. That if an employee is retained in the service after reiiching the re- 
tirement age a deduction of ten pei centum of his monthly salary, pny, or com- 
Xrensatlon shall thereafter be made while he remains in the service, and the same 
shall be treated as other deductions under section two of this act. 

Skc. «, That upon retiring at the .ijie of retirement, or thereafter, the 
employee may withdraw his savings, with the increment of Interest as herein 
. provided, under one of the foHowluK options, and if Opt'on I or Option II is 
selected, receive In addition tliereto such annuity. If any, ns may lie apportioned 
by the Secretflrj' of the Treasury out of accumulations in exces* of five per 
centum guaraiiteeil by the provltiionH of this net, and such iiiiportionment by the 
Secretary of the Treasury shall he ciiticlusive ; 

Cation I. In an annuity payable quarterly throughout life. 

Option II. In an annuity payable quarterly throughout life, wltli the provi- 
sion that in case of the death of the aiinnitant before he has received in annui- 
ties the amount of his savings, plus the interest credited thereon, the l>alance 
shall be paid to his legal heirs. In deti-riuining ut his death the amount due to 
his heirs no account shall be taken of the annultli'S paid to him by the TJniteil 
States under section eleven of this act. 

Option III. In one sum. 

If after retirement the employee doe.f not aviiil himself of one of the fore- 
going options, hut leaves the amount due him on deiwsit, interest at tlie rate 
of two per centum per annum on the original snm so left on deposit on retire- 
ment shall be credited thereto for a ))erio(l not e\cee«llng twenty years, and If 
not then wlthtb-awn, the money so left nji deirasit, without Intei-est, shall be 
covered Into the Treasury as a miscellnneous receipt. 

Sec. 7. That upon absolute sepuralion from the civil servlc-e prior to the 
retirement age, and only upon such wparatlon. the tniployee may withdraw his 
savings in one sum, and in ca»-'c- he hns lie^n In such service not less than six 
years, he may also receive in ridditlou thereto interest on Ills saving at the 
rate of flvc per centum per annum, compoundn! annually, or. In ciise his savings 
amount to at least 91,0iK), l-.e may witlriraw tlie same under any one of the 
foregoing options, computed on the biisis of his attained age. lu case of the 
death of on employee while In the service the amount of his savings, together 
with the Interest credite<l thereon, shall be paid to his legal heirs. 

Sec. 8. That beginning with the first day of July next following the passage 
of this act there shall be deducted and withheld from the monthly salary, pay, 
or compensation of every eniployee newly entering the service to whom this 
act applies an amount equal to one-fifth of his monthly salary, pay, or com- 
.- pensation during the first six months of his employment : and in every case of 
Iiromntlon of any person to whom this act applies there shall be deducted and 
withheld from the monthly salary, pay, or compensation of such person an 
amount equal to tlie increase made by such promotion during the first three 
■ months from the taking elfect thereof; and the amouuta ao deducted and with- 
held shall be deposited in the Treasury of the Unlteil States to the credit of a 
special fund to carry out the provisions of section nine of this act. 

Sect. 9, That beginning one year after the first day of .Tuly next following 
the pa.fsage of this act, an eniployee to whom this net appU^ who, by reason 
of aci^Ident or illriess not due to vicious habits or by reason of exigencies of 
the service, but without fault or delinquency on his part, has become totally 
and permanently disabled, may retire from active service prior to the age of 
retirement, and, on certlflcate from the head of the department or Independent 
office In which he Is employed to the Secetary of the Treasury, setting forth 
such disiibllity, and the approval of such certificate by the Secretary of tlie 
Treasury, may receive, out of the fund created by section eight of this act, 
an annual disability allowance, payable quarterly, equal to one and one-half 
per centum of his total compensation during service prior to such retire- 
ment r Provided, however. That, unless prorated by the Secretary of the Treas- 
ury as hereinafter provided, the allowance for disability, due to accident, shall 
be equal to not less than twenty per centum of the average annual compensa- 
tion of the disabled employee prior to such retirement r And provided further. 
That the allowance for disability due to Illness shall only be granted after 
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twenty years of service. Allowancem uiidei' this section shall be discontinued 
on arrival of the employee ut the age of retirement unless sooner terminated 
by the Secretary of the Treasury. 

If upon the retirement of un employee on a disaliility allowance the money 
then to his credit under section two of this act, together with interest thereon 
ut five per centum per annum, compounded annually, will not be snfncient to pur- 
chase an annuity, payable quarterly throughout life, for such employee on ar- 
rival at the age of retirement equal to his annual disability allowance, the Sec- 
retary of the Treasury shall deduct and withhold from his (luarterly disability 
allowance an amount, computed to the nearest tenth of a dollar, that, together 
with the money then to Ills credit, with Interest, will be sufficient to purchase 
such annuity. Amounts deducted and withheld from disability allowances shall 
be treated as deductions under section two of this act. If the money to his 
credit. US aforesaid, is In excess of the amount that will be required to pur- 
chase such annuity, he may withdraw such excess in one cash sum, or In an 
annuity limited to the age of retirement. 

The Secretary of the Treasury shall reduce or terminate the disability allow- 
ance granted to any employee whenever In his judgment It Is proper to do so, 
and such action on bis part shall be final and conclusive. 

In case of the death of an employee wtille In the receipt of a disability allow- 
ance, the amount to his credit under section two of this act shall be paid to his 
legal heirs, and the disability allowance shall cease and determine. 

The disability allowances hereby provided fm- shall at all times be limited 
to the fund created by section eight of this act, and if any valuation of the 
fund shows the liabilities for allowances to be in excess of the resources of such 
fumi, then the allowances shall be reiluced pro rata to a sum within the fund. 

Sec. 10. Tlnit In case of i-elnstatement in the ciassifleil civil service of anj' 
person who at the time of his separation therefrom received a refund under 
section seven of this act. Ids periu<l of service for the purpose of retirement and 
of making the monthly deduction fi'om his salary shall be computed from the 
<hite of such relnHtatenient, unless he shall, within ninety days after reinstate- 
ment, pay to the Kecretnvy uf the Treasury the amount refunded to him. with 
Interest at live per centnni per annum, in which case the same shall be re- 
placed to the credit of liis account, and the former period of service shall be 
counted. 

Sec. II. That beginning with the first day of July next following the passage 
of tlds act every employee to whom this act ai^lies shall be entitled, on reach- 
ing the retirement age, or having already passed that age, to retire from the 
service under the provisions hereinbefore contained, and also, in addition to the 
annuity herein provided for by his own contributions from his salary, to receive 
from the United States during the remainder of his life an annuity equal to 
one and one-half per centum of his total compensation during service prior to 
the taking effect of this act; and the Secretary of the Treasury Is hereby au- 
thorized and directed to pay such annuity quarterly, upon proper certification 
of the retirement of such employee by tbe appointing officer under whom he 
last served. Annuities from the United States for the period of service prior to 
the passage of this act shall be payable only on condition that the employee 
remains In the service until he reaches the age of retirement ; Provided, how- 
ever. That employees of gronp one may receive the annuity granted by this 
section on retirement at the age of sixty years or thereafter. f)a the death of 
the employee the payment of annuities provided for by this section ^all cease 
and determine. Annuities payable by the United States on salaries in excess 
of $2,500 per annum shall be based upon an annual salary of $2,500. 

Sec. 12. That the period of service upon which the annuity to be paid by the 
Unit«d States is based shall be computed from tbe original employment, 
whetiier as a classified or unclassified employee, and shall Include periods of 
service at different times and service in one or more departments, branches, or 
independent offices of the Government, the Signal Corps prior to July first, 
eighteen hundred and ninety-one. and tlie general service in or under the War 
Department prior to May sixtl), elxliteen liuudred and niuety-slx. 

Sec. 13. That every person to whom this act applies, who shall continue in 
tbe classified civil service after the passage of this act, as well as every person 
to whom this act applies, who may hereafter be appointed to a position or 
place, shall Ik- deemed to consent and agree to the detluctions made and pro- 
vided for herein, and shall receipt In full for the salary, pay, or compensation 
which may be paid monthly or at any other time, and such payment shall he 
a full and complete dlscliurge and acquittance of all claims or demands what- 
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aoever for services rendered by such person diirlne the perl<Ml covered by such 
payment. notwItlistRndlng the pruvlstonH of sections one hundred and sixty- 
!seven, one hundred nnd sixty-eight, and one hundred and sixty-nine of the 
Revised Statutes of the United States, or of any oriier law. rule, or regulation 
affecting the salary, p«y, or compensation of any person or persons employed In 
the classified civil service to whom this net applies. 

Sec. 14. That the Secretary of the Treasury shal! prepare and keep all need- 
ful tables, records, and accounts required for carrying ont the provisions of 
this act. The records to be kept shall Include data showing the mortality ex- 
perience of the employees In the various branches of the service and the rate 
of withdrawal from the classified service and any other information that may 
be of value and may serve as a guide for future valuations and adjustments of 
the plan for the retirement of employees. The Secretary of the Treasury shall 
make a detailed comparative report annually to Congress showing all receipts 
and disbursements under the provisions of this act, together with the total num- 
ber nf persons receiving ttonultles and disability allowances and the amounts 
paid them. 

Set. 15. That the provisions of this act shall apply to all persona entering the 
(dasslfled dvll service after the first day of July next following the passage of 
this act, and to all persons in the classified civil service prior to the taking 
^ect of this act who shall, by written application to the Secretary of the 
Treasury within one year after the first day of July next following the passage 
of this act, elect to become subject to the provisions of this act. The classified 
dvll service is hereby defined to Include all officers and employees in the ex- 
ecutive dvll service of the United States except unskilled laborers and persons 
appointed by the President and confirmed by the Senate. 

No person serving In a ixisltlnu excepted from examination or registration 
as defined In the civil-service rules shall be incUidnl within the provisions of 
this act unless he has serve<l In a competitive position for at least one year. 
Whenever any person becomes separated from the classlfletl civil service by 
reason of appointment in the unclasslfiwl service, such separation sliall not 
operate to take him out of the provisions of this act. The President shall have 
power. Id his discretion, to exclu<le from the operation of this net any group 
of employees whose tenure of office Is Intermittent or of uncertain duration. 

SBC. 16. That none of the moneys mentioned in this act shall lie assignable 
either in law or equity or be subject to execution or levy by attachment, gar- 
nishment, or other l^nl process. 

Sec. 17. That for the clerical and other servii'p and all other expenses nec- 
essary In carrying ont the provisions of this net during the tiseal years nine- 
teen hundred and thirteen and nineteen liun<li'e(l and fourteen. Including 
salaries and rent in the city of Washlngt<in, there Is hereby appropriated the 
sum of $50,000 out of any money In the Tit-asiiry not otherwiw appropi-iuted. 
to be available until expende<l. 

Sec. 18. That the Secretary of the Treasury Is hereby nnthorinetl to per- 
form or cause to he |)erformed any and all acts and to make such rules and 
regulations as may be necessary and pri^ier for the purpose of carrying the 
provisions of this act into full force and effect. 



Mr. Flah^ty. 1 represent the National Federation of Post-Office Clerks. 
which Is made up largely of the younger element of the service, the men who 
are Just coming In or who have lieeu in but n comparatively short time, and I 
must confess that we are 

The Ckaisuan, The postoffli-e clerks in Wn.ililngton? 

Mr. Flahebtv, All over the country ; and I must confess thnt we are more 
concerned with our present-day neetls than any future contingencies, but as 
civil-service employees we know our promotion or our advancement depends 
to a great extent upon the advancement and promotion of those who have 
preceded us in the service. And If thei-e is any stoppage or any stagnation 
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unywhere along the line it affetts us ull^we who are just startlug as well a» 
those at the other end of the line. For that reas»n we have always considered 
this subject of superannuntiou and retlreineDt, and It has been discussed in 
our official monthly Journal and also at the annual conventions, and we have 
gone on record repeatedly In the last six years as being in favor of a con- 
tributory plan of iK'nslon rather than a straight plan of pension. I have not the 
time to go Into any exhaustive explanation for these reasons, but briefly I can 
say that we favor a contributory plan of pension because we think It will accom- 
plish what tlie straight pension plan will not, and what Is In my opinion the 
only justification for any system, and tJiat Is It will improve the efficiency of 
the service, because under n straight pension plan it will be almost Impossible 
for any departmental head to rid the service of an Inefficient man. Naturally 
he would not want to depi'lve this employee of his pension rights, and the same 
humanitarian mode would prevail as prevails to-day and clog up the service 
with inefficient men, fn a modified form of course. 

We are also opposed to a straight pension plan because only 1 employee In 8 
would live or stay in the service long enough to derive the benefits ; and speat- 
Ing from the viewpoint of the postal employee, under the preseut-day couditlons 
and the excessive amount of work with tlie excessive scheme study und witlt 
the conditions as we face them, there is, 1 am sure, but little chance of any 
more than 1 in 8 remaining In the service, and it is not much of a prospect 
for a man in a large post office, compelled to work as they are compelled to 
work, under the most unsatisfactory, insanitary conditions, sometimes in base- 
ments where the sunlight never iwnetrates, handling mail equipment that is 
flltb-begrlmed and germ-begrimed with tlie accumulated dirt of years — I assure 
you, gentlemen, there is not nmch of a prospect for those men to look forwanl 
to 25 years of such work even with the lure of the pension. 

The Chaibman. Do you men work more than eight hours a day? 

Mr. Flahekty. Since the 4tJi of last Mai't^h if we woriied more than ei^ht 
hours we are paid overtime. 

The Chaibuan. Does that apply to all second and third class offices? 

Mr. Plahbbtv. That applies to all second-chiss offices ; yes. A man working 
on Sunday, of course, is compensated by one day off within the following six 
days. But for holidays there is no compensation. If a man works on the 
Fourth of July, he loses the day ; if he wortis Thanksgiving, he loses the day. 
and if he works Christmas and New Years, he loses the day, and so an. 
That applies to clerks In the distributing part of the office, because what 
we call the finance division, general delivery, and stamp divisions are 
closed, hut other portions are never closed, and those men, particularly, of 
course, would be opposed to any pension plan that all these years in which they 
had to remain in the service tend to lessen their chances for more needful 
legislation. Just at tlie pi'esent time we particularly want to see the six htmrs 
of duty for niplit work Introduced. There are men working nights year after 
year. I know of one concrete example of a clerk In Chicago who told uie this 
when I was on my way here last fall, that he had been 32 years In the service, 
and he goes to work at 3 o'clock in the afternoon and he works until 1 in the 
morning. He has been on that shift for more than 30 years. In the nieunttme, 
his two little daughters have grown up to womanhood and murrleil. iiixl that 
man scarcely knows them. Of course, last March we got a weekly ivst <hiy. 
Prior to that we did not. You would work Sunday and you would get neither 
time nor compensation nor anything else. 

Take the ordinarj- post-office clerk. Say he enters the service after one year 
or two years as a suli, and during the time which he subs he is fortunate if he 
averages a dollar a day. He is appointed at an entrance salary of $600. and he 
gradually, at the end of six years, can reach the maniumm salary of K1.200, 
providing he has no demerits, provliHng he has no dereliction of duties, and 
providing he has not violated any of the thousands of rules that hedge him in. 
All this time, of course, the cost of living bus been soaring, and that man, 
from the time he enters as a sub for tlie dollar a day. has probably acciimiilnteil 
nothing except a lot of debts. There is one thing that can be said alwHit a 
Government job ; It is a fine medium for borrowing money, because the pre- 
sumption of everybody you come in contact with is your job is aa (jooil as a 
bond. The result is that It is easy enough to get Into <lebt, and we all know 
how mighty difficult It is to get out of It. I heard the eloquent Mr. Dies de- 
scribe the clvII-servlce employee, when he told of him eating red apples and 
going to the 11 loving-picture shows, und if the post-office clerks should enjoy 
such pleasant times as he desci'Ibetl they would be perfectly happy and would 
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not want auythlDg. The most of them, however, cuo not go to picture shows, 
because they are working at Dight. 

Mr. Dies. This place that I described in New York I said was tlie exception 
to the rule. 

Mr. MoRQAN. Do you siiy tlmt the rules i-equire the clerks to do a certain 
anwunt of work on holidays? 

Mr. Flaherty. That ia it absolutely ; but to return to the iwst-oBlce distrU 
utor: A man to learn a distribution selieme can stu<ty year In aiul year out aii 
the time, and It is something he never learns, because It In something that Is 
constantly changing, and yet tliis knowledge which he acquires after years ot 
concentration and study Is of absolutely no value to him in any other employ* 
ment whatever. He can not start a rival post-office business. He has no hope 
that some competing firm Is going to offer him more money. He has absolutely 
DO market for his knowledge; he can not capitalize It In any way whatsoever, 
I have studied post-office schemes for 12 years and I know every post office in 
the State of California, every train leaving San Francisco, just what trains to 
dispatch mail on to reach a point in tlie quickest time, and there is not a business 
house Id this country Chat would give me $5 a month for that knowledge, bt^cause 
there is no value to It. And yet these years 1 have worked for the Government, ■ 
given It the best I know how, and 1 have never been able to save or accumulate 
anything toward the day of old age, when I will be inefficient, when I will be cast 
on the scrap heap in some way or another. 

So we favor a contrlbutoi'y plan, principally because It would not make u» 
servile, would not make us lose independence nor our manliness at all. We feci 
that a straight pension plan might tend that way, because a man would always 
be under the dread, especially In the last years of his service ; anyway the 
thought of losing his pension would obtrude to a demoralizing extent. 

Mr. Scott. You said at the outset that your organization ret>resented the 
younger element of the service. You say you are In favor of the contributory 
method. Do you know what the prevailing sentiment Is among the younger 
element of the Postal Service as touching that question? 

Mr. Plahebtt. The younger element of the Postal Service Is much more con- 
cerned with a correction of present-day needs rather than any pension system. 

I truthfully say th^ would not want a pension system that was going to act 
against any possible chance of an Increase In wages or a correction of thesu 
more vital thlngis — present-day needs. We feel that there are so many other 
things in the service which need correction and Hiat any pension system that 
might tend to prevent us getting those things we would not favor. 

Mr. Scott. That does not go directly to the question. I get the Inipressloa 
from this that your dement In the service were opposed generally to the con- 
tributory system and favored more particularly the straight pension plan. 

Mr. FuHEBTY. No; that can not possibly be, because the straight pension 
would mean that for 20 yeors they would have to be tied to the job, because 
there could not be any betterment of conditions because of the existence of those 
|)eosionB; as Mr. Dies said, they would be given a certain valuation. If we 
wine to ask for better hours and more money, it would be said, " You are getting 
a pension ; go home and watt 20 years anil you will get sometlilng." We do not 
want that. 

Mr. Dies. Would not the best way be to take up the different employees of the- 
(Jovernment and reclassify the service and pay every man who works for the 
Government a living wage and just salary? 

Mr, Flahebty. Absolutely ; that would be the idea. 

Mr. Dies. Then let them contribute of their own free will If they wanted to 
establish an annuity fund, or properly have the Government Insist that they 
shall provide some sort of a fund. 

Mr. Flaherty. A saving fund, 1 think, would be right. 

Mr. Dms. Do you not think It would he unjust to take money out of every 
man's salary and have the Govertnnent Invest it at S or 4 iier cent when he may 
be saving, himself, and buying a home and trying to pay for a home to make his 
little savings worth 10 per cent, and you reach over an<I get his money and he 
objects. He would say, " I do not go to the movlng-plcture show ; I am buying 

II home. You are going to take my money, worth 10 per cent, In ord<'r to pri't<\^ 
this other fellow because he throws his money all away." You would net Injur* 
the man who is trying to build a home and trying to save something in order to 
help the fellow who Is indifferent and careless and who does not make any provi- 
sions for his future? Would not that be the efCect of compulsory contributions? 
Would not the best way he to give the Government employee a fair, square 
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Mr. 'Fi.AHBRTr. Throw him ou his owq resoureew ; but the salary you are glv- 
log him wlil uot p«rmlt what you are dese'rlliiiig. 

Mr. Dies. Some of the salaries are too high and many are too low, and they 
ought to be rearranged and reclassified, aud every man and woman given wtuit 
they deserve. 

Tiie Chaibmak. We have to give every man and woman a fair salary if we 
want to Iceep them. 

Mr. Dies. We could provide that l>efore a man entered the Oovemment 
service he should associate himself with some association within tlie GoveromeDt 
itself, Just among the clerks, providing tw mutual annuities and mutua! Insur- 
ance, whereby they could mutually provide for themselves. The Governnteni 
should say, " You not only read and write, but you must join one of these 
societies." 

Mr. Beyan. What about the man who has already become superannuated? 

Mr. Dibs, t am afraid I have be») taking up too much of (Ms gentlemaD'x 

Ml". Plahebty. As a representative of an organization of post-offlce clerics, •< 
relativrfy young organization made up for the most part of men who would not 
be the beneficiaries of a direct pension system Tnr many years to e«me, I voice 
the sentiment of the membership of the National Federation of Post Office 
Clerks In favor of a contributory plan, a direct contributory plan. I might say, 
for any system of retirement, regardless of what virtues may be claimed for it. 
is contributory In its effect and operation. 

Though the majority of the membership of the Federation of Post Office 
Clerks are young men In years and in length of service, they neverthrfess have 
u direct IntM'est In this subject of retirement or superannuation. They realize 
their promotion and advancement Is and will continue to be retarded unless 
some equitable plan is adopted to retire the age<l employees who have pafstted 
beyond the stage of efficiency. Hence the federation has always given consid- 
erable thought to the solution of this problem. It has been discussed at conven- 
tions and in the columns of our official Journal. The oi^:anlzatlon. since 1906. 
has recorded Its wishes In favor of a retirement system whereby the Government 
would contribute an amount equal with that of the employee, which sum. with 
compound Interest, would l>e availnble to the employee upon severance from the 
service. 

Prior, however, to the InstallHtlon of any contributory plan of ■retirement, we, 
knowing from actual experience the inadequacy of the present salaries to per- 
mit of any deductions, would heartily indorse a general revision upward of the 
wage schedule of the civll-serv!ce employees. 

Speoklng for the membership I represent. I can say with all candor that we 
«onsiiler the pi-esent-day needs as paramount to any future contingencies. We 
Appreciate the immediate necess'ty of taking care of the present superannuated 
employees In the Postal Service ; the aged, faithful men who have preceded us, 
but we are unalterably opposed to the adoption of any pension plan that would 
retard the granting of rights which appear to us more Imperative. We oppose 
a straight pension plan because we believe it would have a tendency to delay 
■or postpone the enactment of legislation of even a greater need to the poat- 
■offlce clerks. 

Aside from the obje<-tii)n that a straight pension plan would not make for in- 
creased efficiency because, under its oiierutlon, it would be almost impossible 
to rid the service of inefficient workei-ji prior to the ret'i-ement age. It has the 
additional objection that i)ut one out of every eight employees remains In the 
service long enough to become a participant in its provisions. Thus seven- 
eighths of the employees, nonpnrtlclpants In the pension or retirement feature, 
must suffer by the loss of other remedial concessions in order that one-eighth 
may receive a service pension. 

To one Intimat^y acquainted with the work of a large post office, par- 
ticularly that portion where the malls are received or dispatched, it is easy 
to understand the unwlll'ngness of the clerks to sacrlflce the possibilities of 
present-day Improvement in working conditions in order to share in some prom- 
ised reward at the end oC years of service. Of what possible benefit, they think. 
is a pension or retirement plan, based on 20 or more years of service, to a nuan 
compelled to work nights at top speed, at high tension, amtd unsanitary sur* 
roundings who can not reasonably hope to live long «)ough to Iwcome ellKtbte? 
■These men are naturally reluctant to be tied to a position by a pension plan 
which wlil operate, os they view It. to block or at least delay the improvements 
they think preferable to any phantasm of the dim future. 
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No pension measure will ixnTect the most serious evil tliat menaces a great 
portion ol the poat-ollite clerks In the largest offices of the country. Wlille 
laudable efforts are now l)elng made to protect those injured on duty or tlieli' 
detiendents lu case of deiith by a provision in the pest-oSice appropriation bUl, 
yet no consideration is shon'n the man whose death follows a gradual under- 
mining of his health lte<iiuse of post-office conditions under which he must 
labor. While the man siiildenly killed Is shown proper consideration, the one 
gradually driven to his grave by excessive night work, by si>eeding up, by 
constant scheme stud.v after office tiours. also needs corrective l^lslation. 
The postal clerk to^1ay who falls a victim to the ravages of n disease he con- 
tracted In the nnwlinleBonie suiTOiiiuliuifs In ^^-hk■h lie was forcetl to Iiitwr 
wouhl not share in a pension. He would not even be granted a day's sick 
leave. His pay stops the moment he Is incapacitated. The clerks working 
wholly un<ler electric liehfi. in the grime and dirt of a eerm-lnfected bnsement. 
where the sun never penetrates, handling sacks and mall equipment that Is 
heavy with the accumulnted filth of years, do not view with much joy a pension 
measure that only operates to doom them to 20 years or more ot such work. 

The postal clerks, some of them at any rate, need too much corrective legis- 
lation of Immediate necessity to enthuse over a retirement plan that might 
pob them of their power to protest; that might make them sei'vile and sub- 
servient: that might tend to niuke litem endure deplorable conditions under the 
false lui-e of someth'ng to come at the expiration of years of service. An 
annuity based upon 2(1 or more years of service would not be of much l)eneflt 
to those men counecte*! with the distribution end of a post office under the pres- 
ent tendency to drive these men to the utmost. For long before the period for 
retirement eligibility Is reached these men will, If they survive at all, be broken 
in mind and health, unable even to enjoy any pension or annuity that lured 
them Into remaining In the service. 

The argument that retirement legislation tliat we are seek'ng is class legis- 
lation does not, in my opinion, hold good as far as the postal employees arc 
coQcerned. If the Government calls Into the Postal Service men of a high 
standard of Intelligence, requires of them the strictest kind of discipline In 
their dally worh, their personal habits and general conduct, requires also, In 
nmiiy Instances, study and application In learnmg special work, and foUs to 
give Kuch employees a wage sufficient to provide for old age. It would be In- 
hunian to cast these employees aside when their efficiency falls below an ex- 
acting standarii. Yet to retain such employees when they are inetflclent Is not 
In accordance with the business methods that should pi-evail In our Govern- 
ment Institutions. 

There are two solutions of the problem of ridding tlie service of those whi) 
have passed beyoml the yeai-a of bigliest efBdency — limited tenure and a re- 
tirement or servlce-aunulty system. LImiteil tenure Is not seriously con- 
sidered by those who have given the question the closest study. Its adoption 
would be a ba<'k\vard stej) of the most pronounced type. Capable men would 
not compete for or accept a Government position with Its scant opportunity for 
promotion and other limitations if Its redeendng feature, permanency of place, 
wre stripiJed from It by limited tenure. The Government sei-vice would there- 
fore not attract men <if the right caliber to <'arr>' on Its work as efficiently as 
Is now being done. Furthermore, limited tenure, making the employees' re- 
appo'ntment. if they were permitte<l to he reappointed, dependent upon the 
whim of the political department head, would foster partisan politics In the 
service. 

Service annuity or retirement legislation Is the imly equable solntlon that 
is fair to the employee and the employer. I.«t us see If It is fair to the em- 
ployer, the Government, to single out one Class for this legislation that properly 
and rightfully, in my opinion, belongs to every wage earner who hail contrlliuted 
to the development, progress, and wealth of the Xntlon. and who In his declining 
years, through no fault of hfs own. was in need of monetary aid. 

Take the post-office clerk, n distributor in a large office, and examine this 
question from his viewpoint. This distributor nmst of necessity devote most 
of his time to memorising the ever-changing post-office schemes. To be expert 
in h's Government work this employee must study after office hours to the 
excUiHion of everything else. .\nd the knowledge he Is acquiring year after 
year is valueless to any other employer. This distributor can't sell his knowl- 
edge to some competing post office ; neither can he establish an office of bis own. 
No; his years of experience and study can not be capitalized. He must sell 
1777—17 11 
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his knowledge to the Government. The years spent lii memorizing post-offire 
schemes, he finds out when too late, have unfitted him for other vocations. 
Though possessing a bewildering number of facts, he finds these facts nre not 
an asset in the bnsiness or commercial world. He Is a j^ost-offiee distributor ; 
he can tie nothing else, because of thaL 

Meanwhile lie finds his uinsinunn salary of $1,200 is dwindling under the 
rapidly soaring cost of necessities. He must live a sreat distance from Ills 
work because post offices in large cities are in the business or fiininierclal 
districts where rentals are beyond a clerk's income. His time spent in wheine 
study, his lengthy trip to and from «'ork make his day, even with nn eight- 
hour limit, much lonji^r than that of the average wage earner. If ho is a 
man of family, and If thei-e Is sickness lu his family, then the lot of this clerk 
is not an enviable one. . And, remember, he is what the clerks term a high- 
salaried man. If he )s a substitute clerk, or if he is but newly apjKiliiteil, 
getting $66 a month, then his predicament is much worse. 

A case like this Is by no means exceptional. Itather is it typicul. .Such 
cases rarely ever attract public attention, however, because tliei-e is one thing 
that must be said of ii (Ji>veriinient Job. it is a giKxl medium for bcnrowing 
money. 

Outside of Washington, at least, the Government clerk can get unlimited 
credit ; the various tradesmen are overobliging. This creates the erroneous 
Impression that the clerk, on his princely salary, is able to live in a manner 
beyond the means of the artisan, whereas, in most instances, he is heavily 
involved in debt in trying to keep up appearani'-es In his r31e of a representative 
of the greatest Government on earth. 

If the salaries paid to postal employees permit of no savingfor old age, if 
ihe work exacted of them unfits them for nccupatiun elsewhere, then it Is necea- 
Kary for some system to be evolve<l to take care of tliose who have given the 
best yeai-s of their Uvea to the service, reactiing an Improvident old age despite 
the strictest vigilance to economize. This system. In my opinion, should take 
the form of contributions liy (he employees, provided a revision of salaries is 
first effected. The present salaries, in justice ti> the employees, should ni)t In- 
curtailed In the least. 

It is the opinion of the National Fwleration of I*<«t Office (Klerks thivt the 
so-called straight pension, while seemingly nn excellent proposition fi-om the 
Immediate tieneficlarles' viewpoint, would in actual operation i>e less desirable 
then a <-onti'lbutory plan. A stiikight pension, we fear, will mitigate against 
Ihe opportunities for betterment of the working conditions of the clerics. 

In the event of tlie tlenth of an employee just prior to becoming eligible for 
iL retirement his family would raise the claim for a pi-o rata share of the t)cn- 
liion. Once the ]>rlnclple Is established of granting such claims <m a pro rata 
liasis, ever.v employee's death, even though he were in the service but n few 
yeai'S, would be bronght to the attention of Congres.* for a share of the pension 
due the decedent. 

A straight pension or lu'iicoiitrihutoo' plan would, in my ojiiiiion. defeat the 
very punx'Se that makes the establishing i)f some sy.item so necpssiiry, namely, 
to Increjise the efficiency of the service. No department head woiild feol jus- 
tified in dismissing an employee and thus deprive him of his pension right;:. 
The same condition that prevails to-day, the withholding of discharge oi-dern 
because of humanitarian motives, would continue to keep Inefficient men or 
the pay rolls. 

Any pension or retirement system that makes continuous service only a 
requirement for elfgiblllty might tend to make the employees servile au<l 
snbsei-vieni,. The possibility of the loss of his long-sought pension, particularly 
in tile latter j'ears of service, would intrude on the thoughts of the pmployees 
to a demoralizing extent. 

The power to deprive the employees of their pensions liy removal fiiim the 
service might foster the ci-eatlon of a governmental bnreiuicra<T. The politicid 
party in power might easily coei-ce tjie employees Into partisan activity by 
even the Implied threat of los.s of pension Intei-ests. 

i'nder the contributory plau, whei'eby the savings of the employees were 
available at the tinie of termination of connection with the service there would 
be little inclination for anyime, after rejiiiztng by a practical trial their unflt- 
uess for clvil-servlce duties, to remain In nn unctmgenial work for the hellish 
purpose of participating in nn annuity which woubl uutoniatically follow a 
certain number of years ot service. Also, under this plan, a department head 
would have no compunction about dropping from the rolls those whose efnclencj' 
fell below the standard. 
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It has been suggested tliat a straight penaiou plun euuld be uiuUe less ulijec- 
tionable by placing an annual valuation on the pension so the eiuiilojee severing 
eoQnection with the service could receive a pro rata sliare of his aiinuitj. 
This, in effect, Is an indirect contributory plan less atti'active lliau the direct 
because the employee would get no beuefit of accumuluteU interest. 

Ret^rdless of what systent of ratlremeat Is finally found best suited to tiie 
requirements of the Federal service, the Government Is confronted with the 
necessity of retiring those now at tlie age of superanunutlon. This Is the only 
recourse, the only humane, economical, Just way to correct tlu; pust uiiHtake 
of not provldiuf.' fitr n way out of the dilemma that now faces us. 

Those now eligible for retirement should be granteil an annultv which would 
have been theirs had the system been in vogue when they eiitereil the service. 
Others wlio wHI become eligible before they have hail an opportunity to accu- 
ii'ulnte a sufflcient amount for retirement purposes must also he provided foi- 
by special legislative features. 

President Wilwin In his book. The New Freedom, ^'ives nn iUuuiliiotiuf.' 
thought of the ijuestion of pensions, saying : 

"They have been the stoutest una most successful opponents of orgiiniKeil 
labor, and they have trieil to undei-niine it in a great many wayj:. Some of the 
ways they have adopted have worn the guise o( philanthropy and good will 
and have »<> doubt been use<l, for all I know, in perfect good faith. Here and 
tbei-e they have set up systems of profit sharing, of compensation for injuries, 
and of bonuses and even (wnsions ; but every one of these plans has merely 
bound their worklngmen more tightly to themselves. Rights under these 
varlons arrangements are not legal rights. They are merely privileges which 
employees enjoy only so long as they remain in the employment and observe 
the rules of the great industries for which they work." 

If, as our President thinks, a pension In a private conH>ratlon makes for the 
loss of the indei)endence of the beneficiary. It would affect in a still greater 
degree the civil-service employee, whose knowledge Is of vnliie. in ninny in- 
stances, only to the Government. 

That the civll-servlce clerk is a most necessary part of the governmental 
machinery will be attested to by any departmentnl chief. The wheels of the 
great national Institution keep turning in much the same fashion regardless of 
which political party is In the ascendancy. An election, with all its noise mid 
clamor, does not disturb but slightly the actual work of the Govermnent. Call it 
routine, if you will, it is pevertheless an essential, important work. New po- 
litical ofllclals come into power with n determination to revoUit Ionise the jmr- 
tlcular branch of the service placed In their control. At (he end of n few 
months, after finding out the excellent, ouslness-like manner In which affairs 
are conducted, after vainly looking for some real improvement to l>e uiadf, tli(>y 
cheerfully follow the lead of all predecessors, turn the office over to the civil- 
service underlings, and confine their official activities to illiiner and ban*|iiol 
acceptances or Chautauqua bookings. 

Take our Postal Service as an illustration. Postmastei GeneriK tome and „o 
each playing his part, but the volume of mall goes on fore\er I-ach one p\ 
perlences the same feeling; he is amazed at the vastncss of the organization 
Its perfection. Its numerous ramifications ; and he is content to let it rnn on 
with an occasional tentative su^estion for its improvement 

Congress, too, legislates for the Postal Service, pate a law itpon the slatuti 
books, and then proceeds to let the clvIl-servlce clerks adapt It to the needs of 
the department and the public. After all. the lowly clerk 1« not to be t™i 
lightly held. He Is human, he Is a factor that should be considered as neces 
sary in carrying out the wishes of Congress. He is not only the wheels of 
the Government, but the heart and brains as well. 

It has been truly and aptly said that the Government, In its nmdnd of tin 
civil service, kec^ the ITront door locked and the rear door wide open. Entrance 
Into the service is difficult. It Is only gained by successfully passing the closest 
scrutiny as to mental qualifications, character, and general fitness. Once In, 
however, and the applicant is given free rein to escape. He may he .signally 
qualified for an exacting dnty, his retention may be desirable from an economic 
vlewjxtlnt, still no particular inducement Is made to hlra to make the service his 
life's work. He finds the exit wide open. Thus the most efficient nmterlal that 
comes Into the service filters through It because outside attractions are greater 
am; more promising. From a business stondpoint this is wrong. If Govern- 
ment work requires skilled intelligence, experlenceil, trained, expert workurs, 
then it Is an economic waste not to attract and hold this class of employees. 
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It Is a mlstaben policy to cheapen the Government service so that it is not a 
magnet for the best Itratns of the Nation. 

The adoption of a contributory plan of retirement would first necessitate soiui- 
reorganlzation of the present civil service. Such action would be in accord- 
ance with the Democratic platform plank of 1912, which says : 

" We favor a reorganlKatloii of tlie civil service with adequate compeDsation 
commensurate with the class of work performed for all officers and employees." 

I urge that you adopt some equitable system to retire those now superan- 
nuated, and by the same token provide promotions for those who have been 
kept below their rightful sphere because of the absence of such ueeded legisla- 
tion. I thank you for the consideration you have shown me. 

Mr. RussELi. If I may test the Indulgence of the committee further to ask 
permission for two or three more to make a statement as to what they favor? 

The Ghaibuan. Our time has already expired. Ton might introduce them 
and let them say In a few words what they want. 



EUeatlDS coDtliiDed (torn Feb. 20 to Mar. 6, 1914.J 

The committee resumed its sitting. 

The Ghaibuan. The committee will now proceed to the consideration of 
House bill 11522, introduced by Mr. Nolan. 

8TATBMBNT OP THOS. F. PLAHCKTY, eBCKETABV-TRBASUKBH fOATIOI* 



Mr. Flaherty. As a representative of post-offlce clerks, all of whom woold be 
benefited by legislation such as the Nolan bill proposes. I earnestly urge the 
committee to give this measure the careful consideration it merits. 

In section 1 of the bill It Is provided that all civil- service employees who 
ni-e employed by the year shall receive not less than $1,080. Section 2 provides 
a 5 per cent Increase yearly tor four years to those employees receiving more 
than $1,080. with certain limitations and provisions to prevent inequalities 
and Insure justice to the employees affected. 

Thus It can be seen that the jxistal employees are, In common with other 
Government workers, vitally Interested In this bill, because it pertains to their 
salary classification, a most Important matter to all of us. 

The entrnuce salarj' In the post-office service is $800. At flrat thought one 
might think that this is an exceptionally high rate of pay to give a t>^nner. 
One unacquainted with the facts might think the Government was more liberal 
toward the new employee tb&a private corporations, but such Is not the case. 
This $800 wage Is not really entrance salary. It Is only reached by male clerks 
and carriers after an Indefinite period of substitute work, a period of uncer- 
tainty, a period of precarious living, durlttg which the tnconic of the clerk 
and carrier fluctuates from day to day. 

When consideration Is giien to tlie method nilopted by the i'ost tiflite De- 
pnrtirient in liavinir ii lone list of suhstitiites, who must no<»SS;irIly wait years 
for regular employment, the $1,080 niinimnm fixed by this bill is only a JuBt 
wage. If It is within the province oC this committee. I would urge that you 
slrengthen the bill lo iirevent the abuse of the substitute s,vstem In the pMtal 
department. Let a young man entering the service know that he will not have 
to wait Ave, six, seven, or even nine years, in some Instances, before reaching 
the $1,080 minimum for regular appointment 

I know that the range of this Committee on Reform In the Civil Service is fl 
wide one and covers a number of things not particularly gerntane to this bill, 
so I would like to point out some of the bad features of the present ncthnd 
(governing post-office sulwtltute work. 

In the large ofiices, and I speak of them because I happen (o Jiave some 
knowledge of the conditions, although tiie same may be true In the smull «flices 
lo a limited extent, the plight of the substitute clerk or letter carrier Is an unen- 
vlRble one. In Boston substitute letter carriers have waited nine years for 
regulnr employment. In almost any large ofltce the substitute period for lettei' 
carriers — nnd the carrier is worse off than the clerk in this respect — covers n 
l)eriod from two to five years. 

The fact has been brought forth here this morning that the chief attraction 
(if civil-service work is its permanency. But substitute carrier and clerical 
work in the Postal Service has not even this advantage. Though the substitute, 
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iu most lai^e offices at lenst, niitst report day after day ready for work, he has 
no assnraac« of letting it. He must hold himself la readiness to report nt any 
hour of the ilay or night. During the Ony he Is forbidden, in many instances, to 
leave the building after rcix>rtinK In the morning. He must sit around, waiting, 
waiting, waiting, for some mischance to enable him to take the place of a re^ni- 
lar. Maybe In the evening he will be giTen three hours work, at 30 cents an 
honr, durinR the nightly rush in the mailing division. 

It Is notiiiug unusual fc* substitute letter carriers anO clerks to go week after 
week without receiving any regular assignment. The three or four hours work 
in the evening, for which they must wait around all day and which is the extent 
of their earning capacity because of that, represents their sole Income. Think of 
it, gentlemen. These men have entered the Qoverimieut service under the mis- 
apprehension of getting steady employment only to find they must struggli- 
along for years at an uncertain wage, a wage that averages around the dollar- 
fl-day mark. 

I would like to place in the record a letter I received last week from a substi- 
tute clerk in Chicago, a member of the National Federation of Post Odlee Clerks, 
for the enlightenment of the committee. 

The Chmkman. Without ohjet-tlon, it will l>e incorporated iu vour I'euiarks, 
Mr. Flaherty. 

Chicago, Iij:.., Ffbruai-n 26. tHHi. 

Mt Dear Fiahebty : I know you have your hands full these days in tryiiiK 
to prevent the department from working the regulars to death in this office anil 
letting the subs starve, but I want to tell you my tale of woe and see If I have 
any just cause for a suit in the Court of Claims against tills great and glorious 
(Fourth of July stuff) Commonwealth of America. 

Ton know I was a sub carrier but transfen-ed to the clerks' list in expectation 
of getting an earlier appointment. 

As a sub carrier I first bought a uniform m hlcii let uie liatk n;,ht bucks 
However. I felt repaid when I strutted along the street and let the neighbors all 
envy me In my shiny brass buttons. Now the nhole uniform 1« shinv If the 
kid hadn't got sick last April I would have bought a ne« coat but — It seemed 
that every assignment I got as a carrier wa-' at the othei end of town We 
live out at Oak I'nrk— the rent Is cheapei- — and m ordei to „et on the ]ob at 
6,30 I had to make allowances for an houi r two ilde t- nn place of em 
ployment; thence case the mall, hike the cobblestones vtlth a half ton — so It 
seemed — of letters, papers, and packages; do the same thing three times over 
every day. Oh. I'm not kicking about the nork [mrt of it My only kick Is 
that the work doesn't come to me ofter.er. The 30 cents an hour as a substitute 
carrier suited me all right, but there wasn't emuah of It oi lathei there were 
too many subs after IL 

Since becoming a substitute clerk I liave struck a run of bad luck I sit 
around all day figuring out my debts and waiting Cor three or four h Jiirs « ork 
at 30 cents per. In the evening. Say, It's surely worth 30 cents to stay In this 
Chicago mailing room an hour. The dirt, stench, dust, and fetid atmosphere 
l8 enervating and nerve racking. I don't see how the regulars stand it. When 
the time for my appointment draws near, about July 1, I'm golDg to send a friend 
of mine to Campbell and get at a station — the money order or the executive 
Gfilces. None of this night work, scheme study, sack dumping for me. I've 
noticed that the fellows In the good Jobs come to work at 8 or 9 and quit at 5 
or 6, wear good clothes, and get the money. It was a wise fellow who said, 
" It isn't what you know in the post office; It's who you know that counts." 

The 90-cent days, as the wife calls them, when I only get the mailing room 
faclng-up work, have been ail too frequent lately, tt'hen I deduct car fare and 
15 cents at the beanery — for even a substitute must eat, a fact you might 
Impress upon some of the higher-ups In Washington — mj- earnings will not 
enable the wife to take tango lessons or go to the horse show very often. 

Some of the silk-stocking brigade, as the subs call the occupants of the ma- 
hogany-furnished rooms upstairs— the pollys or near pollys who had sense 
enough to enter the Postal Service from the top Instead of the bottom — call ua. 
I've been told, a bnnch of " reds." This Is not true, but I'm surprised It Is uot- 
You can't Inculcate a love of country or humanity Into a man who is accumulat- 
ing a load of debts, a frayed appearance, and a hunted look In the employment 
of the greatest Nation on earth. 

I am now one hundred and sixty-seventh on the Hat. so you see my chances 
for appointment are good. If times pick up on the outside there will be whole- 
sale resignations from here. No young fellow with vim or spirit, at least If 
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The Chairman. Of those over 70, how many do work? 

Mr. Putnam. They are all on duty, but sometimes, in the case of 
light keepers, their families help them with the work. The light 
keeper nominally remains on duty, but his family may do all his 
work without any extra compensation. In some branches of the 
work, for instance, on vessels of the Lighthouse Service, it is ex- 
tremely difficult to take care of these old people. It is not safe or 
right to the other people to keep an incapacitated man in the engine 
room of a vessel, for instance, or as a deck officer on a vessel. In 
some cases these men can be transferred to light stations, but in many 
cases there are great hardships involved. There has been pending 
and is now pending in the Senate a bill for retirement for the Light- 
house Service. I would like to call your attention to the report on 
this bill made by Senator Nelson at the last session of Congress — 
Report No. 322. 

The Chairman. Just let that be incorporated, if you wish. It 
seems to be short. 

Mr. Putnam. Yes, sir; it is short. I will read just a sentence or 
two first [reading] : 

The service of tiie lighthouse keeijei-s is one of great isol.itiou for themselves 
imij for their families, and in many instances of n most linwirdows character. It 
calls for the highest degree of faithfulness and jittentlon, and not only Involves 
the giving of warning by llghta and other aids to nRvlgntion but oftentimes 
Involves the saving of lives and wrects of ships. 

(The report referred to above is here printed in full, as follows:) 

[Senate BepOTt No. 332. Sixty- tonrtli ConBreea, Orst BeBslou.] 

The Coiinuittee on Comiuerca, to wlioni was referred the bill (S. 4425) ti> 
provide for the retirement of officers and employees of the Bureau of Uglit- 
houses and the I.lghthouss Service, having had the same under consideration, 
beg leave to recommend that the bill do pass. 

The bill was duly referred by the committee to the Seci-etary of Couiwercv. 
who returned the bill to the committee with hlB favorable recommendation and 
approval. His letter is hereto attaeheil and made a port of this report. 

For the purpose of calling attenlirm to the iniignitude and Importance of the 
IJghthonse Service, the report of this coininlttea upon S. 4426 is hereto 
appended and made a part of this report. 

A system of retirement for tlie men Id the Lighthouse Service, In order to 
promote tho efficiency of that sei'vlce, lias been earnestly recommended by the 
Commissioner of Lighthouses every year since 1910. In the commissioner's 
report for 1912 be uses this language: 

" There is great need for provision by law for the retirement of employees of 
the Lighthouse Service who, after long service, have lost llielr ability for active 
duty by reason of iipe Or disability Incident to their work. This is essential 
to fall effii:lency in the administration of the service." 

The Revenue-Cutter Service has for a number of years had the benefit OC a 
liberal retirement law, and during last Coiigiess the Llfe-Savini; Service, which 
is cognate to the IJghthouse Service and in a way supplemental thereto, was 
men;ed with the Bevenne-Cutter Service, under the title of the Ooa.'t Guard 
Service, and given the benefit of the ample retirement provisions of the Rev- 
enue-Cutter Service. In that nay fair retirement provision was made for the 
LIfe-SavIng Service, but unfortunately the Lighthouse Service, which is equally 
important and. In many respects, equally hazardous, and which is even poorer 
paid than the Life-Saving Service, was left in the air. without any retlranent 
provisions. 

In view of the fact that ample provision has been made for the Life-Saving 
Service, it seems to your committee that it would be a gross discrimination not 
to provide a retirement system for the Lighthouse Service, especially In view 
of the fact that the salaries In that service are of such a low average, even 
lower than In the Life-Savlng Service. 

In velw of ail these facts, and many more thnt could be clteil, your com- 
mittee recommend the passage of this bill. 
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[From the Bimda; Star, July 16. 191T, Washington, D. C] 

BBTIBBMENT AS A WAR MEAHUBE. 

Hearlugs uow In progress before the Senate Committee on Civil Service are 
Iirlnsin;: aguin to flif iittentlon <^t Consress the urgent need and the equity of a 
system of retirements that will permit the replacement of superannuated Gov- 
ernment clerks with younger people. 

It has been urged before the committee that this b ti war measure. It Ik 
«nch in the sense that retirement will make the Government service more effi- 
*'lent and at this great crisis In the national affairs efflciency Is extremely nee- 
«;SBary. The Government service would he improved many per cent by the 
adoption of a system making possible humanely to displace the elder clerks who 
have been long In service. 

This puts the retirement proposition solely on the ground of the Government's 
Interests. It is sufficient to persuade anyone who examines the matter with 
any degree of cave tlint the (Joveniiiieiit «oHld profit miiterially by a reorganiza- 
tion of the civil service on a retirement basis. But there is another side to It, a 
Bide of humanity and equity to the clerks, and that should never be Ignored 
or minimized. The (iovernnient should treat its workers with the same degree 
of consideration that is accorded tlie workers of the more advanced business 
institutions of the country, Including the most successful industrial corporal inns. 

A retirement system wiuild not insure tenure to an imtlt worker. It would not 
make for permanency for the unqualified. No man would be retained who 
(ould not dischiirge liis duties <:onipetently, I would simply assure to the 
Government worker the right to retire on a compensation sufficient to keep him 
in decent comfort during the remainder of his life, after having served the Gov- 
ernment for a period of years with fidelity and efflciency. 

This subject has been thrashed out again and again. There Is nothing new to 
be said about it. The arguments that are being advanced at the bearings are 
the old ones, but it is to be hoped that they come with especial force now that 
the country is iit win- ajul the necessiiy obtains foe tlie greatest efficiency In all 
branches of the Government service. If the matter is referred to the heads of 
the various departments, as proposed, it is to be believed that their verdict will 
be virtually unanimous. They, seeing the slutatlon at close range, and with 
intimate knowledge of the Government's needs and conditions, are fully con- 
vinced that good business administration, as well as justice to the clerks, de- 
mamlg the immediate adoption of this system of retirement. 

The Chairm.\n. We will next hear Mr. Putnam. 

STATEUEHT OF HK. GEORGE B. PUTNAU, COMMISSIONER OF 
LIGHTHOUSES, DEPARTMENT OF COMMERCE. 

Mi". PoTN.^M. I wisQi to speak very briefly to you, particularly 
:about the need of a retirement system for the Lighthouse Service, 
of which I am commissioner. This service has between five and six 
thousand employees. They are men, and women, too, who are called 
on for very hard work and close work in many cases, and there is 
now absolutely no provision to take care of them when they get very 
old or unable to continue their work. The i-esult is that it is necessary 
to make every effort to try to transfer them to positions where they 
can be continued in the service. 

The Chairman. Have you any figures, Mr. Putnam, as to how 
many you have, say, over 70 years of age? 

Mr. Putnam. Yes, sir; I have them here. There were in the 
liighthouse Service a year ago 92 persons over 70 years of age and 
24 persons who had served 40 years. 

Tiie Chairman. How many in the whole service? 

Mr. PcTNAM. There are 5,600 persons in the entire service. Now, 
in some branches of the service it is very difficult to take care of the 
people who get very old. 
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stances of this wise are, however, siit-li timt the iisiml letters of toiuiueiidation 
seem Insulticleiit, even though they are made u portion nf the olllplnl records of 
the men cuncerued. I therefore bring to the attention of the entire Lighthouse 
■Service the facts in this case, not only to show my appreciation of the extraor- 
dinary sblll and courage with which this rescue was effected, but iiImo to make 
it an example to alt of uuselflsh devotioD to duty. 

The Inspector of the nineteenth lighthouse district writes; "Nothing short of 
valiir, heroism, and determination enableil the master, officers, and crew of the 
ColuniHne to save the imperiled vesseL" 

The Colvmhine Is a ship of 424 gross tons, nearly 24 years old. The vessel she 
saved imder the most dangerous and difficult conditions in four times her size. 
Anilrt (larkuess and stomi, undismayed by a heavy sea or by the repeated break- 
ing of hawsers, the courageous crew of the ColumMn^ stood steadily at their 
dangerous task until the barb was rescued from imminent disaster on a lee 
shore, which would have meant the loss of that vessel anil all on board. 

There were times when the Colnmhirte herself was in danger. Nevertheless, 
Jier officers and crew toiled witliout rest 56 continuous hours until the bark, 
withdrawn from peril, was turned over to a naval tug which the Cttlvmbine 
called by wireless and which rendered valuable assistance on ami after the 
evening of the 18th. 

CapL Svarrlner, of the ColuiiihiiK. in liis miHlcst iviiovt speaks highly of the 
conduct of his oflk-ers and i-re\v In " most trying and danger<)us condltltma." 
The wireless oi*rator, thougli 111. stood to his itost until lils nppiii'ntus was 
rendered useless, and through htm the Navy tug was called. 

Foreman Clarence K. Slierman and Maclilnlst .lullus C. Bnrtels, who hap- 
pended to iie on the Cohnnbinr uhout repair wi>rk, cheei-fully assisted In the 
rescue. 

You are requesteil to cause this api)«reciatloii of the services of the ofHcers 
and men serving at the time of this rescue on the steamer Cvliimbine to be 
posted on every vessel and In every station of the Ughlhouse Service, and you 
will cause a copy of It, signed by ine, to he framed and placed In a lUYiinineni 
position on board the Columbine, there to remain as a witness of the approval 
With which the department views the heroic and unselfish efforts of tlie men 
whom it is proud to reckon among its employees. 

(Signed) Wilf.iam C. IIkofiki.ii, Sectetarp. 

Department of Commebck, 
Officb of the Sbcbbtary, 

Waghtnglon, Februai-y 1-}, 1916. 
Bib; A report of the part taken by the lighthouse tender CoJiimhine. under 
your command, in the rescue of the bark Btilish Yeomu-n. with all on board, 
from almost certain destruction during the progress of a gale whicii it encoun- 
tered while of[ Port Allen, Hawaii, from .launary 17 to 19, 1916, has been 
brought to my attention. 

From accounts of this rescue It appears that had it not been for the courage, 
resourcefulness, and persistence displayed by you, and the hearty cooperation 
of the officers and crew and other employees of the Lighthouse Service on board 
the Columbine at the time, the Bntlnh Yromnn would have been wrecked on the 
beach. 

I take special pleasure in commending you for your gratifying exhtbition of 
seamanship in connection with this rescue, and also desire to express my high 
appreciation for the sei'vlces rendereil by all on board during the rescue, in 
which the best traditions of the Lighthouse Service have been upheld so well. 
It la my wish that you cause the Inclosed copy of this letter to be brought to the 
attention of all those persons who assisted in the service rendered. 

The fact that you Imve heen conniiendeil nil! he noted on the recoi-ds as part 
ot your oftlcial history. 
Respectfully, 

(Signed) Wir.T.iAM <'. Hkhkikt.u, tUcrretary. 

h'RANK T. Wahkineh, 

Commanainfi Tentler " Culumbine " 

(Through Coimnissioner of Lighthouses). 
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I wish also to call the committee's attention to what I think is an 
-apparent injustice, in the fact that Congress has made provision, 
and very properly so, for the retirement for the old Life-Savinff 
■Corps, now part of the Coast Guard Service. All the men of this 
service are now on a retirement ^stem. I think the light keepers 
and the men on the lighthoiise vessels ai'e engaged in a very similar 
class of work, in many ways just as liaziirdnus. and they have no such 
system for retirement. 

The CirAiRMAx. AVhiit is your idea about retirement, that tht Clov- 
ernment should pay part and the men part, or liow would you 
arrange it? 

Mr. PtTNAM. The bill which is now pending provides for the Gov- 
ei-nment to pay the retirement system. My own personal opinion is 
that even if the Government paid it all it would be a good business 
investment in that it would permit the ser\ice to be conducted in a 
more efficient manner. It would permit lis to keep the whole per- 
sonnel up to the highest degi'ee of efficienc)', wliich is impracticable 
under the present system. Also, I think it is a matter of justice to 
the employees. However, any system of retirement that would be 
equitable 1 would favor. Secretary Redfield, of the Department of 
Commerce, has strongly advocated the retirement system whenever 
the matter has been brought to his attention. I thank you. 

The Chairmax. Very well, sir, we are obliged to you. Mr. Sweet- 
did yon wish to say something in reference to this? 

STATEUENT OF HON. ESWHT S. SWEET, ASSISTANT SECRETARY 
OF COHMEKCE. 

Mr. SwKKT. Mr. Chairman. I will not take much of the time of the 
■committee. I brought along with me some clippings from the report 
of the Secretai'y of Commerce dealing with this subject, which I 
-would like to leave with you. 

The Chairman^ Will you have them put in the record? 

Mr. Sweet. Yes. I haven't any particular recommendation to 
make. 

The Chairman. Have you any views on the subject? If not, it 
■will be the first subject upon which you have not had any views for a 
good many years. 

Mr. Sweet. I haven't any such definite *iews that I would care to 
express as to the details of a measure on this subject, but I believe, 
and my belief is based upon the experience of something over four 
years now as Assistant Secretary of the Department of Commerce, 
that it would be very profitable for the Goverament to provide some 
retirement system by which the older clerks in the department, and 
particularly in the Lighthouse Bureau and in the Coast and Geodetic 
Survey, where, as yon know, we have a great many men of fine schol- 
arship, men who Inive devoted their lives to scientific investigation 
and study, who are. through age and disability, unable to perform 
their duties as they should be performed. Now, there certainly ought 
to be some provision for caring for people of that kind as a matter 
of justice to them, and I am sure that in our department at least the 
Government would be ahead from a financial standpoint if those 
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who are unable to do their work because of age or other disability 
were removed and more competent persons put in their places — a 
smaller number with greater efficiency. I am sui-e it would work for 
greater efficiency. 

For these reasons T am very strongly in favor of some measui'e that 
is carefully worked out, the 'wisest and best that can be framed, but 
as to just what the details should be I am not prepared to say. I do 
not think I have anything further to add, I will leave these clip- 
pings from the Secretary's reports with the stenographer. 

The Chairman. AVe are very much obliged to you, sir. 

(The extracts referred to above are here printed in full, as follows :) 

The ttepai'tnieiit has endeavored, so far as Is poasltile without manifest detri- 
ment to the service, to iirotect the aged employee. There have, however, beeo 
occasional ne<«ssary reductions and dlsmtssnls of Rui>erannuated Governnient 
employees. Meaowhlle action on the question of providing for the retirement of 
superannuated clerks has not made apparent advance with those by whom the 
matter must ultimately be settled. Separations from the Mervlee of such em- 
ployees by death, resignation, and from other causes are of frequent occurrence, 
hut the superannuates! employee la still found on the pay roll. The removal of 
such from the list of active employees would add to the average product of the 
remaining employees, would ^ve young, ambitious, and deserving employees 
Kreater opportunity for advancement, and would generally improve the value of 
tlie Government clerk and the tone of the service, (.\nnual Repovt, Secretary 
of Commerce, for 1915, p. 32.) 

That the ^dency of the executive civil service is seriously Impaired by rea- 
son of Its STiperannnated employees, and that the prompt enactment of some 
equitable form of retirement law Is one of Its greatest needs, are facts con- 
ceded by practically all persons who are at all familiar with the problems of tbe 
service. Efflcient service and Justice to employees demand a comprehensive, 
wide-reaching, and effective scheme of retirement pensions, tlie advantage of 
which Is being more and more widely recognized by progressive commercial estab- 
lishments and by foreign governments. While doubtless the cost of a clvU- 
service retirement scheme would for a few years add to the expose of adminis- 
tration, it would he a good investment, and In a short time the service would 
lie recouped the additional ontlay many times over by the saving it would render 
possible. The standard of eRlclency would be raised, the work could be done 
with less force, and this would be accomplished without heartlessly throwing 
out of eniplojment men and women who for decades have given their beet 
service to the Government and who have no means of subsistence other than 
their decreasing salaries, (Annual Report of the Secretary of Commerce, 191S. 
p. SB.) 

A marine officer oC the Lighthouse Service who has served for 40 years 
recently told me he hoped for the coming of a retirement system which would 
provide something for his old age after so many years of faithful work, A pro- 
vision for the retirement of employees of the Lighthouse Service who after 
long service have lost their ability for further active duty hy age or disability 
arising from their work Is essential to full efficiency In administering the service. 
In the Army, the Navy, the Marine Corps, and the Coast Guard, including those 
who serve on the Coast Guard cutters, such a retirement system now exists. 
The result Is an unjust and, I think, an unintentional discrimination against 
those who ser\e in one service and In favor of those who serve in others. 
The men who man the lighthouse ships and who serve in the various light 
stations give their lives to the Government as truly as does an Army or Navy 
officer. Many of them would by reason of their special knowledge be required 
to aid our military forces in time of war. 

The Lighthouse Service Is In many respects a dangerous seni-lce. By every 
rule of administration and of humanity and by the preceilent of the practice 
both In our own Government In other ser^'Ices and of other governments as 
respects this particular kind of work, these men are entltleil to retirement pay. 

In the annual report of the Commissioner of Lighthouses for the flaeal year 
1912. page 29, is a statement showing the practice of foreign countries with 
reference to pensioning employees In other lighthouse services. This shows that 
a retirement system Is in force with favorable results In all of the countries men- 
tioned. The record Is one of unenviable Isolation and inaction on our part. 
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On AprU 24, 1916, the Senate nnanimouslj paesed a bill wbicli in its present 
form provides for tlie optional retirement of officers and employees of tlie Light- 
house Service at the age of 65 years after 30 years' service and for compulsory 
retirement at the age of 70 years. The retirement pay would be at the rate of 
one-fortieth of the last annual pay for each year of active service, not to exceed 
thirty-fortieths. The measure has ray cordial approval and the warm ludorse- 
ment of the Senate Committee on Coniuierce backed by its unanimous passage. 
It is pending in the Uonse oi: fiepresentatlves, and I earnestly hope it may soon 
be enacted Into law. It has been recommended in the annual reports of the 
Lighthouse Service every yeai- since 1910. It ought now to be done, amt done 
Qutckl.v. (Report of the Secretary of Commerce, 1B16, p. 155.) 

The serious question of retirement loi' <'ivil*s*>rvlce employees, while prob- 
ably afte<!tiiig more or Ibsh nil the hurcuuK of the Government, is so specially 
evident In tiie Ooast and Geodetic Survey that some speclfle retirement pro- 
vision should be made for its engineers. The bureau is somewhat handicapped 
to-day on account of the fact that a number of these Idghly trained men, who 
have served the country faithfully. for nearly 50 years and have hod largely 
the same education as the graduates of Annapolis and West Point, have now 
reached the age where the duties they once performed are too irksome for 
their advanced years. It necessarily results in n hardship for them to under- 
take to perform such arduous tasks. 

The small salaries these hjdrographic and geodetic engineers, who are also 
navigators, have received during their tenure of office liave not been adequate 
for them to save any considerable amount of money. The result is tJiat in thair 
advancing years they are forced to attempt to continue at their duties, when at 
the age of 64 they should be allowed to retii-e at a substantial pension, the same 
as an Army, Nai?, Public Health Service, or Coast Gnnrd officer. It is not 
justice, under prevailing conditions, to ask that these men retire from the 
service. At the same lime, frankly siieaking, the service Is handicapped, 
inasmuch as their places should naturully be tilled by younger men who are 
t>etter able to meet the hardships. 

ToHlay In the Coast and Geodetic Survey there ore 15 or more men who 
have passed the retirement age. and they should be properly cared for by the 
Ooveriuuent to which they have devoted their lives. Ko one exc-ept those 
in touch with the situation can realize what their services liave meant to this 
part of the Government work. While I have particularly dwelt on the ques- 
Uon of retirement for hydrographlc and (reodetic engineers here, other aged 
employees of the bui'eau ai'e deserving of recognition under retirement legis- 
lation, but along diHerent Hues. (Annual Report, Sei-retnry of Commerce, 
1916, pp. 195-196.) 

The Chairmax. The committee will now hear Gen. McCain. 

STATEICENT OF BRIG. 0£N. HENHY P. lIcCAIN, ASJTTTANT OEH- 
ESAL, ITHITED STATES AAKT. 

(ien. McCaik. Mr. Cliaimian, I did not come prepared with any 
formal statement ; in fact there was not much notice given to me of 
this hearing, but it is a subject in which I am very much interested. 

The Chairman. Any views you may have will have a great deal 
■of eflfect with me. I Kave a great admiration for your views. 

Gen. McCaik. I have ti large force there and many of them are 
getting to be old men. 

The ('haibman. Have you any figures of them, General? 

Gen. McCain. There are 7T of them who are 70 years of age or 
(■ver. 

The Ohaikmak. What is yotir total number of clerks? 

Gen. McCain. The entire number we have is 583 clerks; that is. 
of the old force, and we have also quite a number of temporary 
clerks, but this has application to the permanent force. 

The Chairman. The regular force. 

Gen. McCain. Yes. We have in the lower ^^des of the office 
clerks who have been there for years and never will get higher. We 
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base it on efficiency and they can go no liigher. We can not turn tlieni 
loose; it would be inhuman. Tlie Go\'ernment is not getting fair 
value received for what they are paying out for these clerks. On the 
other hand, we hiive cIpvUs Hicre 70 years of age whom 1 could rtot 
get along without. 

It amounts to this : In my opinion we ought to have an age after 
which the Secretary of War can retire those clerks who have out- 
grown their usefulness on, say, half pay, or three-quarters pay, which- 
ever the Congress sees fit. After, say, 65 years, he should be author- 
ized to retire them if they are not suitattle for the purposes of the 
office and not giving the Government fair value. Alter 70, of some 
set age, the clerks should be required to retire; but it should also be 
provided that any man need not retire and may remain if he desires 
and if the Secretary desires him to remain. 

The Chairman. You mean there ought not to be any age limit at 
which they must necessarily retire ; is that the idea ? 

Gen. McCain, I think so, except at the option of the Secretary. 
I have one "f the best cloi'ks. S-T years of age. as an assistant in 
the chief clerk, and he is just as capable as anybody, I think, able 
to do duty, and he is doing duty of the very highest class. I have 
others over 70 who have been invaluable to me in this crisis. It 
would be a very great mistake to fix it so that clerks like that must 
get out. 

Senator Smoot, 1 du not think there ia any contemplated legisla- 
tion to compel them to go <\ithout some investigation made by some 
board that will be created under the law. I do not think that ought 
to be left to one man. I think there ought to be a board that they 
can appeal to or make application to, and then that board decides 
that question, not any one particular person. 

Gen. McCain. We have an efficiency board composed of the chiefs 
of divisions, and an officer in my office goes over these every six months, 
and it is a question of administrative efficiency. 

Senator Smoot. I would want that board to pass upon the em- 
"oyees of all the departments of the Government. 

The Chairman. You mean the general board, Senator? 

Senator Ssioot. Created by law for the purpose of passing upon 
just such cases as you have cited. There may he hundreds of them 
in the Gdvemment; in fact, I know of dozens of them myself, that it 
would be a great loss to the (Jovernment if theii' services were dis- 
pensed with. In all legislation along this line that I have had any- 
thing to do with, I have always insisted that that provision be put in 
the law, and I want a board appointed to pass upon all employees 
not from any one department but from all the departments of the 
(iovernraent, in just such cases as you cited. 

(Jen. McCain. The difficultv about that would naturally be tliat 
that board would not have a direct knowledge of the work the clerks 
are doing. 

Senator SMoor. It is their duty to find out. 

Gen. McCain. If they do, they are liabki to interfen' tit a biiaines.s 
that does not i-eally concern them. 

Senator Smoot. Your idea is that it ought to be under the depart- 
ment, the particulai' department? 

, Gen. McCain. Each particular department. The Secretary can 
convene such a board as would satisfy him and have it work, if neces- 



ployee 
The 



dbyGoogle 



RETIREMENT OP EMPLOYEES IN CLASSIFIED CIVIL SERVICE. 175- 

sarj, in the same way as retiring officers from the Army on a retiring 
board. 

Senator Smoot. I want that board nonpartisan, so that a man who' 
may be forced out who desires to remain in the service can not say 
that the head of the department here is against him and has some 
pique against him and therefore wants to get rid of him. I want 
some kind of tribunal that will have the i-espect of all the employees 
of the department, so they will have nothing whatever to say, and 
that a man disposed of can not say "I was unfairly dealt with." 

Gen. McCain. I think, Senator, if you constitute this board in any 
of the departments, just as we constitute a retiring board for Army 
officers, and fix it so, if necessary, that they shall not be passed upon 
by a clerk who is junior to thein. who will be benefited by their retiro- 
ment — have it composed of clerks and officers who are in nowise bene- 
fited by the retirement — I do not see that there would be any question- 
of unfairness. 

Senator Smoot, We have got to look at the thing from the legis- 
lative standpoint. I do not think that could pass through Congress— 
a provision granting the heads of everv one of the departments in the 
Government power to create a committee to pass on these cases. I 
think that is impossible. I think that we should here, in a legislative 
capacity, state that there shall be created a board for this purpose. 
As to the appointments, let the President appoint them, with the 
consent of the Senate, or, for that matter, name them in the law and 
provide for their successors. I think the proper thing to do is to haie 
a board appointed for all. T have studied this thing for a goo<l many 
years. 

Gen. McCaik. That is a detail. Senator, that can be worked out. 

Senator Smoot. Yes. 

Gen. McCain. The main interest I have is to provide a way to dis- 
pcse of the clerk ^vho has ceased to give full value to the Government 
and not to turn him loose in his old age. 

The Chaikman. How would you pay for it, General? 

Gen. McCain. I would have the Government pay for it. 

ITie Chairman, The whole amount, and no contributions? 

Gen. McCain. The whole amount, without any contributions. I 
would base it, we will say, for instance, that you are going to make it 
a certain percentage of his pay at the date of retirement — ^I would 
make it that way — ^but base it on the average pay he has received in 
the last ten years. That will prevent -■ 

The Chairman (interposing). You mean, if there was no contri- 
bution ? 

Gen. McCain. Yes. If you retire them on 75 per cent, and base 
it on the clerk's pay at the date of retirement — base it on 75 per cent 
of the average pay for the last 10 years, as I stated, that would pre- 
vent the sudden promotion of anybody. 

Senator Smoot. General, you would prefer, however, to have some 
legislation with some contrioutorv plan than none at all? 

Gen. McCain. Yes. 

The Chairman, Your idea is that it is very much needed by the 
Government ? 

Gen. McCain. Yes: ln'cause I have clerks I can not turn loose;; 
it would be inhuman. 

Senator Smoot. Doing the Government no service at all. 



dbyGoogle 



178 BETIBEMENT OP EMPLOYEES IK CLASSIFIED CIVIL SERVICE. 

The attitude of the department in the past has been very favorable 
to the pensioning of employees, and favors the payment by the Gov- 
ernment of entire expense instead of the assessment plan. 

Senator Smoot, You mean the employees of the Department or the 
heads of the department^ 

Mr. Satteefield. The employees of the depai-tment, and the Attoi- 
ney General's attitude is — I am representing him in this — favor- 
tible to as liberal a policy as can l)e obtained. I personally have had 
some little experience in outside work with some commercial houses 
in pensioning their employees— in some cases assessments, in others 
liarnings of the business— and my personal experience has only been 
here for two or three years that the clerks are not getting enougli 
salary now to justify the assessment of any considerable amount. 

The Chairman. How many clerks have you altogether in yonr 
department? 

Mr. Satterfield. Between 250 aud 300, all told. 

The Chairman. How many of them are over 70 ? 

Mr, SATTEHFiELn. Only seven over 70. 

The Chairman. How many unfit for work? 

Mr, SATTEHFiELn. Only one or two unfit for work. We lost one or 
two in the last year, and one of them was over 80 — 83 — and he has 
been wholly unfit for work for several years, but he considered that 
he didn't have enough to live on. and he stayed on. 

I do not think that there is anything that I could add, except that 
it seem.s to me that the act itself ought to say what is necessary to be 
done in the retirement, and any mooted questions should be left to 
the board that may be provided. Let the board inquire into and con- 
sider each individual case. That is all I have to say. 

The Chahiman. We are very ranch obliged to you. We will hear 
from Col. Birmingham. 

STATEUENT OF COL. HENSY P. BISHINGHAH, OFFICE OF THE 
SUBGEON GEHEBAL, WA& SEFABTUENT. 

Col. BiRjiiNGiiAAi. T would like to say that Gen, Gorgas is out of 
town and asked me to come here and i-epresent him. I have very 
little to add to what Gen. McCain has already told the committee. 
He has set forth so clearly the needs of the clerks of the War Depart- 
ment that I can hardly add to it. The conditions are much the same 
for them all. They are very much similar in the Surgeon General's 
office and in The Adjutant General's. 

The Chairman. H<)w many employees are there in the Surgeon 
General's office? 

Col. Birmingham. I couldn't state just now, Mr. Chairman, We 
have been adding so many lately, and I came here unprepared. 

The Chairman, Have you any that are incapable of working? 

Col. Birmingham. They are all doing some work Mr, Chairman, 
with one exception ; there is an old man 80 years of age — I forget his 
name — who for six months has been unable to do anything, and of 
course is not drawing pay. It is a sad case and one of the cases that 
particularly call for the action you gentlemen of the committee 
are contemplating. 

The Chairman. You favor this kind of legislation? 
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Mr, Alcorn. Mr. Chairman, thei-e are seveial representntivfs of 
ditFerent de]»artnients here who desire to be heard. 

The Cn.iiRMAK. \]l right, sir. 

Mr. Alcukn. The next speaker will Ijc Mr. Galloivay, eommif^sioner 
of the civil serviec. 

The Chaihman. Very glad to have Mr. Galloway speak. 

STATEMENT OF HON. CHARLES H. OAIXOWAY, imiTED STATSE 
CIVIL SEEVICE COMMKSIOFEE. 

Mr. Galloway. I have here, Mr. Chairman, a statement repreeeat- 
ing the views of the commission with reference to retirement of civil- 
service employees. As yoii know, the commission has for a number 
of years favored the contributory plan of letirement, and with your 
permission I will just submit this for the i-ecord. 

(The matter referred to alxive is here printed in full as follows:) 

The commission does not regard the existing evils la anperannnatlon u ■ 
neceaaary Incident or outgrowth of the merit system and the subject of retire- 
ment 1$ dealt with In Its reports because of its bearing In the establishment of 
impi-oveil ailniinistratlve methods. Superannuation existed before the merit 
system was establlsheil, and it lias not noticeably lncrea!)e<) as n result of tlist 
ayatem. On the contruiy, it is l>eLleved that the greater freedom which ap- 
pointing officers maj- oxerclsu In removals as a result of the merit system tends 
to relieve the evils of supernunuation. Neverthless the improvement of raethiids 
of administration and the proper adjustment of pay can not be effectively priv 
vlded for until a retirement system is established which will malie provision 
for this class of euiployetv as a definite Incidence of employment such as is 
being gradually extended and coming to be accepted in public and private 
services. Jt I.b more and more being recognized that employment systems, both 
public and private, should protei't the eraploypr against the old age or tnfirmlt; 
of his employees. 

The comniisslon believes that a contributory plan Is the only Just and practi- 
cable one for the retirement .if puhlip employees and earnestly lecommends Its 
adoption for the dasslBed servk-e. Uniier such a plan the persons to whom re- 
tiring allowances ni-e granted would he required to make definite periodical 
payments from their salaries or to consent to deduction therefrom aS'COn- 
trlbntioQS to the fund from which the allowances are to be paid, not as a 
gratuity, but as a definite measure for securing efficiency apart from send- 
nient. It la i-ecognlKcd that private services have almost without exception 
adopted the nohcontrlbutory principle of pensioning employees In order to 
avoid contractual obligations on the part of employees, but public services are 
to an increasing extent establishing retlrenient systems on the contrtbutoir 
principle, both the public treasury and the employees sharing the cost <^ the 
(utui-e paynients. The differences between public unil prfviite services require 
a difference In the system of retirement. In a public service a pure pension 
leads to Inefllciency by making difficult the dismissal of Incompetent employees 
and Is disadvantageous to the employees, because being regarded aa deferred 
pay and creating a fnvoreil class it exercises an adverse Infiuence npoo 
salaries It gives support to fresh claimants Insistent In their dcmnnds fnr 
similar favors. A contributory system, on the other hand, would meet with 
earlier and m()re geniTiil public acceptance as freer from liability to abuses 
and a necessary menKure fur ^tecurtng efficiency by enabling appointing officei^ 
to more readily di^>ense wltli the superannuated and the inefficient. It is lo 
the interest of public policy as also of the employee tluit savings should be 
compulsory. The fiovernnicnt is benefited in obtaining Increased efficiency 
and would b.} more than cinui^nsated in bearing a part of the cost of a retire- 
ment system along with the entire burden of making provision for super- 
annuation existing at the time of adopting the system. It Is proven by experi- 
ence that voluntary means are ineffectual for provision for old age and that 
compulsion must lie exerted upon employees to make deductions from tiietr 
salaries. 

A uniConii centrrilly cijnti'olle<l administration of a I'Ctlremeut system Just 
alike to the interests of the Government and the employee established uoder 



db,Googk 



INT OP EMPLOYEES IN CLASSIFIED CIVIL SERVICE. 181 

iGtloB by Congress Is necessary to guard against abuses, and In the Interests of 
itablllty, definitfi statistlcul informattoQ, economy, the nvolrtnnre of lalliire 
through lack of sound nctuaria] advice, fo tide over diffii-ulties in appllca- 
Oori, and to provide for discrepancies In actuarial computation. A system 
established by law upon a scientific basis and actuarial advice and supervision 
would alone give assurance of perpetuity. Without Government support there 
:x>uld be no element of certainty In the life of the scheme and avoidance of Its 
pltfalla and no assured scale of retirement pay so that each employee's ac- 
^unt upon withdrawal, disability, or death would bear a secure relation to Hie 
mm paid in by him, all pension systems at times beinc MUliJecr to uuusual de- 
mands owing to differences in mortality. 

The CHAiRJtAN. Let me ask you about that: it is a plan of retire- 
ment! 

Mr. GiLLOWAr. No; just a suggestion of a contributory plan. The 
question was asketl by yon a while ago whether there would be much 
of a saving if these superannuated people were now retired. I wanted 
to say that I feel satisfied that there would be a considerable economy 
effected if some of the higher salaiied superannuated persons were 
retired and paid, say, $50 a month, and let their positions be filled 
by lower salaried clerks at $1,000 or $1^00. Some are drawing sal- 
aries as high as $4,800 a year. 

Tie Chairman. Have you made yourself or had made any figures 
on tnat subject? 

Mr. Gallowat. Yes; along that line. 

The CHAinMAN, I would like to have those figures. 

Mr. Gallowat. I will be very glad to submit them. 

The Chairman. You may include them in your hearings. 

Mr. Gallowat. Yes, sir. In connection with Gen. McCain's state- 
ment about the value of men past 70 years of age, I wish to read you 
a letter from the Assistant Secretary of the Treasury, dated Novem- 
ber 1, 1909, and addressed to the then president of the Civil Service 
Commission. This is very brief (reading) : 

Deab Gbrebai. : The efficiency test In the Treasury Department is uot com- 
plete, but It already demonstrates clearly to us that old age and inedlclency are 
by no means synonymous. We find in the department clerks «-ho have pasKCi! 
the three-score years and ten, and are, neverthelesR, among our most efficient 
worliera. The fact is that In a great department lilte this experience ami 
knowledge of customs and of what lias been done in the past Is an important 
and valuable factor. But, aside from that consideration, the actual activity "f 
many of the older clerks is fully wiual to that of many younger men. 

Charles D. Norton, Assistant Sei-retari/. 

Mr. Chairman, I will be very glad to submit these figures that yois 
mention when I have opportunity to get a copy of the hearing. 

The Chairman. Do you favor a central board to pass on iti 

Mr, Galloway. Yes, sir ; I am heartily in favor of a central board 
to pass on questions of retirement. 

The Chairman. How would you appoint them? 

Mr. Galloway. I think they should be appointed by the President. 

The Chairman. By and with the advice and consent of the Senate? 

Mr, Galloway. By and with the advice and consent of the Senate. 

The Chairman. Would you have any restrictions about partisan- 
diip? 

Mr. Gallowat, Yes, sir ; I think the board should be composed of 
three persona, not more than two of whom should be members of the 
game party. In my opinion this board should pass upon all ()iie«- 
tions relating to retirement. 
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The Chairman. In other words they would simply receive recom- 
mendations from the departments and then go into the matter and 
pass on it 'i 

Mr. Gallowat. Yes. 

The Chairman. What is your idea about the age limit? 

Mr. Gallowat. The age limit is a part of the matter that the board 
should pass on. I do not think it would be a good idea to fix an 
arbitrary age limit, because a great many men of 65 years, and some 
at 70, and some even at 83, as we have heard testimony here this 
morning, are valuable men in the service. 

The Chairman. Yes. 

Mr. Galloway. That should be in the discretion of the board 
as to a man's work and how he is performing it. That can be ascer- 
tained. 

The Chairman. You can easily see how that might be open to 
great abuse. 

Mr. Galloway. That is true. I would not fix an arbitrary age 
limit, such as 65 or 70, because some men over 70 years of age are 
capable of doing as good work, as mnch work, as persons of 40. In 
our own establishment we have about 260 employees, and I think we 
have only one over 70 years of age. * 

The Chairman. How many that are incapable? 

Mr, Gauxdway, We have none that are incapable. 

The Chairman. All are well, fit, and in good shape. 

Mr. Galloway. Yes. 

The Chairman. Then, as far as your division is concerned, they 
don't need it? 

Mr. Galloway. No, sir. I should like to submit here, Mr. Chair- 
man, a statement, a brief excerpt, from the thirty-third annual report 
of the commission, with reference to retirement. 

(The excerpt referred to from the thirty-third annual report of 
the commission is here printed in full, as follows:) 

Superannuation Is older tliau the civlI-servlce act, aiiri any increase aoes not 
result from the merit system. That system does not protect IncompetentB. 
Improved administrative methods and the stand urdization ol salaries can not 
be effectively made until a retirement system is established which will provide 
for superanmiated employees. The commission believes that a contributory 
plan would be Just anil practlcahle and earnestly recommend? its adoption. 

The Chairman, The statement you have previously put into the 
recoi-d as to the effect — it would be a half-and-half plan, or what? 

Mr. Galloway, A contributory plan. 

The Chairman. A contributory plan? 

Mr. Galloway. Yes. 

The Chairman. Do you not think that is the only way? 

Mr. Galloway. Yes. 

The Chairman. Have you ever looked into the question to see 
what would be the cost, say, 25 years from now 'i 

Mr. Galloway-. No, sir; I have not gone that far into it. This 
-•■uggestion that I make to you about retiring those persons drawing 
the higher salaries would result in a considerable saving. 

The Chairman. I am confident of that. 

(The figures referred to will be submitted to the committee by Mr. 
Herbert H. Brown, chief of the Bureau of Efficiency, at a later date.) 



dbyGoogle 



EteTIREMENT OF EMPLOVEES IN CLASSIFIED CIVIL SEEVICE. 183 

Mr. A1.COBN. Mr, James M. Baity, Auditor of the War Depart- 
ment, would like to be heard. 

The Chairman. Proceed, Mr. Baity. 

STATEHENT OP HR. MHES U, BAITY, AUDITOB FOB THE WAB 
BEFABTHEKT. 

Mr. BArry. I want to invite your attention to a condition in my 
office. It obtained last February, I had on my roll 207 people — 
62 of those at an average age of 74 years, 50 of them at an average 
age of 76 plus. That is a condition that I do not think any bureau 
ought to be compelled to operate under. 

The Chairman. Now, how many of those do any work at all? 
Take those over 76 — how many do work? 

Mr. Baity. They all do work in my office, except four people. 

The Chairman. Four people* That includes all clerks? 

Mr. BArrY, I have four people that do nothing. 

The Chairman. How many have you who only do a small amount 
of work 'i 

Mr. Baity. Well, the salaries of these people run from $900 per 
annum to $1,800. I have three clerks of that age who draw $1,800. 
Up to recently they were reasonably worth it. They are slipping 
now, and not worth it. The rest of them would run down from 
$1,800 to $900. 

The Chairman, How many employees — you said you had four 
that were absolutely incapable of workin^r'? 

Mr. Baity. Yes. 

The Chairman. How many have you that arc just capable of 
doing a little work. 

Ml-. Baiti-. Out of that 62, I would saj' there were 30 per cent of 
them that were worth vei-y little to the office. 

The Chairman. Yes: and what would be the average pay to 
those 30 ? 

Mr. Baity. $1,200 to *l,-t00. 

The CHAIRMA^'. $1,200 to $1,400. Your idea is von can get a clerk 
at $900 to $1,000 who would do the work very much better! 

Mr. Baity. Ab()ut a year iigo that number of clerks were receiving 
in my office about $99,000. If I had been at liberty, I could have 
pensioned these people at $600 a year and not had to expend nearly 
all the left-over balance for employees able to do the work out of 
that saving. 

The Chairman. You would pay those 62 people $88,000 and then 
you would have $61,000, and your idea is that how many clerks could 
do all the work of these 62? 

Mr. Baity. I think with half that number. 

The Chairman. Thirty clerks? 

Mr. Baity. Yes. They could have been employed at $900. 

The Chairman. That would be a saving to the (lovernment, ac- 
cordingto your figjires? 

Mr. Baity. Yes. From the standpoint of economy in my office 
a retirement bill would save the Government money, I do not know 
whether that would apply in all Government offices, because I do 
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not think there is any bureau in the city of Washington that has the 
same percentage of old people that we have. 

The Chaibman. I think that is the largest that ha^ been submitted 
to us. What is your idea about the age limit ? 

Mr. Battt. it a law was passed there would have to be an arbi- 
trary age set, say 70 years, and then the commission or those in au- 
thority would have to use their judgment as to whether a clerk was 
r^ired or not. I have men in my office 70 years of age that are com- 
petent. 

The Chairman. They would not be retired? 

Mr. BAirr. No. They are worth what I am paying them. I have 
others that are not, so you see it would have to be in the hands of an 
office to make a thorough investigation as to the men's qualifications, 
and then act accordingly. 

The Chairman. Some suggestion has been made that all this work 
could be done by a board in the Pension Bureau. Do you think it 
ought to be a separate board or not? 

Mr. Baity. I have never given it any thought; it could be handled 
either way. 

In fact, as a general proposition, I am not right keen in favor of ii 
retirement bill, oecause I could never convince myself that the (irov- 
emment clerk who has been reasonably well paid and properly housed 
and has worked short houi-s is any better entitled to pension than a 
wagon maker, a farmer, or a blacksmith, who are producers and have 
helped to feed the rest of na. That is a general proposition ; I have 
always doubted the justice of it. But as a question of economy and 
saving money to the Government, I am sure tnat so far as our office is 
concerned it would save the Government money. 

The Chairman. You are looking at it purely from a Goveiiimeiit 
standpoint ? 

Mr. Baity. Yes. 

The Chairman, We are very much obliged to you, Mr. Baity. 

Mr. Alcokn. Miss Florence Etheridge, of the Bureau of Indian 
Affairs, would like to be heard. 

The Chaiuman. Very well. 

STATEMENT OF HISS FLOSENCE ETHERIDGE, EUPLOYEE OF 
THE OFFICE OF INDIAN AFFAIES, DEPARTMENT OF THE 
INTERIOR. 

Miss Etheridge. Mr. Chairman, I have only a few words to say. 
and I would like to devote myself particularly to the great need that 
to many of us in the Government service is so apparent. It happens 
that I am an officer of the Federal Employees' Union, which is offi- 
cially committed to the Wadsworth-Dale retirement bill, though T 
wish to speak merely as an individual this morning. I can not see 
that the Wadsworth-Dale bill, or any other scientifically cast bill, 
eitht'r of a contributory nature or of what is called the straight 
pension plan, is inconsistent with the Keating bill, which purports 
wholly to deal with the immediat* necessities of relieving the super- 
annuated, and of relieving the Government service of them. 

The Keating bill is, I think, professedly only a war measure, and is 
not supposed to be effective after July 1, 1919. Just at this time. 
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when we are in the midst of war, when we have entered on a gi'eat 
war, it is a rather serious matter to consider that we have 10 per cent 
of the employees in the Government service in Washington who are 
over the aga of 65 years. I take these figures from the bulletin of the 
Census Bureau on the subject of the civil service. Of the employees 
in the District who are at least 70 years old only 18.1 per cent have 
been in the service less than 15 years, while outside the District of 
Columbia the corresponding percentage is 46.3. 
In so far aw oue caii judge from sucli it corapnrison — 

This bulletin of the Census Bureau, No. 84, says — 
It would seem therefore that possibly the men in the District tend to remBiii In 
their positions after reachiug an age at which the average man would have 
retired. For the women in the District no special tenUeucy is apparent toward 
remaining in the service after reaching ihe age of 65. It is interesting to note 
however, that the proportion formed by women l)etween 35 nnd 65 is conslder- 
aljiy higher in the (.Ivll service than It is elsewhere. 

My quotation of the census bulletin stops at that point. It offers 
an interesthig field for conjecture, however, whether the women be- 
tween 35 and 65 in the Government naturally remain because they 
like to work in the manner of living in the District for Govern- 
ment employees, tir whether it is simply that their salaries are so 
small that they ai-e not al>le to afforrl to cjuit tlie service, whether 
they are unable to save sufficiently. 

The Chairman. Have you any figures as to the relative amount of 
salaries of women in the Government employ and those in the em- 
ploy of private institutions and places? 

Miss Ktiierihoe. I am ndt able to give you figures on that point. 
However, the bulletin No. 94, which was published in 1907, and which 
gives the last authoritative figures that we have on the civil service, 
iilthough another is to he published in the fall which will bring the 
figui-es up to date, shows that 55 per cent of all the employees in the 
District in the (le])!irtments i-eceiving less than $720 per annum were 
women. 

The Chairman. Less than $720^ 

Miss ETiTKRiDtiK. Yes. 

The Chairman. That talies in the charwomen, too, does it not? 

Miss Ktiif.riik!e. I presume it includes them. 

The CiiAiiiMAx. Probably almost entirely; among the clerks there 
;i re few who get less than $720 ? 

Miss Etheriimje. As to the average in the clerical grades, I do 
not know. However, in the Bureau of Engraving and Printing, and 
if I am wrong I will ask to be corrected on this point, because I am 
not absolutely certain, and in the money-counting division of the 
Treasury of the T'nited States, thei'e are many women who do not 
receive more than $600, and to whom $720 represents a promotion. 

The CiiAiKsiAx. I think that condition in the Treasui-y Depart- 
luent stands by itself. fr<!m some personal investigation I have made 
of it some time ago. and it is one that ought to be corrected. The 
Bureau of Engraving and Printing also stands by itself, as wc all 
know, but the women that you included in the less than $720 are 
largely charwomen, who work only a small portion of the day. 

Miss Etiieridor. Yes, sir. If 1 might be allowed a personal ri'f- 
erence in this record. 
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The ('iiAiRMAx. We will be glad to have you say anything you 
wish. 

Miss Ethbkidoe. I entered the (Soveinment service 17 years ago 
in the Census Office, and was assigned to clerical duties at a, salary 
■of $600 and it waa some months before I reached the status of $720. 
Whether or not the relative salaries have been increased since that 
time it is a little difficult to make a general statement, but judging 
from the statements tliat we Iiear, in general, I am inclined to think 
.thei'e would be a {jood many $600 salaries among women at the 
present time. 

Senator Wolcott. How many increases in salary have you re- 
ceived since you went in the service? 

Miss Ethehiihie. I have been in the service for 17 years. I en- 
tered in June 1900, at a salary of $600. In August or September, 
190O, I was raised to $720. I received successi^'e promotions during 
1900 and 1901 up to $1,000. I then had to wait six years, and I con- 
sidered this a great injustice, to reach $1,200. I found it impossible 
in the Census Bureau to get more than $1,200, doing the work I was 
■doing, so when the first opportunitv came I asked for a transfer and 
received a transfer to the Indian Office, where I am engaged in law 
clerk's work in the probate division at a salary of $1,400. I am 
still hopeful of further pi-omotion, but haven't received all, as I think, 
that I am entitled to yet. That is only by way of a personal state- 
ment in regard to the question as to salaries which women are re- 
'Ceiving in the Government service. 

The Chairman. I will state, for yo\ir encouragement, that I 
worked once for several years at 50 cents a day. I didn't work for 
.the Government. 

Miss Etiiekidge. Yes. Ten per cent of the civil-service employees 
who are Q't years of age and over have, it is interesting to note, a 
Jiigher average salary than any othei' age class in the Government 
service. The average compensation is $1,194, or, roughly, $1,200. 
This, of course, means in individual cases somewhat larger compensa- 
tion, and when we reflect on that it represents an average which is 
quite large. In<leed, the average salary of those from 75 to 79 is 
even higher. It is $1,263, Oi course, when we realize that these 
.average salaries are higher at those ages for which we are told people 
are likely to be inefficient, we also leiilize that it represents an in- 
justice to younger people in the service, who are deprived of posi- 
tions carrying a higher rate of compensation in order that these old 
people, some of whom or all of whom are incapable on account of 
.age of doing the work, will receive the salaries; so the injustice is 
not only to these superannuated clerks who are kept on working, 
some of them working only in name, but also to the younger clerks 
and employees and, of course, to the Government itself, in that it is 
bearing the expense. I am inclined to think that the immediate 
retirement of these civil-service superannuates under the Keating bill 
would result in a saving of money to the Government, as it contem- 
plates an immediate retirement. 

The Chairman, We are obliged to you, 

Mr. Alcorn. Mr. Wilmeth, Chief Clerk of the Treasury Depart- 
ment, will speak next. 

The Chairmas. All right, Mr. Wihneth. 
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STATEHENT OF HA. JAMES W. WILUEIH, CHIEF CLEAK OF THE 
TBEASUBY SEFABTUEHT. 

Mr, WiLMETH. Mr. Chairman, I want to speak just on the broad, 
general subject, without going into any definite or minute analysis. 

The Chairman. You do not mean to say without committing your- 
self? 

Mr. WiLMETii, No, sir, I want to coimnit myself right now. I 
want to say that the Secretary of the Treasury in his last annual 
report recommended to the Congress the enactment of a just and 
equitable civil-service retirement Taw. The department is committed 
to that policy. The question as to whether it should be a contributory 
plan or an all Government-paid plan is one in which we are inter- 
■ested, because I believe, gentlemen, that if you would give u-s in the 
Treasury Department a lump fund that we might use for tlie double 
purpose of paying retirement pay and hiring younger people to take 
the places of thosd that are old, that we would be able with that 
lump sum, representing the salaries that are now paid to the older 
■employees, the superannuated employees, we will be able to pay 
the retirement and hire a new force sufficient to do the work and 
more work than is now done for the larger amount of money that we 
are now paying. That means, Mr. Chairman, that the department 
is losing money, that thei-e is something wrong with the present 
system. 

Senator Wolcott. Right there, you say you could take the same 
amount of money that it costs now for the clerical force of the Treas- 
ury Department and provide a more efficient force and at the same 
time carry a retirement compensation 

Mr. WiLMETH (interposing). That is not exactly my point. If 
we had a lump fund representing the salaries that are paid the super- 
annuated employees we could take that lump fund, retire our em- 
ployees on what we would consider an equitable rate of pay, and hire 
new employees from the fund, who would do a similar am<nint of 
work to the work that is now being done. 

Senator WoriCorr. That is to say, you would have what per cent 
^)f the old superannuated employees come down on a less salary, and 
the amount saved out of their salaries you would use to employ addi- 
tional help; is that the idea? 

Mr. WiLMETH. No, sir; that is still not quite my point. The 
Auditor for the War Department told you a while ago as to the sala- 
ries received bv some of the older employees in his office. The tend- 
ency has been in the Treasury Department, and I think in all of the 
departments, gradually to scale down the older employees when they 
have reached their limit. That is always done reluctantly and care- 
fully. I mean to say, to take the amount of pay or salaries now 
drawn by the superannuated employees and make a lump fund of it. 
(hat we would be able to hire new employees from the fund to take 
their places, and retire the old employees on what we would con.sider 
an equitable basis of retirement. 

Senator Wolcott. Which would be at a rate less than they are now 
receiving? 

Mr. WiLiiETir. Yes; to be sure. The Treasury Department is not 
asking for a huge amount to do this. The old employees do not ex- 
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pect it. Many who are iecei\-ing larger salaries would be perfectly 
willing to step down and out on a salary they could afford to live on. 
They wouldnx necessarily have to, either, in my opinion. I think 
that most of the other departments are doing just what we are doing, 
virtually pensioning their employees in the service. 

Senator Wolcott. You state by retaining them? 

Mr. WiLMETii. By retaining them. 

The Chaihman. And reducmg salaries? 

Mr. WiLMETU. Yes, sir. 

The Chairman. How many have you charge of, about? 

Mr. WiLMETH. I am chief clerk of the Treasury. We have some- 
thing in excess of 9,000 employees in Washington. 

The Chairman. How many of those ai'e over 70? 

Mr. AViLMiTTii. I couldn't answer that definitely. I don't think it 
would liardly I'each 10 per cent. It might because of those we have 
taken on lately, and we have taken on a great many employees. 

The Chairman, What is the ordinary number in that department? 

Mr. WiLMETii. Sir? 

The Chaibmax. What is the normal number in that dt^JMOtment ; 
before the war how many did you have? 

Mr. WiLMETH. I should say 10 per c^it. 

The Chairman. You mean an increase of 10 per cent? How many 
have you taken on since the war? 

Mr. WiLMETii. We have taken on in the neighborliood of a thou- 
sand people in the last year. 

The Chairman. That is, about 10 per cent? 

Mr. Wii-METH. Yes, sir; slightly in excess of that. 

Dr. Jordan. Does that inchide the Bureau of Engraving and 
Printing ? 

Mr. WiLMETH. Yes, sir. 

The Chairman. Yon are in favor of the Government taking the 
whole burden or dividinj^ it? 

Mr. Wn,METH. I think it better for the Government to take the 
whole burden, just for the reason I spoke about a while ago. 

The CnAiRMAX. I will ask you — some one was telling me, I do not 
know whom, within the last day or two, that where governments had 
had these systems established for some time, that the retired pay 
amounted to about 25 per cent of the entire pay of the ser\'Jce. Have 
you any figures on that or can you get figures on that ? 

Mr. WiLMETH. I didn't come prepared witli them. I can put 
them in. 

The Chairman. I would hv very gliid if you would. Of course, 
it is our duty, in determining on these things, to see just where we 
are coming to. 

Mr. WiLMETH. Yes. 

The Chairman. In these hearings we should get all the facts pos- 
sible so that we can see just what the cost is going to be. 

Mr. WiiJwETH. I should be very glad to make it. 

The Chairman. I would be very glad if you would. I do not know 
how it is myself. 

Senator Wolcott. You made the statement a while ago that jau 
thought all the departments were virtually doing as the Treasury 
Department is doing, namely, pensioning its aged employees. 

Mr. WiLMETH. In the service; yes. 
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Senator Wolcott. In the service. There is now, then, practically 
a pension scheme in operation, if that be true, is there not? 

Mr. WiLMETH. You could not call it a pension scheme. Taking 
the older employees as their usefulness wanes, putting them down 
in the lower grades, they are still working and being retained in the 
service. 

Senator Wolcott. Of course, it is not strictly a pension scheme; 
but there is an attempt to do it, I gather from what you say, is there 
not? And it seems to me it would be just inhuman to throw a man 
or woman in his or held old age out into the street; so, is there not 
an attempt to accept the principle, at least, as a pension scheme, in so 
far as its practical application goes, by still retaining them in Gov- 
ernment employment, in jobs that they seem to be able to fill more 
satisfactorily because of their advanced age — that is, in sfHne emaller 
job — is not that going on practically now ! 

Mr. WiLMETH, Yes. There is a tendency to keep them. They are 
being kept; and we do it on the ground that after an employee has 
servSi long and faithfully and is, on account of age, not able to earn 
a livelihood elsewhere, and has spent all of his life and the best part 
of his usefulness in the department, it would be a manifest hardship 
and injustice to put him out. 

Senator Woi.coit. So it would. 

Mr. WiLMETH. Many of these older people, too, are \eterans. 

The ChaiKman. Are you in favor of a fiat rate of retirement for 
employees in the .service nftec a certiiin length of time, or a griiditateil 
system ? 

Mr. WiLMETii. 1 hinv not given it enough thought to answer in- 
telligently, but my oivn thought is there sliould be iin arbitrarv age 
establislied. and I think the simplest thing would be to make a flat 
rate. However. I am not committed to that. I am simply giving 
you my own idea. 

The Chairman. Wliat have you to say about the retirement of 
women as well as men? Should they be retired on the same principle 
and at the same salary — the same retired pay ? 

Mr. Wu.METH. W^ell. I have not given any thought to that. I do 
not see, in justice, why that should not be done, I think it should. 

The Ch.mrman. I agree with you on that. 

Mr. WiLMETH. The entrance pay is the same and the promotion 
grades are the same, and they are promoted for the same skill and 
wiey do the same work. Why should they not be treated the same in 
the matter of retirement? I think without doubt that should be done. 

The Chaikman. Is there anything else? 

Mr. WiLMETH. I believe I have nothing further to say. 

The Chairman. When you get a copy of the hearing I wish you 
would put in such figures as you desire. 

Mr. WiLMETH. Yes. 

{The matter referred to above is included in a letter, which is here 
printed in full, as follows:) 

W-.txhiiiUt'in. Aui;UBl i7. 1917. 
Dbab Semator McIvellar : Uefeiiinc to my teBtliuouy Bouie time ago before 
your committee on the suhjet't of the retiremeut of sujieriiuiinatetl i-ii'il-Bervlce 
employees, yon will retnill yinir rpqnest thut 1 furnish yim with ii stntement 
showing tbe iwrcentjice of tlie cost of ji ret! veil lent I'laii iin eomiJiired with the 
actual salarj- of the eni|iloyces. My in vest 1 git t ion on this siilijuct does not 
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Bhow auy piiitic-iilur reluttoii lielweeii iieuHlonH iinil siihirles, no fur iis the mutter 
bas been iDvestlgated. 

Mr. Herbert Brown, wbo lias auhinttted a report on civ II -sew lee retirement In 
Great Britain, wbich was publlshea as Senate Document 290 of tlie second 
eeBBion of the Slxtf-fli^t Congress, sets forth in hiR report thut In England 
the pensions range from 4 to 32 per cent of the active paj roll. lu the Post 
OBlce Department tbey amount to 3 per cent of the pii.v I'uU Jutl In tbe customs 
service to 30.6 per cent of tbe pay roll, 

Mr. Brown a(1^'i3eB tbiit the general linpresHlon Meeiiis (o tie tbat tbe total 
civil pension jMiyuientS egwil about 16 or IT iwr cent of tlie ainountu piitd for 
salaries. HIa report abows tliat In rapidly growing ofBces wbere a liirge nuin- 
ber of younjier |ieo|ile have been employed the pensions represent a eomparu- 
lively small per ceut of tbe active pay roll ; ou tbe other band. In ofBcea that 
have grown Nluwiy tbe iieusions bave risen In some canen to as blgh as 32 pw 
cent of the nctive pay roll. This ts what I meant when I stated tbat there 
is no dire(.-t i-elation lietween ijensions and active pay. 

I InTlte your attention to pa^^es 124 and 12ri of Senate |)nc-unient 2dO, aecond 
session of the Slxty-flrst Congress. 
Very truly, yours, 

.Tamkm I.. Wm.mktii. CMef fleik. 



Mr. Aij(X)rn. I will introduce now Mr. Warwick, Comptroller uf 
the Treasury Department. 
The Chairman. Very well, proceed, Mr. Warwick. 

STATEMEHT OF WALTEE W. WAEWICK, COMPTBOLLEK OF THE 
TBEASUBT. 

Mr. Warwick. I do not know, Mr. Chairman, that I can add any- 
thing to this discussion. After a service of about 15 years out of 
the last 25, a part of that time in the classified service in the Govern- 
ment, I have reached the conclusion that the interest of the (Jovem- 
ment and the interest of the employees require some system of elimi- 
nating the superannuated. I have a view of that, possibly, that is 
different from others, but I think there ought to be an age limit fixed 
in the law. 

The Chairman. What age limit? 

Mr. Warwick. I would say for the departmental service 70 years. 
For other services it might be a lower age. But I would not leave, if 
I were diafting a law, any discretion as to retaining a man after he 
reached that age. 

The Chairman. You do not agree with Dr. Osier, then, when he 
says they ought to be chloroformed at 60? 

Mr. Warwick. Xo. I have 2 in my office. So far as the employees 
are concerned, there are only 30 in the clerical grades, and 5 of the 30 
are past 70. This refers to my own office. One of the men is a book- 
keeper, working with f"ur other bookkeept'is and doing just as much 
as the others. And we nh» have one man who is 80 years of age. 

The Chairman, Is he able to do his work? 

Mr. Warwick. He is not able to do as much as formerly. He is 
doing his best. 

The CHAHtMAN. Have you demoted him because of that? 

Mr. Warwick, He has not been reduced. He has been in the sei^- 
ice now 40 to 45 years. 

My reason for saying that I would favor an arbitrary age is that 
when a man in a more responsible position in the service, such as a 
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chief of division or chief of bureau, becomes superannuated the loss 
to the Government is much more than his salary. The demoralization 
of the force is much greater if the chief is superannuated than it 
would be if one of the employees working with the others is unable 
to work. The fact that the retirement might be based on a low rate, 
say $800 or $900 a year, would prevent the retirement of men getting 
$3,000 or $4,000 a year when they reached the age of 70 unless the law 
required it. I am speaking of it as a practical question. The option 
to retire a man or the discretion to continue him after he reached a 
certain age, ;is n practical question, would be exercised like the discre- 
tion now that the head of the department has to remove a man when 
he can not perform his work. 

Senator Wolcott. The Pennsylvania Railroad has, I believe, a re- 
tirement system — my purpose is to see if you have any definite infor- 
mation on the subject — and that under their system retirement at a 
fixed age is mandatory. Is that correct? 

Mr. Warwick. Retirement at 70 years of age from the president 
of the railroad down to the bottom. There was one case in the last 
year that I know about of an employee of that railroad retired at 
the age of 70, who had worked for the road 59 years. He had started 
in at 11 years of age. 

The Chairman. Do they have a graduated scale of retirement? 

Mr. Warwick, My recollection is that it is a percentage based on 
years of service. 

The Chairman. According to salaries? 

Mr. Warwick. Yes; percentage of salary depends on years of 
service. 

The Chairman. Yes. 

Mr. Warwick. This man would receive about 60 per cent, because 
I think it runs along about 1 per cent for each year of service. 

The Chairman. Yea 

Mr. Warwick. Now, some one has referred to the demoralization 
of an office or of a division in the service by the presence of those who 
are unable to work or unable to do the full amount of work for the 
day. That is unquestionably true. Keeping up the standard of 
work or required amount of work is verj' difficult where the people 
are in such condition that you must always make allowances. You 
must find something for the person to do who formerly was a 
very good worker. The fixed age of retirement and whether the pay 
bo half of their current pay, with a maximum of $600 or $900, is a 
matter which, of course, will be decided by Congress: but the vital 
thing is to provide some s)stem, looking at it simply from the Gov- 
ernment's point of view and those prejudiced probably in favor of a 
system by which the employee eventuallj would pay all of his own 
retirement, yet while I say 1 was prejudiced in favor of that system, 
T am just about equally in favor of any system that Congress will put 
into efl'ect that will make for the good of the employees and the effi- 
ciency of the service. I do not consider that the details as to whether 
all of the cost should be paid by the Government, or one-half, is of 
vital importance. I loiow to the employee on a small salary a con- 
tribution running up to 3 or 4 or 5 per cent of his salary is a serious 
matter; but the benefit to him, especially if he is old, if he is near the 
retirement age, the benefits would be so large as to justify him in 
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paying it. I have studied the subject iona enough to ioiow that I do 
not want to express any opinion as to what is the very best sy^m 
for the employee and for the Government. I do not know, and peo- 
ple will always differ on that. 

Are there any questions of me, Mr. Chairman? 

The Chaihman. No, sir; I believe that is all. 

Mr. Alcohn. Mr. Fitzgerald, of the Bureau of the Census, deares 
to be heard. 

The Chaibman. You may proceed, Mr. Fitzgerald. 

STATEMENT OF US. T. J. FITZOESALD, OF THE BTTREAIT OF THE 
CENSUS, DEFABTUENT OF COUUEACE. 

Mr. FiTZGERAU). I want to say at the outset, in response to yoilr 
invitation, the Director of the Census intended to tie here in person 
this morning, but owing to a hurry call to appear before the Appro- 
priations Committee he asked me to cume in his stead. I liave not 
talked the matter over and do not know what he was going to pres^it, 
but I had a statement prepaied showing the different age groups in 
the bureau which I thmk will be of information and value to the 
committee in considering this isubject. At the present time superan- 
nuation in the Bureau of Census is not a nerious question, because 
at the present time wo have only 27 out of 560 over 65 years of age. 
That is only 5 per cent. However, we have 51 employees over 60 
years of age. which would make a percentage of 9, and in the next 
10 or 15 years super iiiinu at ion may become quite a serious matter, for 
the reason that we have at the present time in the age group betwaen 
50 and 60 a total of 130 employees. 

Senator Wolcott. "What percentage is that of the total? 

Mr. FrrzGEHALD. Twenty-three per cent between 50 and 60. There 
is 32 per cent of the entire force over 50 years of age. Of course, 
there would not be that percentage of superannuation 15 years hence, 
as some of the older employees would drop out. 

The Chairman. Could you furnish the figures as to what it would 
cost, say, 20 years from now or 25 years from now ? What would be 
the entire cost to the Government of a plan, say, of retiring them 
at $600 each, fiat rate, on reaching an age of 

Mr. FiTzoERAiD, A flat rate at what age? 

The Chairman. Seventy years. Just use that as an illustration. 

Mr. Fitzgerald. I do not think the bureau has ever worked that 
out, but I believe it has already been worked out bj' Mr, Herbert 
Brown. 

The Chairman. I think probably he has, and we can get these 
figures from him. 

Mr. Fitzgerald. You asketl Mr, Wilmeth a wliile ago whether he 
thought male and female employees should be retired under the same 
conditions. Of our 560 employees 246 are females. 

In my opinion, there would be no good reason for differentiating 
between males and females in any form of retirement legislatioD. 
I think they should be retired at the same age and under the same 
conditions. The female employees give their best service and the 
best years of their lives to the Government, and in retirement they 
should be given the same consideration. I may state, too, that I am 
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rather inclined to agree with Mr. Wilmeth that it is a very difficult 
proposition to get administrative officers to drop men and women 
from the Government service after they have given the best years 
of their lives to it Administrative officefs, after all, are only human, 
and except in very rare cases you can not get them to recommend 
the discontinuance or dismissal of employees after they have passed 
their period of usefulness. I think that is true to some extent in 
practically all of the departments- 
Senator WoLCOTT. I think it would be inhuman for anybody to do 
that. 

Mr. Fitzgerald. We have 15 people in our bureau who by reason 
of age can not give the service tney gave 25 years ago. I think it is 
only natural that administrative officers do not care to recommend 
the separation of employees from the service after they have given 
the best years of their lives to it. In my opinion, it would increase 
efficiency iii the Government service if some equitable form of re- 
tirement law should be passed. That is about all I have to say. 

The CHArRMAN. We are much obliged to you. We will hear from 
Mr. Brown. 

STATEMENT OF MR. HERBSST S. BSOWN, CHIEF OF THE UHXTED 
STATES BUREATT OF EFFICIENCY. 

Mr. Brown. So much has been said in regard to the necessity for a 
retirement plan that I hardly think I need add anything. 

The Chairman. We would like to have the figures from you, Mr. 
Brown, to see where we are going to get by on this proposition. 

Mr. Brown. I made some tentative figures for Senator Pomerene 
last year showing the approximate cost of a plan he was advocating. 

The Chairman. Were they put in the record ? 

Mr, Bbown. At that time, yes, sir. The plan that Senator Pom- 
erene was considering contemplated giving half pay with a maximum 
of $G00. 

Senator Wolcott, Half pay basing on the salary of the last year? 

Mr. Brown. Half pay on the average for the last 10 years. I should 
say that these calculations embraced about 250,000 employees. The 
cost the first year would amount to a little more than $3,000,000. 
Then it would gradually run up for quite a number of years, 25 or 80, 
until it had gone a little above $6,000,000, and then run off to nothing, 
when all of the employees now in the service had been retired. After 
that— - 

The Chairman. It would run off to what! 

Mr. Brown. The annual cost would decrease after 25 or 30 years 
until it had ceased entirely. After that time ail of the employees 
would be providing pensions for themselves. 

The Chairman. His was a half-and-half plan or an entire plan! 

Mr. Brown. His plan contemplated that the Government would 
take care of all pensions that could not be provided by a maximum 
deduction of 8 per cent from the salaries of the employees. That 
means, of course, that the employees who are eligible for retirement 
at once would have to be pensioned straight out by the Government, 
and that all persons retired for a number of years thereafter would 
have to be aided by the Government. I will state that in another 
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way. When the bill went into effect deductions would begin to be 
made from the employees' salaries. These deductions would be 
invested at interest, and when the employee retired the amount of 
money that he had contributed, plus interest, would be used to pension 
him. Many employees who were well advanced in years of course 
would not contribute enough to pay their entire pensions, and there- 
fore the Government would have to make up the diiference, 

Now, the cost of pensioning those who would be retired at once 
and the difference between the amounts the employees would contrib- 
ute and the amount necessary to pay their full pensions would be 
the first year, as I stated, about $3,000,000. Then it would gradually 
increase for 20 to 30 years up to about $6,000,000, and then run off 
to nothing, when the last person now in the Government service 
would have died. 

The Chairman. Under that the charge to the employee would be 
8 per cent of his salary ? 

Mr. Brown. That would be the maximum amount withheld from 
the salary of the employee who is close to the age of retirement. The 
deduction would be whatever was necessary to provide for half pay 
at the time of retirement. That would mean that the employees just 
entering the service would pay something between 2 and 3 per cent, 
and that those at higher ages would pay larger percentages. 

Senator Wolcott. Your percentage of 8 or 2 or 3, or whatever it 
might be, is determined by the length of service yet to be rendered I 

Mr, Brown. Yet to be rendered ; that is correct. 

Senator Wolcott. If he has 20 years yet to serve before reaching 
the retirement age, he would pay 5 per cent^ 

Mr. Bbown. Something like that. 

Senator Wolcott. But it might be a different percentage on account 
of interest to be compounded from time to time? 

Mr. Brown. The principle is that you have to make whatever 
deduction is necessary to produce, with interest, a sum of money that 
will purchase the desired annuity at the time of retirement. 

The Chairman. Mr. Brown, have you the facts of the English 
system in your mind as to retirement ? 

Mr. Brown. I prepared a report on the English system some years 
ago, as a Senate document — so long ago that I can not tell you the 
facts now without refreshing my memory. But they had had for half 
a century a straight pension. Up to about 1909, was it not, Dr. 
Jordan ? 

Dr. Jordan. Nineteen hundred and nine. 

Mr. Brown. In September, 1909, the pension was one-sixtieth of 
the salary for each year of service. Tlie pension was available at a 
specific age, and persons leaving the service prior to that age from 
death or resignation got nothing. The employees complained oitterly 
about that, because they contended through their organizations 
that they were receiving a pay consisting of two items— their im- 
mediate stipend from month to month and their deferred pay in 
the form of pensions — and a good many cases were presented where 
men had died just short of their pension age or soon after the age of 
retirement and left dependents in destitute circumstances through 
the forfeiture of that deferred pay. So at the instance of the em- 
s the scheme was modified, as I remember it, and now instead 
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of the employee receiving a pension equal to one-sixtieth of his 
salary for each year of service he receives a pension equal to one- 
eightieth of his salary for each year of service — a lesser amount^and 
in addition his estate receives at his death the equivalent of one year's 



pay. On leaving the service prior to the age of retirement he re- 
ceives a benefit equal to 3 per cent of his tot3 pay during his entire 
service. That 3 per cent return was intended to roughly equal the 
deductions from pay that would have been necessary to produce the 
pensions. It was estimated the new pensions of one-eightieth of 
salary, plus the returns and the death benefits, would cost about the 
same amount as the old pensions of one-sixtieth of salary. The em- 
ployees undertook to show, and I think did prove, that those receiving 
pensions had a lower scale of pay than those who did not. In other 
words, the pension was taken into account by the administrative 
officers who fixed the salaries. To insure that the employees would 
not forfeit that difference, as they had under the original straight 
tontine scheme, the plan was modified as I have described. 

Senator Wolcott. Just a, moment. You say a straight tontine 
scheme. That is a sort of gamble, is it not, a deferred benefit? You 
get it if you live and lose it if you die. If you lose, the rest in the 
group get the benefit of your death. 

Mr. Browk. Yes. 

Senator Wolcott. I beg your pardon for interrupting you. 

Mr. Brown. I believe that any plan which contemplated only an 
annuity from a given age for the lemainder of life would be un- 
satisfactory to the emjilovees for the same reasons that the Eng- 
lish system was unsatisfactory — that those who resigned or died 
would lose — and it would be unsatisfactory to the Government, be- 
cause it would make the removal of inefficient employees much more 
difficult than it is at the present time, I do not believe that any 
impediment should be placed in the way of people leaving the Grov- 
ernment service. I think that if you tie the people to the service by 
a pension scheme you are likely to depress the salaries. I think 
that one of the indexes that govern Congress in fixing the pay is the 
number of resignations each year. 

The Chairman. How many of them are there? 

Mr. Brown. How many employees? 

The Chairman, How many resignations? 

Mr. Brown. I can not answer that directly, Mr. Chairman. I 
might add that last year Senator Pomerene introduced a resolution 
jn the Senate directing the Bureau of Efficiency, of which I am the 
head, to collect statistics from the departments to determine the 
cost of various pension plans that were under consideration at that 
time. In cooperation with the Census Office we prepared a form of 
card inquiry and sent it to various departments. The cards were 
filled and returned to us, and the Census Office has been editing 
them. The editing is about finished. As soon as it is finished we 
will punch cards and make eleborate tables to give you gentlemen 
all the information possible with regard to the number of pei-sons in 
the service, what they are doing, salaries, how many are eligible for 
retirement, and what the rate of separation is in the various serv- 
ices. Some of the services have very high rates of separation, and 
others have very low rates. That depends upon the attractiveness 
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of tlie service and the rate of pay compared with that for similar 
work outside; that is, work requiring a similar degree of ability 
and experience. I might cite two extremes. Letter carriers in small 
towns and nuises and internes in Government hospitals. The rate 
of separation in the Postal Service — that is, among the letter car- 
riers in the smaller towns — I think will be shown by our statistics 
to be very low, becau^ the rate of pay is perhaps bett*r than it is 
in some other branches of the service, compared with the cost of 
living in those small towns and the degree of skill required to do 
the work. On the other hand, in the hospital service people come 
and go for the experience. That will all be shown in these tables. 

The Chairman, Have you got an itemized statement of the cost 
of these various bills that have been introduced ? 

Mr. Brown. Not yet, Mr. Chairman. 

The Chairman. Will you have that prepared ? 

Mr. Brown. Gladly, sir. 

The Chairman. What it would cost under the various plans, the 
flat- rate plan and others; take any arbitrary figure you want, be- 
cause we can figure it out; the cost of the Government taking the 
whole burden, and dividing the burden on any arbitrary proportion 
that may be made, also where the employee bears it, as I would like 
to have that, too, just to compare them. 

Mr. Bkown. I should like to add that the work of the Bureau of 
Efficiency has grown so rapidly in the last year, and so many addi- 
tional duties have been imposed upon the bureau by Congress, that I 
have not been able to devote as much time to the work of calculating 
these pensions as I would like to ; but finally, several months ago, I 
requested the Civil Service Commission to hold an examination for 
an actuary at the bureau to make these calculations. We were for- 
tunate in securing the services of Mr. James B. Maddrill, of the 
Traveler's Insurance Co. of Hartford, an accomplished mathemati- 
cian, who will be in Washington on the 25th of this month to devote 
his entire time to the work until it is finished. 

The Chairman. We would like to have him come before us when 
we get to that stage where we can do it. 

Mr. Brown. The bureau is at the disposal of the committee at 
all times and will be glad to do the utmost to answer any questions. 

The Chairman. Very well, sir; I thank you. 

Mr. Alcorn. The next speaker 

The Chairman. It is about time that we are obliged to go to the 
Senate. It has already been in session about an hour. 

Mr. Alcorn. If the chairman will peiinit me I will say that there 
is a ladj' here who has come all the way from Chicago to attend 
this hearing, and she would like to be heard. 

The Chairman. Certainly ; we will hear her now, then. 

STATEMENT OF MBS. FRANK B. HALLAS, PRESIDEKT OF TEE 
WOMEN'S AUXnJAET OF THE CHICAGO POST-OFFICE CLEHKS' 
UNION. 

Mrs. Hallas. I am very glad of this opportunity to speak for the 
employees in Chicago. I am president of the women's auxiliary. 
I see tJiis thing from the women's point of view, the wife of the post- 
office clerk who has to make his salary cover all the expenses of the 
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home. We feel very much that we should have this pension, and I 
have heard these conditions explained here to-day in Washington, 
D. C, with much interest, and I want to say that these conditions 
exist also all over the country, and there is that feeling that we must 
really have itj that the only thing we have to count on in our old age 
will be a pension of some sort. 

Now, I want to say that the general opinion of people on the out- 
side is that there is a pension of the Federal employees now; that 
they are already pensioned. The ordinary layman takes it for granted 
that we are pensioned, and I am sure the ordinanf citizens of the 
United States want their employees pensioned. You talk to them, 
gentlemen, and they are very generally surprised when you tell them 
we are not. Most municipalities pension their employees. I know in 
the city of Chicago the teachers are pensioned ; there is a system of 
pensions for the firemen, and a system of pensions for the policemen 
and for some of the other departments. In fact, I think most of the 
departments of the city of Chicago are pensioned. A great many of 
the States have pension systems, and a great many of the private 
corporations and private firms are pensioning their employees. And 
there are times when you are talking as the wife of an employee of 
the Government when you have to step back and say, " No; the Gov- 
ernment does not do that for my husband; you are more fortunate 
to be working for a corporation." So for your pride in your Gov- 
ernment, not only for your personal feeling in the thing, these pen- 
sions should be provided. On this question of pensions I am speak- 
ing now for the auxiliary; the women employees of the Post Office 
are very much in favor of some system to provide for pensions. 

Mr. Alcorn. There is one other speaker, Mr. Chairman, Mr. Neagle, 
law clerk of the Navy Department. 

The Chairman. Aol right; you may proceed, Mr. Neagle, 

STATEMENT OF ME. PICKENS NEACIE, LAW CIEEK OF THE 
NAVY LEPAETMENT. 

Mr. Neagle. Secretary Daniels, in authorizing me to come up and 
be at the service of the committee, wanted the conmiittee to under- 
stand that I brought with me no recommendation from him, no rep- 
resentation of hiH views; so anything I say is personal from me and 
my associates. 

The Navy Department, when I went into the ser\"ice, about. 30 
years ago, had in it a verv large proportion of superannuated 
employees. They were probably largely veterans of the Civil War. 
When the new Navy began to grow^the building of the new Navy — 
the people taken in were young men and a few young women, and 
for that reason there are perhaps not so many superannuated em- 
ployees in the department to-day as there are in some other depart- 
ments. There are probably 6 to 8 per cent of people that are beyond 
the retiring age in the Navy Department now, but I think it is with- 
out stretching it at all to say that a veiy large proportion of the 
eniployees in the department to-day are beyond 60 and within 

The Chairman. How many are beyond tO? 

Mr. Neagle. There are probably 17, somewhat less than 20, 

The Chairman, How many in the entire department? 
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Mr. Neagij:, I should say, excluding those recently appointed on 
account of this emergency, the number would be 1,000, somewhere 
in that neighborhood. But as time goes along the number of super- 
annuated employees in the Navy Department will be very much 
larger than it is now, because there were so many young men taken in 
at one time on account of the sudden starting up of the activities of 
the department. 

So much has been said on this subject I feel a little bit of hesi- 
tancy in saying anything; but it seems to me fair to say that this 
matter of retirement depends for its merit on three factors that are 
very well known. One is that as men grow older somewhere along 
tlie course of life comes their mental deterioration, and when they do 
begin to wane, if a man is in the (Sovernment service, the Govern- 
ment Iwcomes a loser by it, loses money on him ; and it is true, as many 
people have said this morning, that compassion in the human heart 
will not allow men ruthlessly and shamelessly to be put out of their 
eniployment — old and helpless men and women. 

Then there is another consideration. During this gi'ent war our 
minds have been saturated with the horrors of it and the destruction 
of everything pertaining to human life, increasing, of course, the 
number of dependents, affecting only Europe thus far. Now, that 
condition will overtake this country, too, and after the war the num- 
ber of people dependent will be very much larger than to-day, and 
anything that leaves the Government in the position of being 
obliged — I mean the department heads— of being obliged to discard 
employees that are old will be a much more serious matter at that 
time than now. For tliat reason it seems that now is the time for 
Congress to take this matter in hand and settle it. If the only way 
to settle it is to provide a pension scheme of some sort, as to whether 
or not that system should be based on a contributory or a flat-rat« 
pension by the Government, there are many things to be considered 
on both ^des of it. My own personal vievi is that it should be to 
some extent, at least, contributory, if not wholly so — that is, leaving 
out the immediate starting of it. After that is done, the questions 
that have been argued can be adjusted more satisfactorily. It seems 
to me that the only effective, sound way is to arrange or establish a 
prescribed, a fixed age, at which retirement must take place. As to 
whether tliere will he anv such thing as political influence or person^ 
influence in the matter, 1 would say that those considerations should 
not be allowed to delay the organizing of a scheme; it is a wise 
thing to get the plan started. 

The Chairman. It is pretty hard to turn back all the conditions 
of time and experience of time when you say there must not be those 
kinds of influences. 

Mr. Neaglb. Well, with reference to your question a while ago as 
to whether there should be any partisanship m the board appointed 
to deal with these matters, I should say that the board should be non- 
partisan, or, to use a better expression, double-partisan, and it should 
be an offense on the part of the board to take notice of a man's 
politics or inquire as to what a man's politics are; it should be a 
punishable offense. I believe the more dignity, the more formality 
that would surround the selection of the board would be an advantage 
to the Government in every way. I do not think it ought to be pos- 
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adble for the head of a department to say or determine what should 
be the age at which any particular person should be retired, or 
whether or not he should be allowed to retire. 

Senator Wolcott, Of course, if the retirement age were fixed so 
that retirement comes along automatically, there is no such question 
involved, even if there are any politics or whatnot to keep a man in. 

Mr. Neagle. That is one thing I had in mind in retaining a fixed 
age. 

Senator Wolcott. Yes; I understand. 

Mr. Neagle. And let there be a zone say, between 60 and 70, if the 
age be fixed at 70, in which a board might exercise discretion, but have 
retirement compulsory at 70 or some other fixed age; that is what I 
mean. 

Senator Wolcott. I see. I did not quite catch that part of your 
point. 

Mr. Neagle. Have I made it clear now? 

Senator Wolcott, Yes ; I understand. 

Mr. Keagle. In the Navy Department and also in the War De- 
partment at this time the exigency of the conditions makes more 
glaring the incapacity of the incapacitated clerks, and while in ordi- 
nary times a man might get by with a certain amount of incapacity, 
at this time it is more noticeable. 

The Chairman, You say you have 1,000 now. How many of that 
number are incapacitated to do service? 

Mr. Neagle, Over 30 are above 60 and 17 to 20 are above 70 ; so 
that the proportion is relatively small at this time- 

The Chairman. Yes. 

Mr. Neacle, If a man is working along ordinarily as well to-day 
a,s he was before the war; before the war the shortcomings were 

flossed^over easily enough one way or another, and his fellow clerks 
elped him with his work, but to-day that is not possible, because 
every man is going at full steam and has no time to help anybody else 
do his work. So the condition, if it exists, is noticeable and would 
stand out Just now in the department and throughout the service. 

No pension system is the most costly pension system. 

The question as to whether a pension system is in vogue now, that 
the Senator asked one of the speakers about, it appears to me that 
there is in effect a pension system now — that it may be so regarded. 

The Chairman, It is what we used to say as boys, "Beating the 
devil around the bush." 

Mr. Ne.4Gle. Wei], some pension system is most needed, whether a 
contributory system or otherwise. liE a man is continued on drawing 
a salary when he is not doing the work, that is a direct loss to the 
Government, the condition is a direct loss to the Government, because 
it is thus pensioning its employees at full pay. You may reduce 
his pay, make his earning power apparently lower, more suited 
to his salary, and fit his worlt to the salary, and this would effect 
a saving to the Government in part, but his incapacity goes along 
with the reduction, say, from $2,000 to $1,800. If he is incapaci- 
tated at $2,000 and relieved of that by reduction, he is still inca- 
pacitated at $1,800, compared with his associates at $1,800, so that the 
incapacity is not cured by reduction. The only vf&y to get rid of that 
incapacity is to get the man out of the service, and in his place to get 
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a man capable of doing his work. If you take, for instance, say, for 
the sake of convenience, that there are but 10 per cent in any one 
department, or in the general service, in the neighborhood of, say, 
10 or 9, take 10 per cent for convenience's sake — -if there are 10 
out of 100 incapacitated, the Government is paying on the pay roll 
for 90 men. If you take out these 10 men and put others in to take 
their places — capable men — the Goi'ernment will be getting full serv- 
ice for full pay that is paid. The salaries of the 10 men that have 
retired will oe sufficient to pension them and leave something over; 
but the Government would be getting full service for full pay and 
the pensions paid would he less than the loss of service value by 
reason of keeping the incapacitated men on duty at full pay. The 
difference would represent a gain on the cost of the work. So' in that 
way it would represent a distinct gain to the Government, not only 
in thft small amount thnt would be saved but in the proportion of 
money paid for the work. So retirement in that case, it seems to 
me, would be a decided advantage. 

Somebody — I do not remember who — referred to the understand- 
ing — I believe it was the lady from Chicago — that people outside the 
service have that people inside the service are pensioned. In con- 
nection with that I recall remarks frequently heard about Congress- 
men being unwilling, for one reason, to favor the pension system be- 
cause the people back home would not approve, I think that is more 
imaginary than real, because, as has been said, many municipalities 
pension their employees, and many States do it 

The Chairman. That is all true, but you are mistaken about that 
That is a very general feeling outside, especially, of Washington. 
My own belief is in some kind of equitable pension system. It looks 
like a necessity and makes for more efficient government, and for that 
I am frank to say what my own views are about it; no secret about it. 
But the average person back home thinks those who are fortunate 
enough to get in the Government service are reveling in every luxury 
and make so much more than they do and so much less hours of work, 
so much less hard work than they have back there— take the men on 
the farms, men in the stores, men and women in the shops and in the 
factories, they feel that indirectly they are being taxed to pay for 
these pensions and 

Mr. Ne.\gle. Of course, I know nothing of that. 

The Chairman. I am just giving you what the real facts are 
They feel that you gentlemen who live in the Government service are 
greatly favored, 'fiiere is no doubt about that. A great many of 
them want positions, a great many of them do. At the same time, I 
think we should look at this thing from the broad general principle 
of what is right under the circumstances. That is what they think, 
although those are not my own views, 

Mr. Neagle. These people back home that think they are being 
taxed to pay for a pension system to the Government employee, any- 
one of them would not hesitate to put his helpless grandfather on the 
Government pay roll at full pay. 

The Chairman. I do not know that anyone would not. That I am 
willing to say. 

Mr. Alcorn. I would like to ask Mr. Neagle a question. Do you not 
beliei'e, Mr, Neagle, if the Government should retire those at present 
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superannuated, or, in other words, disabled, that the Government 
would make quits a saving? 

Mr. Neagle. I think so, decidedly. Xot only in the matter of 
money, but the work would be done better by the people put in in 
place of those retired, the people taking the places of those retired 
would render better service. It has been pointed oiit frequently that 
the presence of incapacitated people in an office has a detrimental 
effect on the work, demoralizing, that the other people are jealous, 
and finally it leads to a more or less loose routine of conduct of the 
work. There is no discipline, and it is very hard to control such 
matters. 

The Chairman. We will adjourn to-day and meet again next 
Thursday to hear those who may feel that they want to be heard, and 
I want everybody who is interested in this matter and feels that they 
want the committee to have their views, I want them to be heard, 
This is in the interest not only of the employees, but in the interest 
of the Government, and we would like to have the views of everybody 
who has any specific information to give. What we want is figure 
more than anything else. We have got to get these figures from Mr. 
Brown before we are able to proceed. In the meantime if there are 
any others who want to be heard, we will meet next Thursday at 10 
o'clock. 

Senator Wolcott. Has anyone collected figures showing the com- 
parison between the Government salaries in certain lines oiwork and 
salaries paid by private concerns in similar or analogous lines of 
work? 

Dr. Jokdan. Senator Wolcott, that has been imposed by Congress 
upon the Bureau of Efficiency, of which Mr. Brown is the head, and 
he has authority to report these figures to Congress at the regular 
session. 

Senator Wolcoit. That rough material has been gathered and is 
now being systematized and correlated ? 

Mr. Browx, For the actuarial work to determine the cost of pen- 
sions ; the other inquiry concerning comparative salaries in the Gov- 
ernment service and outside, the facts are being collected in separate 
inquiries, and have a broad intimate relation to this problem. It 
would seem as thought the question is as to who shall pay for the 
pension, and that would depend somewhat on whether the employees 
are fully compensated. 

Senator Wolcott. Yes ; unquestionably. 

The Chaikman. I would like for you to get the figures if you can of 
two or three of the Governments that already have systems in vogue, 
so we can compare with them. In other words, if we are going to pass 
a bill of this kind we ought to do it with the fullest information. 

Mr. Brown. Yes, sir. 

The Chairman. And pass one that will last for all time, that there 
won't be any question about, so far as that can be done. 

Mr. Brown. Several years ago, Mr. Chairman, in cooperation with 
the Bureau of Labor Statistics I collected figures concerning practi- 
cally all the foreign Governments and their pension schemes. 

The Chairman. You will have that ready, too? 

Mr. Brown. Much of it is ready for publication and some of it has 
been published. At the instance of the Bureau of Labor, Mrs. Brown 
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and I made a trip to Canada and made a very full i>iid complete re- 
port of their experience up there. 

The Chairman. They have a governmental system of retirement 
there? 

Mr. Brown. Yes, sir. That report was ready for the printer and 
was sent up to this committee several years ago just at the time Con- 
gress was adjourning, and so it has never been put in print. You can 
have it printed. 

Senator Wolcott. It would also be interesting to collect informa- 
tion concerning the schemes of large private corporations like the 
Pennsylvania Kailroad? 

The Chairman, Yes, 

Mr, Brown. We have much material on that also which we gathered 
in this report. 

The Chairman, We would like to have a comparative analysis of 
these various schemes and systems if you will, Mr. Brown, 

Mr. Brown. It is my intention to make this report we are now 
working on just as complete from every angle as it is possible to make 
it, both in i-espect to actual experience in the Government service and 
other governments and in private concerns. 

The Chairman. In the meantime I want everyone who is interested 
in this thing and has something of material benefit to us in advising 
on the question, I would like for them to submit it next Thursday, 
because what the committee desires above all things is to be entirely 
fair in its treatment of this matter. 

We will stand adjourned until next Thursday morning at 10 
o'clock a. m. 

(Whereupon the committee adjourned until Thursday, July 26, 
1917, at 10 o'clock a. m.) 
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JITLT 26, IBIT. 

United States Senate, 

CoSIMnTEE OF Civil. Sp.RVICE AND RETRENCHMENT, 

WaeMngton, D. C. 

The committee met, pursuant to adjournment, at 10,30 o'clock a, m., 
in room 22G, Senate Office Building, Senator Kenneth McKellar, pre- 
siding. 

Present: Senators McKellar (chairman), and Ransdell. 

Also present: Mr. Joseph E. Ralph, Director of the Bureau of En- 
graving and Printing, and Hon, Porter H. Dale, M. C, ; Mr. Lewis 
Merriam, Miss Cynthia E. Cleveland, Mr. John J. Devinej', and Mr- 
Robert H. Alcorn. 

The committee resumed the consideration of Senate bills 157, 281, 
and 633, for the retirement of employees in the civil service. 

The Chairman. The committee will come to order. I was detained 
at the War Department, on some urgent business. Who is the first 
speaker to be heard? 

Mr. Robert H. Alcorn, The first one will be Mr. Ralph, Director 
of the Bureau of Engraving and Printing, Treasury Department. 

The Chairman. A''ery well ; proceed, Mr. Ralph. 

STATEKEVT OF UB. JOSEPH E. BAXFH, BIBECTOS OF THE BITSEAU 

OF ENGRAVING AND PBINTING. 

Mr. Ralph. Mr. Chairman, and members of the committee. I am 
very glad of an opportunity to assist you by any information I might 
convey to your committee after many years experience as a Govern- 
ment employee and in administrative work. I regret that I did not 
have the time to prepare my remarks, but with your permission I 
will send to the clerk of the committee some statistical data that I 
believe ought to be incorporated. 

I am in favor of a retirement bill. My experience in an adminis- 
trative capacity for 14 years leads me to believe that the efficiency 
of my organization would be materially improved by retiring super- 
annuated people. I hurriedly ran over my index cards before coming 
here. I find that we have 147 people who are 65 years of age or over. 
The oldest employee is 83 years of age. Of those 147 people who are 
in excess of 65 years of age, I would say that I have 30 inefficient 
superannuated people. 

The Chairman. How many are over 70? Did you have time to 
get those figures? 

Mr. Ralph. I will give you the figures. 
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Fifteen are 65 years of age, 19 are 66, 23 are 67, 12 are 68, 16 are 
69, 10 are 70, 9 are 71, 10 are 72, 6 are 73, 3 are 74, 6 are 75, 4 are 76, 
3 are 77, 4 are 78, 3 are 79, 3 are 80, and 1 is 83. 

Now, human nature averages pretty much about the same through- 
out America, because wo have the same environment. You will find 
that it averages up verv well. Take our large cities, New York, 
Chicago, and others, and you will find that the people there average 
lip in their walks of life, physically and mentally— you will find the 
same proportion, the same percentage, of men at a certain age are 
very efficient, and others less efficient. I would not be willing to fix 
any age limit for inefficiency or superannuation. Of the people in 
my bureau, out of these 147, there are 9 persons there who are very 
near 70 years of age, some over 70, "ho for 50 years have served faith- 
fully under the Government, and I will say I could not find any more 
efficient people in the bureau than they are. It depends on the per- 
sonality and the physical condition of the employee. Some have con- 
served their health, some have made themselves more efficient than 
others by an analvfical mind, some are more efficient than others 
because they have initiative. Initiative is the rarest thing in people 
who work in factories such as we conduct. 

It is reasonable to assume that I have fewer inefficient people in the 
bureau tlian you will find in some of the departments, for the reason 
that all of our employees have some physical labor to perform. They 
have the day's task, and it soon develops that they are not able to 
perform that day's task, and they come to me and admit it, and I find 
some minor line of work which necessarily carries with it some reduc- 
tion in salary. I try to take care of ail of our people in that way, 
and I believe we should. I therefore would not recommend fixing 
an age limit any more than I would fix a tenure of office. I think 
that is administrative. I believe the Government ought to take care 
of these superanuated people, and I would suggest that I am going 
to incorporate in my statement the number of people I deem ineffi- 
cient, their salaries, and what it would cost to retire employees in our 
bni'cau. 

The Chairman. Will you put in there what you think you could 
get the same work done for, too? 

Mr. Ralph. What is that? 

The Chairman. The same work done by new employees? 

Mr. Kalph. Yes, sir ; that is not true in our bureau. Of course, I 
have no opportunity there to observe. I have got about 168 clerks 
on the statutory rolls. My clerks perform more labor and receive 
less remuneration than any clerks in the Government service. Our 
work in the last 10 years has increased 165 per cent, and I have 10 
less clerks than I had 10 years ago. So, it proves that our clerks 
have increased in their efficiency so as to eliminate the necessity of 

g (pointing additional clerks to take care of the increased work, 
ur work is rather peculiar because we must close up our work each 
day. In some of the departments it is possible that a clerk who 
can not do his work that day can accumulate his work on his desk 
for a week. We can not do that. We must close up and balance 
on each day. In order to impress upon you what that means, I 
will say that T am producing now bonds, interim certificates, gold 
and silver certificates, Federal reserve notes, and national bank cur- 
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rency to a volume of $175,000,000 a day ; and I may say to you — speak- 
ing of the efficiency of the clerks — let me refer to the fact that last 
year I shipped from the Bureau of Engraving and Printing 13,000,- 
000,000 postage stamps to some 59,000 postmasters, an average of 
66,000,000 to 700 or 800 post offices, without the loss of a single stamp. 
At 4 o'clock, when we close the doors of the bureau to dismiss the 
employees, we must balance. We have produced sixty-odd million 
postage stamps and $175,000,000 in money, so we must balance. We 
must close our books without loss. And I may say to you, speaking of 
the honesty of these people, there is no organization in the world 
that approaches the Bureau of Engraving and Printing in this re- 
spect. We expect to produce this year $39,000,000,000 of money. I 
believe we will do it without the loss of a single dollar. I simply 
refer to that as a citation of the honesty of the people employed in 
that institution. 

I will be very glad to see Congress do something for the Govern- 
ment clerks and the artisans and working people employed by the 
Government, because my experience has demonstrated to me that 
they are a very efficient body of men and women. Nothing destroys 
efficiency quite as much as discrimination. Too frequently it has 
been my observation that very efficient people have been discrimi- 
nated against, and that lowers the standard of efficiency. The Gov- 
ernmet clerk is underpaid. Therefore, I believe that Congress ought 
to do something to relieve the conditions that now exist m so many 
of the departments, and take care of some of the superannuated 
people, and I would suggest that each department should furnish 
you the number of employees that they deem to be inefficient by 
reason of physical condition as well as old age, and you will be 
enabled then to get some idea of the amount of money that would 
be necessary to put this in operation. Only experience can demon- 
strate the wisdom of any legislation that might be enacted now, 
because we can not foresee exigencies that might arise. We can not 
anticipate the numbers to be retired or the money necessary to per- 

Eetuate this, and we can not by any deduction we might make now 
X any age limit or any tenure of office, because, I say, of these 147 
people over 65 years of age, not over 31 are superannuated, and I 
would recommend that they be retired. 

Senator Ransdell. How many superannuated people would you 
have, Mr. Kalph, under 65 ? 

Mr. Ealph. I should say that I would have more under 65 than 
over 65. I find by reason of physical conditions that people around 
50 and 62 and 54 might exceed those over 65, I have 5,402 employees 
in the bureau this morning. Two thousand nine hundred of them are 
women. I should say that of these people, the average age of all of 
my employees, would not exceed 40, Women come in at '21, 22, and 
23 — our age limit is 35, entrance age limit for employees — and I will 
average 200 resignations a year from the women who find other em- 
ployment or get married. Just now we are very, very busy in the 
bureau, and f find a great many of our employees are taking civil- 
service examinations and getting appointments in the departments 
as clerks. I am very glad to see any of my employees better them- 
selves. The civil-service list has been exhausted twice. I find it 
very difficult to get expert people now. The condition of labor is 
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very, very bad throughout the country. I am telegraphing all the 
larger cities. I have found some pressmen and some bookbinders as 
lar west as San Francisco, but I have not got enough people yet to 
carry on the work. 

Or course, I think that the age limit ought to be considered in 
entrance to the bureau. I think that it would be very unfair to ap- 
point a man because of the existing emergency now who is 63 or 64 
and then have a law that would retire him when he was 70. So I say 
we have got to consider in connection with age limit the tenure of 
office, but it all rests upon the administrative officers in their recom- 
mendation as to those whom they might consider inefficient by reason 
of physical condition or age. 1 am not in favor of the contributory 
plan just now, because I do not believe our Government clerks re- 
ceive salaries that woidd justify them in voluntarily contributing to 
retiremtent funds, and I know what confronts us just at this time. 
It is a very inopportune time for such legislation, due to the fact that 
our country is appropriating such large sums of money now to meet 
the demands of war and that our people are going to be taxed very 
heavily. But something ought to ne done to start and get some ex- 
perience. I would recommend to the committee that in order to fix 
something, to get started, that we get some information from the 
departments, arrive at some conclusion that a certain per cent of 
(hose people over 70 — 65 and 70 years of age — might be retired each 
year, and get some information on what it would cost the Govern- 
ment. 

The Government clerk occupies a very peculiar position as an em- 
jiloyee. His efficiency is never recognized by promotion. In private 
life every efficient employee attracts the attention of his employer 
and when he gets his pay envelope he finds an increase in it. In the 
Government service the clerk works on faithfully and zealously and 
hopefully, and he finds an elderly clerk there getting $1,600 per- 
forming 23 per cent of the work he is performing lor $1,000 or 
$1,200. It discourages him. Washington is a very expensive place 
to live in and nothing takes the punch and ambition out of a very de- 
serving man or woman who comes into the Government service than 
to hopelessly work and watch for a promotion. The entrance grade 
is $900 and too frequently they work 6, 8, or 10 years before they get 
$1,000 a year. Clerks in my office who have rendered me the most 
efficient service for 12 years, are only getting $1,000. The only way I 
can give them any encouragement for their promotion is that the 
superannuated employee who is holding down a desk at $1,600 may 
be retired, when everybody will move up. 

Increased efficiency would be manifested immediately because noth- 
ing stimulates an employee so much as a little recognition in the way 
of a promotion. Unfortunately in the Government service we do not 
meet our employer. You might say X am an employee of the Bureau 
of Engraving and Printing, representing the Government ; I am the 
agent. In private life they do. They are stimulated in that way. 

I hope Congress will see the wisdom of making a start to demon- 
strate the wisdom of what I believe would be good business policy 
of retiring superannuated employees. Men might come to me and 
say "Mr. Ralph, you have superannuated people in your bureau. 
Why don't you recommend their discharge ? " I could not do it. I 
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■would resign before I would think of it, because frequently they are 
the most Sclent people I have. I reduce some of them and find 
other work for them to do. But that is not true of the clerical work. 
T say my employees must perform physical labor. If they are 
physically unable to do it they have got to take up other duties, 
such as the work of -watchman or some light work they can perform, 
and frequently where there are clerks sitting at desks there, they are 
not demoted, and they must be taken care of and something must be 
done to stimulate the young people employed by the Government, 

I think that is all, Mr. Chairman. 

(The data referred to above is here printed in full, as follows:) 
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The same work could be done for about half of what these em- 
ployees receive. 

Mr. Alcorn. Miss Cleveland, of the Treasury Department, would 
like to be heard. 

The Chairman. Very well; proceed. Miss Cleveland. 

STATEMEm? or KISS CYMTHIA E. CLEVELAND, EMPLOYEE OFHCE 
OF ATTDITOa FOB STATE A5D OTHER SEPARTKENTS, TREASUBY 
DEPARTMENT. 

Miss CtEV-ELAND. Mr. Chairman and members of the committee. I 
just wish to emphasize the statement that Gen. McCain made here the 
other day as to clerks being forcibly separated from the service when 
their services might be nil right, We nave recently in the Treasury 
Department promoted a woman 85 years of age to $1,800, who lias 
been 52 years in the service, one of the most efficient, diligent, and 
active clerks in the department. I know a woman of 80 that does 
not look to be 60. There is a large proportion of people, botli clerks 
and officials, in the department who are over 70, who are still in their 
best years and do not look to be over 35 to 50 years, twice as efficient 
clerks as when they entered the service, and twice as efficient as any 
new clerk might be after five years of service, with an experience and 
knowledge of the worli that is invaluable, I have never heard any 
experienced official say that he would not rather have any one of 
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these- several clerks than any two young, inexperienced ones. If the 
compulsory feature must obtain m this retirement bill, I think it 
should be so it would not take effect until after 15 years, so the present 
people would have some chance to make provisions for it and those 
who come in hereafter would kno« what they would face from the 
beginning. To separate that class of people who are still in their 
prime, even those who are past retirement age, would be just as great 
an injustice as to send to the poorhouse people who have put the 
best years of their lives into making this great Government counting- 
house business what it is to-day. Our judges of the Supreme Court 
are not forcibly retired, 

I think that is about all I can say. 

The Chausman. We nre very much obliged to you, indeed. We 
will next hear Mr. Meriam. 

STATEMENT OF MR. LEWIS MEEIAM, IJTSTITUTE OP OOVEItH- 
UENTAL B£SEARCH, 

Mr. Meeiam. Mr. Chairman, I have been engaged for the last 
year and a half in a very careful study of this problem, and in the 
examination of a great many of the bills and hearings that have 
been held in England and in different parts of this country on this 
same subject, and I think your experience here is exactly similar 
to the experience which has taken place almost everywhere in that 
it demonstrates very clearly that you are dealing with an exception- 
ally complex subject. The principal features bearing on Government 
administration. Director Ralph has just pointed out. The financial 
problems are more complex than the financial problems of any of 
our largest insurance organizations, and the social problems and the 
economic problems are of vast importance to the employees. It will 
be seen further that it is intimately connected with the question of 
compensation of the employees. In fact, it is a part of the question 
of compensation — what the men are going to get who serve the 
Government for that service whether it oe in money wage or whether 
it be in conditions of employment or retirement benefits. I think 
the evidence before this committee and the knowledge of all of us 
who have ever been closely associated with the executive departments 
shows that at this time the whole question of compensation of Giov- 
emment employees needs complete study, investigation, and over- 
hauling. 

Director Ralph just mentioned cases in which employees in his 
office were getting far less than employees doing equally good work 
in other departments. We have frequent cases where one departmoit 
will employ a stenographer from the civil service list at $50 a month 
when another department will have an entrance salary for exactly 
similar work of $75 a month or, perhaps, $83,33^. 

The United States Government in dealing with its employees has 
not made any substantial progress in its method since the adoption 
of the civil-service system of selection in 1883, It has entirely failed 
to take advantage of the experience in personnel administration of 
our large business corporations. It has failed to take advantage of 
the experience of foreign governments in handling their employee, 
and it has not kept abreast of the more progressive States and 
municipalities in the development of adequate systems. 
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The C h aib ma n. How do the salaries compare in this country 
witJi those given by the British Government. 

Mr. Mehiam. My impression is tliat the range of salaries of the 
British Government is on an average higher than the range of sala- 
ries here. Employees do enter the British service at a smallei' salary 
than what we would pay. The higher offices which would be open to 
them there, however, would be very much higher than our highest 
salaries here. The British service, as I understand it, has uniform 
grades of promotion within a certain type of work, so that after a 
man is doing a certain kind of work he is in a certain class, and he 
progresses within that class whether there happens to be a vacancy 
ahead of him or not. I should, perhaps, say with all the foreign serv- 
ices, so far as I know, they have and have had for years systematic 
retirement systems. The English civil-service system goes back to 
1809. I would like to suggest to the committee the possibility of 
doing here something in the nature of what the English have done 
with regard to their civil-service system. They do it periodically; 
that is, they have a commission to investigate tne conditions of em- 
j>Ioyment in the civil service, and the wh«>le question of administra- 
tion of the personnel of the Government. Such a commission should 
be a representative commission. There sliould be repiesentatives of 
the three parties that are involved in the question of compensation of 
Government employees and in this question of providing for the re- 
tirement of Government employees. This commission should include 
on it, first, the Members from the House and Senate who would be 
representatives of the people. It should include on it representative 
men from the administrative departments of the Government who 
are familiar with the actual administration, and it should also include 
representatives of einployees who know the social conditions under 
which they have to work, how they have to manage on their salaries 
which the Government pays. That commission should also be as- 
sisted by experienced actuaries, so that the financial problems that are 
involved may be studied carefully. 

In this connection I should like to present to the committee this 
report of the pension fund of the city of New York, which gives an 
idea of the trouble which can arise when retirement systems are 
started without careful, thoroueh, actuarial work, and also gives an 
idea of the amount of work wnich is involved. I should also like 
to present to the committee the act of the State of New York estab- 
lishing the new teachers' retirement system. There is also a little 
pamphlet on points explaining the New York teachers' bill, and, 
finally, I should like to give you this pamphlet entitled " Retirement 
CTstem for the teachers of the Commonwealth of Pennsylvania." 
This is not the law of the State of Pennsylvania. It is not the bill 
itself, it is a description of the bill. I have not had a chance to ex- 
amine it very carefully, but it seems to me that it is the fairest re- 
tirement provision that I have ever seen adopted anywhere, and it 
has a scientific actuarial basis. 

A commission such as I have mentioned would be able to take this 
^eat mass of material and material that is being collected by Mr,- 
Brown, of the Efficiency Bureau, and would be able to digest it and 
present to Congress a bill which would be the commission's bill for 
a retirement system, because I agree with everybody practically who 
1777—17 14 
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has spoken here that the retirement system is absolutely necessary 
as long as you are to have permanency of tenure in the civil service. 

The Chairman. All right, Mr. Meriam, we will take those. I am 
obliged to go to the Senate. 

Mr. Alcorn. Mr. Deviney, secretary of the Xational Association 
of Civil Service Employees, is here and would like to be heard, Mr. 
Chairman. 

The Chairman, Very well, we will hear him. 

STATEMENT OF TSR. JOHN J. SEVINEY, SECKETAAY NATIONAL 
ASSOCIATION OF CITIL SERVICE EUFLOTEES. 

Mr. Deviney. Mr. Chaimian, my statement will be very brief. I 
eimply want to say that contrary to the apparently [)revailing opin- 
ion that public sentiment is opposed to this legislation, my experi- 
ence has been to the contrary. I have had an opportunity to viat 
most of the larger cities and many of the smaller cities in the States 
connected with my work as secretary of the National Association of 
Civil Service Employees. I find sentiment strongly in favor of some 
kind of a retirement law. In fact, 11 State legislatures and scores 
of city councils and civic organizations of all kinds have indorsed the 
noncontributory retirement plan. 

"We are particularly interested in some kind of retirement legisla- 
tion at this time, because we want relief from the present situation. 
My organization has worked in the interest of retirement legislation 
for the past five or six years, and at this time we are in a position 
where we shall be very pleased to accept any kind of legislation that 
may be enacted by Congress. 

The Chairman. We are very much obliged to you, sir. Who is 
the next speaker? 

Mr. Alcorn. Congressman Dale, of Vermont, would like to say a 
few words. 

The Chairman. Very well; good morning, Mr. Dale. I shall be 
pleased to hear you, 

STATEMENT OF HON. FORTES H. SALE, REPRESENTATIVE IN 
CONGRESS YROVL THE STATE OF VERMONT. 

Mr. Dale. Mr. Chairman and gentlemen of the committee. I came 
over here in somewhat of a hurry, and I know also from my own ex- 
perience in committee work that you would not be interested in hear- 
ing any arguments at this stage of the matter. I also assume that it 
would be about impossible for me to add anything to the information 
that you have already acquired on the subject under consideration. 
1 am constrained to believe, Mr. Chairman, that the committee is 
rot only well informed on this subject by this time, but that it is 
thoroughly convinced of the necessity, not only the necessity, if I 
may use the term, but of the humanity of the passage at this time of 
something in the nature of a retirement system for Government em- 
ployees. It seems to me that this proposed legislation is in this stage 
somewhat. I doubt if any man, unless he may be. perhaps, some ab- 
normal Member that we must concede appears at times among us, 
that none other than such a man could, when this proposed legisla- 
tion appears in the Senate or in the House, stand up and make any 



dbyGoogle 



BETIEEMENT OF EMPLOYEES IN CLASSIFIED CIVIL SERVICE. 211 

effective opposition. I believe it is generally conceded that the time 
has not only come for the passage of some such legislation a& this, 
but that it is a great pity that it was not passed long ago. 

I had the honoi' to serve one term on the committee at the other 
end of the Capitol, the Committee on Refonn in the Civil Service, 
and I have been astonished at the delay of that committee in taking 
action on this matter. So I came over to this end of the Capit^ 
with considerable hope. I do believe that from this end some action 
will be taken. This ought not to be considered as a war measure. 
Now, do not misunderstand me in that. I believe that tlie conditions 
are such, the war conditions are such, that they demand such a measure 
as this. But this measure ought to have been passed long ago to meet 
these conditions, and not have been delayed until this time. I speak 
of the necessity for this. I mean primarily. If I may refer to my 
own experience on this matter, some 20 years ago when I was placed 
in charge of the customs ports all along the border, there were men 
who could meet their duties. They could perfom the duties of their 
office under the conditions that existed at that time. But under the 
requirements of the present, men of equal physical and mental 
capacity, all those men could not possibly meet the obligations that 
are laid upon them now. Men who could 20 years ago take care of 
perhaps half a dozen trains going east and west from a port with 
20 cars could not handle trains of 80 and 100 cars made up and 
checked out as fast as the traffic would allow. 

The Chairman. I beg your pardon, Mr. Dale, I will have to ask 
you to suspend. You will really have to excuse me at this time, 
because two bells have rune, which means that I must appear in the 
Senate to answer to roll call. I hope you will excuse me. 

Mr. Dale, Yes, sir. 

The Chairman. We will just adjourn, gentlemen, and I will notify 
you of the next meeting of the committee. 

(Whereupon, at 11.10 a. m., the committee adjourned subject to the 
call of the chairman.) 
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wednesday, augtjst 8, 1917. 

United States Senate, 
Committee on Civn, Service and Retkenghment, 

Washington, D. C. 
The committee met. pursuant to call, at 10 o'clock a. m., in loom 266, 
Senate Office Building, Senator Kenneth D. McKellar presiding. 
Present: Senators McKellar (chairman), Kirby. and Wolcott. 
Also present: Capt. Jacob W. Starr, Mr. Co'melius Ford, Hon. 
Edward Keating, Miss Ellis Deal, Capt. W. M. Potter, Dr. James D. 
Maddrill. Mr. R. H. Alcorn, Mr. M. A. Bodenhamer, Mr. H. T. 
Laclair, Mr. W. H, Smoot, and Mr. Joseph Tighe. 

The committee resumed consideration of the bills S. 157, 281, and 
633, bills for the retirement of employees in the civil service. 

The Ch.\irman. The committee will come to order. We will hear 
Capt. Starr. 

STATEICENT OF CAFT. JACOB W. STAAR, EUEBTCTTS PRESIDENT 
AND ADVISORY MEMBER OF EXECUTIVE COMMITTEE OE THE 
UNITED STATES CIVU. SERVICE RETIREMENT ASSOCIATION, 
WASHINGTON, D. C. 

Mr. Starr. Mr. Chairman and gentlemen of the committee, the 
United States Civil Service Retii'ement Asosciation was or^nized 
in the spring of 1900, and its sole object, as stated in the constitution, 
is "to obtain information upon the subject of superannuation and to 
aid in devising measures in the interests of the public service and of 
the employees in tliat service by an equitable pro\ision for their 
retirement without expense to the Government." 

I had the honor to be one of the organizers, and for seven years was 
the president, of that association, and consequently have given the 
subject of retirement for Government employees a great deal of 
careful thought and investigation. 

In presenting the cause of retirement for Government employees, 
I sliall endeavor to present the subject as a business proposition 
which involves two phases of the subject not dwelt upon by tongue 
or pen as their vital importance demands, namely, the cost of retire- 
ment and the efficiency to be gained far in excess of that cost. 

The element of cost has given and will give oui' statesmen much 
food for thought and consideration: those unknown quantities were 
the first problems that our association attempted to and did solve. 
Altliough we found a situation of chaos when, in 1901. we addressed 
a letter to Mr, Proctor, of the Civil Service Commission, asking him 
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to pi'e.sent lis with tlie number of employees in the classified civil serv- 
ice, their aggregate salaries, their ages, and length of service. We 
received an answer stating they could not furnish us any data as to 
anv of the requests made upon them. 

1 then called upon the commission, and talked with the President 
on the subject, when he asked me to furnish the commission with any 
information we might develop in our investigation. We did, and 
we have been doing team work ever since. Finding there was no 
statistical information on the subject, the United States Civil Service 
Retirement Association set about to obtain facts and figures and 
work out the problem in a business way, and to that end it has de- 
voted a great deal of time and labor. It inspired the Senate resolu- 
tion which called for certain statistics as to age, salaries, and length 
of service of classified employees in Washington. When copies of 
these tabulated statements were obtained from the departments and 
bureaus, it was found that the Senate resolution had been interpreted 
in various ways, and the figures were not in shape to be used in the 
calculations which the executive committee desired to have made. It 
was at once determined to obtain the figures in another way. Cards 
were printed at the expense of the association, and through the cour- 
tesy of the heads of departments they were placed in the possession 
of classified employees. In a short time 15,864 cards were in the 

Sissession of the committee. The data collected were submitted to 
essrs. Grow and Hunter, actuaries of the New York Life Insurance 
Co., and on April 18, 1902, they made a report, showing that the cost 
of retirement on the basis of a maximum i-etirement allowance of 
$500 per annum would vary all the way from 8 per cent to 21.1 per 
cent, depending upon the age at entrance and the retiring age. 

The Chairman. One moment. That 8 per cent to 21 per cent — does 
that mean of the salaries of the employees? 

Mr. Starr. It was dependent upon the various plans which were 
presented to them. They had a number of propositions made to 
them. 

The Chairman. In other words, if the employees had to pay it 
themselves, it would be 8 per cent or 21 per cent of their salaries, as 
the case might be ? 

Mr. Starr. As the case might be, according to the plan they de- 
sired to have adopted. It will be explained a little further on, I 
think, clearly. 

Messrs. Grow and Hunter suggested that a charge of 7J per cent 
be made on all members, whether present or future, irrespective of 
age; that no allowance be made to the heirs of those who die; that 
no allowance be made to those who withdraw before the pension age; 
that a pension be given for incapacitation to those who nave been 10 
years or more in the service; that the funds be safely invested so as 
to assure 2^ per cent interest, and that all now aged 70 and above 
be given an immediate pension of $300. 

The following are some of the rates given by the actuaries and the 
benefits which such rates would secure on retirement [reading] : 

Flat rtilc of 64 Pfr <'<'nt on nil salnrteg.— thin wimld provide for retirement 
nt 70; iiiiuiedinte retirement for all eliglbles; pension of one-sistieth of the 
nveriiKe annual salary for the last 10 .vears of service preceding retirement for 
each ,vear nt service; ci'eciit for past and future service in estlnintlng amount of 
pension : maximum pensiou of one-hiilf of average salary for preceding 10 fears 
befoi'e retirement ; funds to earn 2J iier cent tlirough investnient. 
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If the mjixlnmm pension be increased to two-thirds of the average salary, the 
rate would he Increased to 8 per cent. 

Flftt rate of .5.6 per cen(.— This would provide for retirement at 70; retirement 
deferred 10 yeare, assessments to continue on all in the meantime; pension of 
one-sixtieth of the average annual salary for the past 10 years of service pre- 
ceding retirement for each year of service, subject to restriction as to time 
credit shall begin ; credit for future service only In estimating amount of pen- 
sion; minimum pension of $350; funds to earn 2i per cent through Investment 

If to this there he added the feature of retirement, after 10 years of service, 
for Incapacity, the rate would be Increased to 7 per cent. 

Plat rate of 7 per cent. — This would provide retirement at 70 ; retirement 
deferred 10 years, assessments to continue on all In the meantime ; pension of 
one-sistieth of the average annual salary for last 10 years of service preceding 
retirement for each year of service; crallt for past and future service in eatl- 
matliig pension; minimum pension of -$350; fund to earn 2) per cent through 
Investment. 

In all these cases salaries are to be estimated for all purposes at 
not exceeding $2,000. 

The various elements considered by these actuaries and their full 
report thereon are contained in the report of the United States Civil 
Service Retirement Association of March 9, 1903, a part of vrhich I 
ask permission to have incorporated in this record. 

(The report referred to above is here printed in full, as follows:) 

New York Life Instibauce Co., 
No. 3i6 BroaHway, New York, May IS, 1902. 
Executive Committer United States 

Cmr. Service Retirement Association, 

Wanhington. D. C. 

Gentlemen : In accordance with your request, we liave investigated the ques- 
tion of providing a pension to the Government employees after attaining the 
age of 70. Our investigation has been conducted on the lines laid down by 
you In your communications of the 25th of March and 6th of April. In the 
latter communication the suggestion was made that your funds would not be 
Invested at Interest. lu other words, it appeared to be the Idea of your com- 
mittee that the amount received each year In contributions would be paid out 
in pensions durintr the same year. That scheme Is Impossible, because the 
amount to be paid out lu pensions will increase very rapidly, and It would ac- 
cordingly result In a small percentage of contribution by the employees at the 
present time, increasing rapidly as the number of those who become entitled to 
a pension increase. 

It is necessary In all pension schemes to provide for a reserve in the same 
way that a life Insurance company must provide a legal reserve. There have 
been schemes ot pensions inaugurated on the assessment plan whereby the re- 
serve was dispensed with, but the promoters of these plans did not realize that 
they must lay aside a sum of money each year for the young men, who will 
eventually be entitled to pensions, and that all the money contributed by the 
younger men would be used in paying pensions to the older members. A. proper 
pension scheme must therefore provide a larger income than outgo in the early 
years. In order to have a fund to provide for the deflclency when the outgo Is 
greater than the income. Such a condition might not occur In your society for 
a great many years, because the continual Increase In the number of the mem- 
bers will conceal the deficiency for a considerable time, but as soon as the in- 
crease In new members ceases the true state will become apparent. That Is the 
condition which the assessment societies are meeting at the present day — their 
contributions were snfllclent to pay the death claims when there were a large 
number of new members at young ages, but when the infusion of new blood 
ceased the death rate increased and the contribution or assessment also in- 
creased at a rate which ultimately meant a dissolution of the society. 

In our communication of April 18 we gave the coat of a pension at each age 
of entry on the assumption that there would be no interest earned on the funds 
in your hands until the pension becomes due. At that time we assumed that 
the funds would earn 2j per cent after age 70, and provided for a cash con- 
sideration at that age which would be accepted by an insurance company in 
payment of the pension. In that e^iblt it was shown that the rates were 
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exceedingly high when the money wqs not accumulated at interest. The grent 
Importance of interest may be readily seen by the following: 

If a mail «utered at age 20 and had to wiilt uutll TO for his peosiou, a cod- 
tribution of $10 per year without interest would amount to $500, whereas that 
auin at 2i per cent interest would amount to $999, which is almost exactly 
donbie the amount which would be in hand If no luterest were earned on tlie 
annual contribution. 

After talking with your president it was agreed that we should assume 2i per 
cent Interest in our future calculations. 

In our u'ork the following provisions have been made : 

1. Those who have reached the age of 70 will be retired whenever the pension 
scheme is put into effect. 

2. The pension age for all members wlH be 70. 

3. Those who have served 10 years or more auU become permanently Inca- 
pacitated shall be retired. 

4. No provision shall be made for those who become Incapacitated within 
10 years from the present time, or 10 years of service for new members. 

In order to protect the association against frami, it should be provided that 
those who receive retiring allowances on account of incapacitation shall not 
engage In any other occupation, or sho-ild they do so the pension will become 
forfeited. 

5. The pension shall bi> ore-sistletbof the avenige annual salary for the last 
10 years of service preceding retirement for each year of service, 

6. The minlmnm of pension shall l>e $300 to those who are to be retired when 
the scheme is inaugurated. 

7. The miniiuiini jH^nsioii is tnken at 2o per cent iit the average salary for the 
10 preceding years of service of those who are less than 70 years of age. 

8. The maximum pension shall be two-thirds of the average salary for the 
preceding 10 years twfore retirement. 

In order to answer your questions fully, our first exhibit (which does not 
take into account inc-apacitation), shows the percentage of as.sessment on tiie 
salary according to age at entry, 1. e., present age, under the three following 
conditions : 

(fl) No return shall be inade in case of withdrawal from the service or In 
event of death before the pension age ; or 

(b) A return of the actual contributions shall be made to the heirs of those 
who die before attaining the pension age; or 

(c) A return of the actual contributions paid shall be made to the heirs of 
those who die, and also to those who withdraw before the pension becomes 
available. 

It will Iw noted from Exhibit A that the percentage of the annual salary, 
with no return at ^ther death or withdrawal, is 1,57 at age 15. That perceit- 
age tabes Into account the increasing salary to which the young men will be 
entitled on Ihe basis rhut tlie aveni^'e sjihiry iit each uge will be the same as Is 
being paid at the present time. In other words, we have taken the number of 
employees at each age furnished by you and divided them into the total salary 
at that age, thereby obtaining the average salary at each attained age. It Is 
not to be expected that the same averge will be maintainwl, but we may reason- 
ably hope that it will not vary mneli from the present average. Our figures 
must not, therefore, be taken as absolutely correct for all time. They are 
thoroughly reliable, provide*! the conditions of to-day are maintained In the 
future, but It would be advisable to make valuations at every fifth year In 
order to determine how closely the conditions of 1901 have been adhered to in 
the succeeding five years. Such a valuation is made yearly by life Insurance 
companies, but It is not necessary to have it more than every five years in the 
case of a pension plan. A corporation conducting a pension scheme ought not 
to go ahead year after year without a valuation, as they are as likely to come 
to grief as a ship entering a strange harbor would be If it were to proceed at 
full speed without making any soundings. 

In preparing these pensions no allowance has been made for previous years' 
service, because no contributions have been made in the past. Thus, u man 
aged 60 at the present time will receive a pension of $350 (which Is 25 per 
cent of the average salary for only 10 years), whether he entered the service at 
59 or 29. 

Xmx will notice that the additional cost of providing for a return of the 
contributions at death adds materially to the cost (see b), and that the addi- 
tion to provide for a return to the heirs of those who die, and also to. those who 
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withdraw (see r.), practically doubles the the cost when no return is mflde at 
an; time. 

As your pi-ealdent stated tliat it would be more in line with the Ideas of the 
executive committee to provide for an equal percentaEe of contribution, irre- 
specilve of age, we submit tlie folimvlng: 

(a) A contributiou of 6.2 per ceot of the annual salary would provide for the 
desired pensiou, without any allowance at death or withdrawal, but it would 
be necessary to increase the percentage to 6.4 i>ev cent to provide for the pensiou 
of $300 to those who are now 70 yeara and upward. 

(6) Tiie percentage to prortde for return of ttie contributions at the death 
of a member would be 8.3 per cent, which would be increased to 8.0 per cent in 
order to provide pensions of .fSOO to those now aged 70 and above. 

<c) Tlie percentage of all salaries to pi'ovide for return of the conti-ibutlone, 
either at death or wltbdrawai, would be 8.8 per cent, which would be Increased 
to fl per cent in order to provide pensions of $300 to those aged 70 and above. 

In this connection it may be well to mention the fact that we have assumert 
a death rate based on the American Experience Table. As no statistiCB could 
be furnished us of the death rate among the civil-service employees, we used 
a table which seemed to be satisfactory until the statistics could be obtained of 
the actual death rate among your associates. 

As yoTi could not furnish us with statistics which would be broad enough 
to base a wltlidrawal rate upon, we have taken the most reliable figures obtain- 
able from other sources. In order to be on the side of conservatism it has been 
assumed that there are no lapses after attaining age 44. This Is anotlier factor 
which must be tested in the future in order to determine whether or not our 
iissumptious are correct. 

In Exhibit B has been included the cost of providing for those who become 
permanently incapacitated. lu preparing this exhibit we were again faced 
with the difficulty of obtaining reliable statistics. This U one of the hurdest 
factors to consider in preparing a scale of premiums for iwnsions. There Is 
the chance of a great deal of misrepresentation in regard to the cause of In- 
capacitation. It is also very difficidt to determine in nurny cases, when a 
man passes the age of 60, whether he is or ia not incapable of further work. 
We have taken the figurei* from the aggregate experience of a number of rail- 
road and other corpoi'ations which have granted pensions in the past. 

It will be noted that the increase In tlie percentage of contribution Is con- 
siderable. That fact Is very largely due to the great number of employees who 
were retired above age 60 on the ground of incapacitation. If It Is decided to 
include the factor of permanent incapacitation we wish to warn the members 
that considerable allowance must be made for misrepresentation on the ground 
of total disability, and consequently to a considerable increase In the cost to 
each individual member. 

In Exhibit B we give the cost on the same lines as under Exhibit A. with the 
exception that the factor of permanent Inciipacitatlon is Included. We also 
desire to present the percentage which it would be necessary to assess the 
members, irrespective of age, in order to be the equivalent of tlie rates sub- 
mitted In Exhibit B. 

(d) An annual contribution of fi |ier i-ent of the annual salary, irrespective of 
age or any future Increase, would be required in order to provide for the 
pension already outlined, with the understanding that there shall be no return 
either at death or at withdrawal, but that the pension will be permitted on 
the member becoming permanently Incapacitated, Tlmt percentage would be 
increased to 9.3 per cent in order to provide for a pension of $300 to those aged 
70 and above at the present time. 

(e) A percentage of 11.4 per cent would be required to provide for n pension 
with return of the contributions at death. The percentage would he increased 
to 11.7 per cent in order to provide o pension of $300 to those aged 70 and 
above. 

(/) The percentage of the average salary would be 12.3 per cent to provide 
for a pension together with return of the contributions either at death or with- 
drawal. The percentage would be Increase to 12.6 per cent in order to provide 
a pension of $300 to those aged 70 and above at the present time. 

We have been Informed that calculations were made by some one on behalf 
of the comndttee, which showed that 2 per cent would be sufficient to provide 
for the pensii)ns. In order to show how inadequate that percentage would be 
we have (uken the membei's aged 50 and above and traced them for 20 years. 
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taking out the deaths as they occur and providing pensions as they become dua 
For instance, there are 70 men at age 70 who would now become entitled to a 
pension of $30") each, making a total of $21,000. As the death rate during age 
70 is 62 per 1.000 there would be 4 deaths among the 70, leaving 66 entitled to 
a pension on attaining age 71. During age 71 the death rate is 68 per 1.000, 
which would call for 4 deaths out of 66, reducing the number entitled to a 
pension to 62 at age 72. Each age has been treated in this fashion in order 
that we could positively trace all the members for 20 years. Those who are 
69 diiring this year will be 70 at the beginning of nest year, and therefore th^ 
are Included In those entitled to pension in the second year. In carrying those 
aged 69 down to 70 we have taken out the deutlis as they occur. 

In the next exhibit (C) Is shown the progress of the fund for 20 years on 
the basis of a minimum salary oC $300. We need not explain the exhibit, as 
it speaks clearly for Itself. 

Exhibit D is the same as Exhibit C in form, with the exception that the 
pension of all those aged 60 to 69 is taken at $350. and those younger than 60 
are given the amount of pension on the lines laid down by your executive com- 
mittee. In preparing Exhibits C and D It has been assumed that the total 
salary received by the 15,800 members during this year will continue for tlie 
next 20 years, and that the places of tliose who die, or receive pensions will 
be taken by new entrants at young ages. 

It will be seen In Exhibit G that 2 per cent of the annual salary is Inade- 
quate and amounts to less than the sums require each year for pensions in the 
eleventh year ; that the accumulated funds are wiped out in the seventeenth 
year, and that there is a deficiency of over a million dollars in the twentieth 

The foregoing exhibits (C and D) are particularly Interesting because they 
show that there is a large accumulation of funds ivhlch would lead those who 
have not studietl the matter carefully to think that an unnecessary large charge 
was made. In order to assist in a proper understanding of these exhibits we 
shall prepare a schedule showing the number of people entitled to a pension 
each year, and the number who die In each year at each age of entry. 

The question which we will now take up Is, What percentage of salary 
should be assessed on all the members? Before answering this question we 
should like you to bear In mind the fact that the contributions of the new 
members should be less than those of the present members. At the present 
time a number of the employees will receive pensions without paying a penn,T 
(or tliem. Slany others will receive pensions upon which a very small sum 
has been paid. As the new members come in they will only be required to pay 
the cost in accordance with their ataiued age, and therefore the average per- 
centage of contiibution of 74 per cent will be more than sufficient if the average 
age of entry is 25 or thereabouts. There are two percentages, therefore, which 
could be put Into elfect: 

First. The percentage of contribution mentioned in a, b, c, d, e, or /, would 
be chargeable to the present members, and a smaller percentage, which would 
aftei'wards be calculated, would be chargeable for new members. 

Second. A fixed percentage, irrespective of whether the member now is Id 
the civil service or will become an employee In the next few years. 

The first of these suggestions is in many respects impracticable, as It would 
only cause great dissatisfaction. 

If the second plan Is employed, it wilt result In a smaller percentage being 
required of ail members than appears Id our percentages, Included under the 
heading of o, 6, c, d, e, and /. 

Our suggestion is that a cliarge of li per cent be made on all members, 
whether present or future, irrespective of age; that no allowance be made to 
the heirs of those who die; that no allowance be made to those who withdraw 
before the pension age; that a pension be given for Incapacitation to those who 
have been 10 years or more in the service; that the funds be safely invested 
so as to assure 2i per cent Interest, and that all now aged 70 and above be 
given an Immediate pension of $300. 

Our percentage will probably be more than sufficient if great care is taken 
In eliminating cases of misrepresentation among those who claim to be Inca- 
pacitated, and in requiring those who are fit to work to continue their occupa- 
tions and contributions until age 70, Instead of claiming the right to resign on 
account of Incapacitation before that age. There are so many factors which 
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ere flexible in such a pension scheme tlint we hesitate greatiy to suggest a 
lower percentage, although 6 per cent might be sufficient if $2,000 salary were 
the limit upon which pensions were based, if there continued to be a large 
Ingi'eose In the young men, and If no one is retired before age TO unless there 
Is no question atMut their being totally incapacitated. There will unquestion- 
ably be a lai^ accunjulation of funds in the early years, and It must be dis- 
tinctly borne in mind that such accumulation has been carefully eonsldei-ed In 
assessing the percentage. In fact, a large accumulation Is absolutely neces- 
sary to the perpetuity of the plan. "^ 

There Is one more point to which we desire to draw your attention; The 
statistics supplied to us contain the records of 15,840 employees, but we under- 
stand that there are many times that number employed by the Government. In 
our work, therefore, we had to consider that the foregoing number of employees 
was representative of the total. In other words, that the average distribution 
according to age, and the average salary, would be practically the same among 
all the employees as they now are aniong those In the District of Columbia. 

The amount of work required of ns was very great, and as your committee 
requested it to be finished by the 10th of May, it has resulted in high-pressure 
work. If, therefore, it is decided to accept our suggestions, we make the re- 
quest that time be given to ehecit the figures, review our conclusions, and make 
a final report. 

A request was made to furnish figures for retirement prior to age 70. If the 
age of retirement Is reduced It will result In a considerable increase in the cost. 
In order that you may see In a concise manner the effect of reducing the pension 
age, we give the following table, which Is based on the assumption that there 
will be no retirement from incapacitation ; that no allowance will be made , 
either at death or withdra^val, and that the pension will be $500 in all cases. 
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) Pension. 
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age, TO. 


Pension 
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age.ss. 


2S 


Percent. 


Pit ant. 

11 
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1-8 



P. S. — The question was asked at our meeting on Saturday last, Why should 
not the contributions of the young men be entirely used in paying the pensions 
to the old men — then when these young raen become old men their successors 
will provide for their pensions in the same manner? If that system were carried 
out each man would not be laying aside a penny for his own pension scheme. 
It is theoretically possible to carry out a plan of that description, provided the 
increase each year In the number of young men employeil by the Government is 
much larger than the increase of the preceding year, and provided the plan is 
made binding forever, so that no change could be made. As neither of these 
conditions can be counted upon, the plan is practically impossible. For Instance, 
if a man at present aged 25 were to pay for the next 44 years, on the under- 
standing that he would get a pension at age 70, and the year before his pension 
became due nn act of Congress were passed to dispense with the plan, or a 
majority vote of the employees swept the pension scheme out of existence, the 
man who had paid for 44 years would have no return of his contributions as 
they would have been used in proriding pensions for others. 
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Exhibit A, — Pi-ratttage of annual aalai-ji to eecurc a. pennimi equal to onc- 
lixtiethpart of the average xaUiry 10 year* prior to time of retiremenl, for each 
year of aervtee, the penMoii to eommenee at age 70,' bo penMon to tie greater 
than two-thirds of »uch average salary, or Iei» than 2.) per eent. 
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Exhibit B. — Percentage of annual salary lo si 
sixtieth part of the average »nlary 10 years pi 
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ExMiBrr Q.—fihmcing the progrcmi of the fund from year to v^ar, the contribu- 
tivru to which are 2 per cent of the annual talary. the penti€m being tSOO to 
those memhera ir.ho are noir 70 and over; to thote lemi than 10 and more than 
60, SH50; hut prior to age 60 depending upon length of service and lait talary. 
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Exhibit D. — Showing the progre»» of t/ie /and from year to year, the contribu- 
tiont to which are S per cent of the annual salnry. the pension being $300 to 
thoge member/! who are noiB 70 and over, but to thane legs than t?Mt age, de- 
pending upon length of service and hist salary. 
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Mr. Starr. As to the cost of retirement our new concerts, whether 
actuaries or otherwise, have, through their representation of the 
cost, retarded the enactment of a retirement law to a vei-y serious 
extent. 

I have heard it said at these hearings that some of the actuaries 
wo have employed were, to express it mildly, antiquated, thus trying 
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to cast doubt upon some of the calculations of the actuaries that we 
have employed. The so-called Pomerene bill fixes the cost at 8 per 
cent of the salary, others have said it would cost 12 per cent to 15 
per cent, and as high as 33 per cent. 

While six of the leading actuaries of the greatest experience of 
any men in this countir whom we have employed have invariably said 
that 5 per cent is ample to pay a retirement allowance of 50 per cent 
of the salary up to and including $2,000 per annum, as stated, the 
first actuaries we employed or, rather, who volunteered their services, 
were Messrs Hunter & Grow, actuaries of the New York Life Insur- 
ance Co., of New York. 

The services of the actuaries were tendered us without fee or 
reward by Mr. George W. Perkins, an officer of that company. We 
submitted to them the data that we gathered in the District of 
Columbia through the cards we had presented and sent through the 
departments, and upon a proposition to retire the employee upon 
66§ per cent of his salary, we paying the whole cost, they reported to 
us that upon the proposition prescribed it would be necessary to 
deduct 7^ per cent of the salary received. We subsequently sub- 
mitted that data and this proposition to Mr. Walter C, Wright, the 
eminent actuary of Boston, an actuary of the greatest and longest 
experience in the United States, to ascertain actuarily for us the cost 
of retirement of Government employees on 66§ per cent of their 
annual salary up to and including a salary of $2,000 per annum, as 
set forth in a bill we had prepared and introduced in both the United 
States Senate and the House of Representatives. In the House of 
Representatives it was known as the Fowler bill and was numbered 
19375 of the Fifty-ninth Congress. In the United States Senate it 
is known as the Perkins bill and is numbered 1944, Fifty-ninth Con- 
gress, having been introduced by Representative Fowler, of New 
Jersey, and Senator Perkins, of California, respectively. Mr. 
Wright made a thorough analysis of our bill and pronounced those 
conditions possible. In his statement to the association he says : 

A 5 per cent collection will, ou the whole, be abandant to fulfill tlie proposal 
of tlie bill, which Is that each annuity to be paid shall equal one-slxtleth of the 
average ealar; of the li^t 10 years of service, for each year of service not 
esceeditig 40 jeara, which would be 66§ per cent in every case of 40 or more 
years of service. Indeed, the probability is that an annual allowance of 5 
per cent to produce anniiitIeK of 66? per cent of the average salary for the last 
10 years, after at least 40 years of service, and proportionately less percentages 
after shorter terms of service, would prove superabundant on the whole, and 
create some surplus. 

In a subsequent statement Mr. Wright says [reading] : 

I am so well satisfied that 5 per cent will prove the most popular contribution 

rate which could be fixed upon, and that it will rirove sufBtient for all purp<Ke8 

that I have not considered any other rate. 

Mr. Miles Menander Dawson, u consulting actuary of New York 
City, basing his calculation upon the unofficial data we had collected 
prior to the issuing of Bulletin No. 12, United States Census Office, 
concluded that an assessment of 5,6 per cent will produce an annuity 
equal to one-sixteenth of the average annual salary for the 10 years 
preceding retirement for every year of service rendered in any and all 
departments of the Government plus a death benefit of $900 and a 
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sick benefit of $6 per weelt. The calculations of Mr. Dawson are con- 
curred in by Henry Mohr, consulting actuary of New York City. 

In a statement to the Committee on Reform in the Civil Service of 
the House of Representatives, February 12, No. 904, Maj. Gen. Fred 
C. Ainsworth, The Adjutant General of the Army of the United 
States, submitted a memorandum in which he showed the cost of 
retirement at 70 years of age on one-half pay would not exceed 3.5 ()er 
cent of the active list. These figures are the result of a calculation 
based upon known data respecting the active and retired service of 
the United States Aimy, and covering 45 years' experience. 

James Howard Gore, Ph. D., of George Washington Univeraty, 
and fellow of the actuarial society, also consulting actuary of the 
Mutual Life, New York Life, and Equitable Life Insurance Associa- 
tionSj of New York, the three largest and most successful corporations 
in this country, says of our bill [reading] : 



Prof. Gore was so well satisfied that a surplus would accrue that 
he strongly recommended the " adoption of a section to our bill that 
would increase the benefits or reduce the contributions after five 
years." 

An intei'esting statement and table based upon 28 years' actual ex- 
perience are tliose submitted by Mr. Frank Scott, then treasurer and 
now vice president of the fiiand Trunk Kailway of Canada. I can 
not do better than to reproduce these verbatim, which, with the per- 
mission of the committee, I shall do [reading] : 

The Gram! Trunk Railway supernnnuation system was Inaugarated la the 
year 1874, for the imrpoHe of making [inivislon for the retirement on a pension 
of officers and employees who had served tlie company faithfully aQd efficiently 
for many years. It has been felt that many cases of extreme hardship had 
arisen Jroni the necessity of ill.ipensing with the services of employees whose 
only fault iN>nslst«l in the fact that advancing years had undermined the!( 
aeefnlness, rendering it necessuFy to replace them by the employment of yom^er 

In many chmcs it Imil iHvn fomiii that no provision wimtcver for the future 
had been nitnle hy sucli retired employees. The company was then confronted 
with the alternative of allowing men to remain iit work whose usefulness had 
been impalre<l or of dismissing them from the service without any mean.s of sup- 
port. Motives of o<minion humanity, accordingly, in the year above stated, an 
act was passed incoriioratiiit! the " Grand Trunk Railway of Canada Superan- 
nuation and I'rovlilent Fund Association." 

Tlie scheme enihriiced till oliicers, iMiBwenster ()r freiRht agents, telegrapli 
operators, and the clerical staff generally, who, on the date of its becomiuK 
effective, weiv uikIpt' ST years of age and in rec-eipt of more than $400 per 
annum. :tleuil)erKjilp was optional for ofRt'ei's and eiuployees then in the 
service, bnl I'oiiipulsiii'y upon all who enterpd iifter the 1st of October, 18T4. 

The I't'venut' of the fund is derived from a contribution from the members ot 
2i per cent of their pay, de<in<ted monthly on the pay rolls, the amount so con- 
tribiiteil hciiiu augmented hy a contrllmtion of an equal amount monthly bj 
the Gronil Trunlt Railway Co. 

The funds of the association are invested In the names of three trustees 
appointed liy the directors of the company. A i-pport is made evprj- five years 
by competent actuaries us lo the coiulitiiin and prospects of the fund, and after 
the exjierlenci' of 29 years it lias lieen found to !«■ In on entirely iiealttiy niul 
solvent condition, 

Slemliei's arc eiigibic for a .pension fit the age of ."."i years, such pension Iieing 
con)puted on the basis of one-sixtietli of the retiring pay for each year of 
niemhei'sliip, the allowance, however, in no case to exceed two-thirds of the 
average annual pay during the period of membership. 
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In the event of a member being incapacitated for work owing to mental and 
bodily Inftrmlty after having contributeO for 10 years or over, he Is entitled 
to a pension on the same basis. 

Objections have occasionally been made as to the compulsory character oC the 
system, but such are the results of a lack of consideration of the subject The 
Bcheme Is the outgrowth of a desire to apply for their individual welfare the 
opportunity afforded by the employment of a large hody of men. It Is an 
adaptation of the sound principle " the greatest good of the greatest number." 
The opportunity would be thrown away were the system made a voluntary one, 
because such a course would neutralize any benefit obtainable by reason of 
the collective feature. 

The organisation is under the control of a committee of management con- 
sietlns of the principal officers of the company and representatives elected by 
tlie members. 

The practical results consequent upon the operation of the fund have been 
excellent In many instances where employees dispensed with would otherwise 
have been reduced to penury, they have been enabled to pass the remainder of 
their lives in comparative comfort. 

The knowledge that provision has l>een made to guard against, poverty In old 
age has been found an incentive for officers and employees to perform their 
duties in a satisfactoiy and efficient manner. They realize that unaatlafactory 
conduct may at any time entail the loss of a vefy valuable asset. 

It has been stated that the existence of a pension fund acts as a detriment 
to efficient service, owing to the tendency on the part of an employee approach- 
ing the retirement age to become lax In the performance of his duties in con- 
sequence of the knowledge that he will shortly ba able to leave the service 
and draw his pension. The experience of this company has demonstratad tliat 
such reasoning is entirely fallacions. In the first place, no niilway officer or em- 
ployee, if in good health, is likely to desire to retire at the minimum age of 55. 
By the time he has reached thnt age the performance of his duties has become 
second nature to him, and lu no case, so fitr as the experience of the Grand 
Trunk Co. Is concerned, has a member voluntarily retired at the pension age 
of 55, although many members have been placed on ttie pension list at an earlier 
age as the result of ill health. Each year of service means a larger retiring 
allowance, and an employee will do his best t« elficlsntly perform his duties as 
long as possible In consequence. 

When the encroachments of old age necessitate the retirement of an employee, 
It is generally found thnt he has entirely failed to appreciate that his useful- 
ness has become impaired, and usually becomes very indignant at the imputa- 
tion. The prospective pension, while sulliclent to secure a member from absolute 
want. Is not lai^ enough to justif>- him in running any risk of having his 
services termlnate^l before he Is ell;:il)le for retirement. 

In the event of an employee leaving the s?rvlce after contributing for 5 
years he receive<l one-half and after 10 years the whole of his contributions. 
Should he die at any time, his widow receives the whole amount paid In by 
him, or if lie leaves no widow, then the same Is paid to his legal representatives. 

A comparison of much interest was recently made between the plan in force 
on the Grand Trunk Railway and that adopteil by another company. The pn>- 
risions of the latter did not Involve the payment of any contribution by the 
employees, the company setting aside annually a sum estimated to be sufficient 
to provide for the probable pension claims. At flrst sight such a proposition 
would appear more attractive to an employee than one based on contributions 
by him, but the very fact of his not having to do so detracts from bis pei-sonnl 
interest In the scheme, and tlie benefit consequent upon faithful and efficient 
service are not brought home to him in the same manner. Moreover there Is 
an element of more or less uncei'tnlnty arising from the possibility that adverse 
business conditions might necessitate the curtailment of the appropriation 
usually made by the company. There Is also. perha|>s, a latent fear that the 
company for Its own pur|>oseH might see fit to dispose of the services of em- 
I^oyees before reaching the itenslon age. Such an Imputation may lie unfair, 
but, without doubt, the thought exists to a greater or less extent, and exerts an 
Influence In lessening the value of the prospective pension In the estiniiUion of 
the eniployees. Tlio ndvaiitageK imsses»e<l by a system such as that in force 
1777—17 15 
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1. The fund Is ailmlolstered jointly by officers of the company and the mem- 
bers' representatives, thus preventing any criticism or charge of discrtmtnatlon 
in the conduct of its affairs. 

2. The stability afforded by having funds Invested for the beneflt of the mem- 
bers and the consequent assurance that there is something tang^lble to look for- 
ward to in the event of a member reaching the pension age. 

3. Any memlier reaching the pension age can claim his pension and has tbe 
absolute right to claim the same without restriction for the remainder of his 
life. The amount of pension payable is fixed by merit and term of service, le 
not dependent upon favor or Influence, and partakes In no way of the nature of 
a gratuity. 



1. The expense Is moderate and can be regularly met without difBcultj, no 
matter what adverse business conditions may prevail. 

2. Tlie appreciation of employees for the assured benefits in prospect will mabe 
them take a deeper interest in the company's welfare and generally increase their 
efficiency. It is a practical application of the cooperative principle. 

3. If the company's interest demands the removal of an employee at any time 
after 10 years' service, he will be refunded the whole of the contributions and 
have some money to provide for his immediate necessities. 

A large majority of the members of the Grand Trunk Railway Superannuation 
Association prefer the present system, because they consider that they obtain 
value for the money paid, whereas under the other method the uncertainty of 
fruition more than offsets Its apparent attractiveness. 

The question has been dealt with at some length, but it Is hoped that the 
remarks may not be without interest, in view of the fact that the Orand Tninfe 
pension system is probably the oldest organization of the kind among the roll- 
ways of this continent, and has been entirely succeesful In Its operatioos, 

Fbahk ScoiT 
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Mr. Staioi. What I have sjiid thus far deals with the cost of » 
feawible plan of retirement. A more important feature, however, is 
the great gain in efficiency which is to be calculated as far in excess 
of any possible cost to the Government. Pertinent to the question as 
to the wisdom of some equitable plan of retirement which considers 
the employer as well as the employee, the view held and the action 
taken by many of tlie great buwiness institutions of the country with 
reference to their own employees are instructive. The following letter 
and interroffatories were sent to about 5,000 corporations throughout 
the Tnlted States and Canada in 1903 [reading] : 

United States Civil Service Retirkment Association. 

Woshingifin. D. C„ Xopember 4. 1903. 
S]];: Tl>e exocutiw c.nnnilltee of tlie United States Civil Service Retireiuent 
Asso'Uitloii Is (R'siroiiK of set'iirlng lUitji relative lo the many various plans In op- 
eration In the Unltt'd Stutea wUeivliy i.ini)OrHtio;'.s anil other employers retire their 
superannunteil employees on pension?. To the end that these data may be I 
systematic and as complete as possible, the following questions have been pre- 
pared, in which. If It is not too nmoh to ask, we request the courtesy of your 
answer. If .von can volnnteer any information on the general subject which is 'I 
not brou};ht out hy the following queKtions, we shall be glad to receive it. -\ 
etamped and addressed envelope Is Inclosed herewith for your reply. 
Very respectfully, 

.Iac^b W. Stars, President. 
Da\'id D. Caldwell, BcvreUiiii. 

1. Hiis thi> corimration a wyslem of retirinj; their employees by reason of 
length of service, diwiibility, or otlierwise? 

2. If you have, please state the manner of applying It. 

3. If you hitve none, have you such a scheme in contemplation? 

4. What amount of pension or retirement salary is paid? 

5. Is It paid wholly by the corporation? 

6. If not. what part Is paid by employer and what part by employee? 

7. Have the employees of your corporation a system of retirement or pension 
paid by themselves? 

8. If they have, please refer us to the president or the secretary of tlie 
organization. 

9. If you have a system, please state the reason for its adoption. 

10. Please state whether its application has proved benelicial or otherwise. 

11. Divesting It of its humanitarian principle, do you regard it and recom- 
mend it as a good business method? 

If there is not space enough on the blank for the answer, please nse blanft 
paper and number the answer same as the question. 

Tn ii,I41 replies received from railroad companies, banks, and 
other representative corporations 70 show the a*loption of some plan 
for retiring and providing for employees at old age, and express 
the opinion that such is a wise business method; 431 show no such 
pro\'iKion as yet made, though in many cases the matter has been 
under consideration and it is regarded as a good bii^ness method: 
the remaining replies show no such provision and no special con- 
sideration of the matter, and the great majority are noncommittal, 
while 1C4 answer the question negatively. 

The data secured did not in every instance disclose the date of the 
adoption of the system by those corporations which had put such a 
plant into effect, "but such as were furnished showed a marked pro- 
gressive increase in numb?r during the years immediately preceding 
1903. 

For example, the Grand Trunk Railway of Canada in ]874. The 
next was by the Baltimore & Ohio Railroad Co. in 1889. The Penn- 
sylvania Railroad and the First National Bank of Chicago followed 
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in illOO, tind the Pennsylvania lines west of Pittsburgh and the 
Illinois Central Railroad in 1901. Four — the Meti'opolitan Street 
Eailway Co., of New York; the Delaware, Lackawanna & Western 
Kailroad Co.; the Philadelphia & Keading Railway; and the Car- 
negie Relief Fund — followed in 1902; and six — the Canadian Pacific 
Eailway, the Southern Pacific Co., the Houston East & West Texas 
Railway, the Oregon Railroad & Xavimition Co., the Boston Elevated 
Railroad Co.. and the First National Bank .of Minneapolis, Minn. — 
followed in 1903. It is quite probable that if the dsita with i-espect 
to the other corporations were at hand it would be found that the 
dates of adoption would distribute themselves among the years in 
about the same proportion. 

It is significant and augurs well for the plan that upon this mere 
statistical examination it is found that it grows in favor rather than 
diminishes as it becomes known to and investigated by business insti- 
tutions. 

In this connection the remarks of M.Riebenack,of the Pennsylvania 
Riiilroad, are quite pertinent. Saj's he [reading] : 

Tlie inquiries iiiaile lit rc^^itl to tlie pension eystun of the Fenus.vlvniiiii Kail- 
rtiud Co. ladlcate tliiU It iH lookeil ii|Nin with much fnvor by the cniuiuunlty at 
lar;;r. Jl^iny i-iillrc^ids ■,\t»\ imliistrhil cstjihlishiuents liiive iulo[ite<l pension 
plans oiitllneil ii|mn a slinilrir hasis. The corrMpondenee received by the Peiin- 
Hjlviinia Railroad |)e]islon tlepnrtmeiit uKllciiteH that InqiilrLes In relation to Its 
plan and o|)erBtiott have heen made liy no less than 58 railroads and transpor- 
tation companies. 10 mlniiij! and nuniiifiu-turin!!: IndiiKti-iew. 10 iiiHuraiii* com- 
panies, 17 different braaches o( the Unllwl Stales, Stale mid niiniicipid sovern- 
iiients. as well iis the Kiivernuienis of foreiK" coHnti'iew. .Mso. Ihiit iiiiiny 
iiiijuii'ies have l)een made hy individuals who j;iv(> suph suhjecrs tlioiiiiht and 
study. 

It is pevtiuent to inquire what the general features of the plan are 
which are common to those adopted by the several corporations. 
They are quite similar in their general tenor and will aid in an under- 
standing of their scope to give a representative example. For this 
purpose the plan adopted by the Pennsylvania Railroad Co. has been 
cliosen and is here set forth as follows [reading] : 

1. The peuBlon department is a depai'tnient created for the jiurpose of enfiirc- 
in;: the actliui of the hoards of directors requlrint; that all oHicers iind einployi^es 
of the sevei-al companies who have attuine<1 the aj.'e of 70 years shall he i-elieved 
from Ihe serviw, and also anch olflcetM aud employees, 0."> to 60 years of age, 
iTirliislve, who aliall have been 30 or moi-e years in the service of the several 
comiMinies and shall have l>een physically disqualified, and for making; payment 
to such employees of snc'h pension allowaaees as may he aathoriaed from time 
to time. 

The dppartnu'iit sliidl, nndcr the |a-fsideiit of iho IViinsyhiiiiiii Itjilrnad Co.. 
l>e in vharse of a Iwnird of nfHcers to Im' appointed :innaall>- in tie nnuilli .if r>e- 
iwiilKT liy the i-eujiectlve Iioiu-iIb of directors to serve luie ^i-.ir fri-Jii rlif 1^=1 d.ay 
of Jiinnaiy nest Kucceetllnf:; aud until their sii<H'ess.)rR ari' ;ipi«iintitl. 

Tile hoi'rd of offii-ern ihall, subject Hi the approval of the hc«iL-ils of .'Jn-ilors, 
hrve jHiwer: To make and enforce rules and roKUlatloiis fm- (he ciiie ami npeia- 
tliin of the iliMiartnient ; to determine the elljiil>illly of cniiihiyep-^ to i-'.'oive 
IM-nsion nllowaU(Y.>8; to fix the amount of such allowanc'es: ami ro pn-i'ril)" the 
condillous under which such allowances tnay inure. 

Tiii-y shall nuike niles for their governuieni, not iiuonslsieni will; ilicsc ri'm- 
latlons. elect their own chalnnau and secretary, mid shall, fmni tinn- tn Unie, 
and whenever required, make reiiort of their action to ilie l)o,nds i>f liliii'im-a 
fra- iheir appioval. 

;l. Of the eniplojees who aif requli-eil by the oriianlnal Ions to ;;i\,> I'unc on- 
tire time to the service of the conipanles, lliere shall lie two i-lasses w'n.i -l,:iil lie 
relievpil from the service, as follows: 
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(a) All officers nnil eiiiplo;k'een whii Hhnll hnve nttiiiiie<1 the age of TO yeoi'S. 

(&)' All offli'era nn<l employees 65 ro tiS yeniia of iirc. tiiclusive, who shHll liHve 
been 30 or more yeiirs In tJie service, ami shall, In the opliilou of the hoard of 
officers, have liecoine physicnlly (liRqunllfie<l. 

In relleviTig enii)lo.vees, who shull linve attalnoi) the tifre of 70 yciii's. their re- 
tirement shall he made effective from the first day of tlie calenilar month fol- 
lowinj; that In which tUey sUfill have atttiiniHl t!i:it aire: In all other cases the 
date of retirement siiall he from the flrst tlay of a <-nleiular month to be de- 
termined hy the boiird of ofBcers. 

4. Ill pase any employees 05 to OB years of age, iiK'luwIve, 30 or more yeara in 
the service, clfllnis that he la, or shonld his empliiyinK officer consider him. 
physically dlsqnallfled for further aervlce, he may make application or lie 
recommended for retirement on proper blank, and the hoard of offii-ei-K kIibU 
decide whether or not he shall be relieved from tUe serviiis. 

Fliyslcal examimitlon hy a l>«>ard of tliree phyalciana, apiiolnted hy the chair- 
man of the boaiil of officers, shall be made of employees recommeniled for re- 
tirement who are less than 70 years of age. 

5. In referring to the employees of the compaule» the expressions " service " 
and " In the service " will refer to employment uixin or In connection with any 
of the i-ailroads or worlfs operated hy tlie companies assoclBte<1 In the adminis- 
tration of either the I'ennsylvania Railroad iienHlon depiirtnient or the pension 
department of the Pennsylvania lines west of flttsbur^ch. and tlie servl<« of 
any audi employee ahull be coualdered as c<ratlnu<nis from the <late from which 
he has been continuously employed ujion or in connection with siicli riillro.idM 
or works, whethei" prior or subsequent to their coiitiiil or acquisition bj- that 

6. It shall be the duty of every employing officer to iviwrt at once, throngh 
the usual channels, to the board of officers, on pi-oper hlunk. all employees who 
have attained or who will In Jauuar.v. 1900, attain the age of 70 yejira. and 
therenftfr at least a month in advance of the date of their retirement, all em- 
ployees flhout to attain that nge, for consideration for a pension allowance. 

7. The information required for a pension allowance shall be sent by the 
immediate employing ofllMr to his superior officer, and by him forwarded to 
the proper executive officer In charge of the department In which the em- 
ployee may be, for his Information, and forwarded to tin- secretary of the bnanl 
of officers. 

8. The pension allowance authorized by the boards of directors to be paid 
monthly are upon the following basis: 

For each year of service 1 jwr cent of tlie average regular monthly pay for 
the ten years preceding retirement 

Whenever at any time It shall be found that the basis of pension alloivances 
shall create demands In excess of the sum of $390,000 per annum, which has 
been fixed by the boards of directors of tlie various companies associated In 
the administration of the pension department as the amount n'hlch will. In 
the aggr^ate, be expended for pensiiai allowances, and as often as such con- 
dition may arise a new basis, ratably rwhidiig the pension allowances, shall he 
established, bringing the expenditures within the limitation, aii:l the ;lo;?lsioii 
of the board of directors In establishing such new basis siiall be absolutely wn- 
clualve without appeal. Notice of such new basis shall be given t)efore the 
beginning of the year in whcih it may be decided to put the same into effect. 

9. In computing service It shall be reckoned from the date of entry in the 
service to the date when relieved, deducting of the actual time out of the 
service being then made and eliminating In the final result any fractional part 
of a month. 

When pension allowances shall be autliorlsted pursuant to these regulations, 
be shall, unless and until revoked by the companies, be paid monthly, commenc- 
ing on the first day of a calendar month and terminating with the date of 

11. In payment of pension allowances, pay rolls showing the names of those 
to whom allowances have been made, and the amount of such allowances, 
shall be prepared at the close of each month by each employing officer, who 
shall certify as to their correctness, and forward same to his superior officer 
authorized to approve the same, who shall in turn send them to the board 
of officers for the approval of their chairman or secretary, and after the same 
have been approved for payment in nsual manner by the accounting depart- 
ment, pay-roll checks for such allowances will be prepared and forwardeil. 
together with the pay rolls, to the Immediate eniployltig officer, who shall 
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see that the pay-toll checks are dellveretl to the proper person, taking their 
receipt therefor. 

12. Each employing officer muRt keep himself advised of the wherealwut of 
former employees who have been relieved from service, and promptly advise 
the secretary of the board of officers, through the usual channels, when any of 
them cease to be entitled to further pension allowances. Where they do not 
reside within the Jurisdiction of the officer of the department in which they 
were engaged before being relieved from the service, such officer shall require 
affidavit to be made and forwarded to him by such former employee at least 
once a year nnfl oftener as may be reQuired, that he ts entitle*! to a pension 
allowance. 

IS. The pretitioii of the pension department shall terminate the receipt by 
any beneficiary thereof of any money known us "company relief," or other 
gratuities liei-etofore given by the companies. 

14. No pension ullowance shall Iw paid t" any person for u i>eriod during 
which he may be receirins accident or sick benefits from the relief department. 

15. The acceptimee of a pension allowance shall not debar such former 
employee from engjifiins In other business, but such a person can not reenter 
the service of the companies. 

Mr. Starr, The history of the adoption of this plan is briefly told 
in an address by Mr. Riebenack, assistant comptroller, Pennsvtvnnia 
Railroad Co.. before the Economic Chib, Febninry 10, 1903, as 
follows (reading) : 

A special committee on superannuation and pension fund was appointed by 
thP advis<)ry committee of the relief liepartment. The committee examined 
Into and reported upon the various systems of pensioning In operation on 
upward of 70 of the lending railways of Europe, America, Asia, AJrlca, and 
Australia. It prosecuted Investipationa aloug the line with a view of securing 
tinta which could be used in constructing a prelimlniiry basis. This necessarily 
involved the responsible and arduous task of collecting, analysing, and collating 
Information for guidance in forming a plan suitable to the requirements of 
conditions prevailing in the United States. The information obtained from 
the various sources, while edifying and of much interest, did not, however, 
enable the committee to reach any conclusion as to the ()est plan to be adopted, 
as the bnse^ of all the plans were dependent upon contributions on the part of 
employees. 

The idea the Pennsylvania Railrood Co. had in view was on different lines, 
end contemplated the assumption by the company of all the expenses and pay- 
ments Involved. It became necessary, therefore, to give the subject orlfflnal 
thought, and work It out from that standpoint, rather than utilise any basis 
that i;Xisted ; tlie result being an exhaustive preparation of statistical Informa- 
lon, embodying results of such a scheme from many different bases, linnlly 
selecting one that would carry with It the assuran<« of success. Such a plan 
was submitted, but It i>nly embodied the cure of guperannuatcil employees, 
members of the relief fund, an<l the allowances were to I* madi' fi-oin that 
fund. It was subsequently. hMvever, thought advisable and more liberal to 
make general provision for all age<l employees by the compjiuy assuming the 
obligation of providing them with pension allowances In addition to what the 
relief fund could afford to grant to its members who might be retired by the 
company. Subsequently the characteristics Inevitably allleil to ;i question of 
such inngidtude were narrowed down anil crystallized into n purely pension 
basis for all employees. 

The pension plan was put into effect .Tanuarj' 1, 1900, and. as finally. agree<l 
upon by the hoard of directors, and approved by the stockholders, provides 
that the companv is to contribute all the nioney necessary for the payment 
of pension allowa'ncea, as well as the money necessary for the operation of the 
department, and that the maximum amount for penfdon allowances, under the 
present regulations, shall not exceed In any one year the sum <)f ?:ji>0,00i). 

While this well repre.sents the general plan in effect, there are 
variations to be found among the several corporations with respect 
to the different features involved. These will be briefly noted, as 
follows : 
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As a general rule there is a provision for compulsory retirement 
at To yejirs of agw, though where this age is specified there are occa- 
sional exceptions to its enforcement within the discretion of the 
company. In some instances, as in that of the Baltimore & Ohio 
Railroad Co., the age of retirement is fixed at 65; in that of the 
Carnegie Co. and the Boston Elevated Railway Co, at 60, and in 
that of the Grand Trunk Railway of Canada at 55. In most cases 
where the age of retirement is fixed at 70, there may also be retire- 
ment between the ages of Gl and 70, with the granting of a pension 
in ease the employee has scrve<l 10 years, iiO years, 2') years, or 
30 yeare, such period varying with the different corporations. 

Among the railroad companies a number, as, for instance, the 
Illinois Central Railroad Co., the Southern Pacific Co., the Oregon 
Railroad & Navigation Co., the Houston East & West Texas Railway, 
and the San Antonio & Aransas Pass Railway have adopted the 
provision for retiring a special class, as locomotive engineers and 
firemen, conductors, nagmen and brakcmen, train baggagemen, yard- 
masters, switchmen, bridge foremen, section foremen, and roadmas- 
t.crs, lit the age of 65 years. 

As a genci'al rule though, there are sonic important exceptions, a 
specified length of service is required as a condition precedent to the 

granting of a pension upon retirement. Witli the Canadian Pacific 
:ai]way, the Illinois Central Railroad Co.. and the Baltimore & 
Ohio Raih'oad Co. this length of service is fixed at 10 years: with 
the Carnegie Co., the Boston Elevated Railway Co., and the First 
National Bank of Chicago it is fixed at 15 years. With the Southern 
Pacific Co., the Oregon Railroad & Navigation Co., the Houston 
East & West Texas Railway Co., and the San Antonio & Aransas 
Tass Railway it is fixed at 20 years. With the Delaware, Lacka- 
wanna & Western Railroad Co. it is fixed at 25 years. With the 
Philadelphia & Reading Railway and the Pennsylvania it is fixed 
at ?.0 years. 

Exceptions to this prerequisite are found in the plans of the fol- 
lowing companies: 

The Midvale Steel Company states upon this point as follows: 
When n servant of the compjmy lins hci'imie liicniwfitnfeiJ thrDURii accident 
or thi-oiigli [Hiviinctnir yeiirs to eiirii his livliiir, the i-nnipan.v places Ltm on Its 
retired llrt regnivllefts of the period of the sei-vice to the coiiiimiiy. 

.V provisior' of the Philadelphia & Reading Railway Co.'s plan 
is as follows [reading] : 

Any fnitlifal eiiii'h'.vee of the ii>m|mn,v, Invwiieitlvc nf IiIm iifje or leiifrth of 
S»Tvit(, who !itn\ll h;ive ren-ived injurit':; iu the i>crfoniinni-e of IiIk dut.v which 
totnllj iiicapiK'itiitcj* him for his r*^nliir iir otht'r vnitntloii. or who Khtill, through 
Bickn(*i!i. he-'onie ao iiioapa<'ltjiteil, iiiny !>*■ oworiiwl siH-li khiii hs a pension for 
»uch 11 length of time ns the p.re^iilent shnll deteiioine. 

A scmcwhat similar provision is incorporated in the plan of the 
Delaware. Lackawanna & Westei-n Railroad Co. 

A furthei' prerequisite with some corporations is the contribution 
by the emy)loyee to the pension fund, as in the cases of the Grand 
Trunin Railway of Canada and the Baltimore & Ohio Railroad Co. 

Most of the corporations have adopted the same basis with respect 
to the amount of pension allowance, which is 1 per cent of the aver- 
age pay received for the 10 years preceding retirement, for each year 
of service. Thus, if an employee has been in the service for 40 years, 
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and his average salary or wages for the last 10 years was $75 per 
month, his pension allowance would be 40 per cent of $T5, or $30 per 
month. 

The provision of the First National Bank of Chicago is for one-fif- 
tieth of the salary at the date of superannuation for each year of 
service^ with a maximum pension of thirty-five fiftieths of the salary. 
Provision is made, however, that this maximum shall not apply to 
tlie higher salaries, as, for instance, on a salary not exceeding $10,000 
it shall not exceed $4,000; on a salary exceeding $lo,000 it shall not 
exceed $6,000. These pensions are also continued and paid to the 
widow, and to minor children until they reach the age of 18 years, 
under certain restrictions. The provision of the Grand Trunk Rail- 
way of Canada is for one-sixtieth of the salary at the date of super- 
annuation for each year during which the employee has contributed 
to the fund. 

The National Bank of St, Joseph, Mo,, pays 50 per cent of the 
salary theretofore received, and the Midvale Steel Co. pays the 
largest salary the employee earned at any time during the period of 
service to the company. 

With some of the corporations there is a limit fixed as to the ag- 
gregate amount to bo expended for pension allowances, as, for in- 
stance, the Pennsylvania Railroad Co. fixes the limit at $390,000 a 
year, and provides that when allowances shall create demands in 
excess of that sum a new basis shall be established, ratably reducing 
the pension allowances so as to bring their aggregate within the 
limitation. 

In most of the instances covered by the data at hand, the fund out 
of which the pension allowances arc paid is provided solely by the 
respective company. An exception to this is found in the case of 
the Grand Trunk Railway of Canada, which requires a contribution 
of 2^ per cent of the salary of the employees, to which the company 
adds an equal amoiuit each year. Another exception is that of the 
First National Bank of Chicago, which requires a contribution of 
3 per cent of the emi^loyees' salary. 

Among the corporations paying the entire cost of pensions are the 
following: The Canadian Pacific Railway Co; the Pennsylvania 
Railroad Co. ; tlic Pennsyhania linos west of Pittsburgh ; the New York 
Central & Hudson River Railroad Co. ; the Boston & Albany Railroad 
Co. ; the Baltimore & Ohio Railroad Co. ; the Illinois Central Rail- 
road Co. ; the Southern Pacific Co. ; the Delaware, Lackawanna & West- 
ern Railroad Co. ; the Philadelphia & Reading Railway Co. ; the Mid- 
vale Steel Co.; the Cumberland Valley Railroad Co.; the San An- 
tonio & Aransas Pass Railroad Co.; the Champlain Transportation 
Co. ; the Metropolitan Street Railway Co, ; the Houston East & West 
Texas Railway Co.; the Oregon Railroad & Navigation Co.; the 
Boston Elevated Railway Co.: the Fourth Street National Bank, 
Philadelphia: the First National Bank, Pittsburgh. Pa.; Girard Na- 
tional Bank, Philadelphia ; the Bank of New York National Banking 
Association, New York, N. Y. ; the Merchants' National Bank, Balti- 
more, Md. ; and Old Dominion Steamship Co. 

Most of the plans incorporflte provisions similar to the following: 

In computing service, leaves of absence, suspension, dismissal 
followed By reinstatement within one year, or temporary leave on 
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account of reduction of force are not to be considered as breaks in 
the continuity of service. 

Pension allowance ceases upon the death of the beneficiary, though 
in some instances provision is made for the widow and for the chil- 
dren until the youngest becomes of a certain age, 

No assignment of the pension is permitted or recognized, and such 
pension is not subject to execution or other legal process. 

The acceptance of a pension does not debar the employee from 
engaging in other business, though in some instances such is only 
permitted upon the consent of the company. 

The establishment of the pension system gives no right of reten- 
tion in the service, \Miere an employee contributes to the pension 
fund, suitable provision is made tor the return of the whole or a 
part of his contribution in case he severs his connection with the 
company or is relieved from service without fault ttn his part. 

An age limit is occasionally fixed at which employees may be 
taken into the service, though this is sometimes subject to exception 
in cases of those who are required to possess special qualifications. 

There are a number of corporations which have not adopted any 
specific plan for the retirement of their employees, but which, never- 
theless, do retire them for the same reasons that obtain in the other 
cases above noted, treating each case aa it arises upon its merits. 
Among these may be mentioned : The Boston & Albany Railroad 
Co.; the Champlain Transportation Co.; the New York Central & 
Hudson River Railroad Co.; the Cumberland Valley Railroad Co.; 
the Fourth Street National Bank, Philadelphia, Pa. ; the Southwark 
National Bank, Philadelphia. Pa.; the First National Bank, Pitts- 
burgh, Pa.; the Girard National Bank, Philadelphia. Pa.; the Bank 
of New York National Banking Association, New York, N. Y. ; the 
Mechanics' National Bank, Baltimore, Md. ; the Western National 
Bank. Baltimore, Md,; and the Public Service CoTporation of New 
Jersey. 

A few replies from some of these will illustrate their position. 
Tho Southwark National Bank says [reading] : 

We never discharge an employee (or sickness or disnblllty. We eontiiiue him 
OD the pay roll until ive find there is no hope of ;.'ettlne well enoiiRli to iwrform 
the duties of hl.s position, when we put hliu on half salary. 

The Fourth Street National Bank, of Philadelphia, says [reading] : 
A fund has been set asliie by the hank, which ivUl be iiu,rjment«l from time 
to time as may he conslderwl expedient, the proceeds of which will be used to 
pay sach pensions to employees wlio are incapntititted for service, throuRh 
superannuation or otherwise, as the officers may determine. It Is entirely 
(Sratultous. A certain term of service is i-eqalred before an employee will re- 
ceive benefits. The amount paid is optional with the bank, dependent upon 
the needs of the beneiiclary. 

■ The Bank of New York National Banking Association says [read- 
ing] : 

The hnblt of our bank lias been to retire employees on ii |>enslon when they 
reached their limit of useful work, thus rellevinK them of the strain of business 
and giving opportunity for promotion. 

The Girard National Bank says [reading] : 

In case of total disiibility, we retire clei-ks and pt>rtera on half pay. provided 
they have been In onr service for many years ; no pension to anyone who has 
been with us leas than 10 years. In cases where a larger salary has been paid, 
as a cashier or teller, only one-third salary is paid on pension. 
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It is instructive to gather from the statements, made by the corpo- 
rations directly to their employees, as well as in answer to the in- 
quiries above referred to, the reasons why they have been led to the 
adoption of some such plan. 

The president of the Canadian Pacific Railway Co., in an official 
statement, says [reading] : 

The company hopes by thns voluntarily establishinR a system under which a 
continued income will be assured by those who, after years of continuous service, 
are by age or Infirniltj- no longer fitted to perform their duties, and without 
which they miglit be left entirely without means of support, to build itp among 
them » feellnir of permanency in their employment and enlarged interest in the 
company's welfare and n desire to remain In and devote tlaeir best efCorts and 
attention to hla company's service. 

The Grand Trunk Kailway Co. states [reading] : 

The Grand Trunk Railway superannuation system was inaugurated In the 
year 1874, for the purpose of mailing provision for the retirement of officers and 
employees who had served the company faithfully and efficiently for many 
years. It hud been felt that many cases of extreme hardship has arisen from 
the necessity of dispensing with the services of employees whose only fault con- 
sisted in the fact that advancing years had undermined their usefulness, ren- 
dering It necessary to replace them by the employment of younger men. Jo 
many cases it had been found that no provision whatever for the future had 
been made by such retired employees. The company was then confronted with 
the alternative of allowing men to remain and work whose usefulness had 
been Impaired or of dismissing them from the service without any means of 
support. Motives of common humanity as well as interest urge<l the formation 
ot a pension system, and acciirdingly, in the year above stated, an act was 
passed Incorporating the Grand Trunk Railway of Canada Superannuation and 
Provident Fund Association. 

The Southern Pacific Co., in its official statement in introductory 
to the rules and regulations governing its pension department, says 
[reading] : 

Pursuant to the action taken by the board of directors of the Southern Pacific 
Co. in New York In respect to a system of |)enslons for the purpose of enabling 
employees of the company who have rendered It long and faithful service to 
I'etire when the.v have attained an ace necessitating relief from duty, etc. 

The Delaware. Lacbiiwanna & Western Railroad Co.. in its official 
-statement, says [reading] : 

The lioard of managers of tiie Delaware, r,ji(kinvaiina & Western Railroad 
Co., for the iH-neflt <if its faithful einployees iind for the benefit of the faithful 
employees nf the rnilroiid i'onii>:inlea operated by it (inchiding all employees 
engaged in nnj nipiicity in the operation of the railroad proper), hereby creates 
the following pension system, etc. 

Andrew Carnegie, in his letter settling $4,000,000 in trust for the 
Andrew Carnegie Relief Fund, states, among others, this object 
f reading] : 

To proviile .-^niall pensions or ai<ls to su<'h employees as, after a long and 
creditiible service, through exi'eptlonal circumstances, need such help in their 
old age, and wlio make a good use of It. 

The Illinois Ontral Railroad Co., in its official statement, says 
[reading] : 

Parsuant to the action taken by the Iward of directors of the Illinois Central 
Railroad Co. • "' * in regard to a system of tjensious for the purpose of 
enabling employees of the company who have rendered it long and faithful 
service to retire when they have attained an age necessitating a relief from 
duty, tiie following rulew and regulations governing the onranization of a pension 
department are hereby (■stahllshed. 
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Substantially the same as the last above statement is officially made 
by the Oregon Rai)road & Xiivigation Co. and the Houston East & 
West Texas Railway Co, 

The Philadelphia & Reading Railway Co.. by official resolutions, 
states [reading] : 
WlierciiH It Is tlif polii-y of this eompiiny to imtkc iirovlslon for its faithful 

eiuplojecK wlio, tfiroiish jige, Ht-ciileiit, or Inflmilty. iiiny become unable to 

eavii their livelihood: Therefore 

Resolved, etc. 

The vice president of the Grand Rai>ids & Indiana Railway Co. 
and the auditor of the Cincinnati & Mitskinffdni Valley Railroad Co. 
say [reading] : 

(a) To [iiHiire having only nctivc and eiierjietlc employees in the regular 
eervlce at all times. 

(6) To prirelile a iinifonii method. hurannilHriaii in Ita clmracter, of carry- 
lug supei'uuniiateil employees. 

No doubt the best testimonial to the beneficence of some such plan, 
both with reference to the employee and to the employer, is to be 
found in the fact of the continuance of the same among great busi- 
nes.s cor])oralions and its steady firowlli in favor. Some direct and 
specific evidence, however, is to he found in this data upon thi.s point. 

Mr. Jt. Riebcnack, in his address above referred to, after speaking 
of the evident benefit to the employee, spoke as follows with reference 
to the company [i-eading] : 

The c'lmpiiny's lieiiolits coii.-iist fur the most part In the efilclenpy of the service 
naturally <iiiisfl<nient ii[hiii the employineiit of yoini^er and more robust men lu 
the stend of those whose Inctipadtatlon has rendered their rerirement beueflelal 
to both themselves iiuil the servii-e; also in wehlin;; more tirmly the mutual 
Interests of employer iinil employee. 

The Grand Trunk Railway of Canada says [reading] : 

The prncticjil resnits consequent upon the ojienition of the fund iiave been 
exceller.t. In many instsnces wJiere employees dispensed with would otherwise 
h.'ive been reducetl to penury, they have been enabled to pass the remainder of 
their lives in comparative comfort. Tlie knnwle<1gc that provision ha^ been 
made to guard agnlnst poverty in old age has been an Incentive for offit.'ers and 
employees to iierfonn their duties In a satisfaetory and effldmt manner. They 
rea1!:!e that unsatisfactory conduct may at any time entail the los.s of a very 
valuable asset. 

It has been stated that tlie existence of a pension acts as a detriment to efn- 
cieiit sei'vice owing to the tendency on the part of an uniployce approaching the 
retirement age to become lux in tiie iwrforinauce of bis duty. In consequence of 
the knowledge tliat be will shortly be able to leave the service and draw a 
pension. The experience of this conipamy has demonstrated that such reasoning 
is entirely fallacious. 

Mr. J. Kruttschnitt, assistant to the president Southern Pacific 
Co.. states [reading] : 

The pension system of this company bns been in effect since .Timuai-y 1. 19(13. 
ami lias certainly proven very lieneiichil to the recipients of the fund, providing. 
as It does, for tlie coppulsory retirement of employees only at an age when the 
great majority have passed the age when it Is Impossible for tbem to earn a 
livelihood, and for those employees between 61 and 70 years of age whose 
physical disabilities preclude the possibility of their i-emuinlug in active servlc-e. 

The Illinois Central Railroad Co. states that the plan has proven 
beneficial. 

The Delaware, Lackawanna & Western Railroad Co. states that the 
plan has been decidedly beneficial. 
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All other corporations reporting the system in effect, excepting 
those where the adoption has been so recent as to be merely experi- 
mental, report briefly that its operation has been beneficial. 

Mr. James B. Forgan, president of the First National Bank of 
Chicago, on the subject, says [reading] : 

On the question of the ndvlsablllty of pensioning banit clerks, I think, 
both from a business and from a humanitarian standpoint, there can be no 
doubt. The employees of banks have to keep up a respectable style of life, and. ■ 
as a rule, the salaries given them are not more than enough to enable them to 
ao so. They have no opportunity of saving much money out of their salaries, 
and when they see others accumulating wealth there is a strong temptation to 
them to go out Into outside matters with a view of making some money, so that 
they may have some assurance of independence when old age creeps on and 
they become Incapaeltatetl for their ordinary duties. The system of pensioning 
employees is a means of protection to the bank against its employees yielding to 
this very natural temptation. If a bank employee gets a good salary and gets 
rcEisonable assurance that he will be reasonably or sufficiently provided for to 
keep the wolf from the door in the event of the breaking down of his health or 
when he becomes too old In the service to be of any use, he will work for the 
Institution In a better state of mind, being at once relieved of the anxiety In 
ronnection with the uncertanty of the future and of the temptation to specu- 
late. Thus it has worked with us. an<l I know from personal contact with the 
men In this bank that such Is their attitude toward It. Besides this, It ties good 
employees to the bank and gives them a more lively Interest In tlie institution. 

What has been said above regarding the natural inference to be 
drawn from the continued maintenance of the pension system by 
business corporations is equally applicable to this inquiry. It could 
hardly be presumed that business institutions would continue in 
effect such a system ior a considerable length of time unless it wore 
regarded a good business method. 

Direct in^juiry, however, was made whether, divesting it of its 
humanitarian principle, it is regarded as a good business method. 
Each and every one of the companies and institutions having such 
a system, and which replied to this question, answered it in the 
affirmative, and 431 others which have no such plan in operation 
answered it in the same manner. 

Railroads (steam, electric, etc.) having regular pension systems: 
Canadian Pacific Railway Co.; Illinois Central Railroad Co.; Dela- 
ware, Lackawanna & Western Railroad Co.; Grand Trunk Railway, 
of Canada; Southern Pacific Co.; Baltimore & Ohio Raili-oad Co.; 
Philadelphia & Reading Railway Co.; the Pennsvhania Co.; 
the Pennsylvania Railroad Co.; the Philadelpliia. lialtimore & 
Washington Railroad Co.; the Northern Central Railway Co.; 
the West Jersey & Sea Shore Railroad Co.; the Philadelphia & 
Camden Ferry Co. ; the Pittsburgh, Cincinnati. Chicago & St. Ijouis 
Railway Co.; the Pennsylvania lines west of Pittsburgh; Grand 
Rapids & Indiana Railway Co.; Terre Haute & Lo^ansport Rail- 
way Co. ; the Cincinnati & Muskingum Valley Railroad Co. ; W^aynes- 
burg & Washington Railroad Co.; the Cincinnati, Lebanon & North- 
em Railway Co. : the Wheeling Terminal Railway Co.; San Antonio 
& Aransas Pass Railway; the Houston East & West Texas Railway 
Co.; the St. Louis Transit Co.: Boston Elevated Railway Co.; Met- 
ropolitan Street Railway Co. of New York City; Denver City 
Tramway Co. 

Miscellaneous corporations having regular pension systems : The 
Atlantic Refining Co., Andrew Carnegie Relief Fund, Carnegie 
Steel Co., Carnegie Natural Gas Co., Pittsburgh Limestone Co. 
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(LtdJ, H, C, Frick Coke Co., Oliver Iron Mining Co., Eegent Iron 
Co., Lake Superior Iron Co., Bessemer & Lake Erie Railroad Co.. 
Union Railroad Co., Pittsburgh Steamship Co., Pittsburgh & Con- 
neaut Dock Co., Union Supply Co., Mingo Coal Co., Midvale Steel 
Co., An?eriean Express Co., the Proctor & Gamble Co., Mutual Life 
Insurance Co, of New York, and the Union Mutual Life Insurance 
Co., of Portland, Me. 

Steamship companies having regular rctiienient or pension sys- 
tems: The Oceanic Steam Navigation Co. (Ltd.), No. 30 James 
Sti-eet, Liverpool, England, and the Old Dominion Steamship Co., 
New York, N. \ . The Clyde Steamship Co. allows pensions, but 
has no regular system, treating each case as it arises upon its indi- 
vidual merits. 

The foil owing- named banks have regular pension systems: 

The First National Bank of Chicago, James B. Forgan, president; 
Girard National Bank of Philadelphia, F, B, Reeves, president; 
the Fourth National Bank of Philadelphia, R. H. Rushton, presi- 
dent; National Bank of Western Pennsylvania, Pittsburgh, Pa., 
Charles McKn^ht, president; and the National Bank of St. Joseph, 
Mo., Lewis C. Burnes, president. 

The First National Bank of Minneapolis, Minn,, issues a gratuity 
every year to its employees. This annuity is deposited and left on 
deposit to the credit of the employee and is given to him after a 
certain number of years or when his connection with the bank is 
severed. It is practically a pension, (Reading:) 
Railroads: 

■ Allowing pensions aod having regular pension systems 16 

Allowing pensions In accoitlanee with merits of Individual ca-sies 5 

Not allowing pensions, but answering query No. 11 In the iLfIirmatlve_ 26 

Answering query No. Jl in the negative 6 

Either not answering or answering query No. 11 In a nonconiinlttal 
way 172 



Total _. 



With regular pension plans 

Allowing pensions, but having no regular plans 

Not allowing tiensions, liut answering query No. 11 iu tlie iifiirmutlve^ 
Answering query No. 11 In the negative 



Not replying to or giving .noncoiumltal 



With regular systems o( retirement 

Having no regular system, but retiring according to the merits of 
cases 

Replying in the affirmative to query No. 11 

Qiving noncommittal replies not answering query No. 11 

Total 

Miscellaneous corporations : 

Having regular pension systems 

Having no regular systems, but allowing pensions 

Having no pension systems, but answering query No. 11 nfflrniatlvely. 

Answering query No. 11 In the negative 

Not answering or answering query No. 11 in a noncommittal manner. 

Total 
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These facts are interesting and significant in their bearing upon 
the recently much-discussed question of superannuation in the civil 
service. They relate altogether to representative business concerns 
the conduct of whose enterprises must be conceded to be based upon 
sound business principles. 

The organizations, in the adoption of methods oi retirement for 
their employees, surely have not been influenced wholly by humani- 
tarian principles or their employees' welfare alone. They would 
naturally conclude that fair treatment would tend in a great measure 
to insure good service; they could not but realize that the best service 
might reasonably be expected from him who takes the most interest 
in his employment; and his interest must be greatly increased if he 
may be enabled to look forward to the time when, after years of hard 
and faithful service, he may retire and still be allowed such a portion 
of his former pay as will in some degree provide for his necessities; 
for then, free from anxiety, he will much more earnestly devote his 
time to his duties. 

These corporations have undoubtedly adopted such measures as 
would be most likely to yield the best results. They have found 
that, however faithful, the time is sure to come when an employee, 
because of age, becomes less useful, less able to perform so much 
or such hard service as formerly, and they have also found that by 
retiring him and providing a modest living for him in his declining 
years in recognition of and as a reward for his usefulness in the past, 
they procure in his stead a younger man, who, aware of the fair and 
liberal treatment accorded to his predecessor, will enter upon his 
work earnestly and faithfully, looking forward with confidence 
that for equally efficient service he may reap a like reward, convinc- 
ing the employer more and more that the retirement scheme is a wise 
one, founded upon the best principles. 

Do not these same corporations, by their adoption of methods for 
retiring their superannuated employees, wisely show a disposition 
to discover those best qualified for their service and use their best 
efforts to retain them during the period of their greatest usefulness, 
and, until deserving of rest and quiet, with which they are humanely 
provided '( 

If these numerous corporations, frequently referred to as soulless, 
find, as so many of them have unhesitatingly averred, that their 
retirement schemes have proved "good business propositions," can 
it be doubted that such schemes will prove of great value to this 
great Government of ours, to the conduct of whose affairs surely the 
very best business principles should be applied? 

The enactment of the civil-service law was surely the result of an 
effort of our lawmakers to legislate for the betterment of the public 
service, and it can not be doubted that the service has been greatly 
benefited by the elimination, to some extent at least, of the element 
of uncertainty that prevailed prior to the passage of the law of 1883, 
With the greater certainty of retention now a^rded, employees can 
apply themselves more earnestly to the work assigned them and in 
time become experts in their lines and of great value to the Govern- 
ment, 

Undoubtedly the purely selfish motive must be presumed to be 
dominant in the action of a t>usiness corporation. It is apparent. 
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however, that in the solution of the problem as it has been presented 
to these corporations, they have not overlooked the broader ground 
of humanitarian principles. So far as the civil service is concerned, 
it is of no special consequence whether the one or the other motive 
has been the more dominant. Either the interest of the employer or 
of the employed and certainly their joint common interest will be 
ample justification for the solution arrived at. 

(During the reading of the foregoing statement the following 
occurred : ) 

The Charman. Capt. Starr, have you got a written statement all 
the way through 

Mr. Stabb, Yew. sir. 

The Chairman. Suppose you put that in the record and then let 
us talk to you about it. I had rather talk to you about it and I can 
get more information that way, and we can read it in the record just 
the same. 

You are in what department? 

Mr. Starr. The War Department. 

The Chairman. And how long have you been up there? 

Mr. Starr, Forty years. 

The Chairman. What is your age now? 

Mr. Starr. Seventy-seven and one-half. 

The Chairman. You are still on the active list? 

Mr, Stabr. Yea. 

The Chairman. And doing good work, I imagine. Are you in 
favor of the Government bearing the entire expense, or do you think 
the employees should contribute? What is your judgment about it? 

Mr. Starr. My judgment about this matter is that we will have to 
accept what Congress gives us. 

The Chairman. I understand that; but what are your views about 
it, regardless of that? 

Mr. Starr. My judgment is that it is best for the employees to 
have a contributory plan and that it is best for the Government to 
have a straight pension. That may sound a little paradoxical, but 
it is true. 

The Chairman, .lust in your own words, why is that true? 

Mr. Starr. It is set up in a great measure in this statement. 

The Chairman. Give us an epitome of that. 

Mr. Starr. Mr. Riebenack, of the Pennsylvania Railroad, who 
established their retirement system and traveled over Europe, Asia, 
and Africa, and everywhere else a man could get information, said 
that their office came to the conclusion that it was best for the Penn- 
sylvania Raili'oad to pay all the expense, and he gave a good many 
i-easons, but among others was this one, that it gave them full con- 
trol of it; that if they permitted the employees to contribute, that 
they had a vested right in the fund, and if they were dissatisfied they 
could go into the courts and make them a great many troublesome 
lawsuits. That was his statement, and that, I think, is really the crux 
of the situation. He gave several other reasons, humanitarian, etc., 
but the principal reason was that they desired to control it them- 
selves, and T think the Government should control it. 

Senator Kirby. That reason would not obtain with any degree of 
strength in the Government. 

Mr. Starr. It would not. 
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Senator KiRBi-. It would not, because the Govei-nment could not 
use this money. 

Mr, Starr. But you will find that the majority of those who have 
retirement systems pay for it all; that is, the large railroads and * 
large corporations, which are set out here. I have grouped banks 
and railroads and separate organizations. 

The Chairman. Those who now have retirement plans? 

Mr. Stark. Those who now have retirement plans. 

The Chairman. You have those set out in that statement? 

Mr. Stars, Yes, sir. 

The CiiAiRMAX. Let me ask you another thing: What age do you 
"think we ought to adopt? 

Mr. Starr. I think it should be 70 years. 

The Chairman. Do you think it ought to be optional with the em- 
ployee or with the Government? What do you think about that? 

Mr. Starr. With the Govermnent. I think, to make it of the 
greatest benefit, that it should be fixed at 70, and I find that a great 
many Congressmen and Senators think that they ought to retain 
men in service after that time, because they are valuable for the knowl- 
edge they have, if not for the physical work they can perform. I 
believe that is true, because I could name you several of them. 

The Chairman. I think Gen. McCain said several of his very best 
men were men who were over 70 years of age. 

Mr. Starr. Yes, sir. 

The Chairman. Then he had a great many others who were not 
competent to do the work at all because of physical disability. 

Mr. Starr. Yes; there is no doubt about that. 

Senator Kirby. The lowest period of service contemplated in this 
scheme would be 10 years of continuous service before a man could 
enjoy the benefit of it ? 

Mr. Starr, Yes, sir. 

The Chairman. What do yon estimate the cost to be of your retire- 
ment plan? 

Mr. Starr. The estimated cost will not be 5 per cent. The Grand 
Trunk Railway of Canada, which gives a lengthy statement here, 
and which has the oldest system on this continent 

The Chairman (interposing). You have that set out here ? 

Mr, Starr. I have that set out here. { Continuing) ^shows that 
they tax the employees iij per cent and the company adds as much 
more to the fund. 

The Chairman. Making it 5 per cent? 

Mr. Starr. Making it 5 per cent. Then they appoint members 
from the employees and from the company, and they handle the 
money. We, finding that out in our investigations, sent there and 
asked them to give us the I'esults of their experience. They then had 
it in force for 28 years, and I inclose a detail here showing exactly the 
situation year by' year as it has worked out, the amount that came in 
and the amount which went out, and the men who died, and at the 
end of 28 years they have a surplus on the 5 per cent basis of more 
than five times the whole cost for that period. 

The Chairman. Is it a fixed age for retirement in their system? 

Mr. Starr. Yes, sir. It is 55 years of age. There is an earlier 
age, too. 

1T77— 17 10 
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The CiiAiRaiAN. How does that compare with other countries? 
Have you got the cost in other countries? For instance, some gen- 
tlemen stated here the other day that possibly in Great Britain the 
cost of it was between 20 and 25 per cent after the system had been 
in vogue for 25 years. How is that? 

Mr, Stark. I think he is wrong about that, and I have brought 
here with me a message of the President of the United States to 
Congress on retirement in the classified civil service of super- 
annuated civil-service employees, dated May 6, 1912. 

The Chairman. That was Mr. Taft. 

Mr. Starr. That was Mr. Taft. That sets out all of these things. 

The Chairman. I remember that. 

Mr. Starr, It gives it to you in detail. 

Senator Kirbt. Do you refer to that in your statement? 

Mr. Starr. No ; T have not done so. 

The Chairman. You had better refer to the document. It is 
printed, and we have access to it, but just give it to the stenographer, 
so he can get the title of it, 

I do not remember right now without looking at it — did he set 
out the cost of foreign governments? 

Mr. Starr. Yes. They have it there in various forms. I think 
every form that could possibly be asked for is set out there. It is 

?uiie a long document, so that you can get that information right 
roni that report. 

Now, there is another report that was made before the Committee 
of the House on Eeform in the Civil Service, March 10, 11, 13, 20, 
21, and April 13, 1908. It has a great deal of information that I 
think will be perhaps new to you gentlemen; some of you, at least. 

Senator Kirbt. Do those two reports or not tend to show that 
your statement relative to the low cost at 7 per cent flat is feasible 
and practicable? 

Mr. Starr. They show that it is feasible and practicable and will 
create a surplus at 5 per cent. 

Senator Kirbt. That is what I wanted to get at. 

The Chairman. There is a very great difference between what the 
cost is in 15 years and the cost m 10 and 20 years. What do you 
figure the cost in 25 years, for instance, will be? 

Mr. Starr. Well, I have not figured that for myself. I have not 
made figures or presented any figures to you, except those that are 
made by the five or six leading actuaries of the United States. For 
instance, when wo found that we could not get the information we 
desired, we canvassed this District, believing that the salary here 
was higher than it was anywhere else, which proved to be the case, 
and we got 15,000 cards. We had those tabulated, and while we 
about used up our funds, etc., and were considering ways and means 
to employ an actuary. Mr. George W. Perkins, of New York, sent 
word to us that the actuaries of the New York Life would make the 
actuarial figures for us, and Messrs. Hunter and Grow, of New York, 
made the first figures, and Mr. Arthur Grow is now called in by the 
Secretary of the Treasury to make the figures for this insurance of 
soldiers and sailors. Mr. A. M. Grow is engaged on another com- 
mission for the Government doing like work, and they are the first. 
men who made figures, and they are here and we could easily get 
them. 
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The next man we called in was Mr, Walter C. Wright, of Boston, 
ivho, with Mr. Elijah Wright, were the great men who niatie the cal- 
culations for the Mutual Benefit Life Insurance Co., of New York, 
the New York Life, the Massachusetts Mutual, the Connecticut Mu- 
tual, and other mutuals, and all of these other companies. Mr. 
Walter C. Wright, the son of Elijah Wright, was with his father in 
the business, and is stiJl in the business in Boston, and I have given 
vou his statement. His statement to us was that 5 per cent would 
prove ample to retire all of our people on a 50 pet- cent basis of salary. 

Senator Kirbt. Does that contemplate that there shall be a con- 
tinuous payment of the 6 per cent up until the time of retirement, 
and that it must be more than 10 years? 

Mr. Starr. No ; it does not say it must be more than 10 years. 

Senator Kirby. But a person, unless he has been in the service for 
lO yeai-a or more, is not entitled to the benefits? 

Tiir. Starr. That is it. 

Senator Kirbt. Does the 5 per cent contemplate that each man 
who is a possible beneficiary shall pay tliat for a certain number nf 
years — more than 10, anyway? 

Mr. Starr. No: you can retire from disability. 

Senator Kirby. I understand tluit he can retire from disability. 
You mean, then, that it would be iust an insurance and an annuity 
provided at any time, if he should t>e disabled next year? 

Ml'. Starr. Yes. sir. The report of Mr. Wright stated that 5 per 
cent would be ample and would create a surplus. Subsequently we 
submitted figures ou a plan to Mr, Dawson, of New York. Mr. 
l^awson took a great interest in it and made a report to us. saying 
there would be a suiplus. and he took that surplus and said that on 
5 per cent deduction, on a 5 per cent basis, they could not only retire 
on a 50 per cent pay. but create a death benefit of $900 and a sick 
benefit or $6 per week. 

Senator KiRBr, Is that all figured on an estimated membership of 
1.1,000, or how? 

Mr. Starr. Yes, sir. 

Senator Kirby, That is what he figured it on ? 

Mr. Stabr. Yes. sir. 

Senator Kirbt. Does your plan contemplate, or your idea of it, 
what the Government should do, and contemplate that there ought to 
be this sort of relief provided for all employees in all departments of 
the Government service? 

Mr. Stare. Yes, sir. We had these figures made for the whole of 
the departments, but we had no available statistics to know what we 
should develop. Since then we have. 

The Chairman. Take those, for instance, like the charwomen, who 
work two or three hours a day cleaning up the offices. Would that 
include them, and is it your purpose to include them? 

Mr. Starr, No. We only included those in the classified service 
that the Civil Service Commission gives us. 

The Chairman. Are not they iinder the classified service? 

Mr. Starr. They are unclassified. 

The Chairman. It is only those in the classified service? 

Mr. Starr. We only took up the classified service. They are in the 
civil service, but not in the classified service. 
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Senator Kibht. I assume that when you finish your stcktement, that 
you make suggestions or recommendations as to what would be the 
best method and what the Government ought to do, do you? 

Mr. Starr. No. I make recommendations that you should caU the 
men who have the greatest actuarial experience in the United States 
before you — Mr. Arthur Hunter and Mr. A. B. Grow. Mr. Hunter 
is still in the city here, Mr. Wright is in Boston, and Prof. Moore, 
of New York, a consulting actuary ; Mr. J. Howard Gore, of the city 
of Washington, a retired man under the Carnegie plan, who is pro- 
fessor in George Washington University, and who is consulting 
actuary of various life insurance companies of New York, and the 
gentleman whom the United States sent to Berlin at the international 
convention there about five years before the war began, so that his 
reputation is beyond cavil; we submitted to him these figures, and 
he said 5 per cent would be ample, and the machinery would prove 
all right and successful, and he recommended on a 5 per cent basis 
that we add another clause stating that it would either increase the 
benefits or reduce the contributions after five years. 

The Chairman. Do you think the employees would be willing to 
stand a 2 J per cent assessment? 

Mr. Starr. I think they would. 

Senator Kihby. Is it your idea that it should be a voluntary cooper- 
ative proposition, or a compulsory proposition, on the part of the 
Government ? 

Mr, Stark. It should be compulsory. 

The Chairman. In other words, it would be reducing their salaries 
2| per cent in order to provide in part for this fund ? 

Mr, Starr. Yes, sir. I think so for several reasons. I have heard 
perhaps more of these tales of sorrow and anguish and pain from the 
people in the District than any other man in it, having been for seven 
years president. They called on me, and I found them on their steps 
and in the houses, and I found them there before breakfast, all hoping 
that this act would be enacted. 

Senatoi' Kirby. People are improvident as a rule. 

Mr. Stakh, I do not agree with you. 

Senator Kirby. I do not mean your people more than any others, 
but people generally, and they do not save against the time that they 
will need the money, and if yon take it away from them when they 
do not miss it and hold it for them, I think the idea is right and good, 
and I think that is the best thing to do. I do not mean that any one 
class of employees is any more improvident than another, but people 
as a rule are improvident. 

Mr. Stark, There is no doubt about that. 

Senator Kirby. And your theory is — what I was trying to get at 
is whether it should be a compulsory proposition and deduct 5 per 
cent from all in the classified service of a certain salary for this fund, 
or whether it should only require them to pay 2^ per cent, and the 
Government should pav the other 2^. 

Mr. Starr, I think that it should he divided. 

Senator Kirby. Sort of cooperative? 

Mr. Starr, You see, the (iovernment is going to get a far greater 
benefit than the employees will. 

Senator Kirby, And better service, too, 

Mr, Starr. I have set it out pretty full in my statement. 
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Senator Kibby. That is what I was trying to get at. 

Mr. Stabb. It is also stated by a dozen or more of the gieat rail- 
roads, banks, and corporations, and it is all set out in this statement, 
what their benefits are. To sum it up, 18 of the railroads in the 
United States pay out $400,000,000 in salaries and wages, and they 
have determined that by reason of these retirement systems that they 
increase the efficiency of the force 10 per cent, and therefore save 
$40,000,000 a year. If they can do this, the Government can do it 
There is no doubt about it. 

With reference to that 5 per cent question again, I have told you 
what the Grand Trunk Bailway has done on 5 per cent, and it has 
got a surplus five times as great at the end of 28 years as all the cost 
in every way has been. 

The Chairman. They have bad it in vogue 28 years? 

Mr. Stark. Yes, sir; and Mr. Frank Scott, the treasurer of that 
road, told us he would appear before your committee. 

The Chairman. We would like to have, above all other things, the 
exact cost as near as possible of a system of this kind. 

Mr. Starr. Gen. Ainsworth figured the cost to the Army and 
Navy, with liis 4o years' experience, and he made a detailed showing 
of what his findings were. I will just give it to you in a few figures, 
so as not to take up your time : 

Retired at 64 on three-fourths pay would not receive 10.19 per 
cent. 

Retired at 64 on one-half pay would not receive 7.75 per cent. 

Retired at 70 on three-fourths pay would not exceed 5.25 per 
cent. 

Retired at 70 on one-half pay would not exceed 3.5 per cent. 

The Chairman. I think he is wrong about that. 

Mr. Starr, That was 4,5 years' experience in the Army. 

The Chairman. The General was a very able man, but I think 
he is wrong about that, I think your figure of 5 per cent is nearer 
right. 

Mr. Starr. This is taken from the actual records of the War 
Department. 

The Chairman. I wish you would pass that over. 

Mr. Starr, I will. I will leave this with you. 

The Chairman, Turn over to the stenographer your statement. 
We will be very glad to have it put into the record complete. 

Mr. Starr. Here is the pamphlet that I will leave with you. 

Senator Kirbt. Is there anything especially important that you 
wouM call attention to in this pamphlet? You would not want him 
to print that whole pamphlet. 

Mr. Starr. I just want to refer to that. There is another thing 
about the matter, that I think that the figures presented by these 
people are too high, and I think the proposition made to you about 
a new commission and bringing in new actuaries when you have six 
of the ablest in the United States to give you figures, it is unneces- 
sary, and that everyone of those things brings delays, and it is send- 
ing old men and old women in pain and anguish to their graves, 
and the earliest we can get this considered the better it will be. 

Senator Kirbt. In these statements of these actuaries have you 
received a sufficient number of these statements of the actuaries 
and referred to them in such a way that it would not be necessary 
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to have the actuaries, or do you prefer that we have these actuaries 
here! 

Mr. Starr, I liave given you the statements and you, of course, 
will use your jud^ent on them. They are the ablest in the country, 
and they are their figures. 

The Chairman. All right. We are very much obliged to you. Mr. 
Cornelius Ford, the PubRc Printer, will next be heard. 

We would like to have your views on this subject of retirement, 
Mr. Ford. 

8TATEMEHT OF ME. COENELITJS FOED, PUBUC PEINTEa, 
WASHISGTON, D. C. 

Mr. FoKD. The subject came up to me, I might say, this morning, 
and rather took me oif of my feet, I had in mind since I have been 
at the head of the Printing Office this question, for the reason that 
I found there exists the same conditions. We have a number of help 
who are valueless as far as output is concerned. 

The Chaihmak. What is the total number of employees in the 
Public Printing Establishment, and then what is the number of 
the valueless ones? 

Mr. Ford. We have now around 4,700 on the rolls. Without having 
before me the ages, I should judge that we have somewhere in the 
neighborhood of 400 to 500 that are of an age that their earning 
capacity- — ~ 

The Chairman (interposing). About 10 per cent? 

Mr, FoRO. I should say about 10 per cent. They have got to be 
kept at work. As far as their product is concerned, it does not amount 
to anything. It places a burden on others to make up. Take the age 
from 65 — we have them from 65 on up. I think we have got one 
there at 80. It is reasonable to suppose that people at that age are 
incapable of doing a line of work which in a manufacturing estab- 
lishment is producing something. In our mechanical divisions, where 
men work in the service for 25, 30, or 35 yeara and have reached an 
age of 68 and tO, we try to arrange it so that the work given them 
they can do. In outside establishments the same class of work is 
doiie, you might say, by boys or young men. 

The Chairman. What is your view about it? Do you think that 
the retirement plan is the best way to remedy that? 

Mr. Ford. I can not see any other remedy but a retirement, taking 
into consideration, of course, the service that has been given the Gov- 
ernment by good, conscientious employees. 

The Chairman. Have you ever gone into the question of cost? 

Mr. Ford. No, T have not gone into that. 

The Chairman, Do you think it ought to be borne entirely by the 
Government or entirely by the employees? 

Mr, FoED. I think it ought to be entirely borne by the Government. 

The Chairman, What are your reasons for that, Mr. Ford? 

Mr. Ford. I do not see why a man should pay in some money and 
practically start a savings account to take care of himself, as he 
would have to do. I figure out that to pro rate it, for a man to pay 
a share of the i-etirement proposition, we will say take a certain per- 
centage of a man's pay per month, or per week, or whatevei' the time 
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may be, until he becomes of a retiring age, that it is practically saving 
all his money. It is his own money. 

Senator Kjkbt, Is it not a fact that he ougjit to be required to save 
his own money, at least to tliat extent, if he is getting fairly good 
wages all of his life from the Government, or that when lie is getting 
to be too old to do the service that lie ought to do to take care or 
himself? In other words, that the Government pays him a reasonable 
compensation for 30 years of his active life, then why should the 
Government be under any obligation thereafter to pay him for work 
that he can not do? That is the other side of it now, 

Mr. Ford. It might be, Senator, that a man in his lifetime, some 
may be able to do it and others may have such conditions surround- 
ing them that they never can save. They never get even a cent out 
of their salary or wages, and it is a peculiar proposition. It is pecul- 
iar in this way : A man gets a certain amount per week, day, or 
whatever it may be, as long as he works. He can not get beyond 
that. It is human nature to live up to what we earn, and it is a 
sort of from day-to-day or hand-to-mouth proposition. It might 
bring hardship upon a man if a certain percentage of his salary were 
taken oflf. He might have, sickness or some otner misfortune that 
practically ke*ps him in debt; but he is a man struggling along, and 
he can never get ahead, and then at the end of a period or at a retire- 
ment period, if it was in vogue, the Government, I think, should 
take care of him, if he has been a good servant for 30 years, or what- 
ever the term might be. I think he deserves that. I never was in 
favor of a retirement where a man had to pay a portion of it himself. 

Senator Kikby. I was just arguing both sides of it. You see, out 
of official life, a man who works for 30 years at $50 a month; the 
average pay is not as large as it is in this Government business, and 
the man either keeps that or goes ahead and spends it, I know when 
I did not make $50 a month practicing law, and nobody was guar- 
anteeing that to me, and T got what I could get, and got along with 
it, and if your man, getting $100 or $125 a month allhis life, bp is 
getting much more than the average man on the outside is getting 
guaranteed to him, and there is no reason why, if he gets that salary 
for 30 years, that the Government should take care of him thereafter. 
The Government might fire him, just as my people would throw me 
out of the Senatorship. It struck me that it might be, if we had a 
cooperative plan, if the man paid one-half and the Government the 
other, the man would give better service, and the 2^ per cent would 
be just a guaranty against improvidence on the part of the employee. 
We are all liable to be improvident — all of us. 

Mr. Foan. That is my idea about it. I just wanted to express my 
opinion with reference to it. 

The Chairman. Your views are somewhat similar to those who 
believe in old-age pensions, are they not? 

Mr. Ford. Yes. I have had considerable experience in trade-union 
matters, and have been more or less thrown up against this proposi- 
tion, and I might not have given it the study that I should ; but in my 
experience I find that it is practically the universal sentiment that 
where a retirement or old-age pension system is spoken of, that the 
expense should be borne entirely by those who do the pensioning, 
whether it be the Government or whether it be a private individual. 
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The Chairman. What do you think about old-age pensions! 

Mr. Ford. I think we ougnt to have them. I ttiimc the Govern- 
ment ought to take it up. 

The Chairman. I believe you said jou never had looked into the 
cost of this system? 

Mr. Ford. No. I have not looked into that. I expected, when 
I found out that this committee was holding sessions, that I would 
go back and go into the matt«r and prepare a statement giving some 
data along the lines that your question suggests. 

The Chairman. You are very thoroughly in favor of relief along 
this line? 

Mr. Ford. There is no question about that. It is one of the 
things I am up against in the Printing Office. I desire to get h^p 
who can produce. I can not discharge. 

The Chairman. Have you got any men over 70 who are doing 
work! 

Mr. FoBD. Well, I think I can make the statement no, without 
going into detail. 

The Chairman. A gieat deal of your work is mechanical, and of 
course it takes physical ability to do the mechanical work. 

Mr. Ford, Three-fourths or more of my force arc mechanical em- 
plOTees. 

The Chairman, Is there anything else you wish to say, Mr. Ford! 

Mr. Ford. No, sir. 

The Chairman. The committee will hear Hon. Edward Keat- 
ing now. 

STATEMEHT OF HON. EDWAED KEATING, REPRESENTATIVE IK 
CONGRESS FROK THE STATE OF COLORABO. 

Representative Keating. These gentlemen have covered the sub- 
ject so thoroughly I think you will agree with me that I should not 
say very much. The Federal employees are to be congratulated 
upon the character of their representatives. I am very much inter- 
ested in the subject of retirement. I think the Government should 
have a general retirement law. I do not think there is any differ- 
ence of opinion on that point among men who have gone into the 
subject at all. 

You gentlemen will find that most of the forward-looking cor- 
porations of this country have provided retirement systems for 
their employees. 

The Chairman. Do you recall whether the United States Steel 
Corporation has! 

Representative Keating. I do not recall. 

Mr. Jordan. It has. 

Representative Keating, You will find that most of them have. 
They have originated such systems for a variety of reasons. As it 
Mas said here a moment ago, the Pennsylvania Railroad system had 
decided to retain control of its system, perhaps because it wants to 
control its employees to a certain extent. Some of the railroad sys- 
tems, they found that where an employee expected a pension at the 
end of a certain period, and he was approaching that period, that ho 
was not so likely to join any labor movements as he would be if he 
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were not so situated. That is one reaaon why large corporations like 
to control their pension systems. 

Senator Kirby, They would have the exclusive use, then, of the 
fund too? 

Representative Keating. Yes; but you will find largely that it is 
because of the control it gives them over industrial conditions. 

Senator Kihbt. What seems to be the consensus of opinion, so far 
as it is indicated by practice, about whether the cost of it should 
exclusively be borne by the employees or whether it should be divided 
between the employees who are to be benefited by it and the 
employer ? 

Sepresentative Kbatino. I find that there is a very wide difference 
among the Federal emplwees themselves upon that point. I think 
that the witness who testified here a bit ago— I do not know the gen- 
tleman's name — I think he has stated the proposition very accurately. 

Senator KniBr. I do not mean so much about the employees. I 
mean about the different systems of employers who have to be in this 
retirement system. 

Representative Keatinq. I think you will find most of them bear 
the costs. But the point I want to make to-day is, after this general 
declaration in favor of the general retirement law, which I think 
Congress should take up very seriously and should have taken up as 
these gentlemen have suggested, first by examining the executive 
officials of the Government to ascertain the necessity for the law, 
and you will find that practically every departmental chief will 
say to you what Mr. Ford said to you this morning, that retirement 
it necessary in order to bring efficiency in the Government. 

Senator KntBY. I think that might be generally conceded. 

Representative Kj:ating. You concede that point, and then tho 
next point is to have experts, as this gentleman has suggested, to 
come in here and tell you as nearly ab actuaries can, the cost of the 
system. 1 think thai most of us will agree that a man who is retired 
at 6."» or 7n should receive at least $T5 a month, or $900 a year. A 
man of that agn can not maintain himself for less than that. So 
1 should probably agree upon a minimum that a man should receive 
upon retirement. Then the actuary can tell you how you can obtain 
that minimuni, what the cost of that minimum will be, as nearly as 
iictuai-ics' figures can reach it. I think that the proposition should 
be taken up in that way — that a general measure sliould be put 
through Congress. That can not be attained at this session of Con- 
gress, becauise you gentlemen know wc are lathcr confined to war 
legisliilion, and it haa occurre<l to ine that possiblj' we could get 
thiough un emei'gency measure which would talte care of the pressing 
cases, imd at the suggestion of these Federal employees I introduced 
a bill wliich has been referred to during the hearing, and if you 
have not a copy of the bill in tho hearmgs I should like to put a 
copy of the bill in the healings at this time, 

llie Chairman. We would be very glad to have it. 

Representative Keating. As I say, the bill was drafted after con- 
sultation with the gentlemen who have testified here. 

The Chairman. As I remember, this just applies to the prints—— 

Represraitative Keating. My bill provides that whenever an em- 
ployee in the classified service has attained the age of 05 years and 
who has served the United States for a total period of 15 years and 
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less than 20 years may upon his or her request be retired on an an- 
nuity equal to 35 per cent, of such employee's average annual salary 
or compensation from the United States for the 10 years next pre- 
co'Iing the date retirement is to beginj that if such employee has 
served the United States for a total period of 20 years and less than 
2i( years, the annuity shall be equal to 40 per cent of his annual 
salary; if he has served for a total period of 25 years and less than 
aO ye'ars. his annuity shall be 45 per cent; and if he has served for 
a total period of 30 yeare or more, the annuity shall be equal to 50 
per cent of his salaiy. If such employee has attained the age of 60 
years and has served foi- a total period of not less than 15 years 
may request, and if the head of the department or independent 
branch of the service of the United States under which such em- 
ployee is employed shall approve in writing, as prescribed by the 
Commissioners of Pensions, such employee lyiall be retired on an 
annuity according to the provisions of section 2 of the act, the same 
as if such employee had attained the age of 60 years. 

Then it provides that the head of any de])artment or independent 
branch of the service of the United States may, in the interests of 
greater efficiency and economy, compel the retirement of any em- 
ployee of his who has attained the age of 65 years. 

According to the best figni'es we could obtain, that would affect be- 
tween six and seven thousand employees. 
The Chaibmax. How much would your bill cost if put into effect! 
Representative Keating. What were the figures we got? 
Mr. Jordan. I can not answer that, but Mr. Brown can give you 
I. he figures on that. 

The Chairman. He has promised to give me the figures for each 
of these bills. 

Representative Keatixo. Generally speaking, the claim has been 
made that most of those affected are not rendering any great amount 
of service to the Government at the present time. If they could be 
retired on half pay, the (lovemment would have half their present 
salarj- with which to employ their successors, and of the 6,000 or 
7,000 superannuates who are now rendering service to the Govern- 
ment, of course you would find 2,000 or 3.000 employees who would 
be rendering services to the Government, and to that extent the Gov- 
ernment would benefit by the enactment of the bill. Of course, I 
can not say that there is not anyone connected with any of the 
departments who is not rendering the same service to the Govern- 
ment, but I have heard the assertion— I have not had an opportunity 
to authenticate that — where a $900 clerk could render as much service 
as five or six of these superannuates, and I presume there are certain 
instances in the Govemraetn service. 

The CHAiRSfAN. Dn you think it ought to be a compulsory retire- 
ment? 

Representative Keatixg. Oh. yes. I do not think that any other 
system will work. I do not think you will ever succeed in getting 
through Congress a bill which does not provide for the employees 
making a contribution, as a practical legislation proposition. 
Senator Kirrv. Cooperative basis of payments? 
Representative Keating, Yes, I believe it will be necessary fur 
you to suggest a bill which will provide for the employee contributing 
about 50 per cent. 
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The Chairman. Have you any idea what it would cost to put in a 
ceneral system? Do you believe 5 per cent of the salary will bring 
it about? 

Representative Keating, As I suggested to Senator Kirby while 
you were out, this is a question upon which a layman's opinion does 
not amount to anything, but I have heard all of these various figures. 
As I suggested to Senator Kirby, I believe that we should in the first 
place decide if we want this thing. 

The Chairman, Of course you can not decide that until the bill 
actually comes up to a vote. 

Representative Keating. No. That is not the proposition, I 
mean, so far as tlie committee is concerned. It is just like our Com- 
mittee on Reform in the Civil Service. This committee as a matter 
of policy can decidfe that the United States Government should have 
a retirement system. Then it should decide in a general way as to 
what kind of a system you want. 

The Chairman. T\Tiether it should be cooperative or not? 

Representative Keatino. And the size, too. As I suggested a 
moment ago, I think we could agree that when a man or woman 
reaches that point that he or she should be retired, that $75 a month 
is to be the minimum that will support the superannuates. That 
being tnie, I think the provisons of this bill are reasonable, that 
a $900 pension may be gi'anted. Then, if you bring in your ac- 
tuaries and give them that pioblem to figure out, they will be able 
to tell you very accurately what the probable cost will be, and I 
will take their judgment of it, but this Government is rich enough 
and strong enough to determine upon this policy without first con- 
sidering the cost, because the cost is not going to be such a staggering 
sum that the Government can not afford it. I think that the con- 
sensus of opinion among the men who have had actual experience in 
Government service will be that the Government will benefit and 
profit from this thing, that it would be a splendid business move; 
and I think that any of us who have had an opportunity to go 
through these various departments and have seen these old men and 
old women staggering around there must reali^-e that they very 
seriously retard the work. 

The Chairman, Roughly estimated, how many people would you 
think might he aifected by this bill? How many people are there in 
the Govemmenl service that would possibly be affected by the re- 
tirement system? How many, as a general rule, are there who would 
be subject to the svstem? 

Senator KinBY. Over 70? 

The Chairman. Not over 70. 

Mr, Jordan, I would sav f)0,000 would be subj'ect to the provisions 
of that bill. 

The Chairman, That is what I was trying to get at. 

Representative Keating, It has been estimated, and Mr. Brown 
should be able to jrive vou the figures approximately correctly, but 
our estimates are based upon the work that the,se gentlemen have 
done, that six or seven thousand men would be affected by this. 
As a matter of fact, these civil-service employees have done prac- 
tically all the work along retirement lines. They have gone out 
and collected dats and encouraged this propaganda generally 
throughout the country. The executive departments should have 
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done tliat work. The executive departments should now be before 
this committee submitting veiy accurate figures as to the cost, because 
any business man would see the necessity for installing the system. 

I'he Chairman. I think the executive departments are generally 
favorable to it. 

Representative Keating. I think so, too. But Mr. Brown, having 
been working on it for some time, should be able to provide that 
data. But I would like to see some such measure as this bill enacted, 
and I will leave the matter in your hands, as to whether it should be 
passed as an emergency measure or not. 

Senator Kirby. Your idea is that it must be a cooperative plan 
and compulsory, so far as the Government is concerned. Let the 
Government require the employee to pay so much and the Government 
pay the balance. Is that your idea ? 

Representative Keatikg. I think, as a practical legislative prob- 
lem, without regard to what they may think individually, we can 
not get the bill through Congress except on a half-and-half plan, 
and I ajn in favor of that kind of a proposition rather than have 
no retirement bill enacted. 

The Chairman. Assuming that the cost would be 5 per cent — we 
will take that as an arbitrary sum— do you believe that the employees 
would be willing to contribute 2^ per cent? 

Representative Keating. I do not know as to that. I think a great 
many of them would. 

The Chairman. You would have to have it compulsory in order to 
make it effective? 

Representative Keating. Oh, yes; and, I think, along thase lines 
the bill should recognize the fact that a great many of these employees 
believe that the young employees should not be taxed to take care 
of the superannuates who are now in the Government service, and 
that the Government should slioulder that part of the burden itself. 

TheCHAiRMAx. In the beginning? 

Representative Keating. If the young man who is starting in at 
21 or 22, and who lias the proposition presented to him : " If you 
desire to enter the Government service, you will receive so much sal- 
ary per month and you will be compelled to pay 2^ per cent toward 
& retirement fund, and at the end of certain years that retirement 
fund will give you certain benefits," he can accept it or not. 

Senator Kirby. If he does not pei-sist in the employment, that is 
his own lookout? 

Representative Keating. Of course, there should be some provi- 
sion by wliich he could get a refund. Those are details which should 
be worked out. 

Senator Kirby. Don't you think this should be the other way? 
You are in the Government service — your wages would be $125 per 
month — ^and we find that the Government is retiring, or it is best 
to retire these people at a certain time because they are not capable. 
" We are going to make your wages $125 less 2^ per cent. If you 
remain with us, you get the benefit of that ; if you do not, your wages 
have been just $122.50," I am talking about getting down to business. 

Representative Keating, Another proposition : If you will take 2^ 
per cent off of salary, that will be used as an argument some day why 
salaries should be increased. 
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The CHAi»BtAN..WhT, of course. Eventually the Government will 
pay it. As a matter of fact, it will go on a cooperative plan, but 
result finally in the Government shouldering the whole burden. 
That is my view of it. 

Representative Keating. That is probably correct, but that is 
neither there nor here. The great big thing for the Government is 
to see that the civil service is rendered efficient, in so far as the retire- 
ment system can do it. 

The Chairman. Unquestionably. As a matter of fairness, both to 
the Government and to the employee, the man or woman who is too 
old should be retired. 

Representative Keatixg. I thank you, gentlemen. I have taken 
up more time than I had intended to. 

The Chairman. Miss Deal is present and will now be given a 
hearing. 

STATEHENT OF HISS ELLIS SEAL, SEPRESENTINO THE SCHOOL 
TEACHEBS OF THE DISTBICT. 

Miss Deau I was asked after 1 came to say something about the 
teachers. When Mr. Ford was speaking about the necessity for 
efficient service in the departments, and tSat he conid not get work 
from these superannuates — ^that they could not do efficient work, and 
that he conld not get the efficient work imtil he could get rid of them 
80 that he could get efficient help — it seemed to me that if it was 
necessary for the civil service, how much more necessary it is in 
the public schools. How can he get the efficient help unless we pre- 
pare it for him; and while we have the superannuates in the public 
schools, we can not prepare them for him and can not prepare the 
efficient work he is going to need when he gets rid of the super- 
annuates. 

At this time when we are talking about everything as a war 
measure and an emergency proposition, and when we find ourselves 
at war with a country whom most of the magazines and the news- 
papers throughout the country say has arrived at its present posi- 
tion because of the efficiency of its schools, it seems to me that it is 
time for us to take notice and make our schools as efficient as we 
can. We have in Washington a number of teachers who ought to 
be retired at once. 

The Chairman. How many have you over 70? 

Miss Deal. About a hundred, I should say. 

The Chairman. How many have you altoijethor? 

Miss Deal. We have about 1,800; something around that. We 
have had votes taken among the teachers in regard to the kind of 
legislation we wanted. We have all agreed on one bill, which has 
been up in the House and the Senate. 

Senator Kirbt. ^Vhat was the bill ? 

Miss Deal. Senator Hollis has it in charge now in the Senate. 

Senator Kirbt. I just wanted to identify it. 

Miss Deal. We are all agreed upon that bill. It is a contributory 
plan. We are to pay a certain percentage of our salary, according 
to the age at which we enter the service, and by that we are buying 
our own annuity, and the Congress is asked to pay $6 a year for each 
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year of service. Mr. Brown has all of the figui-ps under this plan. 
We know jnst what it needs, and we certainly need it badly. Wfri 
have been wanting it for years and needing it for years. We have 
people hanging on, and in the case of the teachers it is not only a 
case of not rendering efficient work but injuring the children. 

The Chairman. You have no method of retirement now i 

Miss Deal. We have no method of retirement now. We have been 
trying to get it for years. 

The Chairman. The school board has no power to retire or to dis- 
charge 1 

Miss Deal. No; you know, the same is tiue in the Government 
departments. After the teacher has rendered efficient service you 
can not put her out, and we need the measure badly. 

The Chairman. Capt. Potter, we would be pleased to hear you now. 

STATEMENT OF CAFT. W. M. FOTTEB, WAB DEPARTMENT 
EMPLOYEE. 

Capt. Potter. Mr. Chairman and gentlemen of the committee, it 
occurred to me yesterday, and this morning again, that perhaps this 
committee would find it to be very refreshing to have some strange 
faces appear before the committee, some that had not been here so 
frequently. Therefore I have made application to appear before 
you. I am in favor of retirement of civil-service employees, and I 
want to siiy to you at the start that I am in favor of a flat-rate 
pension, to be paid by the Government of the United States. 

The Chairman, You mean by that, so much a month, regardless 
of what the employee formerly had? 

Capt. Potter. Yes, sir; and my argument in support of that is 
this, and I think it is patent to every person. I have a wife and 
myself to support, and I am getting the munificent salary of $100 
a month. T served four years and three months in defense of my 
country. My wife has been totally blind for 18 years. You can 
make your own computation of the amount of money I can save 
under those conditions. In the language of the immortal, we are 
confronted with a condition and not a theory, and I want to be 
frank in my acknowledgments in favor of the Government, and I 
want the Government to do the same with me. When I came into 
the service I was a vigorous, strong, mature man. I could perform 
a wonderful amount of work, and I did do it, and my efficiency 
record, mcmthly or bimonthly, or biannually, will show that. I 
can not do that now. 

The Chairman. What is your age now? 

Capt. Potter. I was 75 years of age last March, and I can not 
perform the same amount of labor, although I am ti-ying to do the 
very best I can. The work that I am employed on does not take 
very much physical strength. I am employed at what is known as 
a comparer in The Adjutant General's Office. We are carding the 
records of the Confederate Army for historical purposes, I believe, 
and they are copied on cards, and those cards are submitted to a 
comparer, and he compares them, and then they are sent to a reconi- 
parer, and I am working on that work. Of course it does not take 
much physical strength. My mentality, I thank God, has been 
pretty well preserved along that line. 
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There is a condition that exists, and that is this: The Government 
of the United States is in a condition, especially at the present time, 
when they need efficient, strong men ; they need men who can, with 
due application, stand up under a greater amount of work than any 
of us old men can stand up under. The question is, How shall we 
get rid of these old employees? Humanitarian talk brings us to the 
conclusion that it is not nght, for I have been in the public service 
as a clerk in the War Department 31 years — they can not arrive at 
the conclusion that it would be proper to turn me on the streets with- 
out anything, in the condition that I have indicated to you ray family 
is in. How shall we do that? How shall we get rid of them? In 
conservation of the funds of the United States, I, for one, am willing 
to make the concession to accept the lowest price per month that the 
Government thinks I ought to have, and that I could subsist on, and 
I have thought and I am making this statement on my own authority 
and in accordance with my own judgment. I do not belong to any 
society or anything. I am the commander of the Grand Army post 
liere in the Department of the Potomac, and I speak particularly 
;"lth regard to my comrades, of course. I have no computation made 
of the number of clerks that are superannuated, but the question is. 
What could I live on with my wife? I would be in favor of a flat 
rate, not below the minimum of $50 a month. An old soldier or an 
old citizen, wlio is superannuated, if he has been economical, or if he 
has saved anything, as I have — I have no bank account, but I have 
a humble home here in East Washington — I could live on $50 a 
month, and would be glad, God knows, to take that $50, if my coun- 
try, for whom I have served both in war and in peace, would see fit 
to give that to me and my blind wife. I would not want to impose 
upon the Government, because I have the same patriotism and the 
same loyalty to my country from the financial point of view that I 
had when, a country plowboy, I unhitched the horse and went home 
and told my fatlier I was going into the war in April, 1861. 

I still retain that feeling toward my country, and now it is in 
greater distress, in my judgment, than then; I still retain it, but I 
would like to see you gentlemen formulate and press through to 
passage a bill that would make a flat rate, for, as I told Mr. Gillette, 
of the House, on one occasion— he said : " Why would you have a flat 
rate? Would you give the $1,000 clerk the same amount that you 
would give the chief of the division, who is getting $2,500 or 
$3,000? " It just takes the same amount to feed my wife and my- 
self that it takes to feed the chief of my division and his wife, and 
if I have served my country civilly and in a military capacity, and 
he did the same, we are on a par, and you should just determine how 
much it will take to support two persons, and I would like to see you 
pass a bill to that effect, for I am old and I am getting weaker and 



I want to say, and you will pardon me for being specific in this 
matter, I have watched the increase of age in my companions work- 
ing In the War Department pretty closdy, and I find that the rate 
of mortality in the department among my comrades has been far in 
exces.s of that among any other class of people, and any act of Con- 
gress that can be passed by this Congress and another one, will 
affect more largely those who served their country in its distress in 
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time of war than any other claas of people. That is a fact, and it 
«an be proven by the statistics. 

I would like to get out of the public service. I can not afford to do 
it- I have got a charge on my hands, and I have only two sources, 
my effort or charity — and I ha^e never had in the public service, in 
the capacity of a civil-service employee, a single solitary sou except 
for myself in any capacity, and that was given to me because I bad 
been, as they thought, a gooil sjoldier. and I have served faithfully. 
I think. 

Now, gentlemen, I am going to conclude, I have not anything 
more to say on this subject, and I can not see how it would he right. 
even though you advanced my salary, if I were a young man, and 
then took the advance right away from me to provide for a pension 
for my future after I became 70 years of age. Another thing I have 
noticed, and tinj" man who has been in the public service has; Dr. 
Jordan will notice the same thing, I have no doubt, in the Treasury 
Department as I have in the War Department. Young men come into 
the classified civil service by examination, accept appointments, and 
then — they come into the classified service and before they are there 
six months a large percentage of them desire to take up some profes- 
sion, and they go to studying law or medicine, or something. The 
result is, if tliey had a fund created by themselves which would be a 
rebate at the end of 6 or 10 years, it takes some time — my experience 
proves it to me and would to you ;»nd anybody else, your stenographer 
and typewriter is better after you have had him or her with you for 
some time^and at the end of the six years they would take what 
they had accumulated and get out. You have got to train another 
woman or man to take the place of the man who has left. 

Senator Kirby. Suppose we do not let them take that out? 

Capt. Potter. That is my plan. I am in favor of that. If there 
is to be any assessment taken from their salaries, let them know when 
they put it in it is going to stay there, and when they get out they 
will have to take to the road and get away. 

I am very thankful that you have given this old soldier an oppor- 
tunity to speak to you. 

The Chairman. We will now hear Dr, Maddrill. Proceed and 
tell us what you know about retirement, Doctor. 

STATEMENT OF DR. JAMES D. MADDRILL, ACTUARY, BTTREAU 
OF EFFICIENCY. 

Dr. Maddrill. I came this morning at the invitation of the chair- 
man to sit in at the hearing and learn what I could. I have just 
entered the Bureau of Efficiency and expect in a humble way to con- 
tribute what I can, particularly to the actuarial side of the problem. 

The Chairman. Have you figured out any estimates as to the cost 
of any particular plan ? ' 

Dr. Maddhill. Not thus far, Mr. Chairman. Mr. Brown's staff 
has been accumulating the statistics necessary for these calculations, 
and a plan is being outlined to expedite the computations, whicli 
ought to be completed by the end of the year. Most of the returns 
have been reviewed to eliminate inconsistencies or manifest errors; 
and the information is being translated into code so that cards can 
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be punched and the tabulations done by machines. Bates of retii-e- 
ment, etc., can then be put into the tables, and aftei- that the predic- 
tions can be made. 

The Chairmak. Would it take very long to ascei-tain this, Doctor! 
Assume that Congress wanted to commit itself to a retirement plaji, 
and then assume, in the next place, that they will retire all employees 
who have reached the age of 70 and who have been not less than 15 
years in the service, at $50 a month. It would not take a great deal 
of work^ would it, to ascertain just what that would cost the Govern- 
ment if it paid it all or cost the Government if it paid half of it? 

Dr. Maddrhj,. The calculation would be a comparatively simple 
one if all the statistics were up to the minute. 

The Chairman. I feel this way, that any bill we have or that we 
may attempt to put through the Senate ought to have the support of 
the Biirenu of Efficiency. I do not see very well how we can get 
ah>ng without having their hearty cooperation and the facts. What 
we neeff are facts. It is not going to be an easv thing to get a bill 
of this Idnd through Congress anyway, and we Jiave got to have the 
absolute facts to suostantiate every portion taken in the bill. We can 
not get that better, in my judgment, than through this Bureau of 
EtlicienCT, and we are looking to you gentlemen to give us those facts. 

Dr. Maddrill. I believe that the method which has been started 
and is under way is the best method to pursue. The statistics are 
being cut off, so to speak, as of the date July 1, 1916. 

The CiiAiRMAK. You mean so as to cut off the abnormal conditions 
that exist now? Is that one of the reasons? 

Dr. Maddrill. That was not my thought, though that is <ine reason. 
My point was that for any such plan it is necessary to have the sta- 
tistics taken off for all employees in the service at some particular 
instant, estimating separations likely to occur among them in the 
future fiom the rates of separation recorded for some previous term 
of years among employees in similar service. I am not prepared to 
go into details, but I think, to answer your questiun, that the bureau 
can agree to hove cost estimates made in more or less final shape by • 
the end of this year. 

Mr. Brown. I think that can be done by the beginning of the next 
session of Congress. 

Dr. Jordan. I would like to ask Mr. Brown, in connection with 
that suggestion, whether he could not submit to your committee the 
estimate of the cost on these several bills. These bills have never 
been formally referred to Mr. Brown. For example, here is Mr. 
Keatine's bill, pending befoie the House Committee ou Reform in the 
Civil Service. When hs submits these figures to your committee 
could he not give us the cost that would be involved in putting into 
effect either one of these several types of bills? 

The Chaihsian. I would be very glad if Mr, Brown is willing to 
refer to each one of these. Senator Wadsworth has one, and Mr. 
Keating has one, and there are several others. 

Mr. Bbown. At the time the resolution was passed dii-ecting the 
Bureau of Efficiency to make these calculations, Senator Pomerene, 
the former chairman of your committee, asked us to calculate the cost 
of each of the leading bills then under consideration. So it is our 
intention to give jou comparative ffgures. 

1777—17 17 
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The Chairman. Then I would like to have your recommendation, 
if you will. If you desire to draft a bill that you think would be a 
workable measure and give us the figures on such draft, independent 
of those that are already in, I would prefer that. Of course, it is 
largely a matter of calculation. If once we get to the point of adopt- 
ing a plan — in other words, if it is the task of Congress to give a bUl 
of soma sort — then it is just a matter of figures. 

Mr. Brown. That is all, 

The Chapman. And calculations made upon certain statistics! 

Mr. Brown. Yes. 

The Chairman. Your department would be the place to get that 
information, and what I would like you to do is this : I would be very 
glad indeed if you would report on the cost of these various bills ana 
make such comments as you desire about them ; but if in your judg- 
ment, none of them reaches the desired end I would like very much 
to have you draft a bill which would meet the desired end, in your 
judgment, and give us the cost of that bill. 

Mr. Bhown. We shall be very glad to do that, Mr. Chairman, and 
I should like to ask the privilege of conferring with you and the 
members of your committee 

The Chairman. Why, of course. 

Mr. Brown (continuing). To be sure that our plan meets the 
wishes of the committee. The nearer the bill comes to meeting the 
views of all concerned the better. 

The Chairman. Unless we get together we won't get any bill 
through at all. 

Mr. Brown, I think that is true. 

The Chairman. And one way to get together is to have the abso- 
lute facts on which any bill is predicated. For instance, if you find 
that Senator Wadsworth's bill is the proper bill, or Mr. Keating's 
bill is the proper bill, if we can all get together along that line, that 
is the best way to work it, and we are obliged to depend on your 
department to give us the facts, 

Mr. Brown. We are in a better position to-day to give accurate 
figures than ever before. Never before have we had the statistics 
from which to calculate the rate of separation from the service, or the 
rate of mortality, and so on. 

The Chairman. The doctor just a moment ago mentioned the 
fact that you arc obliged to calculate the cost of the pensions as of 
an arbitrary date — July 1, 1916 — and that is all right. At the same 
time I would like to know what effex;t the unusual conditions pro- 
duced by the present war haie had or would have on any system 
that we might adopt. 

Mr, Brown. Of courHt;, if a straight pension were adopted, those 
persons who have come in recently would be pensioned entirely at 
the expense of the Government. If a contributory plan were 
adopted, it would cost practically nothing to pension these persons 
who have been in the seivice but a short time. 

The Chairman. There is one other feature that I want to caU 
your special attention to in making the investigation. Manifestly, 
if a cooperative plan is adopted, the people who would be retired at 
once would be in a very different position from those who are just 
coming into the service or who have been in the service for some 
time. I should like to know how much it will cost the (lovemment 



dbyGoogle 



RETIREMENT OF EMPLOYEES IN CLASSIFIED CIVIL SERVICE. 259 

to retire persons of various lengths of service and salaries, and also 
what their contributions will be. 

Mr. Brown. We shall i)e glad to give you the rates of contribution. 
The cost of pensions tu persons I'etiring at once will have to be borne 
by the (loverument under any plan, whether it is a contributory plan 
or not, because such persons will have no time in which to contriSute. 
The cost to the Government under a contributory plan would, of 
course, be less than the cost under a straight pension plan. These 
are the figures we e^ect to give you in detail for the different plans. 

The CitAiBMAN, You do not think you can make that report Before 
the 1st of December? 

Mr. Browx. We are putting foith every effort to complete the 
report at the earliest moment. The only reason we put the date as 
far off as December is because the departments are so pressed with 
war work. Where our statistics are incomplete we find it difficult 
to get the attention of the people in the departments long enough 
to complete them. For instance, in the Navy Department that is 
particularly true. The New York Navy Yard said that they are 
absolutely unable to give us the figures we want. We hope we can 
get them latei'. 

Dr. JoKOAN. How about the other hninches of the service? Have 
they reported on these statistics ? 

Dr. Madorill. Most of the other branches have reported more or 
less completely. We have had a great many duplications and omis- 
sions and are doing what can reasonably be done in ihe available 
time to straighten that out. 

The Chairman. Thoi-e is this to be considered. The House, under 
tile rules, can not take up this measure at this present extra session, 
so that no time will be lost. However, T have held these hearings so 
that we might have the matter well under way and so that we might 
get this verv data which is essentially necessary in the preparation 
of a bill. 

Dr. MAi>ni{iLi« We want to ciioperate with you in every way we 
can. 

Dr. JoBUAN, Mr. Brown, as he told you when he was here before, 
has in manuscript a I'eport of the Canadian system, and at the pres- 
ent time no provision has been made for the printing of that report. 
Is it possible to have that printed by your committee? 

The Chairman. How large is it? 

Mr. Brown. I have a copy of it here. 

Dr. Jordan. It is a very valuable report. 

The CiiAiRsiAN. It looks like a very big one. 

Dr. Jordan. It goes into the whole system of the Canadian Gov- 
ernment. 

The Chairman. Would it not be better to have it printed as an 
appendix to this hearing? 

Mr. Brown. That is a matter for you gentlemen to decide. It was 
prepared under the direction of Dr. Neale when he was commis- 
sioner of labor. It is one of a seiies of repoi-ts that Mrs. Brown and 
I prepared for that bui-euu. 

The CHAIRMA^■. It has neviT been printed? 

Mr. Brown. No, sir. 

The Chairman. Has it been printed in Canada? 

Mr. Brown. It has never been printedat all. 

Mr. Bodenhamer will now be heard. 
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STATEMENT OF MB. M. A, BOBENHAMEE, PRESIDENT OF CO- 
LITMBIA TYPOGEAPHICAL UNION, NO. 101, WASHIKGTON, D. C. 

Ml-. BouKMLiMEK. Mr. Chiiinnaii. I did not fome t<i the hearing 
tliis morning prepared to make any statement of anv kind, but to 
indorse the general principles of the bill now before your ooniniittee, 
on behalf of the typographical union. We realize the necessity and 
the importance of some logiKlation of that kind. We have in the 
(rovernment iwrvice. in the (iovernnient Printing Oftice, a thousand 
of oui' members of tlie typogrnphica! union of this city, quite a few 
of them, of course, now more or less superannuated. They are not 
able to give the Govenmient full value for the compensation they 
receive, but the (Tovenunout i-t^ not in a i)osition to put those faithful 
old employees out on the street, and coubl not if they wanted to. 

In the Iiiteriiati(mal Typogi'aphical Union we have a pension sys- 
t^'m now under the contributory plan. We pay our superannuated 
members $5 a week after they have been affiliated with us 20 years, 
and liave reached a certain age. and we liave found that that has been 
of very. *ery great interest and importance to the organization. The 
old men who have been the backbone and really the bulwark of the 
organization since its incipiency have got to have something to fall 
back on in theii' old age. Their compensation is not sufficient for 
tbein to lay by enough to live on after they have reached the point 
where titcy can not work any longer. We found that out some time 
ago, ami our pension system has been worked out from that fact. It 
is costly, of course, to the membership, but it is well worth all the 
<:ost, and more, too. The Government would find that out if it were 
to put that same system of pensioning of those superannuated em- 
ployees into operation. 

The Chaiumax, What year do you begin^TO? 

Mr. BonEXHA:4rEn. We begin at 65. but under certain conditions, 
in the case of disability, of course, they begin sooner. Our Interna- 
tional Typographical Union has at Colorado Springs a home, and 
under certain conditions those members who are not eligible for ad- 
mittance to the home are put on the pension roH. whether they have 
reached the ago of 70 or not. If they have reached a stage of dis- 
abilitv where they can not earn a living at their trade they make ap- 
plication for admittance to this home, and if there is not room for 
tliem or their disability is such as can not be taken care of at the 
home, their names are automatically put on the pension roll at $5 » 
week. That costs the international one-half of 1 per cent of the earn- 
ings of all its members per year. 

The Chairman. Do tney contribute themselves? 

Mr. BoDEKHAMER. Ycs, sir. 

Senator Wolcott, What does that amount to in a lump sum of 
money in a year- — ^one-half of 1 per cent? 

Mr. BoDENHAMER. For the year ending May 31. 1917, $351,505. 
the receipts for the same time, at one-half of 1 per cent, being 
. $350,267.15. 

The Chairman. How long have you had it in operation? 

Mr. BooENHAMEF. The pension system has been working since 
ia08— 10 years. 

The Chairman. And one-half of 1 per cent pays it? 
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Mr. BoDENHAMER. Ycsj the assessment is one-half of 1 per cent. 

Senator Kikbt. Have you more than one home? 

Mr. BoDENuAMER. No, sir. 

Dr. .JoROAN. The cost of that is increasing year by year? 

Mr. BODEJ.HAMER. We have not increased the per capita payment. 
Of course, the pension is increasing. We have got to the point right 
now where the expense just about equals the income of that system. 

The Chairman. It will be more than doubled in 20 years. After 
it has been in operation for 20 years, as I understand these figures, 
they more than double. 

Mr. BoDENii.isiER. We have found that out. as 1 have said. At the 
beginning we laid by a fund foT- this pension system for a long time 
" before it went into operation, and that principal fund has never been 
touched. We have simply lived on the income, but the income now is 
being just about taken up with the expense, without going into the 
principal fund, so that sooner or later we are going to either increase 
the assessment or reduce the pension; and, of course, we will not 
reduce the pension but we will increase the assessment. 

There has been and is now an agitation to increase the pension to 
the old members, and there is quite a great deal of merit, we consider, 
in the proposition to incresise it, but until we have reached a point 
where we can afford to increase the assessment, of course we can not 
increase the pension. It is sometliing that the (iovernment can well 
look into, that you gentlemen can well look into, and find olit the 
operation of that system and the benefits that accrue to the old-age 
members of the International Typographical Union from it. 

Dr. JoBDAN. How many members are affected by that system 
throughout the United States? 

Mr. BoDENiiAMER. Do you mean on the pension roll? 

Dr. Jordan. No; I do not mean pensioners. How many are con- 
tributing to the fund ? 

Mr. BoDEXHAMER. Our membership is 65.0UO. They have on that 
pension roll at this time 1.509. Since the pension has been in opera- 
tion the International Typographical Union has paid a total of 
$2,026,042.70 to its superannuated members. In the same time it has 
paid almost an equal amount as mortuary benefits, tlie money being 
raised the same as for the pension. 

The Chairman. Mr. Laclair, the committee will be glad to hear 
from you. 

STATEMENT OF MK. H. T. LACLAIE, EMPLOYEE OF WASHINGTON 
NAVY YARD. 

Mr. Laclair. Mr. Chairman, I can state that I represent a part of 
the supervising force of the Washington Navy Yard, and some of the 
people that appeared before the committee previously spoke of this as 
a possible emergency war measure. In a sense it would help the situ- 
ation very materially in the navy yard. 

The Chairman. Have you many superannuated employees in the 
navy yard? 

Mr. Laclair. Not to the extent that they are in the clerical depart- 
ments. Very few of the men reach the age in the mechanical depart- 
ments. We do not appear to have so many old men above the age 



dbyGoogle 



262 eehhemekt of employkes in ui-assifieu civil sbrvice, 

of 70 in the mechanical departments. Whether they die or not I 
do not know, but we have looked over the situation in the shop where 
I am emploj;ed, and we found one man who had reached the age of 
70 and who is to a certain extent retired, so far as we are concerned. 
We are paying him the same rate of pay he has always received, but 
he is not doing the same kind of work or the same amount of work, 
and right alongside of him, showing the disparity of age at which 
men lose their efficiency, there is a man of 60 years of age who is per- 
forming his regular work as a machinist, and these men, we believe, 
become inefficient at an earlier age in the mechanical branches of the 
service than in the clerical forces. 

Of course, it is not universal. Some men last longer than others, 
but we find that men are responsible for getting out the products 
in the plant down there; that we get up against this same proposi- 
tion that all of the other departments do. We find men that get old 
on the work. Thej' are good men and have done g(H>d service and 
are getting too old to keep up the pace, and the pace is getting faster 
every year, in our industry as in others, and we have got to have 
some relief somewhere in order to get out the product and give the 
younger men a chance. If we had some system of this sort- — some 
sort of retirement in vogue — we could take these men after they are 
unable to perform their regular duties and take them out, and we 
could .get apprentices in their places to do their work at consid- 
erably less money, and in that way it would be an economy. We 
could no doubt get just as good and better work out of these boys, 
and to that extent I think it would be helpful to the general effi- 
ciency of the plan, and it really is, in my opinion, very necessary 
tliat some system of retirement should he put into vogue as soon as 
possible, so as to get rid of these old men whom we can not discharge 
and do not want to discharge, but who should be gotten rid of so as 
to make room for more efficient men. 

The Chaikman. Next is Mr. Smoot. You may proceed now, Mr. 
Smoot. 

STATEMENT OF ME. W. H. SMOOT, OF THE NAVAL GUN FACTOEY. 

Mr. Smoot. Mr. Chairman and gentlemen of the committee, the 
question of retirement has been pretty thoroughly, to my mind, dis- 
cussed here by the various departments and those who are in charge, 
and so on. I am representing the employees of the Naval Gun Fac- 
tory, one of the industrial departments. We in our department, 
the in{lustrial department of the (jovernment, have a different 
dition confronting us than the majority of the Government 
ployees. As Mr. Laclair has stated, they reach a mature age, or an 
age of deficiency, mucli earlier than fhey do in the executive and 
judicial departments of the Government, 

I have listened with quite keen interest to what has been said here 
with reference to retirement, and I want to criticize especially, not 
to do it pointedly or to critize anyone in particular, but speaking 
of the cost of this retirement and relative cost and expense and the 
comparative salaries paid by the Government and the outside em- 
ployees, I am not saying it to cast any reflection upon the Govern- 
ment officials or the mefliod in which the Government perform.'; its 
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function, but I will say that the Government is obtaining its labor 
anywhere from 50 to 200, and in some instances 400, per cent cheaper 
than the outside manufacturers. 

The Chaihbian. Why is that? Why will a man work for the 
Government for a salary of $100 a month when he can make from 
$200 to $250 in private work? 

Mr. Smoot. Mr. Chairman, probably you misunderstood me, 
I mean to say that the cost of a production for the Government to 
let contracts was anywhere from 50 to 200, and in some instances 400, 
per cent — it costing the Government to produce their contracts with 
private firms — than to produce it themselves. 

The Chairman. I misunderstood you. 

Mr. Smoot. Of course, we have a great many men in our particu- 
lar line that are making more money than we are; that is,- their sala- 
ries are considerably larger than ours. Of course, some of them are 
working a considerable number more of hours than we are. 

The Chairman. In the Wai' Department, Gen. Crozier testified 
that the cost was about 10 per cent less in the factories than it was 
in the private plants. 

Mr, Smoot. To produce the same work? 

The Chairman. Yes. 

Mr, Smoot. That condition — who made that statement? 

Th(j Chairmax. Gen. Crozier, as I recall, iu a hearing over bef<u-e 
the Military Affairs of the House. 

Mr. Smooi'. I would not pretend to criticize Gen. Crozier, because 
he is a man who has liad considerable experience iu the manufacture 
of ordnance, and he should be thoroughly con\ersant with (hat sub- 
ject, but I will give you a statement of the contract cost, not to 
criticize Gen. Crozier at all, but say, for instance — it is a fact ; it is 
not a " for instance '" at all — but in the manufacture of muuitious 
the Government luanufactures 3.8 shells at a cost of $2.02, minus the 
base fuse and primer, and include in that about $5. The same shell 
is manufactured by an outside manufacturer for $17.50 j)er shell. 

Senator Walcutt. To oui' Goveinment? 

Mr. Smoot. To our Government. You can just draw a ciimparison 
there yourself. 

The Chairman. Mora than thrae times as much. 

Mr. Smoot. More than three times as much. Thai is a record of 
t^ongrass. 

The Chairman, I will say this, that Gen. Crozier wjis testifying 
before the beginning of the war^before the abnormal coiulitions due 
to the war. 

Mr, Smoot, 1 would like to state, too, that these figures that T am 
quoting were in 1913 and 1914— no; it was 1912 and 1913. It was 
even before the European war, so that, it is uiy opinion, if the Gov- 
ernment is compelled to take such enormous prices for this product 
manufactured by the outside fii-ms. it would seem to me that it wouhl 
be nothing more than fair that they would be willing to divide with 
their employees. 

References have been made that they consider that >ve shoidd 
bear at least 50 per cent of the cost of this pension. If we are saving 
the Government millions of dollars even in separate contracts, which 
we do in the Naval Gun Factory, at this factory alone in ordnance. 
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we think Lhtit tlie Uo^eiTimeDL should be liber&l enough to divide 
with UM uinwjiv. und iiuperitiiniiiitc the employees who have per- 
foriiieil theii- dutit's. We are not aijkiug for pensions for men who 
are in position to perform their daily duties like we are. Of course, 
I am not one of llie young men any more, but I am not one of the 
old men; but, nevertKelcHS, men of our profession do not last as long 
as they do in the other departments, feause of the tax upon theni 
and a constant grind and the accurate work that we have to contend 
with. It soon tells on us, and of course our work is entirely different 
from other departments, bocaube we haie got to show a considerable 
production in order to make any showing at nil, and it lakea a young 
and vigorous man to-day to keep the pace. 

I would like to say also that it has been quoted hei-e that the various 
corporations are retiring their employees, such as the Pennsylvania 
Kailroad, the Bell Telephone Co., the General Electric Co., the 
United States Steel Corporation, and other various roads and large 
corporations of the country. In my opinion, I think that a man or 
a woman — 1 will not excluile the women, because I think they are 
just as deserving as the men — I think that anyone that serves the 
Government 30 years of faithful service should certainly be given 
a privilege after they are physically disabled to retire. I certainly 
think that it should he taken into consideration seriously, because 
we have a numbei' of men with us who have served 30 and 35 years, 
and they aie compaiatively young men, yet they started at very 
early ages— anywhere from 15 to 18 years of age — and, of course, 
when they ha^e served 30 and 35 years they are comparatively old 
men in a sense. Theie is no comparison between them and a clerk 
in the Wai' Department, or in any one of tlie Government depart- 
ments. As I say, there is a great deal more expected and required 
of them, and our duties are different entirely; so it makes quite a 
difference, especially from our manufacturing end, to what it does in 
the judicial or executive departments. 

The (!kaikman. The committee will be glad to hear Mr. Tighe, 
who desires to submit some remarks upon the subject under discus- 



STATEMBNT OP JOSEPH M. TIGHE, DELEGATE OF NEW OHLEAHS 
BRANCH AND COMMITTEEMAN OF UNITED STATES CIVIL-SEBV- 
ICE SETIREMENT ASSOCIATION. 

Mr. TiGiiE. Mr. Chairman and gentlemen of the committee, the 
preluding foui' days of hearings having dwelt upon the expediency 
and necessity of some retirement system and the features of the 
several methods, I will only make a short statement, dealing chiefly 
with the failure of enactment of a retirement law heretofore. 

During the last 40 years about 90 retirement bills have been intro- 
duced in Congress, a campaign of education of 40 years without 
resiilts. 

Especially during recent years the failure of enactment of a retire- 
ment law has been attributed to inability to agree upon ite terms. At 
the annual convention of the straight-pension advocates on or about 
March 5, 1915, Congressman Goulden, introduced as the father of 
straight- pension retirement, stated that n retirement law could have 
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bepii f rmcted about eight years pifvioiisly, when, in committee, Chair- 
man (iilktt stnted a eontributoiT pension law could then be passed, 
but that he (Mr. Goulden) insisted upon a straight-pension plan, 
but had since feared he had erred in such refusal, as he behela the 
steady stream of aged (lovornment employees being sent from t}«ir 
life-long occupations to (iie in the poorhonse. Congressman Goulden 
concluded with the advice to the convention that if they could not 
gel their favorite law they should take the next best thing. 

During the last several years we have been denied a retirement 
law on tlie statement that we were divided on what we wanted — 
into different associations, each insisting upon its favorite method. 

Our country is the only modern civilized country without a social 
insniinice system: and, together with Turkey and Haiti, is the only 
countrv without a civil retirement system. None of those systems 
could have been established had they been predicated upon all the 
employees or all the citizens agreeing upon the terms of the respective 
laws. 

I happen to have had an intimate and satisfactory experience with 
the contributory retirement svstem of Senator McKellar's home city, 
whereby my mother was the fiist teaclier to retire under the Memphis 
city schools retirement system, !' years ago. after 40 years of teach- 
ing. Her aged comrades, in a similar state of collapse, regarded her 
retiring as a risky experiment at first, but later did likewise. While 
the system has since been altered from vohintaiy to compulsory mem- 
bership, I understand its financial strength has continued to <j:row 
during its nine years of existence. 

The preceding portion of this hearing has shown that the etfect of 
the straight pension plan is to leave the widow and children the worse 
for it, as the emplovee, having worked for less salary during bis life's 
work than he would have without the pension in view, lie lias more 
likely been unable to accumulate the nest egg or other investment the 
extremely frugal may have accumulated; and the pension dying with 
the employee, both before and after retiring, th.e widow and children 
are left destitnte. 

The president of the straight ]»ensi(jri advocates, at the hearing 
May '23, l!ll((. stated that ii hundred thousand resignations of United 
States Government employees had occurred since 1908, Those men 
should not lose the withheld portion of their pay, termed deferred 
pay, as such flocking out of the service can not be the fault of the 
employees. Whereas by the contributory method, having the fea- 
tures of the savings bank account, the employee possesses some capital 
on which to recommence life's occupation or to leave as a little estate 
to his dependents. 

The Studensky manual, previously submitted, after making a 
much more detailed comparison than the foregoing, concludes with 
recommending a combination of the straight and contributory 
methods as a generally satisfactory compromise and promotive of 
best results. This seems to be the unanimous opinion at this series 
of hearings, as well as to accept any system your committee will de- 
cide upon, and this I heartily indorse, 

A glorious ci'edit to the contributory method is the Washington 
Soldiers' Home. It was launched about 1857 on an unclaimed bit of 
Mexican War soldiers' prize money and an $18,000 unused remnant 
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of a relief fund ; later it received courts-martial fines and a 25 cents 
per month assessment on the soldiers' pay; about 16 years ago said 
assessment was reduced to 12^ cents, and altogether discontinued in 
1908. And the money thus accumulated established the 500J acres of 
the most beautiful ground about Washington, and the many build- 
ings costing as high as a million dollars each, while the income on the 
unspent portion (several million dollars) maintains the home in per- 
petuity. 

The CuAiiiMAK, Mr, Alcorn desireji to make a few remarks now. 
You may proceed, Mr. Alcom. 

STATEMENT OF K. H. ALCORN. 

Mr. Alcoh>;, Mr. Chairman and members of the committee, there 
has been much said here on this subject; in fact, all the departments 
of the Government ha\'e been heard from, so in closing let mo sug- 
gest, aside from the Pension Office handling the proposition, the 
creation of a board or commission for the administrating of any re- 
tirement plan that is a nonpartisan board, consisting of not more 
than five members oi" less than three, appointed, say, for two, three, 
or four years, the chairman being a four-year member. I believe one 
or two of the board should be representatives of the employees; 
that is, appointed from the service. Of course, this can all be ad- 
justed when Congress is fully detennined to settle this matter. 

^Vliile we had hoped that there might he some action taken at this 
session, it seems now that the bfst we can hope for is some action in 
the next session, beginning in December. 

Believing yon, Mr. Chairman, with your committee, will do all 
you can to get this much-needed law enacted in behalf of the civil- 
service employees, I want to thank yon and the members of your 
committee for granting this hearing. 

The Chairman. This concludes the hearing upon the subject under 
discussion, so the committee will fits id adjourned. 

(Thereupon, at 12 o'clock m., thf committee adjourned, subject In 
the call of the chairman.) 
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